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EMERGENCY SECURIT' COVERAGE PLAN

UNC RECOVERY L (S5TLHS

PURPOSE :

The purpose of this contingency plan is to provide for
the continued maintainence of the required level of se-
curity at UNC Rccovery Systems in the event of a walkout,
strike, job action or any other event resulting in the
unauthorized abandonment of security postsu.

GEMERAL INFORMATIOHN

A. If guard force persconnel abandon their posts wittout
warning, the on-duty Security Supervisor shall immedi-
ately advise the Charlestown Police Department and the
Rhode Island State Police (MHopre Valley Barrachks).

Their assistance will be requested, to secure and guard
the plant site until the arrival of the UNL Recovery
Systems personnecl| designated in this plan. The responsi-
bility for maintaining onsite sccurity manning levels
during this emergency will bhe assumed by UNC as soon

as possible.

B. If a sufficient number of contingency plan=desianated
personnc!l cannot immediately be contacted., the UNC
Naval Produris Division Securityv Derartment shall be
contacted, dvised of the problem, and reauested to
provide ass:stance.

C. Implementation of this plan will primarily involve the
Security and Operations NDepartments: hovever it will
impact on all other UNC Recovery Systems personnel in
varying degrees.

D. During the periond of the guardforce werk wtoppaae,
all available UNC arms-and-post-qualifiecd vmployees
and those guardes not participating in the .ork stop=
page shall be wutilized in twelve=hour watches (0001 -
1200 and 1200 - 2400). These watches will be on a ro-
tating schedule as assigned by Supervisors

RESPONSIBILITY

A. This plan may be placed into uperation ONIY by the

following personnel (in descending order):

President - NG Ree cery Systoems
Acting President - uNe Recover Svstloms
Manager, Security - Uit Recover Systoems
Acting Manaqer,

Security - WHE Regower . 5Systoins



Anyone who becemes aware o impending job actian
against UNC Recovery Systerms by employees of the
contract guard scrvice emplouyud onsite shall immedi-
ately report all available information to the Manager,
Security or, in his absence, the on-duty Security
Supervisor.,

The Manager, Compliance shall insure that the list of
Operations Department personnel who are to be designated
as armable cmployees is kept current.

The Manager, Security shall be resporsible for insur.ng
that the Operations Department personnel designated as
armable employees are qualified with the weapons which they
will be issued in an cmergency situation. He will also in-
sure that these personnel mecet the current quanlification re-
quirements lor assignment tc Poe¢t C, Post D, oving Guard,
and Backup Guard.

The Manager, Security, Manager, Cempliance, and all
Security Supervisors shall maintain their security of-
ficer and weapons qualifications in a current status,

The President, UNC Recovery Systems iz the only poerson

authorized to communicate with the news m:dia. All in-
quiries and requests for information shall be referred
him,

The Manager, Compliance shall maintain and update this
contingency plan as required. Al)l changes shall be
coordinated with the Manager, Security.

IMPLEMENTATION

The Manager, Security (or if unavailable, the Security
Supervisor receiving infomation that a guardforce do-

ficiency is imminent) shall apprise the President, UNC
Recovery Systems of the situation as soon as possible.

The contract guard service area manager shall be advised
of the situation by the most rapid mean, of communication
available, by the Manager, Security or the on-duty Securi-
ty Supervisor,

The on=duty Security Supervisor shall commence recording
of all pertinent daty on a Special Events Journal

When notificd that this contingency plan has bheen placed
into effect, arms qualified personnel shall perform as
directed by the Manager, Sccurity (or desianate),



The on-duty Security Superrisor shall contact 11
off-duty contract guard scivice employees and request
that they report to fill shift vacancies created by
those persons participating in the job action. The
names of those personnel contacted and the results of
such contact shall be recorded on the Security Super-
visor's Special Events Journal.

If a work stoppage is imminent or has already beaun,
and an insufficient number of guards are available to
Fill ali vacancies, all off-duty UNC Security Super-~-
visors shall be contacted and requested to report on=
site as soon as possible,

If the number of recalled Security Supervisors is still
not sufficient to fill the vacancies, the on-dutly Se-
curity Supervisor shall contact a sufficient number of
arnable emplovee~ to insure continued mannina level
compliance and request they report on-sitc as soon as
possible. The names of employees contacted and the re=
sults of these calls shall be entered in the Special
Cvents Journal.

The Manager, Compliance (or in his ahsenco the tanaqger,
Security) shall be responsible for initial notification
to the NRC of this situation and any updates required
within twenty four hours of onset.

The Crisis igement Team shall be notified v the
President, uNC Recovery Systeme and adviscd that they
are now on standby for immediate call-in il doveln,-
ments warrant such action.

Personnel assigned to replace guards mus® be currently
qualified for the posts to which assigned. Appendix A
shows te manning lcevel requirements under this plan,
Contract guardforce administrative personnel, or aquards
brought in from other assignments, may al~o L assianecd
if available. However, these personne! must be quali=
fied at least to the level of Roving and Backup Guards
before they may be utilizad onsite



APPERDIX A

EMIRGENCY SECURITY COVERAGE PLAN

- SECURITY POST MAHNNING PEQUIREMENTS

Personnel assigned under this contingency pian will werk tweive hour

1200 - 2400) o©n a rotation basis until reinstructed.

PRIMARY

shifts.GOOl - 1200 and

SLCKUP:=

i

Security Suecervisor (will aleo rman Lebby a3s recessary, if a
e>le)
ost A (member of UKI Recovery Systems Security on rotating
asis)

o gl 5 |

 ———————— . —_

o
.
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P
sion Security personnel! on rotating basis)

o e o— -

“-st C (armed, qualified member of UNC Recovery Systems Opers-

>ns ou rotating basis)
Cce~ations on rotating basis)
8]

erations on rotating bacic)

tems Operations and NIS on rotating basis)

fficient number of Lobb. gqualified personncl are neot avail-
st B (Manager, Compliance and two UNC Maval Products Divi-
Poving Guard {(armed, qualified member of UNC Recovery Systems

cckup Guard (armed, qualified member of UNC Recovery Systmes

~fesponse Guard (armed, gqualified member of UNC Recovery Sys-

"
— -y
o
-
"
L4t 18

b S |
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Eny NRC aporeoved
Personnel

Any NRC apgroved
Personnel

Any N2 approved
"ersonnel

Any NRC approved
Personnel

Any NRC appreoved
Personnel

Any NRT approved
rersonnel

o——

“1f a sufficient number of lobby-qualified personnel are available to man the Lobby on
both twelve-hour snifts every day, the "Response Guard' post may be eliminated and the

Lobby Guard Post established in its place.

**1f primary assignee unavailable or incapacitated

Attachments - Duty Schedules for weeks 1 through &

il



APPE 11X B

EMERGENCY SECURITY COVERAGE PLAN

LIST OF EMERGENCY TELEPHONE NUMBERS

CRISIS MANAGEMENT TEAM

CONTINGENCY SECLILITY FORCE CALL-IN
L1187

RICHARD G:iGLIOTTI
NANCY COGAN

JAMES HALEY
RONALD JASON
GEPARD WOOD

MARK TESTONI

DALE SCHULTZ
JAMES ATELLO
PETER DESSAULES
KENMETH A0TT .
NORMAN PUSSELL
BARRY BOEGLIN
nICHOLAS VUONO
CHESTER PAVELSKI
DAVID REYNOLDS
WALTER BAKER

JOHN GRAHAM
VINCENT NOWAKOWSKI
LEO O'DONNELL

POLICE

CHARLESTOWN, R.1. POLICE DEPARTMENT
RHODE ISLAND STATE POLICE (MOPE
VALLEY BARRACKS)

OTHER

UNC NAVAL PRODUCTS DIVISION
INTERSTATE SECURITY SERVICLS

COMMERC 1AL

C. E. BOWERS 203-535-2939
J. M. MCCUSKER 1-884-1950
R. 4., GigcLIOTYY 203-44L7-1862
R. J. GREGE 203-443-3939
D. M, SCHULT2 203-535-3231

203-hl7-1862
1-884-5880
1-738-5124
203-599-4699
364-6755
1-885-1195
203-535-3231
377-2669
322-7070
539-7658
377-2545
596-7482
377-2467
377-2866
364-3307
1-821-7611
789-0513
322-1548
36L-3762

364-381)
$39-2323

203-848-1411
203-443-5900
203-739-4h38

TIE-LINE

7-9-535-2939
6-1-884-1950
7=9-4h7-1862
7-9-443-3439
7-9-535-323]

7-9-447-1862
6-1-884-5880
6-1-738-6124
7-9-599-4699
9- L=-6755
6-1-885-1196
79-535-3231
9-377-2669
9-322-7070
9-539-7658
9-377-28%%
9-596-7482
9-377-2467
9-377-2866
9- 4-3307
f-1-821-7511
9-789-0513
9-322-1548
9~ L-3762

9- 4-3811
9-552+-232)

/-9-848-161)
/=9-4h3-5900
/9-739-4h38



RECAPITULATION O 1HOURS scLoutin

NAME WEEK | WEEK ? WEEK 3 ' TOIAL _HOURS

GIGLIOTT! 60 60 L8 168

COGAN 60 60 L8 168

HALEY 60 48 60 168

JASON ’ 60 48 60 168

woop 48 €0 60 168

TESTONI 48 60 60 168

SCHULTZ 60 60 W8 168

NPD #1 60 60 L8 i68

NPD #2 L8 60 60 168

ATELLO 60 60 h8 16R

DESSAULES h8 60 60 168

MOTT 60 - L8 60 168

RUSSELL : 60 60 48 168

BOEGLIN 60 L8 60 168

VUOND W3 60 60 168

PAVELSKI 60 60 Ly 168

REYNOLDY ‘ o0 L8 60 168

BAKER L8 60 60 168

GRAHAM 60 60 L8 168

NOWAKOWSK 60 h8 60 168

O'DONNELL hg 60 60 168

21 PERSONS 1476 hrs, 1176 hrs. 1176 hes.

NOTE: The shift rotations assianed on the accompany i shocts ars
essentially 2 days on - | day off, 12 hours per shift. I
the personnel assignments remain unchanged, th. schedule will
repeat itself every 3 wecks. Puring this 3 weok period, every
person on the schedule will work 2 = 60 hour wo ks and 1| - 43

hour week.



