Chairman Resource

From: Tom Gurdziel <tgurdziel@twcny.rr.com>

Sent: Friday, June 25, 2021 9:28 PM

To: Chairman Resource

Cc: Esberg, John R:(GenCo-Nuc); Screnci, Diane; Fellows, David E:(Exelon Nuclear)
Subject: [External_Sender] Transformation Midyear Review Meeting of 6/22/2021

Good morning,

| have just finished listening to this meeting. Where can | read about those “Review and Concurrence Tools” mentioned
at about 54 minutes into the meeting? (OneDrive, SharePoint) What do they do and what can they not do?

Additionally, | am worried that “concurrence” is just a way to AVOID responsibility. What is the definition of
“concurrence”? Does it mean agree but not accept personal responsibility? Because, if you look at slide 46 of 51, it
appears to me that concurrence is limited to Reviewers only. Who actually provides the (original?) material being
reviewed?

And, when you get to the “Proactive Follow-up” step, do you send it to the original authors for their acceptance and
approval?

Thank you,

Tom Gurdziel

E| Virus-free. www.avast.com




