UNITED STATES
. NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

December 4, 1979

MEMORANDWY FOR: Commissioner Cilinsky
FROM: ”I;gleona’d Bickwit, Jr., General Counsel

SUZJECT: ™I UNIT ONE -- MANAGEMENT COMPETENCE
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'e have prepared, with OPE's assistance, the enclosed draft
order. OGC and OPE take no position on whether it should be
-ssued OPE believes that, shouléd the Commissi on orcder the
Zoard to address the management competence issue before it
accreeses octher cc“b nt*ons, it s.c.-c similarly tureet the
closely relzted <issue of v*e"e' tTopec.isan Lédison has the
financizl rescurces to safely cae'a:e tni
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UNITED STATES OF AMERICA
. NUCLEAR PEGULATORY COMMISSION

In the Mztter of
METROPOLITAN EDISON COMPANY Docket No. 50-28¢

(Three Mile lsland Huclear Station,
Unit Ne. 1)

N e et N el el N

ORDER

On August 9, 1972, the Commission issued an Order and Motice of Kearing
specifying fssues <o be addressed by the parties in zhis proceeding and
sugresting 2 hearinc schecule. The Comrission hes civen this matter addie
tion2] considerztion and believes that the issue of whether Metropolitan
Zdison possesses the meragement canedility and technicel fand finangial]
resources 1o safely operate Unit Cne, while 2% tre same sire continuing its
cleenup efforts as Unit 2, varrants special and expecited consideration so that
“ne (ommigsicn ray review thet issue on an in® riocutory basis. In additior
L0 the renagement competence issues specified in the August @ order, the

serties sfioulc 21so adcress the mezsures which the 14
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o cleariy define tne roles and responsibilities within its organization for
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fact on those issues, and to reply to the proposed findings submitted by other
participants. The Board should then issue a partial initia) decision on those
issues. Once the Board's opinion has been issued, it shall reconvene the

hearing on the other issues.

For the Commission
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Secresary of the Commigcion
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