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worman 1. Haller 2
approach, the players or participants are the reguiators, the licensees,
the State/lncal participants, and Federa) 2oencies other than HRC. The
~maras (f emergency planning or emergency preparedness are the planning,
licensing, imulementztion and testing, and the actuzl emergency response.
411 of the players and the pnases are intertwined by the following
cimensiens: responsibilities, needs, objectives, activities, products,
crcanizations, and interface. Therefore, the various aspects of emergency
=lznning can be viewed as & multi-dimensional metrix., A description of
the analyticz] framework anc the resulting metrix usec by the Emergency
Planning Task Force wWorking Group is encloszd. This enclosure 1n.effgc:
describes NRC's pre-TM! emergency preparedness posture. The utilization
of the same anzlytical approach would facilitate a useful redefinition of
emergency planning functions and functional responsidilities and their
cptimum disposition among the various participants, inclucing various
existing or proposed organizations in NRC, We welcome tne opportunity to
work with you and others in such an effort,
LERCT rew //( ,//;’“ /
William J. Dircks, Director ™
Office of Huclear Meterial Safety
anc Sefeglerds
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