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U.S. Nuclear Regulator Commission
Attn.: Document Control Desk
Washington, D. C. 20555-0001

Subject: Florida Power Corporation (FPC) Meeting with the U.S. Nuclear
Regulatory Commiusion (NRC) staff on Crystal River Nuclear Plant,

Unit 3 (CR3) Appendix R issues, June 11, 1997 - Additional
Information

FPC met v th the NRC staff at NRC Headquarters in Rockville on June 11, 1997,
and provided a presentation summarizing the status and actions on CR3 Appendix R
issues. During this meeting, FPC presented an overview of an Independent
Assessment that was conducted on certain portions of CR3's Fire Protection
Program. This letter provides additional information on the assessment and
Attachment 2 listing the issues and tracking status.

History: During the development of CR3's Thermo-Lag Resolution Program, some
discrepancies and inconsistencies were discovered in the CR3 10CFR50 Appendix
R Fire Study. These problems were documented on Precursor Cards and entered
into the CR3 Corrective Action System for identification, tracking and corrective
action. As Thermo-Lag analysis work continued in 1996, more Appendix R
inconsistencies were discovered and entered into the Corrective Action System.
This increasing trend of Appendix R related Precursor Cards was identified, and
Problem Report 96-0401 was issued on September 27, 1996.

This Problem Report questioned the adequacy of documentation and programmatic
controls that support the post-fire safe shutdown analysis, and included corrective
actions for conducting a comprehensive examination of the post-fire safe shutdown
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analysis and reconfiguring key documentation and administrative controls. An
independent assessment was also recommended to obtain impartial confirmation of
the Problem Report corrective actions.

The Independent Assessment was set up to obtain a critical/conservative review of
CR3 Appendix R documentation and controls including:

Safe Shutdown Systems and Performance Goals
Safe Shutdown/Alternative Shutdown Circuits
Separation Analysis

Appendix R compliance

Manual Actions

Procedures and Repairs

Besults: The Independent Assessment was a 10 man-week intensive review of the
CR3 post-fire safe shutdown analysis. The assessment confirmed the need for a
comprehensive re-evaluation of the post-fire safe shutdown analysis and the need
to re-configure key Appendix R documentation and programmatic controls. Specific
results from the assessment were provided in five categories summarized below:

Requirement Issues (total of 4) - plant features or documentation that deviate from
the requirem:nts of Appendix R or other yRC regulatory guidance. It was
determined that three of uicsc 1ssues identified concerns with the remote shutdown
capability and were reported in LER 96-022. All four have been placed in the
Corrective Action System for identification, tracking, and corrective action. They
are also covercd under the CR3 restart program.

Commitment Issues (total of 1) - plant features, analysis, or documentation that are
inconsistent with NRC commitments. This issue was placed in the Corrective
Action System and is included in the CR3 restart program.

Indeterminate Compliance Issues (total of 11) - wunavailability of analysis
documentation, unanalyzed conditions that could result in a deviation, and
professional differences of opinion on interpretations of Appendix R or other NRC
regulatory guidance documents. These issues have been placed in the Corrective
Action System and are covered under the CR3 restart program. One Indeterminate
issue concerning IN 92-18 “POTENTIAL FOR LOSS OF REMOTE SHUTDOWN
CAPABILITY DURING A CONTROL ROOM FIRE"” is not included in the restart
program. FPC’s resolution program for this issue will be the subject of a separate
NRC submittal in August 1997,
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Enhancement Issues (total of 14) - plant feature or documentation that is not
critical to regulatory compliance but hinders implementation and long-term
maintenance of the Appendix R program. These issues have been reviewed and are
included in the Precursor System. Some of these issues are covered under the CR3
restart program, some are not applicable, and the remainder will be completed post-
restart.

Draft Phase Il Re-analysis Observations (total of 12) - The Draft Phase |l Re-analysis
is support documentation for the CR3 Thermo-Lag resolution program. The
assesc 2nt made observations recommending additional calculations, clarifications,
or information to include in this re-analysis. These Observations will be included,
as appropriate, in the Thermo-Lag resolution program.

A tabulation of the Requirement, Commitment, Indeterminate, and Enhancement
issues is provided in Attachment 2.

It is further noted that the FPC CR3 Quality Assurance (QA) Department has
recently completed an audit which included the Fire Protection Program and
implementing procedures including the performance of Fire Area inspections. The
Audit also addressed the Independent Assessment and the current resolution
status. Precursor Card 97-3386 was issued by QA to document recommendations
regarding the Independent Assessment. These recommendations are currently
under review by management and will be accommodated during the resolution of
the Independent Assessment “issues”.

Attachment 1 is a listing of commitments made in this letter. If you have any
questions regarding this letter, please contact D. F. Kunsemiller Manager, Nuclear
Licensing at 352-563-4566.

Sincerely,
ﬁ# o
n J. Holden
Director Nuclear Engineering & Projects

JJH/ jnb
Attachment

XC: Regional Administrator, Region ||
Senior Resident Inspector
NRR Project Manager
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Attachment 1

List of Regulatory Commitments

The following table identifies those actions committed to by Florida Power
Corporation in this document. Any other actions discussed in the submittal
represents intended or planned actions by Florida Power Corporation. They are
described to the NRC for the NRC’'s information and are not regulatory
commitments. Please notify the Manager, Nuclear Licensing of any questions
regarding this document or any associated regulatory commitments.

ID NUMBER COMMITMENT COMMITMENT
DATE
FPC will resolve the Regulatory, Prior to Restart
Commitment, Indeterminate, and and Post-Restart
3F0797-33-1 Enhancement issues identified in the as indicated in
“Independent Assessment of FPC's Attachment 2 to
Appendix R Safe Shutdown Analysis” 3F0797-33

using current plant corrective action
system and restart resolution
processes, as indicated in Attachment
2 to 3F0797-33.

3F0797-33-2 FPC will incorporate the Observations
of the “Independent Assessment of Post-Restart
FPC’'s Appendix R Safe Shutdown
Analysis”, as appropriate, in the
Thermo-Lag resolution program.
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3F0797-33 SUMMARY STATUS AND TRACKING OF INDEPENDENT ASSESSMENT ISSUES
 Independent ;  Precursor Card No.  Restart
'!I"I:n"; Assessment Issue Description Issue Status ' andlor Problem ' Resolution
Classification : ReportNo. Task
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SUMMARY STATUS AND TRACKING OF INDEPENDENT ASSESSMENT ISSUES i
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SUMMARY STATUS AND TRACKING OF INDEPENDENT ASSESSMENT ISSUES
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