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HEMORfADUM FOR: Ernst Volgcnau, Director - - -

Offico o? Inspzetion & Enforecmont. HQ-

FROM: E, llorris Howard, Director, Region IV, IE ~

SUNECT: LICENSEE I!GPECTIO:| AND ENFORCEMENT..INDICriT0?.S UPDATE
-

Encloscd are four figuren depicting inspection and enforecasnt indicators,
based solely on nonccmplianca, covering tha pe* Qds January 1,1975 L
through Juna 30, 1977 cod January 1, 1977 th','ough June 30, 1977, for both
BWR's and PWR's.

,

It it. interestinD to noto that unusually low or high indicetors in the
long teral (Janutry 1,1976 through Juna 30, l977) are not off-set by
drantically 1pproved parlonmuce in tha sho"t term. Indian Point is en
er.collent c:'.c'.'pla of thort term improvem0nt with tha long tem rctord
continuin] to rei'loct tha enusually brd rccerd.in Calendar Year 1973.
The long run trend is a valuablo teol in datemining the irorovc..ecnt or
degrtidction of a cit 0's rccord when cc:npared with a short tem ovaluation.
These trends might also be ustd to detemino the offect of significant
enforCG'ont action, which in uhnt occurred at Indian Point and Zien in
tha second-h';lf of M76, with Indien Point she' ing marked improvcont in
the first-hclf of 1977 and Zion sbauir.g n inarked dorin trcn'.1 in tia seca
period. It will ha intoranting to detomitio the offcet of the IE caforco-
uent activition on Zion's rocord in subscquent evaluations.

Thoro nro' unlimited possibilitics which could be investigated with a-

strong robtibility thab reasona'olo, statistically cupportable, cenclusinna-

could be resched concerning tha liconceo's activitics, program ciYoctiva-
IlGSS Ond P0pioilul inspO3Cion pOrfomancG. 'S

, , _ . _

#There may nlso be a hint as to how the inspectnrn parcoivo the licensect
mancgment 6ttitudes, particularly where there is a low subjcctiva rating
und only a single deficicacy for cycr four hundred hours of inspectica
offort. Tha conve.rno also occurred. ,
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It is rascibin to drw conclusions over .thb individual functional areas, i.-2@Y4
an@f.
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1,U8..t. !a .:
most clot.a'ly by infennco fro 6 the total score for each functional

!Eat'ca. 1,:.
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