0ctobar 26, Y977 '

MESORARDUM FOR:  Ernst Volguontu, Director
: Oi'fice of 1Inspection & Enforcemant, HQ

FROM: £. Moreis Howard, Dircotor, Region IV, IE
SURJECT : LICENSEE IRSPECTIQN AND ENFORCEMENT .INDICATOMNS UPDATE

Ercloscd are four figures denfcting Insnection and enforcement indicators,
based solely on noncennplianza, covaring tha pet 2ds Janwavy 1, 1976 &
througin Jura 20, 1977 and January ¥, 1977 thiough June 30, 1977, for both
WR's and PHR'S.

1t 16 intaresting to nota that unusually low or high {ndicatars {n the
Tonp term (Junussy 1, 1576 through Jduna 30, 1977) are not off-set by
drastically fnmroved pegrioriaanee fn tha sho~t term. Indien Point is an
ercellent oxanpio of chart tora dmprovenont with tha Tong term record
continuing to vovlcet tho unuzvally bod recerd $n Calendsr Year 1678,

The Teng run trend 15 8 vaiuablo teol in dotermining the improvesent or
demraedotion of a cite's recovd vhen conparad with a short term evaluation.
These tyonds might also be used to determine tha offact o? sianiiicant
enfereenent action, wilch 48 what occurred at Indian Point and Zien in
tha sceond-h31v ¢F 1976, with Indian Point showing mavked fmprovesant in
the Pirst=half o7 1977 and Zion showirg a marked down trend in tha sane
perdod, 16 will ba intoresting to deterning the elVect of tho IE eaforce-
ment activitios on Zion's rocord in subscguent evaluations.

There are unlimltsd possibilities vhich could ba {nvestigated with a
strong possibility that reasonzdlae, statisticaliy supporiabile, coaclusions
could bz reuehed concevning tha licansea's activitics, proaran effectivaw
ness, ond reglional inspeition perforiaznce.

There may tlso ba a hint 58 to hew the {nspeatars parcelye tha Yiconses
mancgzaent atsitedes, particularly where there 12 & Tou subjeetive rating
and cnly a singie dedieieney Yor cvar four hundied hours of fnspactien

]
effort. TYha convarse also ¢ocurred. ; ‘
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.
. . .-
.

It 15 pascible to diew contlusions over the Individual functional areas,
mast clasrly by invercnce ¥roo the total score for each functional
a'ea. , : i

e
.

I will Lz glad to discuss any or all of thege areas at youv coﬁﬁéﬁiencc.

. Crigina! Signed 8y . ‘
Rk A Lo Morria Hownrg - g R
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Fnclozures: : 8 o R
1. Bolling Yator Reactors - Janvary 1, 1976 Thru Juns 30, 1977

2. Loiling Yator Roactowe - First HAXY 1977 (o8
3. Prossurizzd Uator Rozetors - canuary 1, 1976 Thra Juna 30, 1977
4. Pressurized later Reactors = First Haif 1977 -
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