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FLEX Forward

Licensing
Update to NRC memo for 
crediting FLEX

Oversight
Significance Determination 
Process

Operating Experience
Best Practices, Lessons-Learned, 
Maintenance and Testing

Knowledge Management
Staff turnover, training, common 
understanding of operating 
experience, Rule

FLEX Realism
Human Reliability Analysis 
Equipment Reliability Data

Proper Implementation
Operating Experience, Knowledge 
Management, guidance update



Flex Forward - Summit
• September 1, 2, 3, 9, & 10, 2020

• Five approximately 3-hour panel 
sessions 

• NEI sponsored virtual event with 
NRC, EPRI, and Owners Group and 
other interested parties

• Enhancing Safety with the Expanded 
Use of FLEX
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