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Joseph J. Hagan, Vice President
Operations - Grand Gulf Nuclear Station
Entergy Operations, Inc. ),

P.O. Box 756 l

: Port Gibson, Mississippi 39150
|

SUBJECT: SEMIANNUAL PLANT PERFORMANCE REVIEW (SPPR) - GRAND GULF l,

Dear Mr. Hagan:
I

On March 25,1997, the NRC staff completed the SPPR of Grand Gulf. The staff conducts
these reviews for all operating nuclear power plants to develop an integrated understanding |
of safety performance. The results are used by NRC management to facilitate planning and !

allocation of inspection resources. The SPPR for Grand Gulf involved the participation of
all technical divisions in evaluating inspection results and safety performance information j
for the period October 1996 through March 1997. SPPRs provide NRC management with |
a current summary of licensee performance and serve as inputs to the NRC Systematic
Assessment of Licensee Performance and Senior Management Meeting reviews.

This letter advises you of our planned inspection effort resulting from the Grand Gulf SPPR j
review. It is provided to minimize the resource impact on your staff and to allow for
scheculing conflicts and personnel availability to be resolved in advance of inspector arrival

,

onsite. The enclosure details our inspection plan for the next 8 months. The rationale or |

basis for each inspection outside the core inspection program is provided such that you are
aware of the reason for emphasis in these program areas. Resident inspections are not
listed due to their ongoing and continuous nature.

We willinform you of any changes to the inspection plan, if you have any questions, .

please contact Phil Harrell at (817) 860-8250. |

Sincerel ,

/ I - /} .

Thomas P. Gwyn , Di et |

Division of Reacto P jecs

Docket Nos.: 50-416
License Nos.: NPF-29 1

Enclosure:
Inspection Plan {
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cc w/ enclosure:
Executive Vice President

and Chief Operating Officer
Entergy Operations, Inc.
P.O. Box 31995
Jackson, Mississippi 39286-1995

Wise, Carter, Child & Caraway
P.O. Box 651
Jackson, Mississippi 39205

Winston & Strawn
1400 L Street, N.W. - 12th Floor
Washington, D.C. 20005-3502

Sam Mabry, Director
Division of Solid Waste Management
Mississippi Department of Natural

Resources
P.O. Box 10385
Jackson, Mississippi 39209

President
Claiborne County Board of Supervisors
Port Gibson, Mississippi 39150

Manager of Operations
Bechtel Power Corporation
P.O. Box 2166
Houston, Texas 77252-2166

General Manager
Grand Gulf Nuclear Station
Entergy Operations, Inc.
P.O. Box 756
Port Gibson, Mississippi 39150

The Honorable William J. Guste, Jr.
Attorney General
Department of Justice
State of Louisiana
P.O. Box 94005
Baton Rouge, Louisiana 70804-9005
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1

Office of the Governor
State of Mississippi
Jackson, Mississippi 39201

l
Mike Moore, Attorney General
Frank Spencer, Asst. Attorney General |
State of Mississippi
P.O. Box 22947
Jackson, Mississippi 39225

Dr. F. E. Thompson, Jr.
State Health Officer |

State Board of Health ;

P.O. Box 1700 |
Jackson, Mississippi 39205 |

|
Eddie S. Fuente, Director |

State Liaison Officer |
Division of Radiation Health
Mississippi Department of Health
P.O. Box 1700
Jackson, Mississippi 39215-1700

Vice President
Operations Support
Entergy Operations, Inc.
P.O. Box 31995
Jackson, Mississippi 39286-1995

Director, Nuclear Safety
and Regulatory Affairs

Entergy Operations, Inc.
P.O. Box 756
Port Gibson, Mississippi 39150

Vice President, Operations
Grand Gulf Nuclear Station
Entergy Operations, Inc.
P.O. Box 756
Port Gibson, Mississippi 39150
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bec to DCD (IE01)

!bec distrib. by RIV:
|

Regional Administrator Senior Resident inspector (River Bend)
;

DRP Director DRS-PSB
Branch Chief (DRP/D) MIS System
Project Engineer (DRP/D) RIV File
Branch Chief (DRP/TSS) Genior Resident inspector (Grand Gulf)
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DOCUMENT NAME: G:\DRPDIR\SPPR\GG.LTR
To receive copy of document, Indicate in box: *Cf = Copy withe enclosures "E" = Copy we enclosures "N" = No copy

PE:DRP/D C:DRP/D , ,gD:DRS(p) D:DRP j),,

GAPick;cmW PHHarhR ATHowe'Tl TPGwynn (/ [ |

04/ Q /97 04/ \b7 W 04/ )/97 Of/ f /97
'
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|

bec to DCD (IE01) i

bec distrib. by RIV:

Regional Administrator Senior Resident Inspector (River Bend)
DRP Director DRS-PSB
Branch Chief (DRP/D) MIS System
Project Engineer (DRP/D) RIV File
Branch Chief (DRP/TSS) Senior Resident inspector (Grand Gulf)

DOCUMENT NAME: G:\DRPDIR\SPPR\GG.LTR /
To receive copy of document, indicate in box: "C] = Copy wthpt enclosures "E" = Copy with enclosures "N" = No copy
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ENCLOSURE

GRAND GULF

INSPECTION PLAN

IP - Inspection Procedure
Tl - Temporary Instruction
Core inspection - Minimum NRC Inspection Program (mandatory all plants)

INSPECTION TITLE / NUMBFR OF DATES TYPE OF INSPECTION / COMMENTS
PROGRAM AREA INSPECTORS

IP 40500 EFFECTIVNESS OF LICENSEE CONTROLS 3 05/19-23/97 CORE INSPECT!ON
FOR |DENTIFYING, RESOLVING, AND 06/02-06/97

PREVENTING PROBLEMS

T12515-132 RADIOLOGICAL TRANSPORTATION 1 05/19-23/97 HEADQUARTERS INITIATIVE

IP 86750 SOuD RADWASTE MANAGEMENT AND 1 06/02-06/97 CORE INSPECTION

TRANSPORTATION OF RAD MATERIAL

IP 84750 RADIOACTIVE WASTE TREATMENT, 1 06/02-06/97 CORE INSPECTION

AND EFFLUENT AND ENV. MONITORING

IP 81700 PHYSICAL SECURITY PROGRAM FOR 1 06/02-06/97 CORE INSPECTION

POWER REACTORS 07/14-18/97

IP 82701 OPERATIONAL STATUS OF EMERGENCY 2 06/23-27/97 CORE INSPECTION

PREPAREDNESS PROGRAM

IP 83750 OCCUPATIONAL RADIATION EXPOSURE 1 07/14-18/97 CORE INSPECTION

IP 62700 MAINTENANCE |MPLEMENTATION 1 07/28-08/01/97 REGIONAL INITIATIVE - SALP BOARD
. RECOMMENDATION

IP 82301 EXERCISES EVALUATION 5 09/15-19/97 CORE INSPECTION

|P 71001 OPERATOR REQUALIFICATION PROGRAM 3 09/29-10/03/97 CORE INSPECTION

EVALUATION
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