UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON,K TEXAS 760118064

June 13, 1997

Garry L. Randolph, Vice President and
Chicf Nuclear Officer

Union Electric Company

P.0. Box 620

Fulton, Missouri 65251

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP)
REPORT 50-483/97-99

Dear Mr. Randolph:

Enclosed for your review is the SALP report for the Callaway Plant for the period of

April 30, 1995, through May 10, 1997. A public meeting to discuss this report with you
and your staff has been scheduled at the Emergency Operations Facility and Visitors
Center on July 2, 1997, at 2 p.m. (CDT). You are encouraged and expected, during this
meeting, to candidly comment on our report. Although this meeting is a forum between
Union Electric Company and the NRC, it will be open to observation by members of the
public and other interested parties.

In accordance with NRC's policy, | have reviewed the recommendations of the SALF Board
and concur with their ratings and views. The Operations functiona! area was rated as
Category 2, raflecting good safety performance. The Maintenance, Engineering and Plant
Support functional areas were rated as Category 1, having exhibited superior safety
performance.

Overall performance in the area of operations was good, although some inconsistencies in
performance were noted. While operators performed well during transient operations,
these standards were not always maintained during routine activities and, while the
response of the staff to emergency situations reflected good individual skills, the continual
problems with procedural adherence and configuration control reflected an overall lack of
attention to detail.

Performance in the Maintenance, Engineering, and Plant Support functional areas continued
to be rated as Category 1, indicating superior safety focus. Interdepartmental
communications and interfaces were effective, and the material condition of safety-related
systems, structures, and components was good However, there were several operational
challenges which emanated from balance-of-plant equipment problems and occasional
minor inconsistencies in program implementation and individual attention to detail.

In accordance with Section 2.790 of the NRC's "Rules of Practice," a copy of this letter
and the SALP report will be placed in the NRC Public Document Room.
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Should you have any guestions or comments, | would be pleased to discuss them with
you. While no written response is required, you may provide written comn.ents within
30 days of the SALP meeting.

Sincerely,

Y

Ellis W. Merschof
Regional Adminigrator

Docket No.: 50-483
License No.: NPF-30

Enclosure:
SALP Report 50-483/97-99

cc w/enclosure:

Professiona! Nuclear Consulting, Inc.
19041 Raines Drive

Derwood, Maryland 20855

Gerald Charnoff, Esq.

Thomas A. Baxter, Esq.

Shaw, Pittman, Potts & Trowbridge
2300 N. Street, N.W.

Washington, D.C. 20037

H. D. Bono, Supervising Engineer
Site Licensing

Union Electric Company

P.O. Box 620

Fulton, Missouri 65251

Manager - Electric Department
Missouri Public Service Commission
301 W. High

P.O. Bux 360

Jefferson City, Missouri 65102

Ronald A. Kucera Deputy Dv =tor
Department of Natural Resources
P.O. Box 176

Jefferson City, Missouri 65102
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Otto L. Maynard, President and
Chief Executive Officer
Wolf Creek Nuclear Operating Corporation
P.O. Box 411
Burlington, Kansas 66839

Dan |. Bolef, President
Kay Drey, Representative
Board of Directors Coalition
for the Environment
6267 Delmar Boulevard
University City, Missouni 63130

Lee Fritz, Presiding Commissioner
Callaway County Court House

10 East Fitth Street

Fulton, Missouri 651561

Alan C. Passwater, Manager
Licensing and Fuels

Union Electric Company

P.O. Box 66149

St. Louis, Missouri 63166-6149

J. V. Laux, Manager
Quality Assurance
Union Electric Compary
P.0. Box 620

Fulton, M.ssouri 65251
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cc w/enclosure:

E-Mail report to T. Boyce (THB)

E-Mail report to NRR Event Tracking System (IPAS)
E-Mail report to Cocument Control Desk (DOCDESK)
E-Mail report to Richard Correia (RPC)

E-Mail report to Frank Talbot (FXT)

bee to DMB (IE40)

bee distrib. by RIV:

E. W. Merschoff, RA J. E. Dyer, DRA

T. P. Gwynn, Director, DRP Branch Chief (DRS/PSB)
W. Bateman, NRR Project Director MIS System

K. Thomas, NRR Project Manager RIV File

Records Center, INPO SR!s at all RIV sites

B anch Chief (DRP/B) C. Gordon

Project Engineer (DRP/B) C. Hackney, RSLO

The Chairman (MS: 16-G-15) B. Henderson, PAQ
Comrnissioner Rogers Branch Chief (DRP/TSS)
Commissioner Dicus J. Lieberman, OE

Commissioner Diaz

Commissiorer McGaffigan

L. J. Callan, EDO (MS: 17-G-21)

Associate Dir. for Projects, NRR

Asscciate Dir. for insp. and Tech. Assmt, NRR
SALP Program Manager, NRR/ILPB (2 copies)

DOCUMENT NAME: R:\ CW\CW799SF.DRP
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