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Units 1&2

Objective

 |dentify best practices and lessons
learned to enhance future construction
regulatory activities.

* Assess the licensing; inspections, tests,
analyses, and acceptance criteria
(ITAAC); and construction oversight and
inspection programs.
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Two Products

* Document lessons learned for
a broad review of internal
processes used to support the
construction project.

* Publicly available summary
report focused on construction
inspection, ITAAC, and licensing
insights
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Knowledge Resource of the USNRC




Project Plan

The staff’s lessons learned

charter (ADAMS Accession No.

ML21160A031) contains the
milestones for this effort.
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PROPOSED PROJECT PLAN

Activity

Target Date

Estimated Level

of Effort

Introduce L essons-Leamed Initiative to
the NRC staff: Introduce the initiative to
supporting organizations. Vogtle Readiness July 16, 2021 24 hours
Group meetings and other intemal
communications may be used.
Develop and Issue Charter July 30, 2021 40 hours
Introduce Lessons-Leamned Initiative at a 40 hours (includes
Routine Public Meeting: Discuss the draft staff support during
charter and intention to collect feedback from August 30, 2021 meeting)
the public
Conduct Public Meeting #1: Interactive
workshop for stakeholders to provide areas L
for potenFt]iaI improvement for I?we 10 CFR E’Eﬁf mr:tt I;ss 10 CER 40 hours
Part 52 construction program. Present and 52 1D3(g:| findin
gather preliminary ideas for further : g 9
consideration.

Within 4 months
Complete Nuclepedia updates for Unit 3 following Unit 3's
up through the 10 CFR 52.103{g} finding 10 CFR. 52.103(qg)

finding Approx. 24

Within 3 months hours per
Complete Nuclepedia updates for Unit 3 following Unit 3's topic
through commercial operations commercial

operations
Issue Unit 3 Summary Report: Thisis a Within 2 months 200 hours
summary report from the information following the (includes
provided in Muclepedia for construction MNuclepedia updates management and
inspection, ITAAC, and licensing insights. for Unit 3 legal review)
Conduct Public Meeting #2: Present Within 1 month of
conclusions from Unit 3 lessons -learmed Unit 3 summary 40 hours
summary report report issuance

Within 3 months
Complete Nuclepedia updates for Unit 4 following Unit 4's
up through the 10 CFR 52.103(g) finding 10 CFR 52.103(g)

finding

Within 3 months 200 hours
Complete Nuclepedia updates for Unit 4 following Unit 4's
through commercial operations commercial

operations
Issue addendum to summary report with Within 4 months [Iiﬂglg'g‘:;s
Unit 4 experience, if necessary: This is an following Unit 4's management
addendum to the Unit 3 summary report with commercial and | g l
Unit 4 insights. operations revi e:ﬁL



https://adamswebsearch2.nrc.gov/webSearch2/main.jsp?AccessionNumber=ML21160A031




