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arguing that certain of the questions posed therein vere be-
yond the Administrative Judge's jurisdiction.

By Memorandum And Order dated December 17, 1987, the
Administrative Judge denied the Staff's motion but did modify
and clarify rhetorical guestions 2a-d (rebuttal submittal dated
November 7, 1987, pp 8-9). In particular, a statistical base
for ascertaining NRC grading practices was required to be de-
veloped with regard to simulator examinations, but only for
those examinations administered at Beaver Valley Unit 1. (Mem-
orandum And Oreder dated December 17, 1987, pp3-4).

In response to all of the above, the Staff filed their
affidavit on January 29, 1988. That affidavit failed tc answer
all of the questions; though the stated need for an extension
of time to accomplish that task formed the basis for the
Administrative Judge's Order granting a time extension. In
particular the Staff failed te provide the statistica) basis
for NRC grading practices on simulator examinations. In sup-~
port of that failure, the Staff stated that it was not possible
to finé ansvers to the rhetorical questions, as modified and
clarified by the Memorandum And Or der dated December 17, 1987,
in other candidates' records because examiners are only reguired
to document actions that support a rating of unsatisfactory.
(Affidavit dated January 29, 1988, ¥ 62).

1 believe the Staff has produced another, in a series of




many, misrepresentation regarding the facts. For proof of my
belief, I submit the attached letter from Harry B. Kister to
A. Christopher Bakken, 1!l dated March 21, 1986. The attachments
to that letter, which must certainly be copies of originals which
are on file at the Region I offices, show,; at least in this one
case, that comments related to good and to marginal performance,
as well as several related to unsatisfactory performance are
made and must be available to the Staff.

1 request that, without any delay to the date of the oral
presentation, the Staff develop the statistical base requested
by Judge Bechhoefer using the attached letter and any similar
letters available to the examiners. In addition, they should
compare the numbere¢seriousness of the comments in the attached
letter to the number and seriocousness of the comments generated
by my performance.

€, at least one of the more significant comments

Q.

As an asi
actuvally stated in the attachments is incorrect. Regardless
though, when the examiner generated the comment he was convinced
that it was accurate. Subsequently, Mr, Bakken way awarded his
SRC license. He has performed his duties in an exemplary manner
since then.

There are other errors in the Staff's affidavit of January

29 1988. I request that the Presiding Officer aliovw me to

I ’






UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION |
631 PARK AVENUE
KING OF PRUSSIA, PENNSYLVANIA 19406

MAR 2 1 1936

Docket No. S55-60744

A, Christopher Bakken, III
299% Tuscarawas Road
Beaver, PA 15009

Pursuant to the Atomic Energy Act of 1954, as amended, the Energy
Reorganization Act of 1974 (Public Law 93-438), and subject to
the conditions and limitations incorporated herein, the Nuclear
Regulatory Commission hereby licenses you to direct the licensed
activities of licensed operators at, and to manipulate all
controls of the Beaver Valley Power Station, Unit No. 1, Facility
License No. OPR-66,

Your License No. is SOP-10479. The Docket No. {s 55-60744. The
effective date is March 12, 1986,

This license is subject to the provisions of Section 55,31 of the
U.S. Nuclear Regulatory Commission's regulations, Title 10, Code
of Federal Regulations, Chapter 1, Part 55, with the same force
and effect as if fully set forth herein.

.In directing the licensed activities of licensed operators and in
manipulating the controls of the above facility you shall observe
the operating procedures and other conditions specified in the

facility license which authorizes operation of the facility.

The issuance of this license is based upon examination of your
qualificetions, including the representations and information con-
tained in your application for license filed under the docket number
indicated above.

Unless sooner terminated, this license shall expire two years from
the effective date.

A copy of this license has been made available to the facility
licensee,

For the Nuclear Regulatory Commission

e 0 L
z\érdfﬁdig(%xu

Projects Branch No. 1
Division of Reactor Projects

cc: DOuquesne Light Co.
ATTN: Station Superintendent
Beaver Valley Power Station
P.0O. Box 4
Shippingpert, PA 15077
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Chronology

Resume

Letter, DLS:AJM:210, dated March 28, 1983

Letter, DLS:AJM:231, dated April 22, 1983

Letter, DLS:AJM:253, dated 5/16/83

Letter, DLS:AJM: 571, dated May 3, 1984

Letter, DLS:AJM:157, dated Nov. 29, 1982

Duquesne Light News, Oct. 1980 (Only the cover & pages 10 & 11 in

the copies of the EXHIBIT book.)

EXCELLENCE OF OPERATIONS displays

License examination grade report prepared by Region 1
Lesson plan, LP-LRT-11-54, dated Jan 2, 1784 and Attachment 1
Letter from W.F.Kane dated Nov. 12,1986

BVPS-1-Updated FSAR, pages 10.3-2 & 10.3-5,
Design Change Package 189 report excerpts

BVPS-0.M. 1/2.48.2. page 8

Letter to W.T.Russell dated Dec. 1¢, 1986

Letter from W.T.Russell, dated Feb 2, 1987

Station Administrative Procedure, Ch. 4, page 13 of 52

Letter to Harry b. Kister, dated Sept. 11, 1986
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NRC letter re: FOIA-87-151, dated March 24, 1987

BYPS - EOP, Executive Volume, page 65 of 140

Letter DLS:AJM:151, dated Aug. 9, 1982

Letter DLS:AJM:154, dated Nov. 1, 1982

Letter DLS:AJM:152, dated Dec. 9, 1982

Notarized statement from Ms. Neuder

Letter from Edward C. Wenzinger, dated Sept. 23, 1986
Letter from Victor Stello, Jr. re: FOIA-87-A-26
FOIA-87-352 Acknowledgement plus additional information



May 20, 1986

July 22, 1986

July 23, 1986

August 27, 1986

Chronology of Events

Duquesne Light Company subﬁits application dated
5/20/86 for my license as a Senior Reactor Operator at
the Beaver Valley Power Station by letter ND1DOT: 1991
dated 5/19/86.

NRC administers written exam

NRC administers operating exam consisting of:
Simulator part

Oral Plant Walkthrough

By letter dated 8/27/86, Region I informs me that I
passed the operating test but did not pass the written
examinaticn or the simulator examination. Therefore,
my application for a Senior Reactor Operator license
was denied. The letter is signed by Harry B. Kister,
Chief; Projects Branch No.1; Division of Reactor
Projects. That same letter informed me that the
provisions of Part 2, Title 10, Code of Federal
Regulations, Section 2.103(b)(2) provide that an
applicant has the right to request a hearing within 20
days from the date of the denial. The referenced

section from 10CRF was attached to the letter.




‘ /‘ Sept. 15, 1986 Laurie Heilman of NRC Region I signs for receipt of my
letter dated Sept. 11, 1987 and mailed by certified
mail on Sept. 12, 1987, in ;hich I requested a hearing
be held concerning the denial of my application for a
Senior Operator license. The letter contained support
for my opinions concerning why certain questions were
graded incorrectly or too severely. The letter cited

10CRF2.103(b)(2) as the basis for my request.

Sept. 17, 1986 Harry B. Kister acknowledges receipt of my letter dated
9/11/86. He states that my request will be reviewed in
accordance with NUREG-1021 dated April 15, 1986.

. Nov. 12, 1986 By letter dated 11/12/86, William F, Kane informs me
that a complete regrade of the written examination and
a complete reevaluation of the simulator examination
was conducted. No adequate basis was found for
reversing the original decision. The denial of
application remained in effect. I was further informed
that [ could pursue a hearing on the denial by
informing Mr. W. T. Russell, Director, Division of
Human Factors Technology in Washington, D.C., within 20
days of the date of that letter.

NOTE: I had originally passed the overall written
examination with an 82.2%. 80% is required, but I had

. . failed one of the four sections with a 59.7%. 70% is

- ¥
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Dec. 1, 1986

Dec. 8, 1986

required on each section and therefore the exam was
recorded as failed. In this regrade, the section I had
failed was increased to 67.6% though other sections
were reduced due to the regrade. Nevertheless, [ still

had an 80.6% overall passing grade.
NRC Comments on my comments on Simulator exam:

1. Agreed that I had insufficient time to refer to
procedure when pressurizer level channel 459 failed.

2. Acknowledged that examiner made an incorrect
statement in his report regarding position

indication lights for RHR valve.

By certified letter, I informed W. T. Russell of my

wish to pursue a hearing of the denial of my

application. This letter was received at NRC by N. W.
Matovich on 12/3/86. 1 informed NRC that due to an
unforseen circumstance, I cound not provide additional
information at that time but I would in the near

future.

Theodore L. Szymanski, Acting Chief, Operator Licensing
Branch, Division of Human Factors Technology,
acknowiedges the receipt of my letter of 12/1/86,

though he doesn't refer to it by date. He stated that

- 3 -
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Dec. 22, 1986

Jan. 5, 1987

Feb. 2, 1987

the processing of the appeal would be scheduled whan
the additional supporting information was provided. He
says to call Len Wiens at 301-492-7735 if [ had any

questions regarding the processing of the appeal. -

My letter dated 12/16/86 is received by certified mail
at NRC headquarters. The letter contained information
to support my request for a hearing made in my letter
of 12/1/86. In that letter I closed with a request for
all information, including log sheets and examiners
comment sheets, concerning my examination so that I

could prepare for the next phase of the appeal process.

Theodore L. 3zymanski acknowledges receipt of my
letter. He states that the review of my examinations

would be completed by Jan. 22, 1987.

By letter dated 2/2/87, B.A. Bogar, signing for

W. T. Russell, upheld the denial of my license. [ was
informed that the appeal would be forwarded to the
Office of General Counsel and that they would contact
me concerning the details of the hearing process. |
was told to contact Ted Szymanski if [ had additional

concerns on this matter.
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Feb. 9, 1987

Feb. 10, 1987

Feb. 10, 1987

Feb. 24, 1987

[ called Ted Szymanski to ask why my request for
information concerning my exam had not been addressed
in their letter of 2/2/87.’

Len Weins called back. He suggested I contact Region
I. 1 asked if Headquarters would contact Region I
instead of me contacting them. He said he would have
to talk to his boss. He said he would get back to me,
[ asked when I could expect to hear from the legal
folks. He responded, "Soon, perhaps within 1 week. It
won't be a call. It will be a letter." He told me to
contact Dick Hoefyling at 301-492-7013 if no

correspondence after about 1 week.

Len Wiens called back to give me two ways to get
information - use FOIA - he gave me a cor*act name - or
use legal "discovery". He gave me names of Jack

Goldberg and Dick Hoeffling.

Talked to Dick Hoeffling. He outlined the hearing
process. He informed me that I could get the documents
which [ requested by invoking the Freedom of

Information Act.

I called Dick Hoeffling to find out the status of my
appeal. He said that there was a letter coming that

would acknowledge my desire to continue the hearing

-5 -
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Feb. 26, 1987

March 6, 1987

process. Based on this phone call, they would dispense
with any further need of response from me and will move

the papers on to the hearing commission.

By certified letter dated 2/26/87, Mr. Jack R.
Goldberg, Deputy Assistant General Counsel for
Enforcement, Office of General Counsel, recounted the
history of my requests for a hearing. He stated that
steps would be taken to initiate a hearing. He stated
that a Notice of Hearing would be sent to me as soon as
it was issued. He further stated that 1 would have the
Burden of Proof to demomstrate that I had met the
requirements of 10CFR55.11(b). He identified himself

as a contact.

I called Goldberg. I requested to know the time frame
for publication of the Notice of Hearing and set up of
the pre-hearing conference. He replied that my request
had been forwarded to a hearing commission. They would
refer it to the Atomic Safety & Licensing Board who
would appoint an Administrative Law Judge., Time frame
would probably be approximately one month, After
publication of the Notice of Hearing, the process would
start in weeks rather than months. He gave me the name
of a contact in the Hearing Division:

Ben Vogler, phone number 201-492-7618

-6 -
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March 10, 1987

March 20, 1987

March 22, 1987

By certified mail, I requested copies o the notes and
logs which I generated during my examination and a copy
of the final response of thé NRC to Ms. Sue Neuder, who
had been the reactor operator during one of the
scenarios for which I was the supervisor. This
information was requested under the Freedom of

Information Act (FOIA).

NRC holds teleconference with Duquesne Light Nuclear
Group Management. Subsequent to the conference, it is
suggested to me that I drop the request for hearing.
When I responded that I would continue, I was told that
I would receive a personal phone call from the Senior

Vice president of the Nuclear Group.

By certified letter to Jack Goldberg, I informed him
that I considered the phone call of March 20 irregular,
unethical and an attempt to deny me rights that were
mine under the law. I also informed him and Duquesne
Light Co., by copy of the letter, that I did not intend
to ask Duquesne to become involved in the proceedings;
in fact, | asked them to remain neutral. The letter
cautioned the NRC against harassment of Duquesne Light
Co., and subsequently myself, through a perceived

threat that I might lose my job or be demoted.



. /. March 24, 1987 I received partial response to my FOIA request of
3/10/87. 1 was denied the letter to Ms. Sue Neuder
because it would cause an uﬁwarranted invasion of
privacy. | was informed that I would need a signed
notarized release from Ms. Neuder to get the letter.

The request was identified as FOIA-87-151.

April 4, 1987 By certified mail, I requested records concerning the
. 3/20/87 teleconference between the NRC and Duquesne
Light Company and further requested the letter to Ms.
Neuder under the provisions of 10CFR9.6 which allowed
deletion of private information from records to be |
reieased under FOIA requests.
L

April 6, 1987 Sue Neuder signed a release letter and had it

notarized. I did not use this release as of 6/20/87.

April 8, 1987 I received a letter form Benjamin H. Vogler, Senior
Supervisory Trial Attorney attempting to justify the
March 20 teleconference and again stating that the
Notice of Hearing would be sent to me as soon as it was
issued. He again noted that I had the Burcden of Proof
in this matter. He identified himself as future

contact point.
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April 16, 1987

April 22, 1987

May 5, 1987

By certified letter received on 4/20/87, 1 filed
charges with the Director of the Office of Inspector
and Auditor., 1 identified ihe appropriate areas of
10CRF which I contend were violated by the NRC when
they made the March 20 phone call to Duquesne which
then precipitated a discussion with me which I
perceived as a significant threat and which diminished

my faith in the integrity of my government.

I was contacted by Ms. Carol Kagan of the Office of the
General Counsel. She wanted to know whether | wanted a
formal or informal hearing. When I questioned what
differences there were, she was very unsure. She did
state that in an informal hearing | would not have
subpoena or discovery rights. [ then informed her that
I wanted a formal hearing since I need the discovery

process to gain access to various documents.

My FOIA request of 4/4/87 was identified as
FOIA-87-202. In response to that request, the NRC
stated that there were no requested records concerning
the March 20 teleconference. They again denied my
request for the NRC's letter to Ms. Neuder under

provisions of the Privacy Act.
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May 15, 1987

May 29, 1987

June 2, 1987

By certified letter received on 5/20/87, 1 filed an
appeal with the Executive Director for Operations
requesting that under the p}ovisions of 10CFR 9.5(b),
10CFR9.6 and 5USC552 the letter to Ms. Neuder dated
1/21/87 be released to me or at least a memorandum
which acknowledged the existénce of the NRC's
acknowledgement to Ms. Neuder that they incorrectly

Judged her actions regarding reactor coolant boration.

[ called Ms. Carol Kagan, NRC General Counsel, to
request status of my request for hearing. She informed
me that it still hadn't been resolved as to whether it
would be an evidentiary hearing or some other type.

She felt it would be resolved within 1 or 2 weeks. I
informed her that I request the Notice of Hearing be
published by June 30 or I would send copies of
everything that has transpired regarding these

proceedings to my Congressional Representatives.

By certified letter to Ms. Carol Kagan, I documented my
request that the Notice of Hearing be published by June
30, 1987. I stated my belief that I was entitled to
the hearing process defined by 10CFR 2.104(a)(1),
(2)(3) and (4). I also noted that 10CFR 2.104 (c)
requires the presiding officer to consider any matters

in controversy among the parties.

« 0 =
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July 1, 1987 The Commissioners issue an Order granting me a
hearing. The Order specifies that there will be a
single Presiding Officer who will be chosen from
among the Atomic Safety and Licensing Board Parel.
It further specifies that the hearing will be an in-
formal adjudication and that the requirements of

10 CFR Part 2, Subpart G do not apply.




AL MORABITO

Stat{on Chewist, Shippingport, 6/66 - 11/69,

Performed chemical analyses on reactor coolant to ensure prover chemical
constituents for corrosion resistance. Analyzed for levels of fission and activation
products. Analyzed for specific radfoisotope to verify power levels and cladding
integrity. Analyzed secondary waters to ensure optimum corrosion and purity standards.
Advised station personnel on the safe handling of chemicals.

Station Operating Foresan, Shippingport, 1/71-8/71 '

Supervised a crew of reactor plant and turbine plant cperators during normal
operating conditions and during maintenance shutdowns and startups. Responsible for
emergency squad and first afd. Supervisad trainees through many reactor plant/turbine
plant startups and shutdewns.

Shift Reactor Engineer, Shippingport, 9/71 - §5/72
Responsible for reactor testing program, operating procedure revision, ‘/
radioactive waste disposal operations, reactor instrumen calibrations and periodic

test. -

Training Engineer, Shippingport, 5/72 - 12/73
Responsible for training operations personnel on Reactor thecry, heat transfer,
procedure performance adminfstrative responsibilfties and emergency procedures.

Training Supervisor, Shippingport, 12/73 - 2/80

Supervised instructors and engineers to accomplish the Training of operations
perscnnel, radiation control technicfans, and maintenance perscnnel. Acted as a
consultant to the Onsite Safety Committee.

Results Coordinator, Shippingport, 2/80 - 5/82

Responsible for technical advice to operations. Supervised the testing and
engineering and chemistry groups. Plannad testing and maintenance outages. Responsible
for Emergency preparedness plans, procedures, and facili{cies. Supervisor of the
Emergency Control Center. Lfaison with off-site technical support. Member of Onsite
Safety Committee. )

Chief Engineer, Shippingport, 6/82 - 12/82 .
Responsible for all aspects of station operation.

Superintendent, Shippingport, 1/83 - 8/84

Cverall responsibility for Ouquesne Light Company cperation of the Shippingport
Atomic Power Station. Represented the Company in 1ts relations with the U.S. Governmen:
Oversaw the orderly shutdown and defueling of the Light Water Breacer Reactor, Chaired
the Onsite Safety Committee. Guided the turnover of the station to the decommissioning

cuntractor.
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C C DUQUESNE LIGHT COMPpv
Shippingport Atomic Powek _tath. .

March 28, 1983
DLS:AJM:210

Defueling Procedure Compliance

T0: A1l Defueling Supervisors

I have become aware that some of you do not define procedure compliance
the same as I do. Although your definitions differ from mine, your actions
in complying with procedures have generally been consistent with my
intentions. Nevertheless, unless all Duquesne personnel at Shippingport
interpret procedure compliance with the same word definition and mental
interpretation, someone will eventually apply the compliance criteria
too loosely and create a violation. The following criteria is my direc~
tion to you regarding a uniform understanding of and application of
procedure compliance:

Defueling procedures are to be followed verbatim - that means
word for word, sentence by sentence, step by step, in the sequeince
written,

If a procedure cannot be followed as written, stop; ensure that
the plant or equipment is in a safe, stable condition; change the
procedure in accordance with the applicable instructions,

Verbatim procedure compliance does not preclude the use of good
work practice and common sense. Some procedures are written such that
they give only general direction to perfum certain actions. In those
cases it is expected that you will rely on good work practices, exper-
ience, and common sense to perform the work. The method you use may be
different than the method used by another supervisor. Other procedures
are written such that specific direction on exactly how to perform certain
actions and what tools to use is given. In those cases you cannot sub-
stitute a different method. Any questions on procedure interpretation
must be directed to the Joint Defueing Group. They have the final
authority for resolution of interpretation.

~ There are three (3) variances to verbatim procedure compliance
criteria that have been authorized by site Management. These are:

1. When the wrong size standard hand tool is incorrectly
called for in a procedure, you may substitute the proper
tool without processing a procedure change,

2. Procedure work may continue even though material is not
staged in accordance with the numbers required by the
staging list.
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3. When a procedure contains an obvious typographical error
but the intent of the procedure is understood by the
craft personnel, the Defueling Shift Supervisor and
foremen, and the Shift Defuleing Engineer, the procedure
may he performed without requiring a procedure change.

You may rely on these criteria to resolve procedure compliance
problems at the work site. In any other instance of compliance problems

a formal change must be processed.

1 Wb

A. J. Morabito
Station Superintendent
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&\ DUQUESNE LIGHT COMPANY L
Shippingport Atomic Power Station

April 22, 1983
DLS:AJM: 231

Portable Radiation Monitors

Mr. F. R. Huey, Manager
Shippingport Branch Office
U.S. Department of Energy
Shippingport, PA 15077

Reference: (a) NR:RR:DEFry G#7442 dated April 8, 1983

Dear Mr., Huey:

In Reference (a) Naval Reactors approved the use of portable
radiation monitors during head area disassembly operations and during
fuel handling operations. They also approved a course of action in
response to an alarm from these instruments which is as follows:

Radiological controls personnel would first verify that
the alarm is valid, then require personnel not involved in the
defueling operations to evacuate the canal area, frisking before
departure. Radiological controls personnel would then determine
what recovery actions are required and whether other personnel
should evacuate the canal area. Radiological controls personnel
should actuate the manual RBMS alarm (as discussed in Nava)
Reactors memorandum G#7306 dated March 2, 1983) when a rapid and
complete evacuation of the Fuel Hand1ing Building is necessary.

This action is not consistent with the training that personnel at
Shippingport have received regarding the action to take in response to
a Refueling Building Monitoring System alarm. It is also not conservative
because it assumes that the most likely cause of the alarm is the lifting
of a radioactive component too close to the canal water surface and;
therefore, the obvious corrective action is simply to lower the component
deeper into the water. It also assumes that the event is under contro)
and that vime is available to perform an evaluation,

It is Duquesne's intention to use at least two Radiation Technicians
to monitor the movement of highly radioactive components and fuel. The
occurrence of a portable radiation monitor alam under these conditions
implies that only one of two situations could exist, These are:

1. The alam is the spurious result of instrument malfunction
or stray radioactivity.

2. The alarm is a true response to an actual increase in radiation
levels from the handling of reactor components or fuel,
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In either case, the alam signifies a breakdown of the radiological
controls that have been procedurally and managerially established, Under
these conditions it does not make sense to have the Radiation Technicians,
who were responsible for the breakdown of the established controls, eval-
uate the cause of the alarm and determine who should evacuate the area and
who should stay. Moreover, the occurrence of the alarm should require
imnediate Management reaction to determine the cause and regain the proper
controls. In addition, there remains the overriding concern that in spite
of alert personnel, properly functioning instrumentation, and conservative
estimates of radiation levels an actual high radiation field could occur
and be detected simultaneously by the Radiation Technicians and the portable
instrumentation, Under those circumstances it may not be obvious what

caused the condition or what immediate action should be taken to correct the
condition,

For all of these reasons, the proper reaction to a Refueling Building
Monitoring System alarm or a portable radiation monitor alarm is to evacuate
through the nearest exits without frisking, assemble at an approved location,
and evaluate the corrective action needed to control the sftuation.

Naval Reactors is requested to revise the comments in Reference (a)

to be consistent with the above stated, preferred reaction to a portable
radiation monitor alam,

Yours truly,
A. J. Morabito
Station Superintendent

Jones

. Howard
Crum
Schultz
DiNuzzo
Kraker
Haydin

. Strayhorn
A. D. Konopka
Central File
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5/16/83
DLS:AJM:253

Improved Control of Defueling Operations

T. Howard
R. tuey
A, Redfield

I consider that our recent lack of success in removing the reactor vessel head
on schedule and the extensive lack of productivity during the decontamination of the
core support flange are indications that we need a better way of doing things.
Accordingly, I met with Messrs. Crum, DiNuzzo, Haydin, Konopka, Kraker and Schultz
to define our problems and develop solutions. [ am implementing those corrective
actions that are appropriate for Duquesne Light. I ask that you do the same in your
organizations. The following is provided for your information:

1) Problem: Defueling Supervisors are mentally weary. They have had
extended 6 day work weeks over several months., This mental
lethargy has led to a number of oversights and a reduced ability
to plan ahead.

Solution: Additional supervisors will be qualified as defueling supervisors.
They will cormence a rotating schedule with the current supervisors
who will subsequently be assigned to non defueling jobs for short
intervals. In addition, consideration vill be given to suspending
continuous 6 day work weeks and conducting weekend planning
sessions,

2) Problem: There is a lack of understanding regarding why we do what we do.

Solution: Messrs. Brunner and Massimino will meet to discuss reasons
behind the various defuelina rules and controls. Consideration
will be given to presenting live lectures on small items controls
and cleanliness controls to defueling personnel., Workers will be
given an opportunity to get clarification on reasons behind
various operations.

3) Problem: The personnel at the station see an apparent inconsistent ap-
plication of requirements that have previously been inviolate.

Solution: Existing rules are being re-interpreted in light of the fact that
Shippingport is being decommissioned, In the future, an
explanation of the reason's behind rule changes .1i1l be
available to station personnel. When possible, supervisors will
provide the explanations when the changed rule is initially applied,
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4)

5)

cc:

Problem:

Solution:

Problem:

Solution:

T. D Jones
F. X. Baye
Staff

Central Fi

Lack of aggressive persuit of responsibility.

A) Defueling personnel will be required to inform their
supervisors immediately when the work effort slows down. In
addition, D & S Management is requested to require their SDE's
to immediately inform the Chief Defueling Engineer when
Duquesne's work effort is in trouble, either because of pro-
cedure problems or because of lack of materials or because

of lack of supervisory attention. The Chief Defueling
Engineer must then involve the Manager, LWBR D & S and the
Superintendent.

B) An additional Duquesne supervisor will be assigned to the
defueling effort, His purpose will be to tie all loose ends
together; be the contact to whom all deficiencies or problems
are inftially referred; and be the expediter of the solutions to
those problems.

C) Greater emphasis will be placed on meeting scheduled work
efforts and holding supervisors accountable when scheduled work
is not completed on time.

There is a lack of meaningful communication amoung DLC, SBO, and
Bettis.

Pre-shift meetings have been organized. These meetings will be

attended by the NSS, DSS, SDE and SBO Representatives, The intent
of the meeting is to establish better working relationships.

Yours truly,

7.0 Ppadis

A, J{ Morabito
Station Superintendent

r
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May 3, 1984

DLS:AM:471

. Priority and Security Equipment Repair - Revision §
T0: T. A. Porter A. M. Moody J. M. Crum

G. vVanSickle D. M. DiNuzzo M. J. Weiss

A. H. Brunner M. S. Helms D. A. Wacker

A. D. Konopka R. N. Boyle D. C. Reeves

This letter supersedes DLS:AJM:309 dated August 4, 1963 and establishes
priority repair for envirommental, radiological, defueling, and security equipment.
Repair should commer-e in accordance with the following schedule unles: waived by
the Superintendent or his desigaated representative.

PRIORITY EQUIPMENT
Items reauiring immediate repair:

ORMS 12, 12S and 12 Backup (2 AMS-2) Fixed Filter Stations 14, 15, 16
when two of four are unavailable Pressure kecorder (43-H1-3)
ORMS 13 Fixed Filter RBMS and Backu~s (less than two
available)

Other priority items:

Neutralizing Tank pH Inst. Next normal working day
. Chemistry samples required during interim
2 H.P, Counters Next normal working day when both
( are unavailable.
‘ rbine Room 0il Separator Next nomal werking day
ORMS 8, 9, 10 and 11 Next norma: working day
BOMS 1*, 2%, 3, 4, 5, and & Next normmal working day

*Not required after Reactor Pit
gate installed.

SECURITY EQUIPMENT

Explosive Detector Next normal working day
Duress Alarm Next normal working day
Fence Alam Next ncrmal working day

While the list represents items which are important for envirommental, dafueling,
radiologic2l, and security records, it is not intended to be all inclusive. Other
equipment failures should be evaluvated and repaired according to need. Station
organizations responsible for the use or operation of priority equipment are also
obligated to report deficiencies immediately to the Maintenance Organization and follow
up with a Work Item Card. Reporting of priority items noted above should be made
directly to the Station Maintenance Supervisor,

A. J. Morabito
Station Superintendent

: NSS
' Captain of Guards



& |
‘ DUQUESNE L IGHT COMPANY
Shippingport Atomic Power Statior

November 29, 198¢
DLS:AJM: 157

1983 Station Objectives

T0: T. D. Jones
The 1983 objectives for the Shippingport Atomic Power Station are:
1. Maintain a zero lost time accident record.

2. Improve the radiological awareness of Station personnel
thereby reducing radiological incidents.

3.  Achieve the 1983 Defueling schedule objectives ahead of

‘ schedule.

4. Place the turbine plant in layup status and disposition
salvageabls equipment,

5. Develop and implement a plan for the disposition of Station
operating records,

6. Continue the Excellence of Operations concept.
7. Improve the in-house surveillance program,
Attached for your information ar: the Station group objectives.

24 Mrabit

A. J. Morabito

Attachment

cc: J. F. Zagorski
A. J. Morabito
W. E. Strayhorn
V. F. Kraker
J. M. Crum

‘. M. G, Haydin

L. R, Freeland
R. G. Williams
D. M. DiNuzzo
A. L. Couper
Central File
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Attachment A to DLS:AJM:157

dated November 29, 1982

1982 Shippingport Atomic Power Station
Group Objectives

General Office

1.

Security
l.

Review and eliminate reports and various forms not applicable
during the SAPS Defueling and Decommissioning period.

a. Department of Eneryy reports and forms

b.  Duquesne Light reports and forms (includes Nuclear Division
required interface)

Review Station Manual distributions for minimum copies required
during the Defueling and Decommissioning period. Obsolete
copies will be retired.

a. Departwent of Eneryy related manuals

b.  Ouquesne Light related manuals (includes Nuclear Division
activities)

Update the Station Securfty Indoctrination presentation,
a. Badying requirements
b. Security rules and regulations

Review of Security record-keeping activities for applicability
and need,

a. Daily records (personnel)
b. Training records (personnel)

€ Equipment records
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Attachment A to DLS:AJIM:157

dated Movember 29, 1982
Paye 2

Maintendnce

1. Operational Goals:

1.
2.

Complete head removal before the scheduled date of April 7, 1983,
Perform six M-130 fuel shipments by year end.

Replace the deteriorated treated water line in the FHB by the end
of April, 1983.

Maintain zero lost time accidents and reduce the number of other
reportable accidents in the Maintenance group by one half of
those reported in 1982, by stressing safe working practices in
weekly safety meetings.

[1. Non-Operational Goals:

l.

2.

Training
| 3

Remove all stored material from the site which is no longer required
to support Defueling operations.

Maintain the FHB in a safe, efficient condition by stressing good
housekeeping and using close follow-up of Defueling activities by
Maintenance supervisors.

Complete the lay-up of out-of-service turbine plant systems and
remove all available salvageable equipnment.

Prepare Shutdown Training lesson plans to support a new session
every six weeks.

Prepare Continuous Radiation Worker Training lesson plans to support
a new session each quarter,

Conduct on-shift casualty drills each month.

Transfer records that no longer need to be kept at the Station to
a storage facility.

Dispose of training manuals and books that are no longer needed.

Conduct safety meetings each week,



Atlachment A to NDLS:AJM:157

O dated Novewber 29, 1982
Paye 3

. Operations
1. Qualify all Nuclear Operators in all attenaant positions,

2. Revise Operating Memcrandum 010 to be consistent with "shutdown
for defueling” conditions.

3. Prepdre and institute a training qualification for the safe and
efficient operation of the thin film evaporator,

4. Discharge 30,000 yallons of RWP liquid prior to start of the
canal boration sequence or as necessary to ensure sufficient
space is available at RWP to receive non-borated canal tank
effluent.

5. Reduce to ¢ero the number of 1983 High Radiation Door Incidents
that are a result of Operations personnel deficiencies. This
will support an overall Station goal of no such incidents.

i. Planning and Schedul ing

1. Meet the key dates given in the Master Activity Schedule (DLS:MGH:084
dated October 30, 1982).

2. Ensure Plan of Actions for unexpected problems that arise during
the Defueling period are developed and implemented. Take the lead in
implementing the Master Activity Schedule via use of Plan-of-the-Week
end Plan-of-the-Day scheudling.

3. Follow daily progress of Defueling operations and plan Defueling
support activities. Conduct dafly planning and scheduling meetings to
keep work on schedule and ensure open items are identified and
resolved in a timely manner.

4, Plan and schedule the Inactivation of Government Systems as requested
by the Joint Support Group, consistent with manpower availability,
during 1983,

5. Complete Planning & Scheduling support for the inspection of the 10
steam generator as identified in the Master Activity Schedule.

6. Complete Planning & Scheduling support for the salvage of the 1650 KW
diesel generators and associated support equipment as identified in
‘. the Master Activity Schedule.



/ Attachment A to DLS:AIM:157
. dated November 29, 1982
Paye 4

~Quality Control

1. Zerv audit finding:z to be accomplished by group reetings and
internal checks and balances,

2. Limit personnel radiation exposure to stay below 1983 exposure
estimate.

¥ Transfer all nonessential records to the General Office in
preparation for plant closing.

4. Train all QC personnel in appropriat Defueling instructions.

Radinlogical Control

1. Limit total DLCo Station wan-rem to 93.0 rem. This Station man-rem
objective is higher than recent annual man-rem cbjectives to
account for the increased personnel exposures anticipated as a
result of the LWBR Defueling Program scheduled for 1983. This
. objective was determined using exposure records generated during
previous shutdowns and refuelings adjusted for difierences in work
planned during the LWBR Defueling Program.

The requalification of one Radiation Technician whose qualification
expires in 1983,

~
-

3. Revise the theory portion of the Initial Radiation Worker Training
tapes along the guidelines of Regulatory Guide 8.27 issued March, 1981.

4, Maintain zero skin contaminations 1n 1983.
5. Lontinue to minimize the number and size of contaminated areas.

6. Return to zero high radiation area incidents in 1983,



Attachment A to DLS:AJM: 157
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S1nCe manpower is being reduced in the technical service
groups, especially Testing, it will be necessary to train
people from several groups to manage the Emergency Control
Lenter when the Emergency Plan is inplemented,

An additional goal concerning the Emergency Plan will be to
provide training exercises and drills that dadequately reflect
plant conditions during Defuel ing,

The ability to draft water from the Ohio River into the SAPS fire
System has been demonstrated. An objective for 1983, will be to
purchase all necessary equipment, install equipment and weather
protection and maintain, as necessary, the ability to draft water.

All personnel still assigned to the Technicai Service Groups after
December 31, 1982, should view the Defueling Training Tapes
(especially the “overview") as time permits, This will be informa-
tive to them and should help in the overall Station objective to
defuel the LWBR core.

Take appropriate measures to have all extraneous rercury removed

fr the S*tation,

Increase personnel knowledge of rady.chemistry theory, counting
equipment and techniques.

personnel awareness of the requirements
nanual, This will d in resolution of

3 . ' : { in ’ { )
all NCAJ ceived Seve | in t past

- ¢ r.,.u}“ry n e« to NCAR'¢ i red | 11 ¢ | Gays

they were often de i appro : or several
joal is to complete ag wva f the resoluti 1thin




C ¢

Attachment A to DLS:AJIM:157

dated November 29, 1982
Page 6

1.

Test Engineering

Now that the forwal testing program is completed, the test files
will be removed from site. The goal is to aid in the effective
disposition of all test data files,

With the reduced amount of instrumentation now required, some
systems (example - DAS) will no longer be needed. Goal is to
aid in the retirement of no longer used plant instrumentation.

Safety and Budget Administrator

10

o w ~n
. . .

Perform daily plant tours.

Establish plant conformance to hearing protection requirements.
Maintain overtime expenditures within the overtime budget.
Achieve zero lost time accidents.

Reduce the number of OSHA reportable accidents.

Perform monthly trend analysis of accident reports.

Surveillance Coordinitor

l.

Expedite action on surveillance trend report open items, so that
these items are not carried on this report more than three months.

Perform a monthly review of the Emergency Control Center for {ts
readiness in the event of an emergency.

Job Order Goals:

a. Maintain or better a two-week turnaround for review and return
of comments, or sion-off of Job Order drafts.

b. Maintain or better a one-week turnaround for review and sign-
off or submittal of comments on Job Orders submitted for
initial issue.

€. Maintain ¢~ better a four-day turnaround for review and sign-
off, or submittal of comments on Job Orders submitted for
addendum changes.
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1983 Shippingport Atomic Power ‘tation Objectives
Second Quarter Re,ort

Objective #1 - Maintain a zero los' time accident record

Status: MNo lost time accidents have occurred during the
second quarter,

Objective #2 - Improve the radiological awareness of Stavion personnel thereby
reSuc1ngfraaiolog1ca1 incidents

Status: One radiological Control incidect occurred during the second
quarter, This incident involved personnel failing to follow
a written procedure, which resulted in a localized above
limits, airborne condition. Improved pie-shift briefings
(concerning defueling work), Radcon memos kK and discussions
at the quarterly Radcon training sessfons, are being used to
:nc:ease the station radiological awarer.ss to avoid future
ncidents,

' Objective #3 - Achieve the 1983 Defueling schedule objectives ahead of schadule

Status: Bettis completed checkpoint 2A work and issued the pre-
requisite 1ist for checkpoint 3 on Mav 1, 1983, 3k weeks
behind the MAS schedule. Duquesne removed the Reactor
Vessel Closure Head two days after start of the check-
point, as scheduled,

Corrective actions to recover *h2 schedule are being
taken including working wec«.nds when controlling path
time can be made up. The g0al of having all fue?
removed from the site by Jure, 1984, is still considered
achievable.

Objective #4 - Place the turbine plant in layup status and di:nosition salvageable
equipment

Status: Turbine plant layup is complete. Disposi:‘on of
salvageable equipment is 75 percent complet.

Objective #5 - Develop and implement a plan for the disposition of Station
operating -~ecords

Status: A plan for the disposition of Station operating records
4. has been duveloped. Implementation will begin following
PNR approval! of the plan,
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Objective #6 - Continue the Excellence of Operations concept

StatLs:

A one hundred (100%) achievement was achieved
during the second quarter, Station Personnel
have also shown an increased interest in the
quarterly EOO displays.

Objective #7 - Improve the in-house surveillance program

Status:

A Staff Inspection Program is in progress.

The cited deficiencies are followed daily in

the Plan-of-the-Day (POD) meetings; and each
month, a summary report of the deficiencies and
resolution is issued to staff members.

A progress report on the Staff Inspection Program
{s included (Attachment C) for information.




ATTACHMENT B
Page 1

1983 Shippingport Atomic Power Station
Group Objectives
Second Quarter Progress Report

General Office

1. Review and elminate reports and various forms not applicable
during the SAPS Defueling and Decommissioning period.

a. Department of Energy reports and forms

b. Duquesne Light reports and forms (includes Nuclear Division
required interface)

Status: 50% complete. Review is continuing.
2. Review Station Manual distributions for minimum copies required
during the Defueling and Decormissioning period. Obsolete
copies will be retired.
. a. Department of Energy related mar 'als
b. Duquesne Light related manuals (includes Nuclear Division activities)

Status: 50% complete. Review is continuing.

Security
1. Update the Station dorurity Indoctrina ion presentation,
a. Badging requirements
b. Security rules and regulations
Status: 50% complete. Draft precertation has been prepared.

2. Review of Security record-keepiry activities for applicability
and need,

a. Daily records (personnel)
b. Training records (personnel)

s Equipment records

Status: 60% complete. To date forms have been reduced by 60%.
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Maintenance

I. Operational Goals:
1. Reactor Vessel Closure Head removal before the scheduled date of April 7, 1983.

Status: Reactor Vessel Closure Head was removed on May 3, 1983.

2. Perform six M-130 fuel shipments by year end.

Status: Defueling operations are 3 weeks behind the MAS Schedule
and as a result six (6) M<130 fuel shipments may not be achieved.

3, Replace the deteriorated treated water line in the FHB by the end
of April, 1983,

Status: This item is 100% complete.

4, Maintain zero lost time accidents and reduce the number of other
reportable accidents in the Maintenance group by one half of those
reported in 1982, by stressing safe working practices in weekly
safety meetings.

Status: The Maintenance department has achieved zero lost time
. accidents for the second quarter, There have been four (4)
reportable accidents in the first 4 months of 1983 vs 2 for
the same period in 1982, Maintenance supervision will continue
to emphasize safe work practices to reduce this number.

11. Non-Operational Goals:

1. Remove all stored material from the site which is no longer required
to support Defueling operations.

Status: During the secona quarter, stored material was removed and
disposed of from the Wampum Mine. The Maintenance Departments
goal is to have a’l material removed from the mine by
June 30, 1983. This goal is approximately 85% complete. The
goal of removing all stored material from the site which is no
longer required to support defueling operations is approximatly
30% compl<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>