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Plant Conditions Prior to the Event:

MODE = 1
Reactor Coolant Pr. sure = 2234 psig
Reactor Power = percent

Basis for Reportability:

On June 4, 1997 it was identified that during startup activities on May 25, 1997, the
Nuclear Instrumentation System (NIS) [IG] was not adjusted to match the calorimetrics when
the power level was greater than 15% as required by Technical Specification Table 4.3-1.

Table 4,3-1, Mote 2 states:

Comparison of calorimetric to excore power indication above
15% of RATED THERMAL POWER. Adjust excore channel gains
cengistent with calorimetric power if absolute difference is
greater than 2%.

The failure to comply with Technical Specification reguirements is reportable per 10 CFR
50.73(a) (2) (1) (B).

Description of Event:

Surveillance procedures STS SE-001, “Power Range Adjustment to Calorimetric,” and STS SE-
002 “Manual Calculation of Reactor Thermal Power,” were revised in July 1996 in response
to a recommendation contained in Westinghouse Technical Bulletin ESBU-TB-92-14-R1. The
Technical Bulletin discusses potential inaccuracies in Feedwater Flow Calorimetrics at low
power levels. Recommendation #6 which applies only to power levels below 70% Rated
Thermal Power (RTP) contains the following statement:

"If the NIS indicated power is greater than the calorimetric

indicated power and the calorimetric power level is less t..an

70% RTP, the NIS channels should not be corrected by introduction

of a gain shift to reflect the calorimetric.”

Prior to revision, procedures STS SE-001 and STS SE-002 reguired NIS channel gain
adjustments whenever the absolute difference between NIS indicated power and calorimetric
calculated power was greater than 2% RTP. This complied with Technical Specification (TS)
NIS surveillance requirements in TS Table 4.3-1, Note 2 which states:

Comparison of calorimetric to excore power indication above

15% of RATED THERMAL POWER. Adjust excore channel gains

consistent with calorimetric power if absolute difference is

greater than 2%,
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Conflict between T/S Table 4.3~1 Note 2 and the Technical Bulletin Recommendation #6
exists because Recommendation #6 does not allow NIS indicated power to be adjusted
downward, to be consistent with a lower calorimetric power, below 70% RTP, Both
procedures contain a clear statement that performance satisfies the requirements in T/S
Table 4.3-1; however, the preparer, reviewers, and the approvers of the Regulatory
Screenings for the procedure revisions, failed to identify the conflict between the
proposed procedure changes and the T/S surveillance requirement in Table 4.3-1, The
Regulatory Screening specifically asks if the change would result in a revision to the
Operating License including Technical Specifications.

The NIS System Engineer in Nuclear Engineering, who suggested the procedure changes, was
aware of the potential for conflict, but after discussions with engineers at another
facility, he erroneously concluded that the procedure changes did not constitute a
conflict with requirements of T/S Table 4.3-1. As a result, in his communications with
the preparer and approver of the Regulatory Screening he did not mention the conflict
potential.

Due to the procedure changes, during startup activities on May 25, 1997 from a forced
outage, the NIS was not adjusted to match the calorimetrics when the power level was
greater than 15% as required by T/S Table 4.3-1. The failure to adjust the NIS occurred
during a calibration at a calorimetric power level of 45% during the power ascension. On
June 4, 1997, during a review of the forced outage activities it was identified that
literal compliance with the Technical Specifications was not met.

Root Cause:

The root cause of this event is personnel error due to inadeguate work practices in that
the Regulatory Screening was prepared and approved with incorrect conclusions regarding
impact of proposed changes on Technical Specifications,

Corrective Actions:

The changes to procedures STS SE-001 and STS SE-002, were removed by On-The-Spot-Changes
(OT8C) 97-0254 for 8TS SE-002 and OTSC 97-0255 for ST3 SE-001.

Individuals involved in preparation, review or approval of the associated Regulatory
Screening will be assigned this report as requirecd reading, will be counseled by their
supervisors regarding the changes in their work practices which are needed to prevent
recurrence. This action will be completed by July 15, 1997,

The individual in Nuclear Engineering who prepared Performance Improvement Request (PIR)
96-1066, which implemented recommendation #6 as a corrective action, will also be assigned
this report as required reading. This individual will submit to his supervisor a written
statement detailing how, given a similar work assignment today, his work practices would
be different and a recurrence of the srror would be prevented. This action will be
completed by July 15, 1997,
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The necessity of literal compliance with all regulatory
Specifications, has been communicated to all Wolf Creek
meetings led by plant management., AP 15C-002, “Procedu

Site distribution of letter EN 97-0014, dated June 19,

that could impact design basis, license basis and USAR

Safety Significance:

the Technical Bulletin while still adhering to Technica

Other Previous Occurrences:

There have been no other similar occurrences.

requirements, including Technical
employees through site wide
re Use and Adherence”, has been

revised (Rev.8, dated May 21, 1997) to include a definition of literal compliance. This
definition is intended to aid employees in evaluating proposed changes.

1997, from senior management

reinforced the definition of literal compliance as stated in OTSC 97-0205 to AP 1:22-002.

A Design Basis/Licensing Basis Review Team has been developed to examine WCNOC processes

fidelity and recommend improvements

in these processes as appropriate. This effort will address generic issues to reduce the
possibility of occurrence of events such as the issue in this PIR. This program is in
effect immediately based on letter ET-97-0064, dated June 16, 1997,

The safety significance of this event was low because the effect of the procedure changes
in STS SE-001 and STS SE-002, per Recommendation No., 6 ¢oi ESBU-TB-92-14-Rl, is more
conservative operation, not less. The procedure changes ‘.ere removed from the
surveillance procedures, Subsequent procedure changes were made to address the issues of

1 Specification 4.3-1 Note 2.




