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HRI, INC.

(A Subsidiary of Uranium Resources, Inc.)
2929 Coors Road NW 12750 Merit Drive P.O. Box 777

Suite 101 Suite 1020, LB 12 Crownpoint, New Mexico 87313
Albuquerq &, N.M. B7120-2926 Daiias, Texas 75261 Telephone: (505) 757 5845
Telephone: (505) 833.1777 Telephone: (972) 387-7777 Fax: (505) 786 ©
Fax: (505) 833-0777 Fax: (872) 387-7779
May 15, 1997

Mr. Joe Holonich, Chief

High-Level Waste and Uranium Recovery Projects Branch
United States Nuclear Regulatory Commission

Division of Waste Management

Office of Nuclear Materials Safety and Safeguards

Mail Stop T-7-J9 11545 Rockville Pike

Rockville, MD 20850

RE:  Crownpoint Uranium Project
Consolidated Operations Plan

Dear Mr. Holonich:

Please find enclosed six copies of the Crownpoint Uranium Project, Consolidated Operations
Plan, Revision 1.0. This plan is designed to form the basis for NRC’s Safety Evaluation Report
and the Performance-Based | icensing determination.

In developing Revision 1.0, wy have incornorated the NRC comments on the Revision 0.0 of the
COP transmitted by letter to Richard Clement dated March 10, 1997 We have also incorporated
additional NRC requirements specific it .ae Final Environmental Impact Statement.

Please feel free to contact me with questions pertaining to this matter.

Sincerely,

A2

Vice President ~
Health, Safety and Environmental Affairs

MSP/dlg

cc: Richard Clement, Jr. (without enclosure)

Tony Thompson (with eaclosure) \,\{‘( '3

Jep Hill (with enclosure)
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