GPU Nuclear Corporation
Nmr Post Office Box 480
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TELEX 84-2386

Writer's Diruct Dial Number:

(717) 948-8461

March 2, 1988
4410-88-L-0033/0359P

US Nuclear Regulatory Commission
Attn: Document Control Desk
washington, DC 20555

Dear Sirs:

Three Mile Island Nuclear Station, Unit 2 (TMI-2)
Operating License No. DPR-73
Docket No. 50-320
Revised Corporate Emergency Plan

On December 22, 1987, GPU Nuclear submitted Revision 1 of the GPU Nuclear
Corporation Emergency Plan to the NRC. While many provisions of this revised
plan could be implemented immediately, selected changes require prior NRC
approval in accordance with 10 CFR 50.54(q). The most notable of the proposed
changes was the reduction in the TMI-2 emergency planning requirements basec
on the reduced source term of TMI-2,

The purpose of this letter is to request expediticus approval of the proposed
revision. As the TMI-2 cleanup project approaches completion, it is the
intent of GPU Nuclear to attempt to place TMI-2 personnel in other positions
within the GPU Nuclear system, In that regard, there are certain personnel
maintained on shift (e.g., maintenance personnel) for the sole purpose of
supperting the TMI-2 on-shift emergency organization. For example, there are
maintenance shift foremen positions being maintained at TMI-2 when the foreman
involved could qualify for equivalent positions at TMI-1, Thus, TMI-2 foremen
could be transferred to TMI-1 if the minimum manning requirements of the TMI-2
Emergency Plan did not exist. However, because of these restrictions, optimal
use of qualified GPU Nuclear people within the system is not achieved.

To facilitate the efficient management of the TMi-2 workforce during the phase
down at TMI-2 and to minimize adverse personnel impacts, your expeditious
approval of Revision 1 of the GPU Nuclear Corporation Emergency Plan is
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requested, As an alternative to early approval of the subject revision, GPU
Nuclear suggests that the relief requested by this letter can be achieved by
an early, interim approval of those provisions of the plan change which
provide relief from the current TMI-2 on-shift manning and emergency
organization requirements,

Sincerely,

M [ Creke

M. B' Rmhe
Director, Quality and Radiological Controls
JJ8/emf

cc: Chief, Emergency Preparedness Section, FRSSB, DRSS - W. J, Lazarus
Chief, Facilities Rad, Safety and Safeguards Branch, DRSS - R. R, Bellamy
Director, Plant Directorate IV - J. F. Stolz
Emergency Preparedness Branch, PEPB - D. B.Matthews
Emergency Preparedness Specialist, FRSSB, DRSS - C. G. Amato
Regional Administrator, Region 1 - W, T, Russell
Senior Resident Inspector, TMI, PBl, DRP - R, J, Conte
Senior Resident Inspector, Oyster Creek, PBl, DRP - J, F. Wechselberger




