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UMITED STATES OF AMERICA

NUCLEAR PEGULATORY COMMISSION

CLOSED MEETING

BUDGET MARKUP SESSION

Room 1130
1717 H Street, N. W,
Washington, D. C.
Thursday, 9 August 1979

The Commission met, pursuant to notice, at 12:00 noon.

BEFORE:

DR. JOSEPH M. HENDRIE, Chairman

VICTOR GILINSKY, Commissioner

RICHARD T. KENNEDY, Commissioner

PETER A. BRADFORD, Commissioner

JOHN F. AHEARNE, Commissioner

PRESENT:

L. Gossick, T. Engelhardt, and H. Shapar.
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CHAIRMAN HENORIZ® This will be 2 closed session.
Let’s go ahead. Fire away, Howard.

#R. SHAPARS Wnat [ am reguesting i{s that you
increase the (OZLD’s personnel ceiling for fiscal year 1980
on supplemental by two positions. And our ceiling for
fiscal year 1981 tec 105, from 100. I will be very orief.
My office -

COMMISSIONER SILINSKYs I am sorry. [ thought the
nunper was 103,

CHAIRMAN HENORIEs lio, he’s at Y5 now. We said
three —

MR. SHAPAR: Two in tne supplemental.

CHAIRMAN HENDRIEt* And three in 781, which is

halfway there.

O
o
-3

COMMISSIONER GILINSKYs [ see, Your mark was

MR. GOSSICK? res.

-

MR SHAPARs [ will be very brief. Tn I

08si3 1

O

my position is that my office has remained relativaly stabls
for the last few years, while the program has opes2n
increasir; and the assignments given tc other offices ras
been increasing. It is certainly not a8 cne-on=-one
relationship. [ don’t pretend that {t is as far as ths
legal services we give for an increased program commencad i
other offices.

f - ! ’ : ‘ e
On the other héend +2 havs
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Ae have not matchac .roportionately or n2ar progartionately
the increasas thét nave been given to the programmatic
offices. 1 frankly have takan a sort of perverss pride In
trying o manage my resources with what [ have had, without
striving to seek large increases., But the overtime
continues &* an alarming scals as rar as [ am concerned.
And in view of some of the neaw assignments, some of tha naw
oroblams that have to be solved, some of the new directions

that the Commission has taken, waste in terms of gricvances

o

hat are peing nandled anc my administration and ogeration

a
<

"
)

tien, in terms of OE() complaints, in tarms of increasad
contrasting activity, in terms of enforcement, in terms of
amergency planning, [ don’t feel [ have the stafr for the
pro iected period to do the kind of a joo I think you want me
to do.

So, on that basis, [ am prepared to answar any

guestions vou may have. ut [ would request a mocst

(93]

iner. ‘39, in my opinion, of 99 supplemental for /R0 from 97,
where it is now, and I1C% rather than 100, total, frnr fiscal
year ‘&l.,

COMMISSIONER BRADFORD:t That would te four and
gix.
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MRe SHAPAR: Yes. eferred tc the fact we

—
o
({1]
"3

were assuming when we poreparsed the tudget that we would be
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«2n | at v7, we would be going to ¥¥Y. That was in the President’s
P budget. The official energy budget. But when the budget
3 orocess ended, we were at 95 rather than 97. e are asking
- that that be included. [ am sorry.
9 COMMISSIONER 3RACFORD: Mhat nas been the level in
o} your office for the last, say, thrsee years?
i MR. SHAPAR® [t nas been arouna 95, 93, 95. That
3 arsa, We are at 95 now.
v COMMISSIONER KENIEDJYs How many pgrofassionals?
10 MR. SHAPARt 62 == 535 profassionals.
1 MRe GUSSICKs [ might acdd that in the past couple
12 of years because of a relativaly constant turnover in
13 Howard’s shop, which is good, and delay in gicsline, in
| & filling it, I have allowed him to go over. [n other words,
15 to overhire just enough to keep nim up to strength. I think
16 he’s generally been aple to do that 2ut he’s quite right,
17 He has ceen very stabls wnile all the rest of the activities
K- have increased. [ have watcned the overtime.
|y COMMISSIONER GILINSKY: Those are the numbers you
20 recommended?
21 MR. GOSSICK: Yes.
22 COMMISSIONER GILINSKY: 9% and 10%2?
23 MR. GOSSICKs Well, | recommenced two in the
24 supplemental along with the 3RCG. [ should have taksn inte

a9 account the fact that he had lost the two, you Xnow,

{ ™
in tne
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congressional action. [ went with 105 in “3l.

COMMISSIONER AHEARWNE® Howard, what is the split
that yCu are proposing between proressionals ana
non=proressionals in the increase?

MR. SHAPAR: It would oe all proressionals.

COMMISSIONER AHEARNEt Where is vour overtime? Is
it orimarily professionals?

MRe SHAPARt Primarily professicorals. That is
common in lejal officas. There is 11,065 hours for June ‘73
to June 779,

COMMISSIONER KeNNEJYS Part of :that is because
they love their work.

MR. SHAPAR:S

[ 5, . & -4

g )
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COMISSIONER BRADFUROs Do you nave 3 sense of now
long your averaze young lawyoyr coning in stays?

MRe SHAPARY [ == Jo we neva an average figura on
tnat?

MR. ENGLEAARDTS The average figuras i{s acout 3.4
years, currentiy. e have had a string of good fortune in
the sense that we have had a numder of our attorneys
remaining 'iitn J4s., But the average runs about, 2t the
momant, Z.4.

M. 3HAPAR: [ should say that, this may surprise
you, trat | would prefer i(hat ths attrition rate were

Rignare 1| visw particularly the hearing section as



w

O

-
-

comparecis to & large U.3. atterney’s oifice. Fe00i3 coma
in, 93t nearing experience, they want to try casses The one
thing znat [ can offer tnem more than 8 private iaw firm,
pernhaps tha bigyest s3liing point, is quick rasgonsibility
in terirs of my manpower. [ have to do it. They get
responsinility vary quickly. The way any U.5. attorney’s
office works, tney come in for that purpose, get their
experienca, become available commodity in the market and
they ncve oute [ think it suits the organization and it
suits triem. [t is a happy mesh.

It {s @ little slow now. Atirition has been
higner and 1 wish it woulg ramain nigher.

COMMISSIONER BRADFORDs [s that because there is

less of a market outside now for lawvers with nuclear

o

ackgreoung?

HRe SHAPARS [ con’t cthink so. 1| think 4t is soO
nard = [ think i¢ is luck, neither good nor bad, but just
serencipgity.

CHAIRMAN HENDRIE: Fluctuation in the == one of
trnose unassignaple fluctuations in the trend {n personnel.

MR. SHAPAR® My remarks were directed at the
hearing section. [ don’" feel that way about the other
sections, for example, the regulation section, Marty Mulch
and the contract section. [ want a stable workforce thers.

COMMISSIONER AHEARNE: Rignt now you are at 65
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professional, 30 non-professional., You would propecse tnat
all ten of the people o2 profassionals?

. SHAPARY Yas, Yes, [ rasalize that you always
reacn & point of diminisning reiurns | 'O Keep adding
professionals and can’t nangle the administrative =

COMMISS IONER AHAZARNEY WO, NOy I WaAS JUSE ==

CHAIRMAN HENURIE®s 1 am going to vote feor it,

COMMISS IONER KENNEUYs [ will

COMMISSIONER AHEARNE® [ guess [ would have gone
to the ¥y 8 103,

CHAIRMAN HENDRIE?®

e
—
r

two ¥ and 105s.

COMMISSIONER GILINSKYs [ guess [ will vote for

COMMISS [ONER BRADFORDE  Yas.

CHAIRMAN HENURIE® You nave ¢ot them, Kidao.

a>
ot

least you have got them to the extent of our acsolutaly
limitec powers to grovide.

MR GOSSICK: That (s the only =

CHAIRWMAN HENDRIES e don’t need tne szssion this
arternoccn and [ don’t nave anything for that resarvs <ime
tomorrow,

(Ahersugon at 12110 p«ltey the Nedring uz:s

ac journed.)



