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Transformation-
A Regional Perspective
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Reactor Age by Region

Average Reactor Age

Region
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3.3 Reactors by Years Remaining

Reactors

Years Remaining
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< recording You are recording this meeting. Be sure to let everyone know that they are -

+ Indian Point Safety-Related Structures and Equipment Not
t of an AIM Pipeline Rupture

b i e
M Rupture Hazards

- Jet fire

~ Vapor cloud explosions

Missiles (projectiles from
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” problem

The issue you are
addressing/the
question you are trying
to answer

Opportunities

Spot...

What can go
wrong/right?

What event(s) or
circumstance(s)
present a challenge or
opportunity?

Spot...

What are the
consequences?

What are the possible
outcomes of the
challenges or
opportunities?

Spot...

How likely is it?

Using the best available
information, what is the
chance of event(s) or
circumstance(s)
leading to a particular
consequence?

Manage...

What you can

How can | mitigate,
prevent, prepare for,
and transfer challenges
and/or enhance the
opportunities?

Act...

On the decision

After hearing evervone
and evaluating the
information, document
what you “spotted” and
“managed,” and make a
decision.

Realize...

The resuit

Now it's time to
implement and
ascertain efficacy!

Manage knowledae by
synthesizing lessons-
eamed and insights
gisseminating to a

onee
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Inspection Findings
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“EASING SAFETY SIGNIFICANGE
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e .. clear about the problem '

. SPOT MANAGE  ACT

atcongo  .whatyoucan  ..on adecision
hor wrong?
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