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July 7 1997

Mr. C. L. Terry
TU Electric
Group Vice President, Nuclear
ATTN: Regulatory Affairs Department
P.O. Box 1002
Glen Rose, Texas 76043

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP)
REPORT 50-445/97-99;50-446/97-99

Dear Mr. Terry:

The U. S. Nuclear Regulatory Commission (NRC) has completed the Systematic
Assessment of Licensee Performance (SALP) for the Comanche Peak Steam Electric
Station. The facility was assessed for the period of November 25,1995, through
June 7,1997. The results of the assessment are documented in the enclosed SALP

report. A public meeting to discuss this report with you and your staff has been scheduled
at the Comanche Peak Personnel Processing Center on July 30,1997, at 9 a.m. (CDT).
During this meeting you are encouraged and expected to candidly comment on this report.
Although this meeting is a forum between Texas Utilities and the NRC, it will be open to
observation by members of the public and other interested parties.

Plant performance was assessed in four functional areas: Plant Operations, Maintenance,
Engineering, and Plant Support. Performance in the areas of Plant Operations,
Maintenance, and Plant Support continued to reflect superior safety performance and were
rated Category 1. The assessment in these functional areas indicated that your staff was
effective in addressing the challenges discussed in the previous SALP report.

Performance in the Engineering area improved and was rated Category 1. This rating was /
assigned based in large measure on the level of performance attained during the last
6 months of the assessment period, including a strong trend in improving plant material
condition and eliminating plant reliability challenges. We encourage your continued
management attention to the trends developed during this SALP period to ensure sustained
superior performance in this area.

Safety assessment and quality verification activities continued to be a strength at
Comanche Peak. Of particular note were your self-assessments and postactivity critiques, j
which were viewed as contributing positively to the superior safety performanco at the ;
site.

:

The SALP scores indicate overall superior safety performance at the Comanche Peak Steam q

Electric Station. As a result of your superior level of safety performance, your next SALP j
period will be 24 months. This is conditional upon continued superior performance. In |
addition, your f acility will receive an appropriate level of reduced NRC inspection that is j
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reflective of your performance. It should be realized that inspection hours may already
have been reduced in areas that received a Category 1 rating in earlier SALP cycles.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Title 10, Code of
Federal Regulations, a copy of this letter and the SALP report will be placed in the NRC's
Public Document Room.

~

Should you have any questions or comments, I would be pleased to discuss them with
you. While no written response is required to the SALP report, if you wish, you may,

'

provide written comments within 30 days of the public SALP meeting.

Sincerely,

/

Ellis W. Merse f
Regional Admi istrator

! Docket Nos.: 50-445
50-446

License Nos.: NPF-87
NPF-89'

!
! Enclosure:

NRC SALP Report 50-445/97-99:50-446/97-99

cc w/ enclosure:
Mr. Roger D. Walker
TU Electric

| Regulatory Affairs Manager-
P.O. Box 1002,

Glen Rose, Texas 76043

Juanita Ellis
| President - CASE

1426 South Polk Street
,

Dallas, Texas 75224

|
| TU Electric

Bethesda Licensing
.

'3 Metro Center, Suite 610
'

Bethesda, Maryland 20814
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George L. Edgar, Esq. r

Morgan, Lewis & Bockius
1800 M. Street, NW

Washington, D.C. 20036

G. R. Bynog, Program Manager /
Chief Inspector

Texas Departmr.nt of Licensing & Regulation<

Boiler Division
P.O. Box 12157, Capitol Station
Austin, Texas 78711

Honorale Dale McPherson
County Judge
P.O. Box 851
Glen Rose, Texas 76043

Texas Radiation Control Program Director
1100 West 49th Street
Austin, Texas 78756

John Howeid, Director
Environmental and Natural Resources Policy
Office of the Governor
P.O. Box 12428
Austin, Texas 78711

Texas Public Utility Commission
ATTN: Mr. Chet Oberg
7800 Shoal Creek Blvd.
Suite 400N
Austin, Texas 78757-1024
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E-Mail report to T. Boyce (THB)
| E-Mail raport to NRR Event Tracking System (IPAS)

E-Mail report to Document Control Desk (DOCDESK)
E-Mail recort to Richard Correia (RPC)
E-Mail report to Frank Talbot (FXT)

bec to DCD (IE40)

bec distrib. by RIV:
Regional Administrator Resident inspector (2)
DRP Director DRS-PSB
Branch Chief (DRP/A) MIS System
Project Engineer (DRP/A) RIV File
Branch Chief (DRP/TSS) Carol Gordon !
Deputy Regional Administrator Records Center, INPO
The Chairman (MS: 16-G-15) C. A. Hackney
Commissioner Dicus B. Henderson, PAO j
Commissioner Diaz DRP '

Commissioner McGaffigan SRIs at all RIV sites
i

L. J. Callan, EDO (MS: 17-G-21) B. Murray, DRS/PSB i

Associate Dir. for Projects, NRR
Associate Dir. for insp., and Tech. Assmt, NRR
SALP Program Manager, NRR/lLPB (2 copies) j
J. Clifford, Acting NRR Project Director (MS: 13H1)

{
T. Polich, NRR Project Manager (MS: 13H3) :

IW. Beckner, Chief, Technical Specification Branch, NRR (MS: 13H15)

,

i

i

DOCUMENT NAME: R:\_CPSES\CP799SF.JIT I

To receive copy of document. Indicate in box: "C" = Copy without enclosures "E" = Copy with enclosures "N" = No copy
IRIV:C:DRP/A DD:DRS PM:NRR D:DRP DRA /A

JITapia;df * DDChamberlain' WDBeckner* TPG wynn" JEDy #
7/3/97 7/3/97 7/3/97 (E-mail) 7/3/97 7 /97 !

j RA //// j
*

EWMeypt)dff I

[ 7/~l &
*previously concurred
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