Decommissioning Lessons
Learned



Simple Priorities

SAFETY with all we do: Target Zero (accidents)
Nuclear, Radiological, Environmental, Industrial

Do it right. Do it safe.




Safety/ Decom Progress

VY ownership under NorthStar (2019 to present):

e ~ 1.9 Million Person Hours worked (and counting) with no OSHA recordable lost
time events

e All major structures have been demolished except for the Reactor Building (for
which preps are nearly completed and demo will start this winter)

e Over 2.54 million ft3 of material shipped to date

* On track to finish VY’s Decommissioning years ahead of 2030 committed
completion date
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Decon and Demo Preps




Eliminate/Manage Hazards with Engineered Solutions
RB 252’ (Ground Floor) Temporary Ventilation
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Eliminate/Manage Hazards with Engineered Solutions
(HPCI Room adjacent to Rx Bldg)
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Build and Maintain Effective Stakeholder Engagement

Develop an open and positive environment by demonstrating
transparency and building trust with ALL stakeholders.

Maintain accessible and responsive relationships with
governance representatives and other engaged entities to
facilitate progress, stay informed, and promote cooperation.

e Citizen Advisory Panel
 Local Communities

o State Agencies
 Elected Officials

 Peer and Partner Entities
 NRC
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SIMPLE PRIORITIES
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Nuclear, Radiological, Environmental, Industrial
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