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Internal COVID-19 Activities — Foundation

* Top priority: safety and health of NRC workforce
* Agencywide Approach

. Team
—Working Group
—Task Force Strategy
* Operation strategy
Safety

—Keep it simple
— Well-informed, agile, flexible, and streamlined
— Resources readily available to workforce
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Internal COVID-19 Activities - Implementation

Communications - Frequent & Transparent through various mediums
— Web pages on Intranet and Office 365 SharePoint sites
— COVID-19 Resource email box
— COVID-19 Bulletins
— Staying Connected

Use of Telework - Mandatory, Maximum, Expanded

Technology

— IT Tools: hardware and collaborative software tools and training made
available to staff prior to pandemic.

NRC COVID-19 Guidance and Re-Occupancy Plan based on:
— Federal guidance
— State/local conditions and other considerations
— Benchmarking against other Federal agencies

Support to Regulatory Activities

State/local and
Facility operations other
considerations
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