Construction Oversight Workshop Agenda 2023

Time (EDT) ‘ Session ‘ Topic Description Speaker/Facilitator
0800 - 0810 N/A Keynote Welcome and Purpose of Workshop La““?‘ Dudes, Regp nal
Administrator, Region Il
Anthony Masters - Director,
810 - 0815 N/A Ground rules Purpose and Format of Workshop Division of Fuel Facility
Inspection
. . A discussion on the status of the updates to NRC
Construction Oversight Program | . . . . .
inspection guidance and the Construction Inspection
Update -
Program for Fuel Facilities
AM Perspectives and Lessons A discussion on challenges and successes of
815 - 1100 . Learned from Nuclear inspection and construction at nuclear facilities under- | O. Lopez-Santiago
Session . . .
Construction Projects construction.
At-Risk Construction What is at.-rls'k construction; potential consequences
and remedies; communicating changes.
100 - 1200 N/A Open Forum / Parking Lot Opportumty for comments and a place to circle back to Facilitator-Led
other topics
200 - 1300 LUNCH
Presentation and discussion on IROFS risk ranking
IROFS Risk Ranking Tool methodology for Master Inspection Program
development
PM Management Measures During Discussion of Management Measures and their Anthony Masters - Director,
1300 - 1545 Sessi Construction application during construction. Division of Fuel Facility
ession Inspection
Findings, Operational Discussion of the characterization of findings, the use
Readiness Reviews, and of Operational Readiness Reviews, and considerations
Assessment of assessment during construction and pre-operations.
545 - 1645 N/A Open Forum / Parking Lot Opportun_lty for comments and a place to circle back to Facilitator-Led
other topics
Carrie Safford - Deputy
645 - 1700 N/A NRC Closing Remarks Closing Remarks Division Director, Division of
Fuel Management




