
From: Cherry, Robert N CIV USARMY IMCOM HQ (USA)
To: Yadav, Priya
Cc: Valadez, Ernesto Jr CIV USARMY IMCOM HQ (USA)
Subject: [External_Sender] FW: Nationwide ERM - JBMDL - Missing Samples (UNCLASSIFIED)
Date: Monday, May 16, 2022 8:09:32 AM
Attachments: Issue Report -NCR-AAR-ERM-22-001-REV 1.pdf

CLASSIFICATION: UNCLASSIFIED

Priya,

I was working backwards from emails sent to me last Friday and found this. Attached is lab report about lost sample
shipment, FYI.

Bob

Bob Cherry
Health Physicist 
210-466-0368 
Cell 210-618-8059
robert.n.cherry.civ@army.mil

US Army Installation Management Command
ATTN: IMSO/106
Building 2261
2405 Gun Shed Road
JBSA Fort Sam Houston, Texas 78234-1223

-----Original Message-----
From: John Ford <John.Ford@aar.aleutfederal.com>
Sent: Friday, May 13, 2022 4:23 PM
To: Evens, Andrew B CIV USARMY CELRL (USA) <Andrew.B.Evens@usace.army.mil>
Cc: Johnson, Jamie R. [US-US] <JAMIE.R.JOHNSON@leidos.com>; Kelly Ausbrooks
<kelly.ausbrooks@aleutfederal.com>; Cherry, Robert N CIV USARMY IMCOM HQ (USA)
<robert.n.cherry.civ@army.mil>; Amanda Melloy <Amanda.Melloy@aar.aleutfederal.com>
Subject: [URL Verdict: Neutral][Non-DoD Source] RE: Nationwide ERM - JBMDL - Missing Samples

All active links contained in this email were disabled. Please verify the identity of the sender, and confirm the
authenticity of all links contained within the message prior to copying and pasting the address to a Web browser.

________________________________

All:

The attached corrects the title to JBMDL.  The text was correct, just the title block which referred to JBLM.

mailto:robert.n.cherry.civ@army.mil
mailto:Priya.Yadav@nrc.gov
mailto:ernesto.valadez.civ@army.mil
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FORM 1:  ISSUE REPORT 


ORIGINATOR 
Issue Date: 5/13/2022 Assessment Number: (if applicable) NA Project # ERM Issue No: 22-001


REQUIREMENT DESCRIPTION 
Document Title: Loss of water/sediment samples from ERM – JBMDL Doc # NCR-AAR-ERM-22-001 


ISSUE DESCRIPTION 
Soil (2) and water samples (4) collected in support of the 1st quarter sampling event at Joint Base McGuire/Dix/Lakehurst 
were lost in shipment.  The sample cooler was shipped via FedEx ground from Mt. Laurel, NJ on 3/19.  The cooler was 
robustly taped and sample sealed to prevent intrusion.  The sample arrived at the ARS Aleut Analytical laboratory in Port 
Allen, LA on 3/29.  The cooler was received empty with one piece of tape holding the lid closed and one tamper seal.  
The cooler contained no samples, packing material, or chain of custody.  Upon receipt, the laboratory thought this was a 
returning empty cooler and placed it into storage.  Upon inquiring about analytical data on 5/5, it was determined that the 
samples had not been received.  Upon subsequent investigation, it was determined that the samples were missing.  
Examination of the cooler, compared to photographs of the cooler taken at the time of shipment, indicated that the cooler 
had been opened and reclosed.  A review of tracking from Fed Ex indicated that the cooler had arrived in the Port Allen 
area on 3/21 and loaded on multiple Fed Ex vehicles until delivery on 3/29.  Fed Ex was no able to provide further 
information.  The laboratory completed it’s review on 5/13, determining that the samples had not arrived and had been 
lost in shipment. 


IMMEDIATE ACTION TAKEN 
No. Action Taken By: Date 


1 Lab notified the AAR PM and RSO of the results of their review. Laboratory 5/13/22 


2 AAR completed NCR and determined appropriate correction actions. AAR PM 
and RSO 


5/13/22 


Originator Name: Kelly Ausbrooks Signature: Date: 5/13/22 


Responsible Manager Review 
Significance Level: I   II If SL I, is a RCA required? Yes  No 


APPARENT OR ROOT CAUSES 
• Root Cause: Package was damaged and samples were lost while in the custody of the transportation vendor


(FedEx) (Cause Code – NA)


Other Corrective, Preventative, or Recommended Actions? Yes   No If yes, identify actions below 
No. Action Action Owner Due Date Date Completed 


1 
PM will provide NCR to USACE client and request 
direction on whether resampling outside the 1st 
quarter is required. 


Ford 5/18/22 


2 


Sampler will revise sampling protocol to include (1) 
notification of laboratory of pending shipment, (2) 
requirement for collecting photograph of package prior 
to shipment, (3) requirement to request delivery 
confirmation from shipper, and (4) requirement for 
utilization of 2- or 3-day shipping method. 


Melloy 5/31/22 


3 PM will ensure sampling protocol is provided to Leidos 
and required reading has been performed. Ford 6/30/22 


4 


5 


ACTIONS TO CLOSE ISSUE HAVE BEEN COMPLETED 







Page 2 of 2 
 


Responsible Manager: Kelly Ausbrooks Signature: Date:  
If issue is SL-I, COO: NA Signature: NA Date: NA 


 Management Review  
CAUSE CODES AND OBJECTIVE EVIDENCE REVIEWED 


Cause Codes: Level A Node: NA Level B Node: NA Level C Node: NA 
CQAM Name: Michael Nicol Signature: Date: 


PAAA SCREEN   
Is this a potential PAAA Non-Compliance?   Yes   No  If yes, discuss during review meeting 
PAAA NC? Yes  No ; If yes, NTS reportable? Yes  No ; If 
yes, 


NTS# NA 


Legal Counsel Name: NA Signature: NA Date: NA 
CQAM Name: Michael Nicol Signature: Date: 


 
 





		Form 1:  issue report





Sorry,

John F

From: John Ford
Sent: Friday, May 13, 2022 3:14 PM
To: Evens, Andrew B CIV USARMY CELRL (USA) <Andrew.B.Evens@usace.army.mil>
Cc: Johnson, Jamie R. [US-US] <JAMIE.R.JOHNSON@leidos.com>; Kelly Ausbrooks
<kelly.ausbrooks@aleutfederal.com>; Cherry, Robert N CIV USARMY IMCOM HQ (USA)
<robert.n.cherry.civ@army.mil>
Subject: RE: Nationwide ERM - JBMDL - Missing Samples

Ok will do.

We don’t know 100% for certain that the cooler was opened prior to arrival at the lab.   But the lab says they did not
receive any samples.

Nothing had been logged in as is customary. 

They stated they received the cooler and it was empty similar to some other coolers that were being returned to the
lab at the same time.  So, the lab just put it in storage not paying attention to the shipping label since there were no
samples or paperwork inside.  

When we first inquired about the sample status the lab said they never received the cooler.  Then once we reviewed
the FedEx tracking log and discovered it had been delivered they looked high and low and found it on the storage
rack, as is – empty.  However, the FedEx tracking shows it took 13 days to get there and was noted as being loaded
on & off trucks multiple times in a few days due to weather or other, unspecified, delays.

From: Evens, Andrew B CIV USARMY CELRL (USA) <Andrew.B.Evens@usace.army.mil <
Caution-mailto:Andrew.B.Evens@usace.army.mil > >
Sent: Friday, May 13, 2022 3:00 PM
To: John Ford <John.Ford@aar.aleutfederal.com < Caution-mailto:John.Ford@aar.aleutfederal.com > >
Cc: Johnson, Jamie R. [US-US] <JAMIE.R.JOHNSON@leidos.com <
Caution-mailto:JAMIE.R.JOHNSON@leidos.com > >; Kelly Ausbrooks <kelly.ausbrooks@aleutfederal.com <
Caution-mailto:kelly.ausbrooks@aleutfederal.com > >; Cherry, Robert N CIV USARMY IMCOM HQ (USA)
<robert.n.cherry.civ@army.mil < Caution-mailto:robert.n.cherry.civ@army.mil > >
Subject: RE: Nationwide ERM - JBMDL - Missing Samples

Yes please resample as as soon as possible. 

mailto:Andrew.B.Evens@usace.army.mil
mailto:John.Ford@aar.aleutfederal.com
mailto:JAMIE.R.JOHNSON@leidos.com
mailto:kelly.ausbrooks@aleutfederal.com
mailto:robert.n.cherry.civ@army.mil


So the cooler made it to the lab and the lab tossed the samples?

Or do we know if the cooler was opend prior to arrive at lab

The Lab should pay for the res-sampling cost.

Dang it is hard to get good help anymore.

Keep me posted.

Brooks

From: John Ford <John.Ford@aar.aleutfederal.com < Caution-mailto:John.Ford@aar.aleutfederal.com > >
Sent: Friday, May 13, 2022 4:40 PM
To: Evens, Andrew B CIV USARMY CELRL (USA) <Andrew.B.Evens@usace.army.mil <
Caution-mailto:Andrew.B.Evens@usace.army.mil > >
Cc: Johnson, Jamie R. [US-US] <JAMIE.R.JOHNSON@leidos.com <
Caution-mailto:JAMIE.R.JOHNSON@leidos.com > >; Kelly Ausbrooks <kelly.ausbrooks@aleutfederal.com <
Caution-mailto:kelly.ausbrooks@aleutfederal.com > >
Subject: [URL Verdict: Neutral][Non-DoD Source] Nationwide ERM - JBMDL - Missing Samples

Brooks:

We finally located the ‘missing’ cooler for the samples from mid-March for JBMDL.  It had taken a circuitous route
from NJ to our lab in LA.  However, the lab presumed this cooler to be a return of an empty one since there were
several other returns received in that same shipment.  Our comparison of photographs taken of the cooler prior to
drop-off at FedEx and the one at the lab showed it had been opened (by others) as there were no samples, COC
paperwork, or typical packing materials inside.

The question now is JBMDL is scheduled for sampling events in the 1st and 3rd Quarters of the year.  Since 1st
Quarter is a bust, would you like us to re-sample here in the 2nd Quarter?

We have listed a few corrective actions on our part that will help track sample status quicker so that if something
becomes lost again, we can re-sample in a timely manner, if needed.

mailto:John.Ford@aar.aleutfederal.com
mailto:Andrew.B.Evens@usace.army.mil
mailto:JAMIE.R.JOHNSON@leidos.com
mailto:kelly.ausbrooks@aleutfederal.com


Thanks,

John F

                                            

John R. Ford, PG

Project Mgr./ Senior Geologist

ARS Aleut Remediation, LLC

663 Emory Valley Road

Oak Ridge, TN 37830

P. 303-903-4574

E.John.Ford@aar.aleutfederal.com < Caution-mailto:John.Ford@aar.aleutfederal.com >

Caution-www.aleutfederal.com/aar < Caution-http://www.aleutfederal.com/aar >

CLASSIFICATION: UNCLASSIFIED

mailto:John.Ford@aar.aleutfederal.com
http://www.aleutfederal.com/aar

