ORIGINAL

UNITED STATES
NUCLEAR REGULATORY COMMISSION

M
IN THE MATTER OF: DOCKET NO:

INVESTIGATIVE INTERVIEW  (CLOSED MEETING)

LOCATION: CQLUMBUS, OHIO PAGES: 1 through 54

DATE: TUESDAY, MARCH 5, 1985
= = =]

In 'crma’uM in this ree ord was deleted
oW Ab ¢dom of Information

8’5’ G

ACE-FEDERAL REPORTERS, INC.

8803080299 gB0303 444 North itol Street \
pDR FOIA_ PR Washington, D C. 20001
PALASTEB-56 ) 347-3700 /

—

WV TR AEVIRACT



1y

1l

12

i3

14

lo

17

ile

19

20

2l

22

23

24

25

AL LEGAT I VU W

AN RE:

Satety and Quality Concerns:
Regaaing Nine Mile Point, : Rl1-85-A~-0012
Unit Two Presented :

By Mr., w, Gordon Dick.

-

lnterview between Mr. w, LOorden UViICK anc
|

Mr. william Lacarus, taken at Sheraton Airport inn,
[47th Avenue, Room 4300~-A, Columpbus, OnN1o, ©ON Tuesaay,

inarch S, 1965, at §:59 o'clock a.m,
|

APPEARANCES:

Mr., william James Lazarus
©3l Park Avenue

King ot Prussia, Pennsylania 1l¥4ue

On behalf of Nuclear Regulatory
Commission.
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March 5, ivud

ei59 o'clock a.m,
|

g PROCEETDING GS

|

'

:SY MR. LAZARUS:

vid e T00day 1s March 5, l9s5., Thé time 1& wiuu
a.m, Prresent here at che Ailrport Sneraton iInn in
Coiumbus, Ohic are myseast, mr., 8241 Lazarus, Pre cct

Engineer, Region Jl, about to interview My, w, Goraon

Pick about concerns involving construction guaiaty

at Nine Mile Point, Unit Twec, ana also concerns
{

‘relating to the readiness assessments time at the

Shoreham Nuclear Power Stataien.,

As a matter of tormality would you reag ==
'this is chapter -~ Title lb, USC Section 1004, that

area 1 wmarked here, just anvolving statements mace

to the government,

A, (Witness complying with reguest,) Okay.
Q. Do you have any questicons?

A NO,

Q. Mr. Dick, ftor the record, would you state

your name?

A Yes, my name i8s W. Goraon Dick,
RUNFOLA & ASSOCIATES (0l4)445-8477
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Jds AN your ptfedent acdress?

Qs Afe you prasently employea?
‘A NO, 1'®m not.
iy e what was your last position with Stence anc

'Wwebster Engineerang Corporation?

A My last position was at the Nine Mile

Foant NO. 2 Nuclear Power station, where 1 wz2s Lng ==

Ty poesition was assistant superaintencent ot

construction tor the electrical censtruction

managemant team at that project,

W were yocu given a written descripticn ot

your Quties assccCcirlated witlh that assignmenty nlb0,

to be a little "Nore specitic, what were Yyou wxactuy

responsible tor?

A, At thi Fpecitic location, 1 was not 4yiven
a4 written descr ption., I did aex tor a written
description from my immediate supervisor, but as a

general uncderstanc’.ng Stone and Webster has pat

descriptions of th»™ various management poaitions,

and 1 was certainly fasiliar with the generic duties

©t the position, but not speciftic to that site.

.0. what I would iike to do is sort ot

Packtrack through your work at Nine Mile Two ana teo
RUNFOLA & ASSOCIATES (0l4)445-8477




10

il

12

i3

14

15

16

17

ie

19

20

21

22

23

24

S

micland ana develop YyOour cencerns at shoreham, &ainge

Yycu ingacated they relate to things you 1dentiliey

at hine Mile Two.

|
'A. To aid you on that, I woula like to ctic:

'tnaa into the testimony. I've cevelopead thas

iaocumont to help maybe guide us througn the thing,
|

'4if you want at,

Qe All right,

MR. LACZARUS: VKkay. You cCan AnQicate Lnu

titie ¢f this in the record.

'b! MR. LAZARUS:

e I think what weé can do, it ycu woule like

to, you cCan reifer Lo tnat as we go Lhecugh,

+ have
|

At outlined in my mind, the orcger 1 woulc liae tc

taxe this an, At we can do it tnhnat way. Prior ¢

iuc:xtng at Nine Mile Pount Two, you incicated ycu

were at Midlano., what was your pesition there?
|

A Consulting QA, and I was on the CIOR leam
|
|
Q. What is the CIOR Team?
A.

Construction implementation overview, ana
it was a special task force that had been assignes
to the Midland project to oversee the
re-implementation of construction there. The

construction, ¢t course, had been -- at least on

sately related components had been terminate c BY
RUNFOLA & ASSOCIATES (614)445-0477
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NRC, ulrection or possioly Ly aisc by tne Utilitiee
wuality Assurance Department, but ales¢ Dy the
Commission. ANJ StONE anu mnebLster hau Deen felaineu
L€ Overview the re-implementation ©f construction c¢1i
1tnat site, which, 1 guess, subseguently was
‘unsuccoou:ul. PUut nevertheless, they were therwe tcr
ithlt purpose.
Qe nhat Time perioc where you assigned at

Miciane?
A l 2rrivea at December 3vuth, anao ]l lett
Miclanag Lo go to Nine Mile Twe, 1 oclieve At was thne

Uth, arriving at Nine Mile Two on the litn ot March,

1984,

o e $c that wae December 5, 1983 untily

A yntil March the i0th.

g lva47v

A lvs4.

'u. And your time at Nine Mile Two wvas trom :
March == ?
A March the 13th until May the 2nd,

Q. May the zna., Continuing back on prior to

your assignment in December ot 1983 at midland, you
were at Shoreham Nuclear Power Station?

A That's correct.

Q. Could you descraibe your title and joo
RUNFOLA & ASSOCIATES (©ld4)445-0477
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descrirtion and the tire reric? yeu were eaurlcv,
there?

A. My title, I Pagd varicus ncasiticne tr.r.
with Stone and Webster, assistant surcrintencent =°¢
construction, 1 had varjous pceitions. Initiall:
when I arrived at the #ite, 1 reported to ths
vice-president of nuclear, Mr. 2ndy Lelfcerd ¢n 2
special resition that was -=- the purpcse of whicth
was to advise him and counsel with hir in recaris tec
tre PSEC Pucit that was abcut to dbecoin at the
Shoreham project in 197&,

Fellowing that 1 was asked te particigpate
in the corpilaticon of nev schadules ~= reviser
schecules for the project rellevwine that eftect 3
was azked to reacd that effort up at fheretar, i &3+
that for tre better part of a year, and then ! was
sassiqoned as the superi~tendent of electrical
censtructien, again, that was a ccnstruction
mcnaqonon( rele in which 1 was manacing 2 majer
contractor who was responsible for actually
performing the construction.

Then 4in the latter -~ in the final year ot
ry assionment at Shoreham, 1 was involved as a
srecial superintendent for overseeing the guality

accountibility program in various other aspects of
RUNFOLA & ASSOCIATES (€14)445-8477
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tte valisaticn cof the crroject, 3f ycu will, fre-
cuality standpoint,

0 Yecu incicated some ccocncerrs 1n your
correspondence and telerhone conversetions witr
~yself concerning the reaciness assessment tear
concducted at Shcreham, and ycu menticned the wa\

that the clcse~cut findingor cf that inspection were

randleg,
Al Y.sl
. 1 weuls like tc try tec Zevelep tre

cencerns of that in that area,

A, 1f ycu would l1ike, I will rvead that irce
the record -~ that document Oces net circctly relate
te Shoreham, These avre ~- {f you like, 1 will read
into the record the ratters that ccncern ~e 1in
recards to Shoreham, These matters were prcvicded to

the Nuclear Regulateory Commission for the rececrc, an

accordance with 10 CFR 212,

The objections are provided retrcocsepctivelw
as & result of subsequent inspections at Misdland,
Mmichigan, and Nine Mile Point No. 2 in up=-state rNew
York, The matters are germane to conditions at Nine
#ile Point No. 2 where the interdependency cf
programs effecting safety and guality exhitjited

similar characteristice and eimiliar to Court 4,
RUNFOLK & ASSOCIATES (€614)445-8477
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were interdependency tNIrOUgh pPOwWEr mManajziment, 4uch
CL theroughness anc & pervasive absence ot
Objectivity has adversely etrectea satety ano
qualaty.

The items are as tollows: One, in mia
1983 the investigative anu corrective program

initiatea a8 4 result OfL readiness assessment was

ancluded with the acknowledgment ot the Nuclear
kegulatory Commission,

iwo, premises anc assumption on which the
'scope and eventual outcome ©f post-Trwaoiness
Assessment mMeasures were based were nNnot evaiuatea
prior to tne conclusion ot the program to valicate
valioity.

ihree, especially satety relatec
ica-poncntl. systems and structures selected tor
;ovoluutxcn wWere chosen partiy on the basis o0t those

|
tinally inspected, and did not insure representaticn

of overall plant guality,

Four, guidelines and evaluation method
which evolved during post-readiness assessment were
not evaluated and tormally approved to insure
¢ttectiveness and applicability. Findings were
classified ana catcgorizod by these gulidelines,

Five, readiness assessment ang the
RUNFOLA & ASSOCIATES (614)445-0477
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pOSL-COrrective measures werc intended to assess
‘Ovecrall piant reacuinesas. ihe NKC appecrea to
conclude tneir readiness assessment teliow=up on tne

|bcox0 ©f examining corrective measures tor

!xnotvxoucl tingdings.

|

| Six, €xtreme cost and schedule pressures
ioxxotxng auring this period impaired objectavity,
'anc to an extent, the thoroughness ot investigative
measut=s., Uncertuinty arising trom major
crganizational anc personnes transitions turther

impaired continuity ot tellow-through essential to

the conclusion ot the program,

Ve I have some Guestions on that.

A. Yes,

' I will reter to this, 1z 1 may?

‘A Yes.,

iu. ltem Ne. 4, the premise ana assumptions

were not evaluated prior to the conclusion ot the
prograe to confirm validity, could you amplify tnat
+ little bit?

A The item No. 3 is ths major example ot

that., Wnhnen the program was initiated, there wvere

jassumptions made with regards to what piece of the

plant would be subjected to these corrective

RUNFOLA & ASSOCIATES (614)445-8477
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wads8 LOCUSOeC ONn that which was F€dalnNing LO L€

‘Anspectieq,

NOw, L, at the time when 1 was tirst
Aintroduced to my role in that particular ettort,
went about examining the assumptions and ralsed tne
|

iquestions with various individuals that were

involved with the effort and hac peen in on the

inception and agreement with the MNRC. AnRc, ycu

Afic ey
‘At was reported to me at that time that this was

what had been worked ocut with thne NRC.

| NOw, a4t the time | cCcig yuestion tnais
‘matter, but in the rush to get ©n with the prograrn .

acceptec the assumptions with the unoerstanuang onat

we would eventually go back anao contirm tnose

assumptions,

1

e 1 think 1 =~ the way I reaa this, your
fconcotn was that they should nave looked at Atems

that hao been completed, also?

A, I think in light of the outcome of the
post-readiness aosessment etfort and the measureable
level of defects that were encountered atter fina!
inspection, even in a population that had not been
tinal inspected when the readiness assessment slftort
became known, it seems to me there shoula have been

some retlecting upon the populations pr jop to ="
RUNFOLA & ASSOCIATES (614)445-0477




10
il
L2
i3
14
i5
ie
17
is
19
20
21
22
23
24

25

da

prior te the reaginess assessnent ettrort,

Qe Those woulu bPe once tnat hao aireadcy bewl

tinali inspected?

A, That's correct. That's correct,

g Item NO, 4 the Qguicelines anc evaluatior
guidelines when evolved during post-readiness

assessment were not evaluateo ano teormally approv.a,

&rfe you reterring to NAC guicelainesy

A No, the eveluation metnou, the regulat.cns,
tor example, 10 CFR 24, tOr example, ancd I'm gving

to surmise 1O CrF 50, but I'm reterring to 10 Ckx <4
here incicated a tine in the evaluation process in
lt.nc evint violaticons ot satety relatec components
are itouna. There 1s no -~ there 16 very littie
(8peciticity beyone the cetinition, what the

perimeter would be tor evaluations., Evaluations

lwould be tailorea tor aindivicual tindings.
|

Now, 1 attempted, Ly making reterence to
initially -~ initially attempting to get a copy ot
Military Standard 105 D, 1 attempted to create

quantitative methods for evaluating whatever magnt

come out of the -~ of the post-readiness assessment

etfort, and that particular evaluation methed was

never tormally approved,

It was entered into the record ot |
RUNFOLA & ASSOCIATES (0l4)445-82177
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ftoccxnous assessmert ano it was uUsea AN & Very nans:
;uay. Put in retrospect, | beilreve LNnat such a
équantstltxvo method, in light ©f the measvureable
level of detects tha't vere exiting Lrom the Ovatu.d
evaluation, that a quantitative method should nave
been religiously developed anc appliec Lo insure,

NOo. 1, that the ass.uptions going into the

post-reaciness asscesment ettort were velid, anu e,
;2. that the -~ that we COuUlc then insure cCurselves
that the -- that those components that had wlreaoy
‘been tinal Anspected and not sub)ected to the rigors
‘01 readiness assessment, were, Anceea, satistatery,
in light ©t what wé tound Quring readiness
iaououunt. That's -~

id e 1 think you are saying that it should nave
been analyzed trow a atetistical stancpeint teo ranc
iout what sort of sewmple we needec (T have a valigc ==
Eto understand you had a valid re:s9n tor closing at
out?

A For closing 4t out. Now, the close-out
was somevwhat sudden -~ the close-cut of the effort
was sorevhat suddeu. We had » meeting, as 1 recall,
1 could not give you a date without going back ang
checking into the recorus, but it was a meeting wath

the Commission which I attended, one ©f severél.
RUNFOLA & ASSOCIATES (614)445-8477
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inis one occurred An mic-lY9ous, that 18 the Cavuscst .
Can give YyOUu wilh regaras to the timing, andg
immeciately tollowing that meeting the woru was thnat
the NRC 1s well sacastied with the ettort and we can
wEap up these tinal atewms ana close out the progran,

NOW, YOU KNOw, 48 ] indicated to you in
retromspect, 1 believe that that was premature, .hat
was a premature decision, anc at that particular
time, many OL uUS were Very, very busy. we hau many,
many Olher tasks to contenc with, anu, trankly, we
viewed that as somethang that was acceptable, that
the NRC tound it acceptanle ang let's get on with
the business ©r solving the other puzzles that we
had,
Qe nere yOou NOL CONVINCES that there were
problems that existed atter recciness assesament
that were not done, investigated, that the NRC tciu
ARCO what they needed to doi?
A I don't think there vere any -- there was

nothing found during readiness assessment that was

nut analyzed during readiness assessment and fixea

Af it Needed to be tixed, There vas rnething anyone

blatantly said, we are not going to tix that.
Certainly those itews wvere acdressed. Anything

tound during readiness 2'sessment were addressec
RUNFOLA & ASSOCIATES (0ld4)44d45-8477
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responsibly by thé Anuivicuals at thz tifes.

;v- You state the NRC appearea to concluuc
‘their readiness assessment tOllow-up ©n the Dadls Ci
examining corrective reasires tor ingividual
tindings, what w.nuld you have expected to see?

A. 1 wouvld have -~ given tne initial thrusti

of readi ess assessment, nany indivicuals trom the

Commisiirn coming ON-&1.€ anc a very

|
|

in suspense |
nave evamination, <hen 2 .ery relataively cetailec

report emerg.ng ag& tue s£90-7alled readiness recCorc ¢t

'5302. then thire seened -t be a relative vacuum, it

'you will, and there were in‘ermittent, sporadic KK

!
inspectors that .ouvilaq arrive,

And with the assistance ot Mr., Higgins,
'whe at that time was a senicor inspector, but usually

'

/On their own, would review the cata tnat was Deing
|
jpresentod on the basis of indiviocual tindings, sc

that it did not appe. ¢ tc e, to the best that I

could determinea, and again this 18 -- this is
retrospective, my .xperience at Midland and my
experience at Nine Mile and nmy subsequent

exa’ination of trnese matters led me to reflect upon

these matters at Shorehem and askx myself, in all

honesty, what were my real perceptions in regard to

these matters, and these are my; real perceptions,
RUNFOLA & ASSOCIATES (L1 }4465-8477
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that nwrl tocCcusea JLargely on the 1noivicuald LtinNdinge,
ano to the best of my kxnowledge, they oid not
resigiously anc yuantitatively examine the matters
{to insure th the overall plant had been assesscu

correctly in the attermath ©f readiness assessmont,

|“hat was my impression,

~

oI 170 make sure ] understand, 1'm trying tc

‘clear your councerns over the way the readiness
inspection was dacne. It di1d not look at the scope
Or lOCK at the reascns lcr particular tinaings, it
focused on i1naividgual tinoangs, rather than looking
at the causes ot the tinaoings, ©r was i1t more
relatead toc the close-outs Ot the finaoings after tney
wers i1dentitieaq?
‘A 1 aw not really Bure tnat we mignt
;oventually be talking here at croes purposes, but 1
éuzll attempt to answer your gyuestion,

When the individual inspectors woulag
arrive on the site periodically during the period o1
January of '83 to the middle of '83, they appearec
to take individual -- they would come, to my

recollecticn, they would say, "I want to look at

Itnia and this ana this today," and leave, and
|anothar tellow woulad come and say, "1 want to sec

this, this ana this," and it was discontinuity in
RUNFOLA & ASSOCIATES (614)445-8477
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Saying this 1tem 1€ Cleared Up, thise iTeN 18 Civeles
‘'up. There C1C not appear toc be an examinstion ot
data as a whole.
Q. Okay.
A. And then sorz attempt made to say, let me

statistically extrapolate the plant as an entaty, ot

the satety related portion of tne plant as an entaity,

Qe I think what you're saying 18 1t wouid

!nave satistied your concerns more it essentially a

,8@cond readiness assessment team hac come inh anc
’ocne ancther look in the same area to verity tnat
‘the corract actions nad been taken, to get a lcok &t
‘the wnole picture, insteaa ot incividual, 1solatea

)

A Tha* might nave achieved the satistaction.
|

However, I guess my concerns to a greater extent
tocus on the lack ot yuantitative extrapoiation frouw
a sample we hac taken, back to the whole plant.
There seemec to be an aversion, to be candia with
you, there seemed to be an aversion to look beyona
the scope of readiness assessment back to the whoie
plant,

The idea was, hey, let's not -- let's not
open up the can of worms to may this might retlect
back on the whole plant. That was an unspoken wora,

but it was pervasive, nevertheless. It was, YOu
RUNPOLA & ASSOCIATES (614)445-8477
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KNOw, an unspoken axiom, 1t you wiia, Of tNe eitort,
4L seemed to me. Again, that is tc the best Cr wmy
recollection, to the best of my aviisity. I honzstuy

L ]

'give you that intc testimony.

Qe We are just trying to develop what you're
concerns are, and the way I understang it, one was

the scope of readiness assessment, inspections qig

not go back and look at the whole piant, focusa2c cr

'a nNarrow variety ot items which hag been rinal

inspected?

;A. That were awaiting tinal inspections.

'@ That were awaiting final inspections:

|

A, Since, i1f you will, the cat was out ct tne

bag, the conseyuence of readiness assessment
construction, QC ana guality assurance was alerted
8C the whole process was not Statiscally
‘representative of what wight have gone betore,. NCW,
how the NRC and others within the organization
arrived at that conclusion, I do not know.

I am not testifying to you that I know,
NOo. 1, how they did at, and that, No. 2, thear
methodology was unsatisfactory., I'm saying I raisca
the question at the time, and I was told that 1s an

initial assumption, we are going tc lock at this,

this and this that remains to be done. Given the
RUNFOLA & ASSOCIATES (0ld4)445-8477
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'prcsoures with the business of acing i1t, you tahns
the anitial assumpticns and you tun with the anitis.
;aoaumptxana, and certainly I 910 that to the vest c1i
my ability.

Qe Ancd the second maj)or area was the

close-cut ot items after they hao b2en icentiriec:

A Yes.
I Individually rather than programmaticaily:s
A Programmaticaliy, ccrrect., Lhe whcle

,tenant Ot readiness assessments was programmaticadiy
we are going tc take a poloroad shot, i1f you wiil,
©f coming here and do a very intensive poloroic snot

land try to get an assessment of your state ot

reacginess, and then there was -- seemea as though,

‘tc an extent, a vacuum beyond that pcint whén it

became 80rt Of a more ~=- intensity was recucec toc

'indavicual visits.
|

Qe Are you aware of any specitic items tnat

were overlooked because of this approach, that we

could go back and look at, or are you just really

concerned about the methodclogy right now?

A. Principally the methodology. I coula say

well, there were things ~-- in any large management

team you -- e¢specially when you are meeting witn

various individual departments that have got wiaely
RUNFOLA & ASSOCIATES (614)445-8477
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:
seperated responeibility, such as yuality assurence,
lyuality control ano construction, there i1s a
;tsnocncy, YOu Kknow, among most human beings tc
arrive at the consensus opinion as to how one shcuic
proceed,

There were individual things that 1 was

not necessarily in total agreement with, but as tnc

substitute chairman on behalt ot the director ¢t
!nucleat in the meeting, i1t was necessary ICr me tc¢
oehave in a responsible manner and to listen anc to
‘attempt to assess the consensus ©of the various
|reopona1blo managers that were representing
construction, engineering, Qquality control anu
quality assurance in the varicus meetings that we
congucted tec discuss the individcual i1tems.

Qe Do you have concerns that -- outsice tne
scope ©of the rocdincl.iaooolnnont concerning the
construction quality, or are you really just
concerned that we don't know enough?

A. 1 didn't come here -- I came here to give
you that testimony. The Question you asked me tor
me tO go on the record to say no, I have no other
concerns. I came here to focus on those concerns.
It we tollowed up on that, anag if I went back andg

did some more research, you know =--
RUNFOLA & ASSOCIATES (614)445-8477
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Qe You gon't have anythiny specitic?

[A I1'm not coming here to testity tc ycu tna.

I have any other concetrns, no,

Qe Is there anything else concerning the

readiness assessment issues that we haven't

discussed?

A. I don't think 80. I don't think so.
Qe Then 1 woulao like to ==

A Lot me orter this into testimony with

!togdros tC the quan 1tative reaclness assessment.,
'“here was a definite reluctance to pursue,; tor
lexample, the utilities ot Mill stancarcs R lu5 D.
'1 aon't recall whether tnat reluctance was tully
sharec by the Commission. The question ot
homogeninity ot the inspection ot the arrivaing
procuct was a contention, It was a non-nomogenous
product that was arriving, and theretore the
application of 105 D was, at pest, dattacult,

I questioned that and there was -- it
seemed to me that the aversion was, at least in parc
due to the fact that testimony had already been made
towards dealing with concerns by sutficient folks
that 105 D was not applicable to the industry, ang
in light of that prior testimony about 105 D that we

discussed, we couldn't begin to reter to it Oor use
RUNFOLA & ASSOCIATES (614)445-8477
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It at the site b:icause we alreaay macs that
istatement, and let's not open that i1ssue Up.
ANd 1, perscnally, am someone who tce.is

that numerical representation ot concitions is a

very powerful -- 1s a very important supplement to

the evaluation ot any condition, and theretore,

" %

in retrospect, I wish I had been more aggressive, in

‘sayan. *Wew, I ansist we utilize 105 D anstead c:
accepting the consensus view that is in error.
Let's try to resolve this matter Of reaciness

assessment without emphasizing that area,"

4 ¥ P Claritication tor the record, Midl
|

'Standardé 105, a8 that a methea tor Qeveloping a

statistical sample?

A. x‘&.

[ &

|
|
|
!
Cr Describes how large your sample shoula e,
ioo it tells you what you need to know?

A Right.

Q. Let's go forward in time, back -- we went
through the Midland Project and arrived at Nine Mile

Point Unit Two, again your title at =--

A. Assistant superintendent of constructaion

tor electrical construction management.
|

Q- I1'11 be reterring to the two letters that

Yyou sent to our otfice, one dated January 26th, 1
RUNFOLA & ASSOCIATES (614)445-5477
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'‘bPelieve =-- January 2v, 1l9¥s> 2nu the other onw
February 14, 4905 to amplity some Ot tne conNcCerno
prought tc our attention in those twe letters.

1A. Okay.

Q. In the January 26th letter, one ot the =--
,1'm sorry I have Ccoples here it you do not have tnor,

A These letters, by the way, are made a part

¢f this record here.,

Qe Fine. Attachment cone to your January «<coth
letter, Item wo. 1, YOUuU reter te majJor milestone
'schedules containing signiticant KNOWN OMMiISSioNs.
Could you be specitic aa to what Ommissions you are
‘reterring to?
A T, major ocmmissions that were ot great
cencern to me, anad thie agaain 18 within this
laocument that 1I'm giving you here in greater detail
An the reterence, the majOor OmMmMissiIONs wWere in tnree
'p:xncxpal areas, No. l, the assumption that quality
control will support the schedules, the assumpticn
that engineering will support the schedules, and the
assump“icn that contractor interphasing difticulties
will not be made a part of these sch.dules, these
scheaules will be stand alone schedules.

Those are three assumptions on the recorc

in wraiting by the inciviacual developing the
RUNFOLA & ASHOCIATES (614)445-8477
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schnedules, anu to me, At was My persONAL; Lirst Noho
iexperxcnce that those assumpticns werle simply
contrary (O yood practices in the industry, &nu an
my Oopinion they were contrary to satety and guality
at that project. I teel very strongly, 1f I recasii,

with respect to that,

Qe YOu reter to it as being highly relevent

tC ycur recent experience at Shorcham, 18 that what

'you are referring to?

A Absoclutely. Absclutely. I saw repeatscly

|
}
|

;wnere the product arriving tor inspecticn wase being

‘hanaled in a manner that was being hutriec,

i
|
|narrassed, get it there, meet the schecuie. AnNa
a

t‘lt.pl tnat were, 1 teel, important to quality, were

'being overlooked in no uncertain terms.

e Could you be a little more specitic on the

steps that were being overlookea?

'

A, The most obvious was the triple-CP program
which I discussed; but the construction completion
control program where these forms -- it was like a
snow storm, It was like a blizzard, and these torms
were on their way through the established routing
system, and it seemed to me there was hardly time
tor signature, let alone time to 9o out and examine

the components being discussed on the forms.
RUNFOLA & ASSUCIATES (0l4)445-8477
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P in the next paragraph, Paragraph 2, 18
that reterlring to the 8ame areau, nilestone ScCheJJudstL:

A, That 1s what I'm reterring to,

e The poor work practices, procecural anu
guality ommissions, are these the same items you
i

just reterred to?

A. Yes.

Qe AS lar as pushing paperwork through
without sutticient time tC really anaiyze at?

A Yes.

W e You alsoc reter to, an that Paragraph 2,
‘excessive qualaty cejections?

ju. Yes.

' e Examples of what area tnose re_jections

'tell into, this 1s still the electrical cable?

‘A Yes, when 1 was there, there were -- |
|

was contronted with a Situation where guclaty
control wanted to return batches ©ot, en masse, Ot
documentation and, you know, since I had just

arrived thetre, it was difficult for me *o ebjectively
conclude why this was quality control, why they
wanted to do this, if you will, soc even getting
myselt acquainted with what the problems were and

why they wanted to return batches of this

information, of these forms tor inspectionas, DUt
RUNFOLA & ASSOCIATES (614)445-5477
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there were several examples anu some are develOpes
land reterred to in more detail in the accument 1

'n.VCo

Qs They are talking about concerns tor CCC¥

program =--

A That was the focal point, Let me say trnic:

That was the main area. Let me say that the tina.

inspections and acceptance ot safety relatea
|

components that were, in tact, pieces ot complex

t

eguipment, such as swilitch gear, and the like, 1

i

‘tOund those, and alsc control panels, I tound tross,

lxn my experience, toc be vastly the most ditticult

'areas to insure quality, because changes were coming

|

‘aiong, cables were being installed and terminatew
|
later, 8o there was constant two and tro, acceptinyg

‘thooc panels anac assessing these switch gears.
|
|

For example, at Shoreham it was goeing on
riagnt up to the last man and probably going on today
a8 they prepare for these diesel generators, Untal

-

that process is controlled, the assurance of Qualaity
in my position -~ it's my position that assurance o:
Quality is suspect, and there was Just -~ at Nine

Mile 1t was the processing of triple CP torms was a

blizzard,

o 8 I believe you're indicating that the
RUNFOLA & ASSOCIATES (614)445-8477
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yuality control i1nspectors were 10entitying thne
lproblems ana sendinyg tnhne things baca, tut your

excessive -~
A. vhen I was arriving they were attemptingy
to send them back, but 1t's my concern, again,

reterring back to the recollecticn ot shorehan, trat

the quality control inspectors are oniy human.

There are some that they are going to wiss, anc, yo

KNOw, the yuality Ot an ain-coming procJsct arriving

atl guality assurance 18 a tactor irn what gets misscac,

It's inevitabeiy & tactor 1n what gete misseaq,

'd e In 1tem NO. 4, yOu reter to solicitation

©t tunaaing?

LA Yes.,
Qe By whom are you speakiny tnere?
A I'm reterraing tc the sclicitation ot

tunding by those individuals who are tunaing the
preject, Niagara Mohawk anag the tive cther utilitiecs.

Q. SO this is Niagara Mohawk's public

solicitation of funaing?

A. Yes,

Qe Through stock sales or bond sales?

A That's rignt,

Qe And you'c¢e saying that Niagara Mohawx xnew

©t the aintormation and had unrealistic assumptions’
RUNFOLA & ASSOCIATES (0l4)445-8477
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AL L KNnew 1t ana I reporteu it.
e To Stone anc webster?
ks YO Stone ana weoster and alsc Lo -~

eventually in a meeting immeclately pricr to ay
discharge, 1n a meeting in trong L Mr. William
Morrison, who was the project director, Althouyn
was a MAC employee, he was alsc, to my understanaing,

4 VicCeé-presiaent o0t Niagara Mohawk as part ©t thne

integrated team, anu that was at 5:0Qu ps.m. On May
the 2nc, and on May the Sra I was Lerminatec,
e AN example ©t the cmission ot signiticant

|

|
]

TA The omissicn ot =~- again,

'
|

|

WOrKk Llrom these -=

this ac¢cument
provides you with examplies Ct what was omittedu 1in

some cetail, but again, the assumptions that qualdasy

wiil support the schedule, the assumptions that

lcontnctbr interphasing ot these schecules wili be

stanc alcone schedules, the assumption that
engineering will support the schedule, there were
repeated examples at this Project and other projects
that made these kind of assumptions simply
unacceptable. The assumptions were grossly
simplified and unacceptable to any reascnable
observer knowledgeable in that industry. That is

very tirmly what I believe in that case,
RUNFOLA & ASSOCIATES (644)445-08477
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M hil rAGHhL, raragraph we, 5 the yuidity

loatticulties were brought te managyements actenticn,

Speciticailly, which yuality diftricultiess Are ycu

talxing again apout the -~

A. About the processing Ot these =-- the

product arrivaing tor i1nspection was simply nct weing

nandled properly. The process was peing abusedu,

'shortcuts were being takhen, &nd pecople were

overwhaimeda by i1t., ANGd although =-=- it was My SehLsg

in the oriet periow that 1 was there that yC wouLiw

be overwhelmed by tnis, yuality control woulc be

cverwhelmed by this, the intensity ot this attempt

te get tne paper over anc taxe the particuler

attituge or trying tc merge the schedule oL jectave

with tne uality objective,

1 e ANG putting the locad on guasity controi

A. Right, which was the very essence ot =-
one of the biggest points made by readiness

assessment, which as I pointed out to you, made a

believer out ot me. In retrospect, as I observec

the consequence of readiness assessment, that you
cannot blindly rely that QC will pick up all the
errors. You must address the guestion ot the

quality of the product arriving tor inspection,
RUNFOLA & ASSOCIATES (©14)445-8477
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Pelieve you must do that in a guantitative mahn.c,
Suppiementso witn good judgment, GOCU Juugment, ir

my ©pinion, simply coesn't Qo the jon.

‘Q. In paragraph No. ©, you refer to some hi.-i,

experienced employees who sought to icentity thes:

'azt:xcul:xcs were discrecited and criticizec, can

I

Iyou give us some names Of WNO was ANVOLvea Wwith thai:
A fwo main inaa.viduals come to minag,
altnough there were severaid, One 15 the gentlenean ]

replaced anag whe I hac Ireguent CoNVersaticns wis

Y

'when 1 arrivea there, the i1inciviGual 4 replacec, wn:

'1 did not know, his name was John RONCO, anc Jonn,
|

my replacing ot John was to his oiscredit. He nac

'@very reason to be very resenttul ot my arrival ot

the j;ob site.

i 1 think an light ©I the prussures brougnt
iabout Py that, I think he was a very objective
’xnaxvxdual. in spite ot the pressures ot that
situation., He attempted to apprise me of the reai
situation in regards to these matters, and 1
listened to him. 1Initially I listened with, 1 guess,
a jaundiced eye. I felt this man has been
discredited by the organization, ne has been pushnea

aside, but let me listen to him because it was part

©f my )ob to listen to him, he reported to me.

ANG
RUNFOLA & ASSOCIATES (©14)445-8477




i ‘1 Qevelopea a rirm Deliet that dr. Ronce's

¢ 'observaticons that this avuse Of progtammatic

4 shortcuts to sttept Lo achieve BCNeTULEQ goals was

4 /real, It was not a =-- 1t was somethinyg, No. 1, I

> |was beginning to observe myselt, anad wWe. 2, that

6 |what Mr. ROnNco was saying was ~-- seemed to ring tru.,

7 1in my personal view,

8 NOw, another inaivicual that nappens to ce
9 @& 1lormer COlleague ©Of mine, was hr. Laviac Frecerica,
iy who he even Delore 1 arrivec at the JOb site hac

i1 'conversations, and when I arrived at the job site

12 also had ccnversations, and he ctrterea observaticns

13 that ancite, 1:f you wili,
:

l4 |being abusec, and I nesitate tc enter anto testimony

to how the pregrams wet:

45 'that tnhn2 -- that ceceptions were Deing engagea an,
|
l6 /1 hesitate to say that, but nevertheless, I, my cwn

17 |personal peliet is that in oraer to try tc bring tne

ls |whole business together anc make it look as though
19 |we were attempting to achieve schedules, were

20 |attempting to achieve quality, that the project hac

21l |disintegrated into a massive deception, I hesitate

22 |to say that, but frankly that is Wy personal belie:r.

23 1 don't say that with bitterness. I acen't

24 |say it because of my personal circumstances. 1 say

25 |[At with honesty aand conviction.
RUNPOLA & ASSOCIATES (©l4)445-8477
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S YOuU reter to these experlencec enpioye:.

‘being ciscrecited anc criticisea, by whom?

LA o By their immediate supervisors. Fredsca.ca

'discregited immeciately on the site,

Millstone, in what I woula describe as servituae

was run over trom Nine Mile. He was8 sent to

s -
.

reprogram him, 1t you willi, tor raising these

aosurdities with management, and Ronco was

ang eventuauiudy

transterread to seaver valiey,

I tnink that there were CLher 1ndiviauale,

I teecl, but ! don't have ==

indiviguals, 1 gon't nave =-=

i

conversations with them,

although 1 xnow tae
l Clc not nave auirect

&0 theretore 1 preter noct

'to ent:r theilr names into this recora, but

|

i
nevertneless, certainly the treatment CL Fregericx,

(1 thaink =~ it's my personal belief that it was

webster's handling of
would have a chilling

concerns?
A, Absclutely,.

although I attempted,

improper, and it was indictive ot the management
tastics that were in the process at ctnat taims.,

Qe You have a concern that Stone and

people who brought concerns

effect on anyone voicing

And quite frankly, I think,

as ycou will see rrom thne

record I submitted to you todey, 1 made etforts to
RUNFOLA & ASSOCIATES (©14)445-6477
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lcommunicate wy concerns to the eaxtunt teasidiu,

‘exemnpting me LTrOmMm My -- personally irom correctiv.

measures, at least inaitially. Nevertheless, L Tthana

that my dismissal woulo have a chillang ettect on
individuals, because in spite of reclamations tha:
deal with tnese matters, I think the record sNOwu,

as best I can determine it, that employment at wii.,

ltot example, 15 a very powertul coctraine, and you
can have regulations until the enoc ot time, but &

company has got the smploeyment at will coctrine te

etana behing ana say, "Hey, we cian't like tre loca

6f the guy. He dion't tit i1nto our scheme Of ThRings,

‘ané we haa tc get ria ot ham.*" Put that on tne
l
?
|

lrecord anc what are you 9going to wo about it?

Qe You also reter tc the manager ot

|

electrical construction abruptly tirea?

A. That was myselt.
Qe That was yourselt, oxay.
A. Right. Please forgive, if you will, tne

most exact title that described my position was
manager ~- I was electrical manager over electricail

construction, but my otficial title was assistant

superintendent. ne were over construction mode as

Opposed to directly managing the cratt, 1It's not

intended to be a misrepresentation there.
RUNFOLA & ASSUCIATES (0i14)445-8477
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Ve 1 uncerstana., In paragrapgh mC. b, you
reier Lo cocumented cetalls suostentiating cenCeefis,
are they included in this antormaticn you have hner. s
!A. They are in part, and they are also
ireto:enccd. anag scme Of these are on the site, bu: |
have reterenced them here tairly explicity.

o e For the record, could yocu give us an 1u:¢a
‘as tar as the gocumented cetails?

‘A . I was going to reaa intc the record thre

introduction to this cdccument, ang that woulu mano

‘feterence, tor the recordc, ©1i the épecirac

ilreterences., There 1s more than just one, there are

‘many. I will give you one example of that, I thina.
iror example, 1 thnink Reterence «.iU to the docunznt
‘that was submitted into testamony, ana 1 thina tnat
:roxotcnce 15 on page 14 ot attachment 2.2 to the
|document submittea into testimony, ana, speciticaily,

!
the attachment to reference 15 is & good indication

of attempts that were made to identity ommissions to

schedules that were overlooked.

1 recall, for example, sitting in a

meeting with -« it was an informal meeting with the

planning manager and the superintendent ot

construction at Nine Mile Two, and atter I conveyec

my concerns to the planning manager that these are
RUNFOLA & ASSOCIATES (614)445-8477
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Qrcss OmMmMiIsSs10NS N3 here's wnat 4 proposée, his
‘response to me was, "LOCK, I know Morcrison, 1 hov.
talked to rorrison, anc a1t I take this to nim, 1 sce
|

!tnzs as you're saying we can't meet the scheaudeé,
Imilestones that were drawn. It I take it ham, 11 we
écan't Qraw At this way, pacsk your bags ana go hcn.,"
irnat 18 what he teolcd me sitting right in the meetiny.
Tnie o developea 1n greater cetail tnhat this s
Telerencou, but this Kina ot -~ weid, I believe th:
FECOIC speaks tor i1tsel:,

W e we'll attach this cocument tc thne

Ainterview transcript anc reter to it as an

attacnment $0 we Can reter girectly to the sscticns

In Chi8 ==

A Yes.

;Q. == during tneé review Ot the transcript.
iAo Um=hmm,

e You also inaicated in paragraph & that

documented cetails in existance at that time, ana
evolving in subsequent months substantiate these
concerns. Where did you get the intormation tor the
time period, I assume after you left the site?

A, I do have some information that I obtainec,

and 1t 1s Nine Mile Two intormation, ana it 18

included in the record.
LA RUNFOLA & ASSOCIATES (614)445-8477
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net ocirectly == you are ncet oirrectly oveserving thas
intormationy/

A, NO, the intormation wae sent airectiy tc¢
me.

|Q. By anotner indiviaual?

EA. That's correct,

I o Can we KNOw who that Othel 1NMCAVIOUAL .&7
A. On the reccra =-=- 1 preter nct to put Lis

name anto the recora., I will De nappy to make Lhat

intormation -- the i1ngiviaual hae 1nQicatea tc me

‘that he will be happy to g© on == pernags nNnet go on

the recorad, but tO have ClLECUSS1IONS with the

inegulatcry Agency An regards Lo tnis matter,

!

;I doen't have -- he aid ncoct retuse te 12t mMme USe ris

Butl fNe ==

name. However, I don'tc nave his speciiic authoraty

lto use nhnis name here.
|

Let me give you one claraitication, fhe

document I enterpd into testimony today has both my

name, and if you look at the bottom, and the name ciI

has reviewed this

information witn me,

and in the majority ot areas

that he can support the intormaticn, re 18 in

!

lconcurroncc with thie document.

G All raight, Continuing on witn paragraph o
RUNFOLA & ASSOCIATES (©14)445-0477
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Yyou reterrea tc pctentzalzy Glistuptive managehent

changes?

A Xeah, nell, to begin with, 1 thinsn that -

'I even think ot Konco's oisplacement, in retrospccsi,
|
!

'Wwas uisruptive, 1 thinx the essence ot the p.Obler
there, as 1 COUlC perceive 1t, was managemant's

|

'xaxlure tO Support Mr. RONCO An the pertcrmance oi
nis cuties as he saw 1it, There were, you KNOW ==~
tranxkly, 1 think he CCulu have been utillc<ed MOLe

eftectiveldy by listening to what ne haa to sdy cr

‘how te get the job ccne,

He was a nighly expevienced incividcuai
with & lot CI electrical backgrounu, but tne
superintencent o construction Mr., Larry bBrown, gav:

me &4 List O 1ndJavicuals that he removed trom the

1 JOP si1te Over a perioc ¢f time, anc I hesatate ¢

|

jenter thelr namaes i1nto tost;mony. but, trankly, when

|

‘1 ANOW whO the indiviouals were anc the tact that ne
discreaited them, I think that those -- it's my
Observations -- and I told him some -- that I telt
that tnose decisions by him were disruptive and
detrimental to the project, given the individuals
that had been -- In accition to that, it YyOU examins

the record o©of removal ot indivicuals trom the Nine

Mile ¢ project an 1984, it's my observation that
RUNFOLA & ASSOCIATES (©014)445-8477
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|
|
|
|

som2thing disruptive was goinyg on thnere.

Let's examine who 1s. naAQLEr, RONCO, 4'i
lgone trom the project, Mr. MOrrison 1s yoné Lrom tne
project. They brought in Mr. John Capus trom
Millstone who has executive PWR experience but has

very little recent bBwR experience. There are thiose

that argue that when you were in senior specitic

type ©r reactories in secondcary business. You ar-=

qyualitieo 1t 18 my personal beliet therc i1s a

]
{

‘Qllierence vetween Pmk and owk,

|

|
'trankly, that is not the case.

ance it 1s& such that,

i And in adaition, they have brought an mr.
i

'pashop, tcrmally the head man trom seaver vValley,

again a Pwk unait, I have got to vcelieve that eusc

wr. Ptak has lett the project. It's my observation

ftO you that there is sOmething dzl:uptxvc going ¢n
that 18 not in the best interest ©f this project,

and this is what ]I reter to.
Q. Okay. The last paragraph, paragraph 9

refers to independent subseguent assessments by

other agencies?

Ao U.‘hﬂ.o
Qe nhich other agency are you rerercrang te?
A. wWwell, the only thing I have to retfter to,

and 1 didn't brin: it with me, there was a Canaaian
RUNFOLA & ASSOCIATES (614)445-48477
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felerred LO a pProcess whereby €qulpmant was esing

‘tested with a 418t Ot -- with a cocumerntec 418t c1
|

‘ceticiencies, such as the use oI PLIKS, you may ot
|

may nct be ramiliar with that terminology =--

Qo N°: I am noto

A. They are punch list item repcrts, anc

trequently somebody will say aiong the way, "Can

-5

run that piece ©tf eyuipment withcut this andg that
‘ang the other component completes, ©Or coula w¢ tase
that componzant trom this componsnt ang transter or .

‘temporary basis tc make this tning OVer NEre worx."

ISC An essence, the terminclcgy in the busainess 15

'gerry-rig.

e 1 understanc that term.

A S0 trankly, these steps are =-- tne
iquastion 48 tO what extent these steps were taxen, a
|thxrd party at the site tells me that right new they
Iaro running water around the system with welas
vithin middle boundary that are incomplete in an
attempt to meet the milestone tor the reactive
vessel. They have been hustling to meet that
milestone. Now, if you understand the logiastics ot
now paper flows through the various agencies ana now

Yyou qocument quality, these circumstances impaair,

uniess you have, in my opinion, unless you have an
RUNFOLA & ASSOCIATES (6l4)445-v477
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establisned yuantitative meens to assess what 13

9cing ©On, you retaln the riex Cf having CQeleCls ¢:t

oceyonco that tinal step, ana I == 1 thank 1 mauve thes

point clear trom the Shcreham,

Mk. LAZARUS: nhy don't we go ctt tne

|
I
lg. woulo you 4ike tO take a break?
|
!
ltecord tor a cocuple minutes?

{

(Discussion ottt the reccrd, )

e LAGCAKUS: The time 15 LUIV7 anc we

will réesume the 1nNnterview,

BY mRK. LAGARUS:

o e In your seconc letter datec February la4,

12e¢5, 1 woulu lixke to amplity scme ©f he CSncerne

you brougnt to our attention there. In the secoOna

psfagrapn €I that Jletter, the seccnd concern o©f Lhai

letter, you retcr to omission ot these allowances

/causes anc propagateo conditions adverse to satetly

ano yuality.

A, Yeah,
e Is there anything YOuU are reterring to

there that we have not already discussed?

A No, the essence of what that 18 reterring

Lo, we have already discussec,

e For the record, in that third item, we
alreacy discussea the CCCP program, but t

et it in
RUNFOLA & ASSOCIATES (014)445-8477
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'th; interview transcripf, weuily YOU descCcriva thitg

- -

ja pre-quality control inspection PEOYTam peliCiwes
|

:Dy Lthe engineersy

A Yes.

we The tourtn paragraph reters it~ interactics
Or programs at release ICr checkout and ariitaal

testing being nighly recundant, inconsistent, Ve

‘chaotic, and jeoparaizec AoCumentatior ano LC&acChiiy
i
|

‘ot guality status. 1 woulo 1ixe tCc get a lattie

mCcre i1intormavion ¢cn that, l1 con't know 11i
i

w i

lalready giscussed those 1%74ms Or not.

|

A The qguality insyection program, these ais
sometning I giscuvsea with tarl Conrac whe is the

CPC cooroinator, and alsc with scma ot the <

Ancdividuals themseisvas, T transter O antoermaticsh

trom the CPC program, the “ocumenting ot whach CrC
pertormed, reterred to, wnich QC inspection tormec
the documenting ©f, whnic! became PLIRS within the o
house and which subsequently became BPLIRS withan
start-up agency, was ~-- I can best characterize it
that it wvas widely accepted, that it was a mess.

You know, I could -~ everytody agreed it wag a mess,

the problem was nobody ever said, “"Let's get on witn

it,*

Get done with 1t ang get out ot here was |
RUNFOLA & ASSOCILATES (bld)ed4o-8477
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the pvevalliang attiftuce at that tiame.

e fo YOU reter tO thNed8¢ pProciems ,ecpatualeanyg

tocumentaticon ana Lracking ot guality status?

la. I1'm sorry.

|Q. 1t saye jeoparaized?

%A. Ye€S.

i,. An example ot aocumentation problems in
I

that arca?

A Il reter again to the ccming tcgetner ot
these practices ana the transterring, the
cross~-rererencing and transterrcring Of cata simply
lety wice open, In tact, 1 usec several times tire
'nxne Male, An private conversations with Larty srcwn,
‘ycu Cali QrAVE @ CCach anc Iour tnrough tne prebivrme
iue nave in tris program, i gon't ANOW 11 YyOou are
‘tamiliar wilh that particular phraseciogy,

it tencs

ito evolve through ol¢c Engiana. Esscrtialiy, you
iccmm Artive a caocn and irour horses thecough tre
problems., The problems werc coming %o lixke five
rivers meeting in a point, and the amcunt of
turbulence there was -- and again 1 reter to this in
the record, and had I not obszrved ano had the
cpportunity to observ: these matters first ana at

Shoreham and to show you the extent, again, at

Midland, 1 contess as a human being, 1 would hava
RUNFOLA & ASSOCIATES (8l4)445-8477
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“s
:no: Peen Juite as Ccomntern:o avout them., Havaing
‘oblurvoo them at tnose Lvae '2Iations, | was Lryih,
Lo ¢onvey to marna ;ament, as & result ot the
caperience 1 had jained at tncese locations.
(I In item 5, reter ing kO uyulpment acces.
control being oeticient =--
A, Yes.
[ What 2reas ot the plants are you reterring
|
'te as tar as access control:
.\. Mainly LWItCh yéar anc CONRIcd panelds.

l

The == you covlid never get start-up to a~"mit, or tns

l

‘turnover group te A4umit ©or the utiiaty

lconstruction, who used tne paral last,
lwould g0 in and iay, “"ney, that is not
‘lett 1t," anc wnen I a4rcaven tnis wae

|

were s.veral wemoir“ndum regaraing, you

!
piece ot swLicCh gear.

or

une

Ly

the way 1

KNOw,

tnete

whe was

tne last guy in ine panel, who i1& the iast guy ain a

Qe You are not referring tc really security
measures?

A. NO.

Qs Ae much avs you are to control the work
process?

A Contreolling the work., There were repeatec

concerne that vecame, beilng terminated and retrainec;
RUNFOLA & MSS30CIATES (old)edis~-p4?7
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'tnat COOrS were NOL bDelng pProperiy secureas to
swquxpmcnt, that s0rt ©r thing, that access was nLot

lcontrolled in a manner consistent with 9o00C satwely

ang gquality, There seemed to be a ~=- well, 1 tnans
that pretty well ==

Q. mnas 1t ditterent atter tnhne tinal QC

inspection, atter a perticular caocinet or piece ot

leyuipment -=-

FP nhile I was there none ©r tew Siyghiticent
electracal components hac bech 1inal INSPECLEd DY ww.
;It was my tinai concern that this process, unicss
;orougnt under control, would be a conNtinuing process

because the evidence suggested, it ycu examine thna
remaining scope O©f work, there would be many
|lattem,ts mace LC turn thnis eyuipment aAnto the
testing phase betcre engineering coula possibiy o
cone with all the various aagditions to those
components in a large number of cases.

Qe The next item, No. 6, refers to a senior
manager advising that only bootleg copies of
drawings might be available tor weexend work, which
senior manager are you referring to?

A, I was in a meeting, and it was in -~ ]

will check my records and see -- the meeting, I

believe, was Wednescay, the l4th ot March, I hag
RUNFOLA & ASSOCIATES (614)445-8477

L



10

il

12

13

i4

15

le

17

le

19

20

21

22

23

24

F3

been ©on the site at that point approximately 24
nours. Jhe Weeting wWas® broOwn, Latry sEown,
superintendent Ot construction, JONN RONCO, o©3dd
Donahue, Steve Glover, Scott Delhausen ang a telice
called slindly of L.D. COmstock, and as 1 recail,
there was a8 -- ther? was -~ 1n Order to meet a
milestone -~ I think 1t was a non-satety relatec -

ar€ea, 1t was a water treatment syatem, anc it was

-

shetch. I believe the SKeTCN was <~53U=VUlS=-lcestin),

|
anéd Brewn said in response to tne tact that shsich

might not be availlacole, he saic, "Let's nct get

|parancia here, keep it out ot sile when UC was

arcoung, "

I was sitting in the bacxground, having

Just arrived on tnhe site. I am cn the site Dusily :

making notes, ano the statewent came up, ana it

caught my by surprise ana I mace a note ot ait. but,

again, in the pressures ©f getting the work aone, |

may have made reference to this guictly to Brown ¢n [
|
the eside, but I don't recall that I confronted orown -+

he was my immediate boss ~-- and 1 don't recall that

I contronted nim and said, "That 1e a wrong move.

Even though it's not satety relatec, let's not
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