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Inspection Summary

Insggct1on on %%nuqrr 5-7, 1988 (Reports No 50-254/88002(DRSS);

P )
Areas Inspected: Special, announced followup inspection on ftems fdentified
uring the November 1987 routine fnspection, plus inftial review of licensee
inftiatives to improve the emergency preparedness program at the Quad Cities
Station. The inspection involved one NRC inspector.

Results: No violatfons of NRC reguirements and no deviations from commitments
were identified during the inspection,
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(Open) Item No. 265/87031-01: A Severity Level IV Violation was issued
for the untimely initial notification of the NRC following the SCRAM and
ECCS discharge on October 19, 1987, By correspondence dated January 4,
1988, the licensee committed to short and longer-term corrective actions,
Based on records review, it was determined that the short-term corrective
action of having all Shift Engineers (SEs), Station Control Room
Engineers (SCREs), and Operating Engineers receive remedial training on
NRC notification requirements had been completed on schedule during
November 1987. These personnel were required to read a detailed
"Immediate Notification Awareness" document that addressed each

10 CFR 50.72 notification requirement and summarized several late
notification situations that occurred during 1987. A copy of this
document and the NRC's Event Notification Worksheet had also been placed
in the Control Room.

The licensee's longer-term corrective action was to upgrade training on
NRC notification requirements during the periodic Senfor Reactor Operator
requalification training program. velopment of the revised emergency
p\annin? trainlng portion of this program was scheduled to be completed
in April 1988. This item will remain open pending completion of the
longer-term corrective action.

(Closed) Item Nos. 254/87031-01 and 265/87031-02: The licensee committed

to develop and complete the 1987 training program for al) onsite emergency
organization personal by December 31, 1987. Based on a review of training
department records and the current emergency organization callout 1ist,

it was determined that all personnel had successfully completed all required
training on schedule. This ftem {s closed.

(Closed) Item Nos. 254/87031-02 and 265/87031-03: The licensee committed
that the 1987 emergency preparedness training program would be conducted
by qualified training instructors, utilizing a combination of Emergency
Plan Implementing Procedures (EPIPs) and approved lesson plans relevant
to the needs of specific emergency positions, Based on records review,
1t was determined that the 1987 training had been provided by qualified
fnstructors from the Quad Cities, Braidwood, and Byron Stations and the
l{censee's corporate emergency planning staff. The training typically
was a mixture of required readings of relevant EPIPs plus training
sessfons that utilized approved moduies for specific emergency positions,
Examinations were given at the end of the trafning. This ftem {s closed.

(Open) Item Nos. 254/87031-03 and 265/87031+04: The 1icensee committed
to define the 1988 training program for the onsite emergency organization
by March 31, 1988. The 1988 training schedule was under development at
the time of this inspection., Personnel from the Quad Citfes Station
planned to visit training department staffs at several of the licensee's
other nuclear stations to obtain additional examination materfals and
other information intended to upgrade the 1988 training effort at Quad
Cittes. This item remains open,



(Open) Item Nos. 254/87031-04 and 255/87031-05: The licensee's audit
provisions for an annual evaluation of the adequacy of the Station's
interface with offsite support organizations was not complete during the
November 1987 inspection. Quality Assurance (QA) staff based at the Quad
Cities Station conducted another independent audit of the program in
December 1987, Offsite agency interface and the adequacy of that interface
were both addressed in that audit. However, QA staff considered it
essential to include the annual meeting with offsite support agencies in
their overall evaluation of the adequacy of the Station's interface with
these groups. Due to severe weather on December 15, 1987, the scheduled
meeting with offsite support agencies was postponed to a mutually acceptable
date in early February 1988. gA staff planned to attend that meeting to

complete their assessment of the quality of the Station's interface with
offsite support qroups. This Unresolved Item will remain open pending NRC
evaluation of the licensee's evaluation of offsite ayency interface.

(Open) Item Nos. 254/87031-05 and 205/87031-06: The licensee must
re-establish and implement an adequate administrative system for
determining, documenting, and tracking corrective actfons on item;
fdentified in internal drill and exercises critiques plus improvement
ftems irientified in other program evaluations. By April 1988, the
licensee planned to compile a 1ist of outstanding items from such sources
and to utilize the Regulatory Assurance Department's Nuclear Tracking
System (NTS) as a means of tracking these items through completion of
corrective action. This ftem remains cpen.

(Open) Item Nos. 254/87031-06 and 265/87031-07: A Severity Level IV
Violatfon was 1ssued due to the faflure to update and issue the fourth
quarter 1987 revision to the Prioritized Notification Listing /Procedure
QEP 310-T3) utilized to identify members of the onsite emergercy
organization. The listing for the first quartar 1988 was issued on
schedule. By correspondence dated January 4, 1988, the licensee
committed to severa)l corrective actions to prevent recurrence of this
problem. The need to update QEM 310+T3 will be included on the Station's
Nuclear Tracking System so that responsible personne) will be given about
six weeks notice to begin preparation of the next quarterly update to
this procedure. Procedures QEP 560-1, Scheduling of LSEP Surveillance
Requirements, was also beino revised to better address the need to update
QEP 310-T3 on a nuarterly basis. Completion of both corrsctive actions
was scheduled for January 31, 1988, This item remains open.

(Closed) ltem Nos. 254/87031-07 and 265/87031-08: The licensee should
ensure that there are adequate numbers of qualified personnel (at least
three persons for each position with no overlap) for both the Rad Chem
and Onsite Environs Director positions to better maintain a 24<hour
staffing capability. A review of training records and the current
revision of the callout procedure (QEP 310-T3) indicated that four
different persons had been tratred and listed for each of these
positions. This ftem is closed.
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(Closed) Item Nos. 254/87031-08 and 265/87031-09: The licensee should
fdentify in the Prioritized Notificatfon Listing (QEP 310-T3) sufficient
numbers of appropriately trained communicators and status board plotters
(recorders) as part of the Technical Support Center (TSC) staff. Based on
training records review and review or the current revision of QEP 310-T3,
three persons were available for the Station Director's Communicator
position, which included responsibilities for monitoring the Emergency
Action Levels (EALs) and offsite Protective Action Recommendation (PAR)
procedural guidance. Eleven persons had also been traired and listed

for TSC communicator/recorder duties. This ftem fs closed.

%E:rationsl Status of the Emergency Preparedness Program (82701)
$0

On January 8, 1988 a management meeting was held at the Quad Cities
Station to discuss actions the licensee was taking to upgrade the
performance of the emergercy preparedness program in response to
NRC-identified and self-identified concerns. Station and corporate
licensee personnel gave presentations on the improvement program they had
developed. The improvement program was an aggressive and well thought out
plan to not only improve the program at Quad Cities, but also at the
licensee's other nuclear generating statfons. It was indicated to the
Ticensee that the NRC was plessed with the improvement pro?rca they had
established and that, 1f successfully implemented, it should reestablish
an above average emergency preparedness program at the Quad Citfes
Statfon, Attachment 1 1s a copy of the handout material, including the
agenda, from the meeting. Section 1 of this report indicates the meeting
attendees. Additional information on selected program improvements s
provided in the following subsections,

a. Emergency Plan and Implementing Procedures

The licensee has hired a consultant to upgrade the Station's EPIPs
(QEP-series procedures). That individua) was already onsite during
this inspection. It was decided that the upgrade would be more
efficiently and thoroughly done by assigning lead responsibility to
someone having outside experience in such tasks, and no day-to-day
responsibilities for other aspects of the program. The EPIP upgrade
task was schedyled for completion in Apri] 1988, so that required
training on the revisions can be completed before the 1988

exercise.

The licensee planned to complete the onsite and offsite review of
the Station's revised EALs in late Apri) 1988. It was intended that
the upgraded EALs would be ready for use by July 1988. The licensee
planned to submit the revised EALs for NRC review prior to
implementation. Depending on their similarity in format and
technical bases to revised EALs previously submitted and reviewed
for two of the licensee's other nuclear stations, the July 1988
imzlementation date may be optimistic. The staff's understanding
that revised EALs for severa) of the licensee's other stations are
#7350 planned for NRC submitta) during the first or second quarter

o) 1988 may also have an adverse impact on the target July 1988
implementation date for the Quad Cities Station's revised EALs.



Based on the above findings, this portion of the licensee's program
was acceptable.

Organization and Management Control

The current GSEP Coordinator had been assigned that responsibility
and the duties of GSEP Training Instructor in the Summer of 1987.

By December 1, 1987, the former GSEP Coordinator had been reassigned
as a second GSEP Coordinator, while an individual from the Station's
Tech Staff had been appointed as the GSEP Training Instructor. Al
three positions were full-time assignments. The need for two
full-time coordinators will 1ikely be reevaluated at the end of 1988,
To improve work efficiency and to better acquaint the newly appointed
instructor with GSEP, the three individuals had relocated their
workspaces to the TSC.

The Lead Health Physicist had been deleted from the coordinators’
reporting chain to the Station Manager. The coirdinators have been
participating with management in weekly working meetings to discuss
current and proposed tasks, and to help develop the action plan
attached to this report. Both coordinators exhibited positive
attitudes towards their job and were very positive about the quantity
and quality of support they had been receiving from Station management
and the corporate emergency planning organfzation. Specific examples
of this increased management attention and support are described in
this inspection report and are summarized in the attached improvement
program document. A number of the improvements scheduled or already
in progress go beyond the specific concern. tracked by the NRC as a
result of the November 1987 inspection,

Based on the above findings, this portion of the licensee's program
was acceptable.

Training (Also 82206)

The licensee was developing the 1988 emergency preparedness training
schedule for the onsite emergency organization. The licensee has
committed to finalize this schedule by March 31, 1988. ODue to the
EPIP upgrade project scheduled for completion in Apri)l 1988, the 1988
training was planned to take place throughout the last nine months
of the year. This represents an improvement over the 1987 training
program which had been scheduled mainly for December 1987. At this
time, the licensee anticipated that training on revised EPIPs would
be accomplished by required readings of relevant EPIPs during May.
The draft training schedule also included provisions for quarterly
tabletop drills, the first of which occurred in late December 1987.

The licensee has detailed to the Quad Cities Station a member of the
Production Training Center (PTC) staff to assist the recently
appointed GSEP Traimning Instructor in finaliz g the 1988 training
program and in establishing the adminfstrative systems to track and
document the training provided to members of the onsite emergency
organization. This ind'vidual has a background in GSEP and ‘s &
certified instryctor. His cduties will Tikely also include



conducting some training sessions. The licensee also intended that
both GSEP Coordinators will also assist in the annual training
effort. One of these individuals already is a certified instructor,
and the other will likely complete instructor training requirements
sometime during 1988. The licensee intended to use both coordinators
as backio instructors to the GSEP Training Instructor.

In respc se to several improvement items in the November 1987
inspection report plus some internal concerns, the licensee planned
to upgrade the training program for the GSEP Coordinator position
and to batter define the GSgP training program for the GSEP Training
Instructor position. The target date for completing these tasks was
mid-May 1588.

Based on the above findings, this portion of the licensee's program
was acceptable.

Shift Staffing and Augmentation (8220%5)

As indicated in Section 1 of this report, the licensee has either
completed or made progress on completing corrective actions on severa)
concerns regarding the provisions for augmenting onshift personne)
following an emergency declaration. A review of the current Prioritized
Notification Listing (QEP 310-T3) indicated good progress toward achieving
management's goal of having four trained persons for each director
position in the TSC, with no individual being 1isted for more than one
position, During the next six months, the licensec also plans to increase
the number of TSC communicators/recorders from the current eleven to
approximately twenty-five. These personnel would be fdentified by area

of expertise in the callout procedure to better ensure that a director can
be provided with a communicator/recorder having a technical background
best suited to the director's needs.

Ouring the first quarter of 1988, the licensee also plans to {nvestigate
improved paging systems to better ensure that additional key personne)
can be promptly notified following an emergency declaration. Corporate
staff has been assigned the Jead responsibility for fnvestigating Dagin?
system options for implementation at the Quad Cities Station and possibly
other locations,

Basec on the above findings, this portion of the licensee's program was
acceptable,

Control Room Readouts of Onsite Meteorological Data

One improvement ftem fdentified during the 1982 Emergency Preparedness
Implementation Apare‘sal (EPIA) was the need for readouts of atmospheric
stabilfty and several levels of onsite wind speed and direction data in
the Contro) Room. Such data were readily available to TSC, EOF, and
Corporate Command Center emergency response personne!. The licensee's
reply to this improvement ftem was that the "A-mode!" would be fnstalled
in the Control Room to provide operators with these onsite meteorological
data, plus an offsite dose projection and &«n offsite protective action
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EMERGENCY PREPAREONESS INPROVEMENT PROGRAM

In an effort to upgrade the performance of Quad Cities Station in the area of
Emergency Preparedness, the station has undertaken an extensive program using
internal resources for self-examination as well as outside assistance in the

form of corporate Emergency Planning and INPO.

The action items herein are & compilation of weaknesses and improvement |tems
that are self-identified or a result of recent evaluations. This program
contains both strategic goals with associated action plans as well as Items

that address specific deficienclies

This plan defines the intent of Quad Cities Station with regards to imgroving
our emergency preparedness program. This plan will serve as a working
document . therefore, 1t 1s certain to evolve and change to even more

effectively improve our Emergency Preparedness Program.

Approved M Bay
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EMERGENCY PLANNING ACTION ITEMS INDEX

Legend for the
- ORIGIN OF ACTION ITEMS -

N - NRC v = Violation/finding
S - Seif 0 - Open Iten/observation
Q - QA | « Improvement items
ADMINISTRATIVE ACTION ITEMS. ... .......... d . RUDY
Page Origin Action Item
! St 1. Create a system to provide aavance notification of job
assignment changes to ensure completion of required GSEP
training.
CORPORATE EMERGENCY PLANNING ACTION ITEMS. .. ... J . GOLDEN/T. GILMAN/et a!.
Page Origin Action Item
2 $i 1. Develop criteria for relocation center activation and
associated activities.
3 NG 2. Update the OOCS programs to improve the'lr “"user
frieng!iness”
4 St 3. Install the "A Mogde!" offsite dose assessment program at
Quag Citles
S § 4. Provide 'nternal dccumentation for justification of
extending the shelf 1ife of KI.
6 NO € Create a program to provide improved dose assessment
triining.
? st 6. Revise the WEP gquestionnaire o 'dent!fy 2ersons who are

allergic to fodine

~

L] SN 7. Increase pager distribution ang range at G.C. for key
girectors. Investigate the poss'ditity 388 coOst
effectivaness of an auto-d'al phone system for use at Q.C
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26

28
29

30
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RADIATION CHEMISTRY ACTION [TEMS.......... J SIROVY/P _BEMRENS
Origin Action [tem
N ' Develop and implement an WRSS procedure check Tists.
§1 ;. ldentify ceficlencies, develop and implement a plan to

improve WRSS operability.

TRAINING ACTION ITEMS...... ... J. NEAL/ZE. COLE/K. SCHMIDTY
Qrigin Action [tem

Qo/No 1. Develop and implement a 1988 GSCP *raining program by the
end of the First Quarter.

Qv/NI 2. Develop training programs for the EP coordginator ang
trainer that include knowledge of EP regulations.

Nv 3. Develop and concuct enhanced EAL training.

Si 4. Provide environs training to inclyde fleld work for al)
RCT's angd forumen as a part of annua! retraining.

St S. Develop an expanded EP module for station annual
retraining which clarifies expected actions guring
astemplies.

St 6. Formalize the lesson plan for off-site agency training



ADMINISTRATIVE ACTION [TEM #)

Create a system to provide advance notification of job assignment changes
to ensure completion of required GSEP training.

Coorainate with department heads to determine the most reliable means
of ‘nsuring notification prior to personne! assignment changes.

Target gdate 1-22-88.
Status:

Meet with Tra!nins and EP Coordinator to draft document to contro!
reassignment notification.

Target date 2-5-88.
Status:

Reassignment notification contro! system approved and implemented.
Target gate 3-4.88.

Status:



CORPORATE EMERGENCY PLANNING ACTION ITE™M m)

Oevelop criteria for relocation center activation and associated
activities.

1.

o 13)

Develop criteria reeded for identifying relocation centers per CECo
nuclear plants. ldentify relocation centers per Q.C. Station.

Target date 1.3)-88
Status:  1-31-88. In Progress.

Write procedure for relocation center activation taking into account
areas of concern for use of these centers.

Target date 2-29-88
Status:

Issue procedure ¢n relocation center activation t0 a') nuclear
stations.

Target gate 3-3)-88

Status:



' ' CORPORATE EMERGENCY PLANNING ACTION [TEM #2
Update the J0CS programs to improve their "User Friendliness”.

1. Obta‘n zomments on human factor's review of QDCS programs conducted in
1987

Target gate 1-31-88

Status Review complete

2. Update ODCS programs to include humen factor's review comments and
manya! steps.

Target cate 12-30-88

Status: Manua! steps removed.
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: CORPORATE EMERCENCY PLANNING ACTION ITEM 83
install the "A Mode!" offsite dose assessment program at Quad Cities
1. Forma'ize gesign of the Q.C. A-Moge!.

' Targer Jate 10-31-88

Statys:

2. Complete coding of A-Moge! programs.
Target date 1'-30-88
Status:

3. Complete corporate ang station field testing.
Target date '-131-8%

Status:

e i T e e
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CORPORATE EMERGENCY PLANNING ACTION ITEM #d

Provige internal gocumentation for justification of ectending the
shelf.li1¢g of X].

] 155.8 3 "etter tO the medical department reguesting a letter to
Just f, €] shelf.life extension.

Target 2ate 12.24.87

Status. Complete

2. Medica) department responds to the shelf-1ife extension jJustification
request.

Target date '-31-88

Status

wm
'
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CORPORATE EMERGENCY PLANNING ACTION [TEM™ 28
Create a program to provide improved sose assessment training

. Set up angd cenduct an in-gepth training seminar on dose assessment ang
meteoraiogy

Target Jate 9-30-88

Status:
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CORPORATE EMERGENCY PLANNING ACTION [TEM #6

Revise the =EP guestionnaire to igentify persons who are allergic to
fog!ine

b, Istue & 'etter to the medical department regquesting & change to the
nEP queitionnaire.

Target date 12-24.87

Status. Complete

Medica! department responds tO the questionnalire change request

-

Target date 3-31-88

Status

o




CORPORATE EMERGENCY PLANNING ACTION [TEM &7
Increase cager distridution ang range at Q.C. for key girectors.
Investigate the possibility ang cost effectiveness of an auto-dial phone
system for g0 at Q.C.

1. laenti®y the pager options for Q.C. and Yssue letter to the plant
marager

Targer sate 1-31-88

Status:

2. Quad Cities to implement options identified in step one 'f any
Target cate 3-1-88

Status:

3. Investigate the company position on auto-0ial phone system 3 2°° 'stye
recommesgation Tetter t0 Lou-Ce! Ceorge

Target date 3-31.83

Status:
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‘ EMERGENCY PLANNING COORDINATORS ACTION ITEM #) l

Review the JEP's to fdentify areas where procedures need to te improved
ANG/0r “ew procedures created.

1. Wrote Purchase Order for contractor assistance, including a single
SCurie etter.

Target gate 12-23.87.

Status: P.O. written on 12-22-87.

2. Pyrchase Order clears Purchasing.
Target cdate '-4.88
Status: P, 0. Number J1R4SS5 assignes 12-31-87.

e

3. Procedure rewrite contractor Deging work,
Target sate '-11.88

Status:  Vince Evert (GENSYS) wil! start 1.7.88

B

4 Have QEP rewrite completed and procecures submitted for worz
processing.

Target gate 4-11-88.

Status:




EMERGENCY PLANNING COORDINATORS ACTION ITEM #1 (Continued)
. 5. ALL affected QEP's incorporated into books.

Target cate 6-6-88.

Status

6 ALl persons trained about the changes to the!r position
responsibilities caused by the QEP revisions.

Target cate 5-30-88.
Status: Projected to be a required reading pacrage

- liyw
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RO EMERGENCY PLANNING COORDINATORS ACTION [TEM #2
Reorganize the Emergency Planning f1ling system
1. Obta'~ tlerical assistance from Central File Supervisor.
. Tarzer Jate )-4-88.

Status  Arrangements made 1-4-88

2. Clerk to start working with EP staff on filing system organization
| Target date '-)1-88.

Status:

3. New filing system completed.

Projected completion cate: 2-26-88

Statys

T .




L EMERGENCY PLANNING COORDINATORS ACTION ITEM #3

Increase the nymber of girectors to a minimum of four (&) for each
position a~3 idantify more commynicators/recorders.

1. A" 2esg’e required to Fill the positions have teen ‘gentified.

|
|
Target date '-16-38. |
Status: :
|
|
|

2. Begin training candidates identified for their new position,
Target date 2-)-88 |
)
Status: i

3. EPC submit revised augmentation 1ist to include any newly trained |
personne! |

Target Jate 2-'7-88.
Status:

o LR =12«
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! EMERGENCY PLANNING COORDINATORS ACTION ITEM #4

Forma!ize the routing of GSEP activation Investigations ang critigues of
grills a=2 evercises.

hort Tgre itarting 1-11.88.

1. a. Royute al) fyture investiqations ang critigues with a standard
rovting s)1ip to station management

b. Route & copy of &l) fyture investigations ang critiques o
participants of the event.

¢. Route a copy of a!l future investigations ang critiques to
corporate £ 2. with coples of NARS forms.

2. Incorporate routing slip ang all comments Intd the investigattion
package.

koo Tere

3. Draft & procedure to describe the routing of GSEP activation
investigations as well as reports of dril) ang exercise critiques.

Target gate 4.1'.88.

Status

4. Routing procedure s complete, approves and implementes.
Target date 6-6-88.
Status:

§. Asign a person from Regulatory Assurance tO revies 31 LER S/QVR'S
for potentia! GSEP requirement;

Targer 2ate 2-15-88

Status




' ‘ EMERGENCY PLANNING COCRDINATORS ACTION ITEMm #8
Arrange f2- an INPQ programatic assist viste,

1. Contact INPO to determing their avallability for a programatic assist

vig'?

Targer cate 12-28-47.

Status INPD contacted on 12/70/W)

| 2. Schedule visit after consult with station management and corporate £.°
| Target cate 2-1-88
l Status:  Tentative schecule:

T INPO will vigit t0 assist with Corporate assessment guring firge
! week Of Fedryary, 588

| INPQ will return for an assist-visit during the secong half of
| 1988

R =




¢ EMERGENCY PLANNING COORDINATCRS ACTION [TEM #é
Vigit sther SALP 1 ylilittes to review their program for Improvement !34as

V. wore with INPO, NRC, ang corporate £.0. to identify sppropriate
ut!iteigs.

|
Target date 3-1-88. i

Status: Currnntl"ousourching appropriate utilities for .1git with
Corporate £.7., | ang NRC

2. Determing eva'vation criteria to D& uted during vigits create/cevelop
a0 evaluation technigue which will help ingure objectivit,,

Target gate 1-31-88. :
Statys:

3. Scredule at least twd wisits 0 Do completed during 948

Projected Sates: First vigit - seione gquarter ¢f 1588
Secong vigit « fourth guarter of 1588, :

Status:

084’8 «1%-
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EMERGENCY PLANNING COORDINATORS ACTION [TEM o0

Visit Joca’ 2fficials ang agencies with On-site support responsiti’ities
1. Contazt Brenngr 1o fing out what 1§ currently gone.

Target zate 2-1-88.

Status:  Brenner Pas Been contacted and his imput inacorporates inte
action plan.  (1.5-80)

Make arrangements to start vigits,
Target date 02-25-88.
Status:

Invite Yoca) officials to the station 2o tour ang/or observe
facilitios or planred EP activities.

Target date 6-15-48

Status:

The goa) 13 to visit offictials and agencies with on-site suppor?
responsipilities twice & yedr In aagition to the anngal training.

Projectes commencement Jate !5 second quarter of 1588

Status:

e e e e







EMERGENCY PLANNING COORDINATORS ACTION [TEm #9
Oevelcp 4~ 'mplement an improved EP syrvelllance gocumentation systen.

1. Impra.e2s NS gats forms ang instryctions for use of the form will 2o
creatas t0 simplify the use of NTS. (Action by Regulatory Assurance)

Targer 2ate 1-22-88.

Status.

2. Use NTS to track the status Of action items associated wita the
survelllance gocumentation system.

Target date 2-15-88.

Status

1. New turvelllante documentatios system complete
Target Comgletion Date 3-21-88.

Status

08818 -8
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MANAGEMENT (OPERATIONS) ACTION ITEw o)

Igentify a gerson to Do responsiple for initia) motifitations in the
contrg! rooe.

I.

" L3 )

Re s 17172 manning vs. responsibilities ang 2eterming the position
Best 42'e t0 perform the initial notification.

Target cate 1-25-88.
Status:

Inform affected ingiviguals of the agdition to thelr position
reiponsidilities ang insure that they understand the reguirements of
that assignment.

Target 2ate J-1%-88

Statys:
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MANAGEMENT (TECHNICAL) ACTION [TEM &

Create & tea” responsible for tne development of the 1388 erer 0w
sCOnaric 42 assist training in gevelopment of tadletop sctenarics for 1543

1. lee~s ¥, ingividual team members angd Begin to coordinate schedules
Target 2ate 2-12-88.

Statys

2. Pyblish Scenario Development Team Meeting Schedule
Target date 1-19-88
Status:

1 Conguct Scerario Development Team Meetings
Projected start date 2-26-82

Status:

& Provige input to Training Department on deve'opment of taree tatletos
evercises for 1988

Target date 4.1.88

Status



MANAGEMENT (TECHNICAL) ACTION [TEw #2
Develop an: ‘mplement Generic EAL's.
1. Obta'» zalculated values from SAL for site specific EAL's.
Target date )-31.80
Status: March 31, 1988 Vs current committed Sate By SAL.

B ::ODl'O Station comments and On-s:te Review of Quad Cittes Generic
LS

Target date 4-25-88
Status:

3. Submit generic EAL for NRC review.
Target date S5-16-88.

Statys

4. Implement Generic EAL's.
Target date 6-30-00
Status:




RADIATION CMEMISTRY act

!
.

ON [TEm &

Ceve' 20 472 imploment &N WRSS procedure creck ige

T Sutmis 3 procedure revision reguest to
CEerating step 'n WRSS procedures

TAT3eT 2ate )-15.88

Status

2. Mave procedure revigions complete
Target date 8.15.88

Statys

400 & place for checas for each






TRAINING ACTION ITEm #°

Develop an? ‘mplement & 1988 GSEP tratning program Dy the end of the Firse
Quartar

868

Obte » assistance from the Proguction Training Department %0 develss
Brogran.

Target cate '-11-88.
Status. A, Mose! scheduled to arrive QC on 1-11.88,

Opserve GSEP tratning programs at Byron, Lasalle, ang Braigwood
stations.

Target cate 3-15-88

Status: Byrom vigit on 12-21-87, Bra'dwood ane LaSalle s visits in
Janvary/Fedruary.

Ernance Current 1essd” plans, 470 revies %2 adorove a'! leston plans
to Do site-specific,

Target date 3-31-88.
Status:

Estad)ish tentative training schedule.
Target cate '-4.88.
Status: Complete 12-23-87.

.:l‘.




TRAINING ACTION [TEM 2 (Continged)
. *8. Estanlish Finaliz2ed training schedu'e for 1948
Target 2ate 3-08-88

$tat.s

6. Comguct training per 1988 schesule.
Target cate startiry 4-4.48.
Status:

7. Develop Tadletcp scenarios for Quarterly Tadletop Drills
Target date 4-25-88 for secong quarter grill,

Statys:

B Conguct Tabletop Drills.

Target cate as per schedule starting $-2-48

Status.  Fimal 87 Tabletop performes 12.30-47.




TRAINING ACTION 17w o

Oeveliop training programs for the EF COOrdinator arg trainer that ‘neiuae
knowledye ¥ EP regulations.

1, Qota'n :arporate quidance for content of training programs.
Target 2ate I-1-88.
Status.

3. Formalize the training program for EPC & EPT (oy Corp. €M)
Target date )-15-88.
$tatus:

3. Develos QT o de'ineate €2 Tratmer Qualifigations
Target date &.0-08
Status:

. Implement EF coordingtor and traimer prograds.
Target fate 4.05.88.

states




R 1

.TQI:N!NG ACTION [TEM 2
“.
S. Obtair. Level | Instructeor s Certification for EP trainer.
T4 1gp “date 1-(18-29)-88

Sta‘uj Ccheduled.

6. Schedule EP Coordinatv » attendance at BIC to insure continyuity of EP
wraining in the evers ¢i €P trainers absence.
Target date 6-88.

Status:

08618 27



TRAINING ACTION ITEM #3
Develop ana conduct enhanced EAL training.

1. Reviaw License Retraining Program and upgrade semi-annual GSEP EAL
tra‘~ ng to include emphasis on QAP 1290-1, Reporting Requirements.

Start date 2-23-88

Status:

08618 .28-
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Te o0 TRAINING ACTION ITEM #4

Provige en. rons training to include field work for all RCT's and.foremen
a5 a part <€ annual retraining

1. Cortacs the Production Training Department/Corporate EP for guidance
in :onducting fiald training. Submit TAI if necessary.

Target cdate 2-1-88.
Status: Completed by T.G. (CEP) on 12-30-87.

2. Establish scope of fileldwork training.
Target date 2-29-88.

Status:

3. Develop and obtain training materials.
Target date 5-30-88.

Status:

4. Conguct training.
Target date 10-31-88 to completion.

Status:

Caé18 “e9-



TRAINING ACTION [TEM &S

Deveicp a~ expanded EP module for station annyal retraining which,
clarifig: s«pected actions during assemolies.

1.

Q868

Usi=g “raguction Training Department's EP module €8 as a base, degin
deve scment of develop an expanded training module to demonstrate
expected actions during an assembly while in a declared GSEP
stasstfication,

Target cate 3-14-83.

Status:

Conduct Station Training about expected actions during an assembd'y by
short le~ture and/or video and then Q & A during department meetings,
safety meetings, tailgate meetings, etc.

Target date 2nd Quarter 19388.

Status:

Incorporate the expanded training module 68 into station annyal
retraining.

Target cate 3rd Quarter 1988,

Status:

«30-



. TRAINING ACTION ITEM #6
Formalize tne Tesson plan for off-site agency training

1. Create 3 lesson plan to embrace the guidelines of Section 8 of the
GOEP Manual by using the current corporate N-GET program text as a

pase
Target date 7-1-88.

Status.

2. Conduct off-site training.

Target date $-30-88.

Status:




