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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 208850001
June 25, 1997

LICENSEE: Northeast Nuclear Energy Company (NNECO)
FACILITIES: Millstone Nuciear Power Station Units 1, 2, and 3

SUBJECT: SUMMARY OF JUNE 3, 1997, MEETING WITH LITTLE HARBOR CONSULTANTS,

INC. (LHC), AND NNECO TO DISCUSS ONGOING LHC ACTIVITIES AND
FINDINGS

On June 3, 1997, the Special Projects Office (SPO) staff of the Office of
Nuclear Reactor Regulation (NRR) participated in a publicly observed meeting
with LHC and NNECO representatives. The purpose of the meeting was to discuss
LHC’s proposed changes to the Communications and Reporting sections of its
proposed oversight plan and for LHC to present the findin?s from its ongoing
oversight activities of NNECO's programs for handling employee safety concerns
at the three Millstone units. During this meeting, LHC provided an update of
its evaluation of the Millstone culture survey and the results of its
programmatic review of NNECO’s Employee Safety Concerns Program.

Enclosure 1 is a Tist of the principal attendees at the meeting. Enclosure 2
is the handout provided by NNECO that responds to questions raised by the NRC
in correspondence and previous meetings with NNECO. Enclosure 3 is the
handout used by LHC during its presentation.

Helen N. Pastis, Senior Project Manager
Millstone ESCP and ITPOP Oversight
Special Projects Office - Licensing
Office of Nuclear Reactor Regulation

Docket Nos. 50-245, 50-336, and 50-423
Enclosures: As stated (3)
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June 3, 1997, Suggested Replacement for Sections 5 and 6 of Oversight Plan, Rev. 0. dated
May 2, 1997.

§0 COMMUNICATIONS AND REPORTING

s.1

5.2

83

Introduction

The oversight team considers stakeholders to be persons or organizations whose
self-interest is impacted by the actions of the personnel and effectiveness of the
management team at the Millstone site. This would include, but would not
necessarily be limited to, the NRC, various state and local governmental entities,
neighbors of the Millstone site, grass-roots organizations formed out of concern
with past events or happenings at Milistone, former and current emplioyees and the
licens~e management.

All of these stakeholder interests must be acknowledged as the independent
oversight team proceeds with its activities. The oversight team will seek out and
establish communications as early a possible with all stakeholders, particularly with
those located off-site. Team members will document contacts and maintain
confidentiality if requested.

Requests for Information

The nature of the Oversight Program is such that there will be a continuing need to
request and receive information from NNECo. LHC will use a standard
information request memorandum when seeking documents from NNECo. These
memoranda will be maintained in LHC files for the duration of the project There
will be occasions when information will be provided to LHC during the course of
interviews or attendance at site meetings . These transmittals will be documented
in interview notes or notes summarizing meeting attendance.

Formal Meetings and Written Reports

The NRC Order requires that the oversight organization report at least quarterly
on their activities LHC intends to provide a detailed, written report to the NRC
(provided to all s:akeholders) on a quarterly frequency. In addition to the quarterly
report, there will ve pre-announced meetings on a frequency determined by the
availability and significance of the results of LHC activities. LHC is of the view
that the most efficient mechanism for providing such information to the
stakeholders is to do so by having public meetings. This will simultaneously
provide the information to the NRC, NNECo and the public. The materials
presented in these meetings will be docketed by providing them in writing to the
NRC and all parties on the NRC service list shortly after such meetings



54

In cases where time is of the essence in providing feedback to the stakeholders,
LHC will make such information available to the appropriate stakeholders either
verbally or in writing, and follow up with verbal or written information to all
stakeholders within three working days of such verbal or written notice. This
subsequent communication to the public may be at a previously scheduled public
meeting if it occurs within three working days of a time-sensitive need, or in
writing by transmittal to the NRC service list. Copies of the summary will be made
available to the public at the Waterford public library. Should any member of the
public desire further elaboration regarding the material, a mutually agreeable time
and setting for a discussion with LHC personnel will be arranged.

The intent of the LHC team is to reach a consensus for conclusions or
recommendations made as a result of the team’s work. This objective creates an
atmosphere in which team members must vigorously defend their individual
representations to other involved ieam members, should there be initially differing
views. The objective of consensus also tends to weed out potentially extraneous
positions quickly and thus raise the level of any debate regarding an issue. Should
there be an instance where a team consensus is not established, the oversight
report will include a clear delineation of the issue or issues and any minority views,
including the basis for the departure from consensus. The minority views will be
prepared by the team member or members who hold such views, thus assuring a
full and fair presentation.

Issuance of Observations, Conclusions and Recommendations

LHC team feedback to the stakeholders will be either in writing or simultaneously
presented at public meetings There will be three categories used:

541 Qbservations, which will be used to describe a circumstance or emerging
issue where the investigation or review has not been completed, but where
enough information has been gathered to warrant bringing the subject to
the attention of the stakeholders

n
B =N
2

Conclusions. which will be used to describe a circumstance or issue where
the facts are sufficiently clear and further review or investigation is highly
unlikely to alter the facts.

543 Recommendations, which will be made when conclusions lead the team to
specify a change in how NNECo management addresses a particular issue
or circumstance, either by approaching the issue or circumstance in a
different manner, or by incorporating previously unused actions. The team
wiil not indulge in providing consulting advice to NNECo management, but
will, in accordance with the requirements of the NRC Order, make




recommendations as appropriate when circumstances call for them

Press or Media Communication

Press or media communication will be handled by the team leaders or by their
specific direction to other team members.

Communications Related to NRC Oversight of LHC

The NRC will be exercising their required oversight of the LHC team by use of
telephone conference calls, site visits and meetings. These communications will not
require the presence of NNECo or the public
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 MILLSTONE EMPLOYEE
. CULTURE SURVEY
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* Ability to Measure Safety Culture
at Millstone

nw Banplores Cates Sarce Updets

2 Process for Evaluation

+ Met With Developer of 1996 FPI
Surveys

* Reviewed Alternative Safety Culture
Survey

* Reviewed Nuclear Leadership
Assessment
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- Conclusion 1: 1996 FPI Surveys
Did Not Measure Safety Culture at
Millstone
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Conclusion 2: Alternative Safety
- Survey Will Measure Safety
Culture If

*NU Adds:
-~ “Conservative Decision Making"”
Questions; and
- “Senior Management Endorses a
Worker's Right to Raise Safety Issues
Without Fear” Questions.
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Conclusion 3: Nuclear Leadership

- Assessment Is Not 2 Safety

' Culture Survey

« 1 vard Performance Feedback
Management Tool

*» Employee Concerns Questions Added
to Nuclear Leadership Assessment
Are Redundant

» Administration Raises Concerns of
Validity
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* Survey Must be Properly
Administered to Deliver Meaningful
Results

* Must Be Committed to Act on the
Results
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General importance of Safety at NU

Fear of Retaliaton

Management Willingness to Listen

Management's Accountability Regarding Safety
Supervisor ‘s Onentation Regarding Safety

Next Level Manager's Onentation Regarding Safety
Timeliness of Response to Concemns

Organizational Changes Effect on Safety
Conservative Decision Making's Effect on Safety

. Senior Management Endorsing ¢ Worker's Right to

Raise Safery lssues
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ITPOP Memorandum

Date: May 30, 1997

To: D. M. Goebel, Vice President, Nuclear Oversight

From: James K. Perry, Jr., LHC ( \ %w» /'(‘D—v\ N\

Subject: Addendum to Survey History - Review of “Safety Culture” Questions Added to
June 1997 Survey

Reference:  Attached 29 May, 1997 Letter to Michael Brown { . Dr. Robert R. Albright

Because of the time sensitivity of this matter, | am providing my conclusions to you in writing.
Per the draft protocol, the NRC has been sent a copy of this memo and it will be reviewed at the
public meeting on June 3, 1997.

Conclusions—the use of Dr. Albright’s “Safety Culture” constructs and their associated test items
are found to be a potentially useful enhancement to your current (1996) survey instrument provided
that

L They are randomly distributed throughout the other survey questions
in the same manner as was recommended for the NU group of
employee concerns questions.

L A “conservative decision making" construct and associated test items
is added
» A “senior management endorses a policy that supports the workers’

right to raise safety issues without fear of harassment, discrimination,
or intimidation” construct and associated test items is also added.

“ Be consistent, either use a 4 point scale for all like the one used in the
FPI survey or convert to a 5 point scale as Dr. Albright recommends

Attachment

cc: NRC-Russ Arrighi-Resident Inspector Unit 3



ITPOP Memorandum

Date: May 30, 1997

To: D. M. Goebel, Vice President, Nuclear Oversight
NNECo-Millstone

From: James K Perry, Jr,, LHC@“" %

Subject: Addendum to Nuclear Leadership Assessment ~ Summer 1957

Because of the time sensitivity of this matter, I am providing my conclusion to you in writing Per
the draft protocol, the NRC has been sent a copy of this memo and it will be reviewed at the public
meeting on June 3, 1997

Conclusion—-The ten (10} employee concerns questions proposed for addition to the Nuclear
Leadership Assessment are redundant to the anticipated culture survey.

cc. NRC-Ted Easlick SRI-Unit 1



* EMPLOYEE CONCERNS
' PROGRAM (ECP)

. Expectations for the ECP

+ Support by Senior Manogement

* Independence From Line Urganizations

+ Clearly Communicated to Employees Regarding Scope
and Reaponsibilities

+ Concerns Addressed in Thorough and Timely Msnuer
by Competent Investigators

» Timely Corrective Actions Taken for Substantiated
Concerns

* Mechanisms Provided for Feedback to and From
Employees

W LHU Rvws of Lagiovm Commrs Pgass
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(. Expectations for the ECP (Cont.)

* Management Overview of the Process

+ Comprehensive Reports Providing Trending and
Effectiveness to Management

* Site-wide Consistency for Organizations Outside of
Line Whe Receive and Process Employee Concerny

« Clearly Defined Interfaces Between the Above
Organizations

* Saupervisors/Managers Trained in ECP
+ Staff Qualification Standards Established and Applied

s LM R of Lo m Comem Progre

[ Proceu for Evaluating the ECP

* Reviewed the ECP Manual Dated 4/1497

* Reviewed the ECP Communications Plan Dated
mnmm

* Interviewed Seven Members of the ECP Organization

+ Discussed Interfaces and Other Protocol With §
Managers of Organizations Outside the Line Who
Receive and Process Concerns

* Reviewed Drafts of:
= Rev | 1o ECP Manual

ECP Self-Assessment
+ ECF Monthly Reports

b LHC Mo wn of Evpiornoe Comerns Prog e

Conclusion 1: The Documented
rogram Contains the Basics for an

Improved ECP at Millstone

« Senior Management Support Is Evident

* s Independent From Line Organizations and Reports
te the VP Nuciear Oversigh. With Dotted Line 1o the
President and CEO Nuclesr and to the NU Bosrd of
Trustees

+ Provides for Communication of the ECP

+ Describes an Adequate Approach for Receiving.
Prieritizing, Investigating and Closing Concerns by the
ECP Organization

* Provides for Confidentiality and Anonymity

(2L 4 LR Revws of Lapir o Comserme Prog rons

nclusion 2: The ECP Mauus) Does
- Not Address the Full Breadth of
Employee Concern Processing

* Relies on Human Resources, Industrial Safety snd

Health, Internal Audit, System Security, and Site
Security Orgsrizations for Effective Intake,
Investigations snd Clesure of Concerns

+ Does Not Fully Address Expectations, Training and

Consistencies Between These Organizations

+ No Currently Developed Protoce! to Govern interfaces

Between Organuations Addressing Emplovee
Converns

LM R ol e o (ommarie P
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Conclusion 3: Does Not Provide for
Expected Management Overview

Management Review of Empleyee Concerns Is Not
Described

Data Base Is Not Adequately Detailed to Contain
Infermation Needed to Generate Expected Trending

ECP Monthiy Repert Lacks Expected Level of Detaii

LA Revwn of Lampior o Comnenme Pragme

" Conclusion 4: ECP Manual Lacks
Some Elements

Manual Does Not Contain Requirement for
Conducting an Annuai Externa! Assessment of the
ECP as Committed to in the CP (Action ltem 10-13)
Requires All N\ Employees to Participate in an Exit
Interview; However, Site Exit Process Does Not
Assure They Will be Directed to the ECP

:
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Conclusion 4: ECP PMManual Lacks
Some Elements (Cont.)

Manual Does Not Address Coverage for Contractors at
Off-Site Locations

Handling of NRC Referred Allegations Is Not Covered
Does Not Address Personnel Qualification sand
Training

ECP Self-Assessment Identified
Deficiencies

|
|

* The ECP Concerns Resolution Process Is
Flawed in Several Key Respecty

The Process Does Not Address How Investigstive
Findings Are Translated Into Corrective Actions
There Is Ne Formal Process for Corrective Action
Tracking
There Is No Process for Evalusting the Effectiveness
of Corrective Actions

Recommendations J

NNECo Should Review and Revise the ECP
Manual 10 Address the Following:

* Develop Commor Standards and Criteria for
Processing Concerns by All the Organzations
Hendling Employee Concerns
Deveiop Clear Interfaces, Exnectations Betw een These
Organizatons
implement » Management Overview of the Concern
Process
Provids Comprehensive Montiiy Keports to
Management Addressing Concerns Handied by AY
Organizations

LI R of Lampbron o Prog e

t— Recommendations (Cont.)

* Ensu~e the Elements Referenced in
Conclusion 4 Are Addressed

* Implement Corrective Action for
Self-Assessment ldentified liems
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June 3. 1997

Attached is the Northeast Nuclear Energy Company's (NNECO) supplemental response
to NRC letter from W. D. Travers to N. S. Carns, “Questions and Comments on
NNECO’s Plan for Addressing Employee Concerns,” dated April 27, 1997. Specifically,
Question #8 states:

“The method used to link actions identified in the Plan to the Action items
identified in the Employee Concerns Task Force Report and the root causes
identified in the Millstone Independent Review Group [MIRG] Report is difficult
to follow and it is not clear that all root causes have been addressed.”

NNECO concurs that the correlation of the Action Items in the Plan to the MIRG Report
is difficult to follow. Therefore, we have developed a table (see attached) that clearly
correlates the various Action Items to the MIRG Report.

This supplements the NNECO responses provided to the NRC at the May 21, 1997 public
meeting.

Enclosure 3



; M v T | Mi PORT 1
CAU Y C TASK FOR F) ACTION IT
(tems are listed sequentiaily by Comprehensive Plan Action Item Number,
The listing order does not imply relative significance of items.)

7.1 "The [MIRG] team concluded that ineffective problem resolution processes have
contributed to continued employee concerns at Milistone, forcing reliance on the
Nuclear Safety Concerns Program (NSCP) process to resolve concerns that should have
been corrected by routine processes. Examples of problem areas are faulty root cause
processes, ineffective corrective action follow-through, lack of appropriate performance
measures (especially in the area of measuring employee trust and confidence), and
cumbersome management decisionmaking processes. The team also concluded that a
lack of visible progress in resolution of the concerns identified by a 1995 NSCP
self-assessment team has further eroded the confidence of Millstone employees that NU
is serious about correcting the fundamental problem described in that self-assessment.
Furthermore, several employees expressed concern that, based on experience, top
management is unlikely to support the fundamental actions needed to effect change at
Milistone."
1- 1 Initicte Condition Reports (CRs) and/or track CRs submitted to implement ECPS- 1
corrective actions required or agreed to as a result of an ECP concern.
-2 Provide feedback to the Concerned Individual (Cl) on a regular basis (or ECPS-2
& memo to file if the Cl is unknown).
1-8§ Provide accurate, real-time input to the ECP database system so that ECPS- 5
tracking and trending of activities can be completed.
1-6 Escalate to the ECP Director those concerns that have not been properly ECPS-6
di‘po‘itioned. . .e vessnn N L L —
1-9 Conduct or coordinate investigations to resolve concerns within 48 days. ECPS-9
2-3 HR to conduct self assessment activities and report the results. HR- 3
»‘ é--s Communicate philosophy, mission, and responsibilities of HR to ali HR- 5
employees, . i T
2-6 Review performance reviews and promotion/selection criteria for HR- 6
supervisory/non-supervisory positions in the Nuclear Division to inc'ude
competencies/goals related to handling employee concerns, thus
reducing the opportunities that result in peer pressure deterring
co-workers from identifying concerns.
2.0 Review and modify HR procedures, performance review processes and HR- 9
supervisory selection criteria to address the attributes of addressing
employee concerns and handling dissenting professional opinions as
positive attributes which gain employees positive recognition. HR to
identify, review and revise procedures with ECP assistance. LT
2-10 Implement a survey to provide all employees the opportunity to HR-11
participate in an assessment of their supervision's performance.
Establish a goal of 90% participation. N, -
2-13 Develop and implement a policy in which quantified survey results HR-14

identifying poor performing supervisors are addressed and an action
plan for improvement is developed. All such actions shall be
documented.

PAGE 1




F COMPREH PLAN ACTION ITEMS, MI PORT ROOT

Y N R TFE)ACTIONIT
(tems are listed sequentially by Comprehensive Plan Action Item Number.
The listing order does not imply relative significance of items.)

. 9 Define Employee Concerns Oversight Panei goals and objectives. COP- 1
Include the responsibilities of Paragraph 2.6 of the Plan as a minimum.

3.3 Review Requess for Third Party Reviews submitted by ECP Director COP- 4
from Concerned Individuals.

POR—-

4-1 Develop, implement and complete initial ECP training for all employees. T-1

4-3 Revise Managing For Nuclear Safety course to include ECP procedural T-3
requirements, and expected competencies.

4-5 Ensure adequate resources are made available to provide support staff T-5
(i.e. HR) training for addressing employee concerns.

4-6 Support the ECP Director by developing and implementing a new course T-6
for supervision addressing professional dissent.

4-8 Ensure that courses required for ECP Intake and Investigator staff are T-8
readily available for personnel to complete per the ECP performance
goals.

5.1 Announce the NU Program for Addressing Employee Concerns and the CNO- 1
new ECP,

5.3 Hold assigned individuals responsible for implementing corrective CNO-3
actions for substantiated concerns.

5.5 Issue a staiement of support for the Employee Concerns Oversight Panel CNO- 5
to ail Millstone personnel,
5.6 Issue an open letter to all Millstone personnel requesting identification of CNO- 6
any new concerns. __
5.7 Establish and post expectations to the work force regarding employee CNO-7
concerns.

6-6 Ensure supervisars complete a course on professional dissent. SUP-9

T2 All employees to cooperate in investigations. EMP- 2

9-3 Draft a letter, signed by CEO, Nuclear, inviting Millstone personnel who ECPD-3
have interest in the Employee Concerns Oversight Panei to sttend an
orientation session.

9.4 Conduct orientation for potential Employee Concerns Oversight Panel ECPD- 4
members.

‘ §-1 3 Complete training for Vice President and Director levei personnel in ECPD-13
employee concerns and professional dissent,

9-1 5 - Notify >Em“ployu .Conr,srm Oversight Panel of action items not ECPD-15
completed satisfactorily.

9-17 Attend NRC meetings and briefings at Millstone on ECP-related issues. ECPD-17
924 N Prbvido to senior management, the Independent Third Party Oversight ECPD-24
Panel (ITPOP), and Employee Concerns Oversight Panel current trend
analyses of ECP activities, e
9.28 Assist the Training Department in review and revision of initial ECP ECPD-28
orientation class. Include new expectations, policies, and procedures. At

PAGE 2



T F P NSIVE PLA TEMS, Ml P

N PLOY NC TASK FORC T TION ITEM
(items are listed sequentially by Comprehensive Plan Action ltem Number,
The listing order does not imply relative significance of items.)

9-30 Ensure contractors cooperate with NU in the completion of required ECPD-30
investigations.

9-31 Ensure all contractor supervisors on-site for more than six months have ECPD-31
completed the Managing For Nuclear Safety and Professional Dissent
courses,

10- 1 Increase executive visibility in the work place - “walking the talk”, EXEC- 1
promote the new culture, ECP, and welcome the identification of
concerns.

10-2 Direct and support the issuance of the Problem Resolution Standard for EXEC-2
Supervisors.

10-5 Intervene as needed to ensure unresolved concerns are provided the EXEC- 5
necessary attention,

10-7 Direct the responsible organization to revise the supervisor assessment EXEC-7
survey to include questions which will result in corrective actions for
poor supervisory performance.

10- 8 Complete the Managing For Nuclear Safety Course or be briefed on the EXEC- 8
revisions if the course has already been completed.

10- 9 Review action items not completed as reported by the ECP Director and EXEC-9
determine what additional actions are necessary to support completion.

10-10 Directors, Managers and first line supervisors complete or demonstrate EXEC-10

10-11

proficiency in the following courses: Seven Habits, Myers-Briggs, Labor
Relations, Principle Centered Leadarship, Interpersonal Skills,

Ensure all employees are provided the opportunity to participate and
complete an assessment of their supervision's performance. A goal of
90% parcticipation is set.

Interviewing Skills, Handling Professional Dissent and Chiiling Effect,

EXEC-11

10-12 Ensure adequate resources are provided to execute the Plan. VP- 1
10-14 Promulgate the roles and responsibilities of the Legal Department. L%
10-15 Require the Legal Department to inform the ECP Director of employee L%

concerns made known to them which have not been previously

documented.

PAGE 3



TION PREHENSI N ACTION ITEMS, MIR PORT

Y NS TASK F F) ACTION
(ltems are listed sequentially by Comprehensive Plan Action Itern Number.
The listing order does not imply relative significance of items.)

MIRG Report  MIRG Root Cause:
Root Cause No.  sensmviTy 70 EMPLOYEE NEEDS

7.2 "The [MIRG] team noted that some NU employees continue to perceive some managers
as being insensitive to employee needs, thus creating some work environments in
which dissent is discouraged.”

.......................................................................... 4

1-3 ECP staf! reinforce the need for all supervisors and employees to ECPS-3

address concerns.

1-7 Increase ECP visibility in the work place. ECPS-7

1-9 Conduct or coordinate investigations to resolve concerns within 45 days. ECPS-9

2-4 Change the performance management competencies listed in LINKS to HR- 4
reflect those expectations from the new ECP Plan.

2-5 Communicate philosophy, mission, and responsibilities of HR to all HR- 5
employees.

2-6 Review performance reviews and promotion/selection criteria for HR- 6
supervisory / non-supervisory positions in the Nuclear Division to
include competencies/goals related to handling employee concerns,
thus reducing the opportunities that result in peer pressure deterring
co-workers from identifying concerns.

2:41 Reinvigorate a management jed program to celebrate and reward HR-10
employees for the identification and resolution of significant concerns. HR-12

EXEC-12

2-16 Modify the supervisor assessment survey to ask questions that will HR-17
allow the identification of “hot spots”,

4-6 Support the ECP Director by developing and implementing a new course T-6
for supervision addressing professional dissent.

5.4 Recognize employees who identify and/or help resolve significant CNO- 4

employee concerns,

5.7 Establish and post expectations to the work force regarding employee CNO-7
concerns.

” 6- 1 Review, sign and post a copy of the Problem Resolution Standard for SUP- 1
Supervisors in their work areas.
6-2 Actively solicit input from employees and address all identified issues SUP-2

per established procedures.

5 3 - Respond to requests for information and assist in ECP investigations to SUP-3
suppon agreed schedules,

6-4 Complete required corrective actions per ECP Investigation. SUP-4
5;_5. Subordinates that are weak in any of the expected competencies will be SUP-5
evaluated and remedial action taken. S

PAGE 4



MPR N N ACTION ITEMS, MIR P T
AN YEE C NS T F CTF Ti
(terns are listed sequentially by Comprehensive Pian Action Item Number.
The listing order does not imply relative significance of items.)
6-6 Ensure that Millstone Station personnel view the ECP video and discuss SUP-6
thc ECP procoss uml-annually
6-7 Inctudo ECP performance goals in annual pcrformanco plans SUP-7
6- 8 Complete Managing For Nuclear Safety Training by thirc quarter of 1997, SUP.8
Personnel promoted into supervisory positions should complete course
within 90 days of effective promotion date.
6-9 Ensure supervisors complete a course on professional dissent. SUP-9
8-3 Anm the Nuclear Training Department in producing a management CbM- 3
video to introduce the new ECP with emphasis on new culture, personnel
and line manlgoments resolution,
8-8 Facilitate the ECTF's issue of a thank-you letter to all Millstone pononml. ECTF 4
9-6 Aunst in placing the permanent Employu Concems Ovemght Pancl CNO g
Admmistmor
9-10 Mamuin nfeguards to protnct tho conﬁdcntialrty of Conccrnod ECPD 10
Indnvuduals who nquut conf dontiallty
9.12 Ensure PEER procedure is updated to nﬂoct ECP nvisoons Imoqme ECPD-12
PEER prognm lnto ovonu ECP commumcmons plans
8-13 Complcto training for Vicc Pmsudent and Dmctor leve! personml in ECPD-13
cmployeo concorns lnd profeulonal dtuent
9.15 Notify Employu Concems Ovcmght Panol of actlon ltems not ECPD-15
completed satisfactorily.
9.23 Develop a newly formatted ECP monthly report which will prowdc more ECPD-23
innightful inlormation to thou mading it
8-31 Ensure ail contractor supervisors on-site for more than six monthl have EC PD 31
completed the Managing For Nuclear Safety and Professional Dissent
courses.
9.32 Estabhsh and |mplement ln collaboratuon with ECP penonnel ECPD-32
appropriate monitoring measures to evaluate the work place
environment being conducive for workers to raise concerns without fear
of nuliation
9.33 Ensuro an adoquate ECP knowlodge bne is pnunt in tho conmctor ECPD-33
work force demonstrated by completion of ECP training, and spot
surveys. e
g-35 Draft a Iemr sogned by CEO Nuclur to former Millstone personnol =CPD-35

seeking their mpm of potential techmcal concoms
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CORRELATION OF COMPREHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROOT

CAUSES, AND EMPLOYEE CONCERNS TASK FORCE (ECTF) ACTION ITEMS

Ml _.eport
Root Cause No.

7.3

(items are listed sequentially by Comprehensive Plan Action ltem Number.
The listing order does not imply relative significance of items.)

MIRG Root Cause:
RELUCTANCE TO ADMIT MISTAKES

"The [MIRG] team concluded that management's reluctance to admit its mistakes has
significantly impeded efforts to improve the corporate attitude toward M.listone
employees who raise concerns. Among the significant exampies of this tendency are a
legalistic approzch to dealing with employees and their concerns, prr -acted study of
probiens, continued denial of discrimination findings, the prevalencc "a “"shoot the
messenger” attitude, and a failure to recognize the need for credible, i ‘pendent
assessment of discrimination concerns at Milistone."”

Action ltem No. Comprehenyive Plan Action Item Description

1-2

2-2

2-3

Provide feedback to the Concerned Individual (Clj on a regular basis (or
a memo to file if the Ci is unknown).

Establish protocol, expectations and goals for HR-ECP interfaces.
Define and clarify the expectations of the on-site HR representatives in

the handling of issues brought to their att>~ "'an.

HR to conduct self assessment activities and report the results.

Change the performance management competencies listed in '.'NKS to
reflect those expectations from the new ECP Plan.

Communicate philosophy, mission, and responsibilities of HR to ali
employees,

Review perfonmance reviews and promotion/selection criteria for
supervisory / non-supervisory positions in the Nuclear Division to
include competencies/goals related to handling employee concerns,
thus reducing the opportunities that result in peer pressure deterring
co-workers from identifying concerns,

Support the ECP through timely responses to investigation requests in
accordance with set schedules.

Develop and implement, with the assistance of the CP, a plan for a
Non-Union Peer Review Process to supersede the existing NU grievance
proc. 3s.

Review and modify HR procedures, performance review processes and
supervisory selection criteria to address the attributes of addressing
employee concerns and handling dissenting professional opinions as
positive attributes which gain e.nployees positive recognition. HR to
identify, review and revise procedures with ECP assistance.

Implement a survey to provide all employees the opportunity to
participate in an assessment of their supervision's perform -ce.
Establish a goal of 90% participation,

Develop and implement a policy in which quantified survey results
identifying poor perferming supervisors are addressed and an action
plan for improvement is developed. All such actions shall be
documented,




R i TION ITEMS, MI R

t
FOR TF TION ITEM
(ltems are listed sequentially by Comprehensive Plan Action item Number.

The listing order does not imply relative significance of items.)

3-9 Develop a protocol for the panel to be notified of terminations and review  CcOPp.10
terminations and planned reductions in the permanent work force to
determine if there is evidence that employees involved in a protected
activity are being singled out. Provide recommendations as appropriate.

3-1 Review for potential “chilling effect” and determine if work place COP-12
intervention is required by man gement.

4-6 Support the EC? Director by developing and implementing a new course T-86
for supervision addressing professional dissent.

5.2 CEOQ participate in a video presentation to introduce the Comprehensive CNO-2
Plan and the new ECP.

5.3 Hold assigned individuals responsible for implementing corrective CNO-3
actions for substantiated concerns.

5.4 Recognize employees who identify and/or help reso've significant CNO- 4
employee concerns.

5.5 issue a statement of support for the Empioyee Concerns Oversight Panel CNO- 5
to all Milistone personnel.

5-6 Issue an open letter to all Millstone personnel requesting identification of CNO-6
any new concerns,

&7 Establish and post expectations to the work force regarding employee CNO-7
conc‘m’. .............................................................................

6-9 Ensure supervisors complete a course on professional dissent. SUP-9

7-4 Maintain a questioning attitude and make suggestions for improvement, EMP- 4
question the stutus quo, and raise concerns as appropriate. B

9-13 Complete training for Vice President and Director level personnel in ECPD-13
VU S andpeitaei oo, 0 TRUERR

9-16 Notify Employee Concerns Oversignht Pane! of alleged harassment, ECPD-16
intimidation, discrimination & retaliation instances. » T

8-17 Attend NRC meetings and briefings at Millstone on ECP-related issues. ECPD-17

“ 9-31 : Ehsun all contractor supervisors on-site for more than six months have ECPD-31

completed the Managing For Nuclear Safety and Professional Dissent
coun". " T T, P L L L T sass B L T -

10-7 Direct the responsible organization to revise the supervisor assessment EXEC-7

poor supervisory performance.

Promulgate the roles and responsibilities of the Legal Dzpartment.

survey to include questions which will result in corrective actions for
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CORRELATION OF COMPREHENS! N ACTION ITEMS, MIRG REPOR
M

MIRG Report

Root Cause No,

7.4

ROOT
? C CTF TION ITEM
(items are listed sequentially by Comprehensive Plan Action Item Number.
The listing order does not imply relative significance of items.)

MIRG Root Cause:
MANAGEMENT STYLE AND SUPPORT FOR CONCERNED EMPLOYEES

"Several individuals at various organizatic nal levels expressed the view that top
leadership at NU has condoned an arrogant management style, for both technica and
administrative functions, and has not been supportive of concer.jed employees. They
felt that this deficit had been particularly noticeable in the human resources area, where
the tendency to develop a legalistic approach to contest DOL findings of discrimination
was evident. The [MIRG] team concluded that this perceived style had the potentiai to

stiflc dissenting views."”

1-2

1-7

1-9
2-4

2-5

2-6

2-7

2-8

Conduct or coordinate investigations to resolve concerns within 45 days. E(CPS-9

a memo to file if the Cl is unknown),

Provide feedback to the Concerned Individual (Cl) on a regular basis (or ECPS-2

Increase ECP visibility in the work place. ECPS.”7 N

Change the performance management competencies listed in LINKS to HR- 4
reflect those expectations from the new ECP Plan.

Communicate philosophy, mission, and responsibilities of HR to all HR-5
emplcyjees.

Review performance reviews and promotion/selecuon criteria for HKk- 6
supervisory / non-supervisory positions in the Nuciear Division to

inciude competencies/goals rela‘ed to handling employee concerns,

thus reducing the opportunities that result in peer pressure deterring

co-workers from identifying concerns,

Support the ECP through timely responses to investigation requests in HR- 7
accordance with set schedules.

Develop and implement, with the assistance of the ECP, a plan for a HR- 8
Non-Union Peer Review Process to supersede the existing NU grievance
process.

2-11

2-16

3-8

supervisory selection criteria to address the attributes of addressing
employee concerns and handling dissenting professional opinions as
positive attributes which gain employees positive recognition. HR to
identify, review and revise procedures with ECP assistance.

Reinvigorate a management led program to celebrate and reward HR-10
employees for the identification and resolution of significant concerns. HR-12

EXEC-12

Modify the supervisor assessment survey to ask questions that will HR-17

allow the identification of “hot spots”.

requested by the ECP Director.

harassment, intimidation, discrimination or retaliation.

Provide assistance in dispute resolution for those case files as COP-5

Provide constructive recommendation where “protected conduct” is COP-9
being viewed as poor performance in order to avoid issues of
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E COMPREHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROOT
CAUSES, AND EMPLOYEE CONCERNS TASK FORCE (ECTF) ACTION ITEMS

4 (tems are listed sequentiaily by Comprehensive Pian Action ltem Number.
The listing order does not imply relative significance of items.)

3.11 Review for potential “chilling effect” and determine if work place COP-12
intervention is required by management.

4-6 Support the SCP Director by developing and implementing a new couru T-6 K
for supervisic n addressing professional dissent.

4-9 Identify a training liaison to work with the ECP Director in the overall T-9
implementation of training requirements to support the NU Program for
Addressing Employee Concerns.

5.1 Announce the NU Program for Addressing Employee Concerns and the CNO- 1
new ECP.

5.2 CEO participate in a video presentation to introduce the Comprehensive CNO- 2
Plan and the new ECP,

5.3 Hold assigned individuals responsible for implementing corrective CNO-3
actions for substantiated concerns.

5.5 Issue a statement of support for the Employee Concerns Oversight Panel CNO- 5
to all Millstone personnel.

5.7 Establish and post expectations to the work force regarding empioyee CNO-7
concerns.

5.8 CEOQ announce approved recommendations contained in ECTF Report. CNO- 5
Respond by letter to the ECTF to explain rationale for those items not
approved,

6-1 Review, sign and post a copy of the Problem Resolu’ion Standard for SUP- 4
Supervisors in their work areas.

6-2 Actively solicit input from employees and address all identified (ssues SUP-2
per established procedures.

6; 3 - vﬁospond to requests for information and assist in ECP investigations to SUP- 3
support agreed schedules.

6-5 Subordinates that are weak in any of the expected competencies will be SUP-5
evaluated and remedial action taken,

6-6 Ensure that Milistone Station personnel view tne ECP video and discuss SUP- 6
the ECP process semi-annually.

6-7 Include ECP performance goals in annual performance plans. SUP-7

| 6; 3 VCOmplota Managing For Nuclear Safety Training by third quarter of 1997, SUP- 8
Personnel promoted into supervisory positions should complete course
within 90 days of effective promotion date.

e ansanscamso Bt DA P8 P p—

6-9 Ensure supervisors complete a course on professional dissent. SUP-9

8-3 Assist the Nuclear Training Department in producing a management COM- 3
video to introduce the new ECP with emphasis on new culture, personnel
and line managements resolution.

v 8- 5 Invigorate the PEER program by reintroducing the Peer Representatives COM-5
to the work force. e . Si——
8-8 Facilitate the ECTF's issue of 2 thank-you letter to all Millstone personnel. ECTF- 4
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CORRELATION OF COMPREHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROOT

CAUSES, AND EMPLOYEE CONCERNS TASK FORCE (ECTF) ACTION ITEMS
(teme are listed sequentially by Comprehensive Plan Action Item Number.
The listing order does not imply relative significance of items.)

Develop and implement a comprehensive communication plan to
promote the changes occurring at NU. Address training, employee
recognition, community outreach, executive management involvement,
and long-term plans. Targct audiences include all employees, NRC and
general public.

Draft a letter, signed by CEOQ, Nuclear, inviting Milistone personnel who ECPD-3
have interest in the Employee Concerns Crersight Panel to attend an
orientation session.

Conduct orientation for potential Employee Concerns Oversight Panel ECPD- 4
members.
Ensure PEER procedure is updated to reflect ECP revisions. Integrate ECPD-12
PEER program into overal! ECP communications plans,
Complete training for Vice Presiden: and Director level personnel in ECPD-13
employee concerns and professional dissent.

Develop a specific Community Outreach Plan as part of the overail ECPD-18
communication plan to vpdate Concerned Individuals and Groups on the
ECP progress.

Ensure all contractor supervisors on-site for more than six months have ECPD-31
completed the Managing For Nuclear Safety and Professiona! Dissent
courses.

Establish and implement in collaboration with ECP personnel ECPD-32
appropriate monitoring measures to evaluate the work nlace

environment being conducive for workers to raise concerns without fear

of retaliation.

Ensure an adequate ECP knowledge base is present in the contractor ECPD-33
work force demonstrated hy completion of ECP training, and spot

surveys.
Evaluate PEER Representatives augmentation of ECP staff for functions ECPD-34
such as information gathering, looking for/at “hot spots”, and promoting

the new program,

increase executive visibility in the work place - “walking the talk”, EXEC- 1
promote the new culture, ECP, and welcome the identification of
concerns.

Direct and support the issuance of the Problem Resolution Standard for EXEC-2
Supervisors.

Direct line supervision and support organizations to include ECP EXEC- 3
accountability goals and competencies in each supervisor's and
employee’s performance review plan,

introduce the Managing For Nuclear Safety course (on a rotat'ng basis), EXEC- 4

Support the goals of the ECP by effectively dealing with negative trends EXEC-6
and poor supervisor, performance as identified by the ECP Director
and/or Employee Concerns Oversight Panel.

Complete the Managing For Nuclear Safety Course or be briefed on the EXEC- 8
revisions if the course has already been compieted.

Ensure adequate resources are provided to execute the Plan. VP- 1
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CAUS

P TION ITEMS, MIR T

N CER K FORCE (ECTF) ACTION ITEMS

(tems are listed sequentially by Comprehensive Plan Action item Number.
The listing order does not imply relative significance cf items.)

MIRG Report  MIRG Root Cause:
Root Cause No. COMMUNICATIONS AND TEAMWORK
75 "Communications appeared to be ¢ continuing problem area, characterized by poor
inter-departmantal interaction, general failure to encourage questioning attitudes, and a
tendency to manage by memorandum. Ineffective implementation of the concept of
teamwork aiso appears to have contributed to employee concerns at Millstone."
ECTF
1 7 Increase ECP visiblmy in the work place. ECPS-7
2 5 Communk:au philosophy, minion, and nsponsibnmiu of HR to all HR- 5
employees.
- .y 4 Support the ECP through timely responses to investigation rcquests in HR- 7
accordanco wnh ut schodulu
2-12 Assign HR Reps to participate in ECP Inukellnvutlgator tmmng HR 13
3-4 Provido nsistanco In dtspute resolutnon for those case ﬂles as COP 5
nquntod by tho ECP Duroctor
3-6 Report uuumont ﬂndings wnh ncommendations to tho CEO and to the COP- 7
Nuclur Commmu of thc Board of Tmstus (NCAT)
3-8 Provide cons"uctnvo rocommondatnon whou “protected conduct" is COP-9
being viewed as poor performance in order to avoid issues of
harassment, intimidation, discrimination or retaliation.
3-10 Review ECP trend data. COP-11
4-1 Develop, irnplemnt and completa innial ECP tmmng for oll cmployeu T-1
4-6 8upport the ECP Diroctor by dovaiopmg and implemcmmg anew.ourse T.g
1or suporviuon lddnssmg pfofcntonal diuont
5-6 luuo an open letter to ali Millstone personncl nquuting :dontlﬂcatnon of CNO-6
any new concems
5.7 Establish and post expectations to tho work forco rogardmg omploy« CNO-7
conc‘m' SRR AL A
5.8 CEO announce lpproved ncommondatlons contnmod in ECTF Ropon. CNO- 8
Respond by letter to the ECTF to explain rationaie for those items not
.pprov.d - r—————r— o o oo
6-2 Actively solicit input from employees and addnss all identified issues SUP 2
per established procedures. i T
6-9 Ensure supervison comploto a course on prohssuonal diuent SUP-9
7-1 Report unrnolved iuuu and concerns. EMP- 1
7-2 All employou to cooporato in mvntugattons EMP- 2
7-3 Panicnpate in supervi:ory assessments and company survcys EMP-3
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| PLAN ACTION ITEM IRG REPORT T
NCERNS TASK FORC T TION ITEM
. (ltems are listed sequentially by Comprehensive Plan Action item Number.
The listing order does not imply relative significance of items.)
7-4 Maintain a questioning attitude and make suggestions for improvement, EMP- 4
question the status quo, and raise concerns as appropriate,
8- 1 Assist in the advertisement of the new ECP and other elements of the COM- 1
communication plan aeveloped by the ECP Director.
8-3 Assist the Nuclear Training Department in producing a management COM- 3
video to introduce the new ECP with emphasis on new culture, personnel
and line managements resolution,
8-4 Determine if a “Rumor Control Hotline” to address rumors and general COM- 4
questions is warranted and implement per a set schedule.
8-5 Invigorate the PEER program by reintroducing the Peer Representatives COM- 5
to the work force.
8-6 Facilitate the ECTF attendance at a gublic meeting to explain and ECTF-2
promote the Comprehensive Plan,
9.2 Develop and implement a comprehensive communication plan to ECPD-2
promote the changes occurring at NU. Address training, employee
recognition, community outreach, executive management involvement,
and long-term plans. Target audiences include all employees, NRC and
general pubiic,
9-3 Draft a letter, signed by CEO, Nuclear, inviting Millstone personnel who ECPD-3
have interest in the Employee Concerns Oversight Panel to attend an
orientation session.
g9-12 Ensure PEER procedure is updated to refiect ECP revisions. Integrate PEER- 1
PEER program into overall ECP communications plans,
9.13 Complete training for Vice President and Director level personnel in ECPD-13
empioyee concerns and professional dissent.
8-17 Attend NRC meetings and briefings at Millstone on ECP-related issues. ECPD-17
Vg-1 8 Develop a specific Community Outreach Plan as part of the overall ECPD-18
communication plan to update Concerned Individuals and Groups on the
ECP progress. i =
9-19 Develop an Intranet NU ECP Web page. ECPD-19
9-23 | ﬁvclop a newly formatted ECP monthly report which will provide more ECPD-23
insightful information to those reading it. e ud
9-24 Provide to senior management, the Independent Third Party Oversight ECPD-24
Panel! (ITPOP), and Employee Concerns Oversight Pane! current trend
analyses of ECP activities. RLT S A AN
9-26 Develop protocol with the licensing department to investigate concerns ECPD-26
ARG, e L cp. ot oy
9-27 Inform senior line management of concerns. ECPD-27
923 Assist the Training Department in review and revision of initial ECP ECPD-28
orientation class. Include new expectations, policies, and procedures. - -
9-30 Ensure contractors cooperate with NU in the completion of required ECPD-30
investigations. - Nl ey ot X
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CORRELATION OF COMPREHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROOT
CAUSES, AND EMPLOYEE CONCERNS TASK FORCE (ECTF) ACTION ITEMS
('tems are listed sequentially by Comprehensive Plan Action itemn Number.
The listing order does not imply relative significance of items.)

Ensure all contractor supervisors on-site for more than six months have ECPD-31
completed the Managing For Nuclear Safety and Professional Dissent
courses.

Establish and implement in coliaboration with ECP personnel ECPD-32
appropriate monitoring measures to evaluate the work place

environment being conducive for workers to raise concerns without fear

of retaliation.

Ensure an adequate ECP knowledge base is present in the contractor ECPD-33
work force demonstrated by completion of ECP training, and spot

surveys,

Evaluate PEER Representatives augmentation of ECP staff for functions ECPD-34
such as information gathering, looking for/at “hot spots”, and promoting

the new program,

increase executive visibility in the work place - “walking the talk”, EXEC- 1
promote the new culture, ECP, and welcome the identification of
concerns.

Direct and support the issuance of the Problem Resolution Standard fcr EXEC-2
Supervisors.

Directors, Managers and first line supervisors complete or demonstrate EXEC-10
proficiency in the following courses: Seven Habits, Myers-Briggs, Labor

Relations, Principle Centered Leadership, Interpersonal Skills,

Interviewing Skills, Handling Professional Dissent and Chiiling Effect.

Require the Legal Department to inform the ECP Director of employee
concerns made known to them which have not been previously
documented.
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CORRELATION OF COMPREHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROOT
PLOY TASK FOR TF)ACTION ITEM
(ltems are listed sequentially by Comprehensive Plan Action item Number,
The listing order does not imply relative significance of items.)

MIRG Report ~ MIRG Root Cause:

Root Cause No.

8 "A general lack of management accountability and sense of ownership appeared to
have contributed to current problems at Millstone. Managers were perceived as
providing more emphasis on justifying the status quo, than on aggressively addressing
and resolving employee-identified problems. Also, employees considered that
supervisors responsible for discriminating against employees were not routinely
disciplined in an appropriate manner.”

Comp. Plan ECTE
Action Item No. Comprehensive Plan Action ltem Description Tracking No.
2-1 Matrix the site HR organization to the President and CEO for a minimum HR- 1
of two years.
2.9 Establish protocol, expectations and goais for HR-ECP interfaces. HR- 2
Define and clarify the expectations of the on-site HR representatives in
the handling of issues brought to their attention.
2-3 HR to conduct self assessment activities and report the results. HR-3
2-4 Change the perfoimance management competencies listed in LINKS to HR- 4
reflect those expectations from the new ECP Plan.
2-6 Review performance reviews and promotion/selection criteria for HR- 8
supervisory / non-supervisory positions in the Nuclear Division to
include competencies/goals related to handling employee concerns,
thus reducing the opportunities that result in peer pressure deterring
co-workers from identifying concerns.
2-8 Develop and implement, with the assistance of the ECP, a plan for a HR- 8
Non-Union Peer Review Process to supersede \ne existing NU grievance
process,
2-10 implement a survey to provide all employees the opportunity to HR-11

participate in an assessment of their supervision's performance.
Establish a goal of 90% participation.
2-13 DCevelop and implement a policy in which quantified survey results HR-14
identifying poor performing supervisors are addressed and an action
plan for improvement is developed. All such actions shall be

documented.
2-14 Review and revise supervisor and employee position descriptions to HR-15
address problem identification and resolution, |
2-15 Establish a leadership assessment which permits 360 degree reviews of HR-16
3.2 Develop and implement an operating procedure for the Employee COP-2
Concerns Oversight Panel's activities. B =
3-5 Oversee the performance and ef'ectiveness of the ECP, COP-6

' 3- 6 Report assessment findings with recommendations to the CEO and to the ((Op. 7
Nuclear Committee of the Board of Trustees. (NCAT)
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CORRELATION OF COMPREHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROCT

CAUSES, AND EMPLOYEE CONCERNS TASK FORCE (ECTF) ACTION ITEMS
(lems are listed sequentially by Comprehensive Plan Action Item Number.
The listing order does not imply relative significance of items.)

Review instances of past and present activities where evidence of
“chilling effect” is apparent as defined by supervisor assessment
surveys. Conclusions and recommendations shall be documented.

Review ECP trend data,

Ensure audits and assessments of HR's and ECP's performance are
completed on a periodic basis.

Support the ECP Director by developing and impiementing a new course
for supervision addressing professional dissent.

Announce the NU Program for Addressing Employee Concerns and the
new ECP,

Hold assigned individuals responsible for implementing corrective

actions for substantiated concerns.

Issue a statement of support for the Employee Concerns Oversight Pane!
to all Millstone personnel.

Establish and post expectations to the work force regarding employee
concerns.

Complete required corrective actions per ECP investigation.

Subordinates that are weak in any of the expected competencies will be
evaluated and remedial action taken.

Include ECP performance goals in annual performance plans. SUP-7

Complete Managing For Nuclear Safety Training by third quarter of 1997. SUP-8
Personnel promoted into supervisory positions should complete course
within 80 days of effective promotion date.

Ensure supervisors complete a course on professional dissent. SUP-9

Review NGP's, other select procedures, and departmental policies as PTF- 1
required, to include appropriate eilements of the new ECP in the
documents and subsequent training requirements.

All employees to cooperate in investigations. EMP. 2
Participate in supervisory assessments and company surveys. EMP-3

Assist ECP Director in holding initial orientation meeting with employees. COM- 2

Facilitate the ECTF attendance at a public meeting to explain and ECTF-2
promote the Comprehensive Pian.

Complete training for Vice President and Director level personnel in ECPD-13
employee concerns and professional dissent.

Notify Employee Concerns Oversight Panel of action items not ECPD-15
completed satisfactorily.

Notify Employee Concerns Oversight Panei of alleged harassment. ECPD-16
intimidation, discrimination & retaliation instances.
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P T PORT ROOT
MPLOY TASK F TF) A IT
(tems are listed sequentially by Comprehensive Plan Action ltem Number.
The listing order does not imply reiative significance of items.)

9-29

9-24 Provide to senior management, the independent Third Party Oversight ECPD-24
Panel (ITPOP), and Employee Concerns Oversight Panel current trend
analyszs of ECP activities.

9-25 implement a database ‘o identify and trend work place environment ECPD-25
issues i.2., “chilling effect”.

9-26 Develop protocol with the licensing department to investigate concerns ECPD-26

referred by the NRC.

Solicit personnel to become members of the Empioyee Concerns Ecpo_égn i
Oversight Panel.

9-31

9-36
10-3

10-5

10-6

10-7

employee's p2rformance review plan.

Ensure all contractor supervisors on-site for more than six months have ECPD-31
completed the Managing For Nuclear Safety and Professional Dissent

courses,

Include members of ECTF in follow on meetings to brief them on the ECTr 1
status of the implementation of this plan and to obtain their assistance in

plan implementation,

Direct line supervision and support organizations to include ECP EXEC- 23
accountability goals and competencies in each supervisor's and

Intervene as needed to ensure unresolved concerns are provided the EXEC-5

necessary attention.

Support the goals of the ECP by effectively dealing with negative trends EXEC-6
and poor supervisory performance as identified by the ECP Director

and/or Employee Concerns Oversight Panel.

Direct the responsible organization to revise the supervisor assessment EXEC-7
survey to include questions which will result in corrective actions for
poor supervisory performance.

10- 8 Complete the Managing For Nuclear Safety Course or be briefed on the EXEC- 8
revisions if the course has already been completed.

10-9 Review action items not completed as reported by the ECP Director and EXEC-9
determine what additional actions are necessary to support completion.

10-11 Ensure all employees are provided the opportunity to participate and EXEC-11
complete an assessment of their supervision's performance. A goal of
90% participation is set. i R

10-13 Commission an assessment of the ECP by an external evaluator (e.g. VP-2

10-15 Require the Legal Department to inform the ECP Director of employee L2

documented,

concerns made known to them which have not been previously

PAGE 16



i CORRELATION OF COMPREHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROOT
Cc

AUSES, AND EMPLOYEE CONCERNS TASK FORCE (ECTF) ACTION ITEMS

MIRG Report
Root Cause No.

7.7

Comp. Plan

(tems are listed sequentially by Comprehensive Plan Action Item Number.
The listing order does not imply relative significance of items.)

MIRG Root Cause:
NSCP IMPLEMENTATION

"On the basis of the large number of allegations received by the NRC, the [MIRG) team
conciuded that the NSCP has not been an effective vehicle for resolving employee
concerns at Millstone. The team noted some indication of management support
deficiencies, including inadequate NSCP resources, and insufficient independence and

authority for NSCP to fully resolve issues.”

Action ltem No. Comprehensive Plan Actic) item Descriptio

1.2

1-10

2-4
2-7

2-9

2-12

2-14

a memo to file if the Cl is unknown).

Provide feedback to the Concerned Individual (Cl) on a regular basis (or

ECP staff reinforce the need for all supervisors and employees to
address concerns.

Implement anc support the requirements of the ECP,

Complete the intake/triage process within § working days after the
Concerned Individual concurs with the concern being accurately
documented or upon receipt of anonymous concerns.

Conduct or coordinate investigations to resolve concerns within 45 days.

Complete required ECP Intake/Investigator training.

Matrix the site HR organization to the President and CEO for a minimum
of two years.

Establish protocol, expectations and goals for HR-ECP interfaces.
Define and clarify the expectations of the on-site HR representatives in
the handling of issues brought to their attention.

Change the performance management competencies listed in LINKS to
reflect those expectations from the new ECP Plan.

Support the ECP through timely responses to investigation requests in

accordance with set schedules.

Review and modify HR procedures, performance review processes and
supervisory selection criteria to address the attributes of addressing
employee concerns and handling dissenting professional opinions as
positive attributes which gain employees positive recognition. HR to
identify, review and revise procedures with ECP assistance.

Assign HR Reps to participate in ECP Intake/Investigator training.

Review and revise supervisor and employee position descriptions to
address problem identification and resolution.

Modify the supervisor assessment survey to ask qu.stions that will

ailow the identification cf “hot spots”,

Provide for tracking and feedback to Concerned Individuals of the status
of their concerns,
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ECTF

Tracking No.

ECPS- 2

ECPS-3
ECPS- 4
ECPS- 8

ECPS- 9
ECPS-10
HR- 1

HR- 2
HR- 4
HR- 7

HR- 9

HR-13
HR-15

HR-17

Not in ECTF



CORRELATION OF COMPREHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROOT
CAUSES, AND EMPLOYEE CONCERNS TASK FORCE (ECTF) ACTION ITEMS

e e A—

(ltems are listed sequentially by Comprehensive Plan Action Item Number,
The listing order rfoes not imply reiative significance of items.)

Define Etnployee Concerns Oversight Panel goals and objectives,
Include the responsibilities of Paragraph 2.6 of the Plan as a minimum.

Develop and implement an operating procedure for the Employee
Concerns Oversight Panel's activities.

Review Requests for Third Party Reviews submitted by ECP Director
from Concerned Individuals.

Provide assistance in dispute resolution for those case files as
requested by the ECP Director.

Oversee the performance and effectiveness of the ECP.

Report assessment findings with recommendations to the CEO and to the
Nuclear Committee of the Board of Trustees. (NCAT)

Develop a protocol for the pane! to be notified of terminations and review
terminations and planned reductions in the permanent work force to
determine if there is evidence that employees involved in a protected
activity are being singled out. Provide recommendations as appropriate.

Review ECP trend data. COP-11

Ensure audits and assessments of MR's and ECP's performance are COP-13
completed cn a periodic basis.

Define the role and reporting relationship of the Employee Concern Not in ECTF
Oversight Panel Administrator and Chairman.

Develop, implement and complete initial ECP training for all employees. T-1
Revise Plant Access Training to include an expanded ECP section. : %

Revise Managing For Nuclear Safety course to include ECP procedural T-3
requirements, and expected competencies.

Assist ECP Director in the identification, development, and delivery of T-4
ECP staff training.

Ensure adequate resources are made availabie to provide support staff T-5
(i.e. HR) training for addressing Employee Concerns.

Support the ECP Director by developing and implementing a new course
for supervision addressing professional dissent.
Update Plant Access Training to include questions pertaining to the ECP,

Ensure that courses required for ECP Intake and Investigator staff are
readily available for personnel to complete per the ECP performance
goals,

identify a training liaison to work with the ECP Director in the overall
implementation of training requirements to support the NU Program for
Addressing Employee Concerns.

Provide for training of “Peer Representatives.”

Announce the NU Program for Addressing Employee Concerns and the
new ECP,
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CORRELATION OF COMPREHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROOT

——

CAUSES, AND EMPLOYEE CONCERNS TASK FORCE (ECTF) ACTION ITEMS
(items are listed sequentially by Comprehensive Plan Action ltem Number,
The listing order does not imply relative significance of items.)

CEO participate in a video presentation to introduce the Comprehensive CNO-2
Plan and the new ECP,

Hold assigned individuals responsible for implementing corrective
actions for substantiated concerns.

Recognize employees who identify and/or heip resolve significant
empioyee concems.
issue an open letter to all Milistone personnel requesting identification of
any new concerns,
Establish and post expectations to the work force regarding employee
concerns,

CEO announce approved recommendations contained in ECTF Reponrt.
Respond by letter to the ECTF to explain rationale for those items not
approved.

Ensure that Millstone Station personnel view the ECP video and discuss
the ECP process semi-annually.

Ensure supervisors complete a course on profe. “‘onal dissent.
Review NGP's, other select procedures, and departmental policies as

required, to include appropriate eiements of the new ECP in the
documents and subsequent training requirements.

Report unresolved issuas and concerns.
Ali employees to cooperate in investigations.

Assist in the advertisement of the new ECP and other elements of the
communication plan developed by the ECP Director.

Assist ECP Director in holding initial orientation meeting with employees.

Assist the Nuclear Training Department in producing a management
video to introduce the new ECP with emphasis on new cu'ture, personnel
and line managements resolution,

Invigorate the PEER program by reintroducing the Peer Representatives
to the work force,

Facilitate the ECTF attendance at a public meeting to explain and
promote the Comprehensive Plan,

Help produce ECTF program recommendations, concept diagram,
timelines and flow charts,

Facilitate the ECTF's issue of a thank-you letter to all Milistone personnel,

Retain temporary experienced investigator assistance to reduce the
backlog and provide mentoring to staff.

Format, implement, and maintain new ECP procedures and guidelines
specified by the Plan. (i.e. Employee Concerns Resolution Form)




CORRELATION OF COMP

CAUSES, AND EMPLOYEE CON

e e,

REHENSIVE PLAN ACTION ITEMS, MIRG REPORT ROOT

(items are listed sequentially by Comprehensive Plan Action Item Number.
The listing order does not imply relative significance of items )

Assist in placing the permanent Employee Concerns Oversight Panel
administrator,

Facilitate interviews for Employee Concerns Oversight Panel applicants.

Attend first Employee Cuncerns Oversight Panel meeting to facilitate
start-up.

Establish and publish internal performance goals and objectives for
inclusion in ECP staff's performance reviews.

Implement new ECP procedure to address concerns.

Ensure PEER procedure is updated to reflect ECP revisions. Integrate
PEER program into overall ECP communications plans.

Complete training for Vice President and Director leve! personnel in
emplcyee concerns and professional dissent.

Update and distribute a revised ECP brochure.

Develop job descriptions for intake and investigative personnel,
Identify and select appropriate permanent staff to support the new ECP,
Develop and publish an ECP organization char.

Develop protocol with the licensing department to investigate concerns
referred by the NRC,

Assist the Training Department in review and revision of initial ECP
orientation class. include new expectations, policies, and procedures.

Solicit personnei to become members of the Employee Concerns
Oversight Panel.

Ensure all contractor supervisors on-site for more than six months have
completed the Managing For Nuclear S afety and Professional Dissent
courses,

Establish and implement in collaboration with ECP personnel
appropriate monitoring measures to evaluate the work place
environment being conducive for workers to raise concerns without fear
of retaliation,

Ensure an adequate ECP knowledge base is present in the contractor
work force demonstrated by completion of ECP training, and spot
surveys,

Evaluate PEER Representatives augmentation of ECP staff for functions
such as information gathering, looking for/at “hot spots”, and promoting
the new program,

Include members of ECTF in follow on meetings to brief them on the
status of the implementation of this plan and to obtain their assistance in
plan implementation,

Provide Peer Representatives with necessary training.
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CERNS TASK FORCE (ECTF) ACTION ITEMS

CNO-8
ECPD-9

ECPD 7

ECPD-8

ECPD-9

ECPD-11
ECPD-12

PEER- 1

ECPD-13

ECPD-14
ECPD-20
ECPD-21
ECPD-22
ECPD-26

ECPD-28
ECPD-29

ECPD-31

ECPD-32

ECPD-33
ECPD-34
ECTF-1

PEER- 2




IVE P I | PORT T

T F T
(ltems are listed sequentially by Comprehensive Plan Action ltem Number.
The listing order does not imply relative significance of items.)

10- 4 Introduce the Managing For Nuclear Safety course (on a roteting basis). EXEC- 4

Directors, Managers and first line supervisors complete or demonstrate EXEC-1 0
proficiency in the following courses: Seven Habits, Myers-Briggs, Labor
Relations, Principle Centered Leadership, Interpersonal Skills,

10-10
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