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Pees® March 27, 1996

Florida Power Corporation
Crystal River Energy Complex
Mr. P. M. Beard, Jr. (SA2A)
Sr. VP, Nuclear Operations
ATTN: Mgr., Nuclear Licensing
15760 West Power Line Street
Crystal River, FL 34428-6708
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SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - CRYSTAI RIVER 3
Gentlemen:

On February 28, 1996, the regional staff completed the semiannual Plant
Performance Review (PPR) of Crystal River 3. The staff conducts these reviews
for all operating nuclear power plants to develop an integrated understanding
of safety performance. The results are used by regional management to
facilitate planning and allocation of inspection resources. The PPR for
Crystal River 3 involved the participation of all technical divisions in
evaluating inspection results and safety performance information for the
period September 1995 through February 1996. PPRs provide regional management
with a current summary of licensee performance and serve as inputs to the NRC
Systematic Assessment of Licensee Performance (SALP) and senior management
meeting (SMM) reviews.

This letter advises you of our planned inspection effort resulting from the
Crystal River 3 PPR review. It is provided tc minimize the resource impact on
your staff and to allow for scheduling conflicts and personnel availability to
be resolved in advance of inspector arrival onsite. The enclosure details our
inspection plan for the next six (6) months. The rationale or basis for each
inspection outside the core inspection program is provided so that you are
aware of the reasons for emphasis in these program areas. Resident
inspections are not listed due te their ongoing and continuous nature.

Quring each NRC inspection planned during this period, specific attention will
be given to the verification of selected UFSAR commitments. Applicable
portion(s) of the UFSAR that relate to the inspection activities will be
reviewed and verification made that the UFSAR commitments have been properly
implemented into plant practices, procedures and/or parameters. The goal is
to determine the accuracy of the UFSAR regarding existing plant practices and
conditions by providing specific attention to the UFSAR when performing
various reactor inspections. Inspectors will not be judging the overall
completeness of the UFSAR; rather, the inspections will focus on identifying
differences between the UFSAR description and the plant.
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We will inform you of any changes to the inspection plan. If you have any
questions, please contact Kerry Landis at 404-331-5509.

Sincerely,

%g Lan#s, Chief
Reactof Projects Branch 3

Division of Reactor Projects

Docket No. 50-302
License Nos. DPR-72

Enclosure: Inspection Plan

cc w/encl:

Gary L. Boldt, Vice President
Nuclear Production (SA2C)
florida Power Corporation
Crystal River Energy Complex
15760 West Power Line Street
Crystal River, FL 34428-6708

B. J. Hickle, Director

Nuclear Plant Operations (NA2C)
Florida Power Corporation
Crystal River Energy Complex
15760 West Power Line Street
Crystal River, FL 34428-6708

L. C. Kelley, Director (SA2A)
Nuclear Operations Site Support
Florida Power Corporation
Crystal River Energy Complex
15760 West Power Line Street
Crystal River, FL 34428-6708

Rodney E. Gaddy

Corporate Counsel

Florida Power Corporation
MAC - A5A

P. 0. Box 14042

St. Petersburg, FL 33733

Attorney General

Department of Legal Affairs
The Capitol

Tallahassee, FL 32304

cc: Continued see page 3
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¢c: Continued

Bill Passetti

Office of Radiation Control

Department of Health and
Rehabilitative Services

1317 Winewood Boulevard

Tallahassee, FL 32399-0700

Joe Myers, Director

Division of Emergency Preparedness
Department of Community Affairs
2740 Centerview Drive

Tallahassee, FL 32399-2100

Chairman

Board of County Commissioners
Citrus County

110 N. Apopka Avenue
Inverness, FL 34450-4245

Robert B. Borsum

B&W Nuclear Technologies

1700 Rockville Pike, Suite 525
Rockville, MD 20852-1631



INSPECTION

CRYSTAL RIVER INSPECTION PLAN

TITLE/PROGRAR AREA

NUMBER OF
INSPECTORS

03/11/96

| PREPARATION

TYPE OF INSPECTION - COMMENTS

INITIAL OPERATCR EXAMINATION 3
IP 73753 INSERV. ” INSPECTION 1 03/11/96 IST - REACTOR VESSEL 10 YEAR ISI.
SERGE LINE FLAW. HPI NOZZLES
INSPECTION
IP 73753 INSERVICE INSPECTION (INTEGRATED S6 3 03/11/96 | REGIONAL INITIATIVE -INTEGRATES
INSPECTION) SG INSPECTION, SG TUBE ISSUES
IP 92702 FOLLOWUP ON CORRECTIVE ACTIONS FOR 1 3/18/96 SETPOINTS
VIOLATIONS AND DEVIATIONS
IP 83750 OCCUPATIONAL RADIATION EXPOSURE 1 03/18/96 | RP CORE INSPECTION
iP 81700 PHYSICAL SECURITY PROGRAM FOR POWER i 03/18/96 | SAFEGUARDS
REACTORS
INITIAL OPERATOR EXAM 03/25/96 | ADMINISTER EXAMINATION
IP 92703 FOLLOWUP - ENGINEERING 04/08/96 | CCHE REGIONAL INITIATIVE
If 92720 CORRECTIVE ACTIONS CORRECTIVE ACTION PROGRAM
IP 71500 BALANCE OF PLANT INSPECTION 1 04/08/96 | MAINTENANCE TC SUPPORT 24 MONTH
REFUELING INTERVAL
1P 62700 MAINTENANCE PROGRAM IMPLEMENTATION
1P 37550 ENGINEERING 2 04/22/96 | CORE INSPECTION - FOCLS ON

50.72s/LERs, OPERABILITY, 50.59
EVALUATIONS, ENGINEERING SUPPORT
TO OPS AND MAINT, SELF
ASSESSMENT. ELECTRICAL
MODIFICATiONS




IP 61726

TITLE/PROGRAM AREA

SURVETLLANCE OBSERVATIONS

NUMBER OF
INSPECTORS

05/20/96

TYPE OF INSPECTION - COMMENTS

CORE INSPECTION

IP 62703 MAINTENANCE OBSERVATIONS
IP 37550 ENGINEERING 1 06/10/96 | DESIGN BASIS & OPERABILITY
SUPPORT TO OPS AND MAINT
IP 71500 BALANCE OF PLANT INSPECTION 1 06/24/96 | NEW PROCEDURES TO SUPPORT 24
MONTH REFUELING INTERVAL
IP 62700 MAINTENANCE PROGRAM IMPLEMENTATION
IP 73753 INSERVICE INSPECTION (INTEGRATED S6 2 07/08/96 | REGIONAL INITIATIVE - INTEGRATED
INSPECTION) SE INSPECTION, SG TUBE ISSUES
IP 92720 CORRECTIVE ACTIONS 3 07/15/96 | CAP
IP 81700 PHYSICAL SECURITY PROGRAM FOR POWER i 07/22/96 | SAFEGUARDS - REGIONAL INITIATIVE
REACTORS
IP 93808 INTEGRATED PERFORMANCE ASSESSMENT 5 07/22/96 IPAP PREP ONSITE
PROCESS (IPAP) 07/29/96 IPAP PREP ONSITE
08/19/96 IPAP INSPECTION
08/26/96 IPAP INSPECTION
IP 92702 FOLLOWUP ON CORRECTIVE ACTIONS FOR i 09/16/96 | SET POINTS & MAKEUP TANK CURVE
VIOLATIONS AND DEVIATIONS
IP 61726 SURVETLLANCE OBSERVATIONS 1 09/16/96 | CORE INSPECTION
IP 62703 MAINTENANCE OBSERVATIONS
iP 92903 FOLLOWUP - ENGINEERING 1 09/23/96 | SERVICE WATER FOLLOWUP
IP 42001 EMERGENCY OPERATING PROCEDURES 3 10/07/96 | EOP UPGRADE PROGRAM INSPECTION
IP 71500 BALANCE OF PLANT INSPECTION 1 10/77/96 | NEW PROCCDURES 7O SUPPORT 24
MONTH REFUELING INTERVAL
IP 62700 MAINTENANCE PROGRAM IMPLEMENTATION




INSPECTION NUMBER OF PLANNED TYPE OF INSPECTION - COMMENTS
PROCEDURE/ TITLE/PROGRAN AREA INSPECTORS | INSPECTION
TEMPORARY DATES

INSTRUCTION

IP 82301 EVALUATION OF EXERCISES FOR POWER
REACTORS

REVIEW OF EXERCISE OBJECTIVES AND
SCENARIOS FOR POWER REACTORS

LICENSED OPERATOR REQUALIFICATION
PROGRAM EVALUATION

3 10/16/96 | CORE INSPECTION

IP 82302

IP 71001

11/04/96 | OPERATOR REQUALIFICATION
e e e e




SENIOR MANAGEMENT BRIEFING - ST LUCIE
Plant Performance (See Attached Performance Power Profiles)

The unit was shutdown on August 1, 1995, as a result of Hurricane Erin. A
series of problems including RCP seal failure, both PORVs inoparable due
to incorrect assembly, SOC relief valve problems, associated problem with
several other relief valves, inadvertent spraydown of the containment,
catastrophic piston failure on 1B emergency diesel generator, and a
leaking flange on a pressurizer safety valve have prevented the unit from
restarting. With the unit down the licensee planned to co- 2ct a large
number of operator-work-arounds and other plant deficiencies. The next
refueling outage is scheduled for April 4, 1995,

Unit 2 was shutdown on April 25, 1995  for approximately seven hours to
replace a main turbine digital electro hydraulic power supply. Unit 2 was
shutdown on August 1 as a result of Hurricane Erin and restarted on August

4. The refueling outage began October 9 and was expanded from 30 to 48
days.

SALP
SALP ending January 1994 SALP ending May 1992

Operations 1

Maintenance | 1
Engineering |

Plant Support 1

Rad. Con.
Security
Emerg. Prep.
SA/QV

INPO

INPO assessment July 1995 - Category 1
INPO/WANO assessment April 1994 - Category |

—

Precursor Events  None

PRA Insights

CE 2 loop plant

Internal CDF - 2.6E-6

Containment Type - Dry, Ambient Pressure

Principal Risk Contributor - LOCA 49%
Transients 20%
SBO 10%

IPEEE Submittal Date - Unit 1: December 1994 (Non-seismic), September 1992
(Seismic); Unit 2: February 1995 (Seismic)
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Performance Indicators (See Attached)

Enforcement History

Ko escalated enforcement in 1994. Enforcement conference on inoperable
PZR PORV, September 25, 1995, with SLIII and base CP yet to b issued.
Pending escalated enforcement on SOC relief valve 1i1ft with 4000 gallons

of RCS inventory spilled in the pipe tunnel. Enforcement panel is yet to
be scheduled.

Allegation Status

The previous six months has shown an increase in personnel errors
involving, the failure to follow procedures, inattention to detail, and
the failure to maintain awareness of equipment status. The above

occurrences and events that have taken place since July 1995, indicated a
decrease in over all plant performance.

PPR Results

1. Trends - The recent six months has shown an increase in personnel
errors involving the failure to follow procedures, inattention to detail,
failure to maintain awareness of equipment status, and inadequate
procedures. Operations performance overall has declined. Operators
respond well to events but do not always have a questioning attitude,
appear to have lapses in procedural use and compliance, and are not
identifying concerns and holding plant support organizations accountable
to correct plant deficiencies. The PPR panel agreed that all disciplines
should review procedure adequacy and management oversight as part of each
inspection. NRC performed an Organizational and Programmatic-Biugmestse-
assessment of St Lucie and presented it to the licensee on August 29,
1995, identifying lack of detail and scope in procedures as the primary
root cause with contribution from lack of management commitment to program
implementation. The licensee performed an internal and independent
external assessment and is implem»nting a corrective action program. The
PPR panel agreed that the resident staff should continue to focus on the
licencee’s corrective action program (CAP). Since most of the licensee’s
CAP i1s to be completed by the end of 1995, DRS will conduct two weeks of
regional initiative inspection effort to review the CAP by January, 1996.

2. Planned Inspections (See Attached Letter to Licensee)
3. Site Integration Matrix (See Attached)

Organizational Charts (See Attached)
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PERCENT POWER

. LUCE )
Operational Period August 1,
Through September 12, 1995

1 2 3 4
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|.  On October 26, 1994, the unit tripped from 100 percent power due to 2
loss of electrical load. This was the result of arc-over in s potential
transformer in the switchyard due to sait buildup. The 1icenses then
entered a unit refueling outage, which had been scheduled to begin four

60 B days later. The unit was returned to service on November 29.

2.  On February 2i, 1995, the unit was removed from service for the
replacement of pressurizer code safety valves which had been leaking by
the seat since shortly after startep in November, 1994. The unit was
returned to service on March B.

3. On July B, 1995, the unit tripped ‘lrln? turbine valve surve!ilance
testing. It returned to power on July 12.

4.  On August 1, 1995, the unit was shutdown as a result of Hurricane Erin.
9 Due to a series of equi t problems and personnel performance fssues,
~U - the unit is presently ¢

down
WMMWW"MVWWVW'JJ
0 - T
F M A M J J A S .

A S O N D
PERIOD OF OPERATION

i

Graph does not include power reduclions
for routine repairs, walerbox cleaning,
or regquired repairs.



PERCENT POWER
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Opervational Period August 1,
Through Sepltember 12, 1995

1

7 —

ed as 2 result of low steam

the result of a feedwater
ter level control
Jaced and the

1. On February 21, 1995, the unil tripp
ator water level. The condition was
regulating valve closure after a steam generator wa
level transmitter fatled high. The transmitter was rep
unit was returned to service en february 25.

2.  On August 1, 1995, the unit was shutdown as a result of Hurricane
Erin. It was restarted on August &, 1995 but.

1 11

S O N D F M A M
PERIOD OF OPERATION
Graph does nol include power reduclions

for rouline repairs, waterbox clearing,
or required repairs.
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October 6, 1995

operstor caused ervor.

r
Date Salp Ref. Cause Iden:fir Descipuaon ‘
F.A. f
9/28/95 M$S IR 95-18 Equipment Failure | Self Idenuifying Leaking PZR SVs exended forced outage - problems
with tailpipe alignment,
9720/95 MS R 9S-18 Equipment Failure | Seif Identifying Grounds in EDG 1A/1B governor comol wiriag
resulted in load osciilations.
9/15/95 opPs/ IR 9518 Failure 10 Follow Self Identifying Maint/Ops  did not provide clearance for work on
MS Procedures condenser walerbox cover. Vacuum severed worker's
finger.
9/14/95 Ps R95-18 Failure 10 Follow Licensee Secunity failed 10 wke correct compensalory  aclion on
Procedure computer failure.
9/10/9% oPs [R95-18 Failure 10 Use Self ldenufying SG blowdown sent 10 incorrect systemn on RAB roof
Correct Procedure Operator used wrong procedure. When identified did
not back out of procedure cormectly.
P/9/98 MS R95-i5 Wesknzss in Wock | Self Idenufying Leak on S5V 1201 fange sriended ouiage, identified
Screenuing  and one month carlier but not worked.
Planung
9/7/95 OPs IR 95-15 Personnel Ervor/ Licensee Unit 2 Main Generstor overpressurzed while filling
Inoperabie with H2. Inattention by opersiors.
EquipmenvOW A
9/2/95 OoPs R 9518 Personnel Error NRC Weaknesses dentified in logs relating w0 abnormal
VIO 951§ equipment  conditions and oul of service equipment
not logged (multiple exampies).
8/31/95 MS IR 95-15 Personnel Error Self Identifying Damaged cylinder and head on |B EDG due w0 loose
lash adjustment.
8/30/95 Ps R 9513 Managoment  and NRC Containment closure walkdowns by msnagement were
QC weaknesses insdequate and depended heavily on QC involvement
w entify deficiencies.
8/30/9% ME IR §5-15 Supervisory NRC Mainienance personnel not using provedures for work
oversight and in progress.
worker atlitude =
8/29/95 ops R 95-15 Personnel Error Licensee Started |B LPSIpump with sucuon valve closed. (No
VIO 95-15 demage 1o pump)
8/29/95 MS K 95-15 Procedure Use NRC Maintenance joumeyman not signing off procedure
steps as work compieled (previously identificd as »
weakness in May 1995)
8/23/95 MS IR 95-15 Equipment Self ldenufying 2A HDP trip due 1o relay failure. Eight HDP trips in
Failure/ past year. Engineenng solution svailable but not
Inadequate implemented .
Corrective Action
8/22/95% Ps R 95-15 Personnel  Error NRC QA failed 10 document a defliciency on contsiamens
spray valve surveillance identified in an sudit.
8/19/95 ors IR 95-i5 Operator  Ecror/ Self Idenufying verfill of PWT. Spilled spprox. 10K galions on
Operawoe ground inside RCA. Operstor work arcund on level
Workesround control sysiem and instienton 0 filling process by



8/18/95

MS

T

NCV 950901

IR 95-15 Proczdurl NRC Procedural weskness iavolving supervisory overmght
Weakness and journeyman qualification.
8/17/9% OPs LER U} 95- Procedural Self Idenuifving Spraydown of Unit | contamment. STAR process did
007 insdequacy and not assign sccountability for comective action. Valve
VIO 95-15 Weskness survedlance prelube ool documenied on STAR.
Operator-Work-
Around
o
8/9/95 MS LER U] 95- Maintenance/ Laensee inopersble Unit | PORVs dus 10 meusenance
005 Testing errors srror/iesng  inadequacy.  (Valves assembled
incorrectly) (Used acoustic dawa only)
8/6/95 ENG LER U! 95- Correcuve Self Identifying Lifiing of Usit | SDC thermal relief due 10 procedural
006 Action/Procedural revision from previous corrective action. Inoperable
VIO 95-i5 Weakness equipment not logged.
872/95 oPs LER Ui 95- Procedural Licensee 1A2 RCP sesl (ailure due 10 “restaging” at high
004 Weakness/ Failure lemperature
VIO 95-15 1o Follow
Procedures
8/2/95 oPs LER Ul 95-04 | Operator Error Seif-ldentfying Operator failed 10 block MSIS actuation during
cooldown.
VIO 95-15
7129195 M$ R 9514 Prodcedurs| Self Idenufying 1&C personnel adempt 1o test 2 level switch circuit
Weakness h could not actuste given system conditiona.
7729/95 OPs R95-14 Operator Sell Idenufying oine/Reactor  Trip due 10 test ervor.
Error/ Procedural
Weakness
7729198 MS IR 94-14 Root Cause Self Ideaufying Cawstrophic  failure of Unit 2 B train CEDM cooling
Pending fan.
773195 Ps M9s-14 Secunty Self Identifying Automobiie passed through normelly closed securuy
Weskness gote 10 plent intake/discharge canals st beach.
Subsequent  accident resulted in vehicle lodged in
dischsrge canal piping.
7198 ors R95-12 Weak Log NRC Weaknesses dentified in logs relating o batiery
Keeping Jumper installstion snd out-of-service equipment.
71195 MS$ R95-12 Mainienance Sell idenufying Corrosion in iransformer fire protecuon deluge system
results o multiple failures.
195 PS R 9512 Personnel Error NRC Three pieces of SNM found improperly tagged
NCV 95-12-02
1198 Ps IR 9512 Program NRC Fire Protecion program weaknesses identified in fire
Weaknesses fighung techniques and respirator Qqualification
program.
171195 MS R95-12 Personne! Error NRC MA&TE found inmalled scross bauery cell without J/LL
NCV 95-12-01 authorzation.
6/3/95 Ms R95-10 Procedurs| NRC Severnl examples of weak sdherance 10 procedures,
Adequecy/ including siep signoffs and independess  venficauon,
Adhersrve identified.
6/3/95 MS IR 95-i0 Poor Communica- Licensee Poor communizstion/leck  of detailed instruction leads
ton 10 improper |B EDG governor installation.
6/3/95 MS R 95-10 Poo NRC HVACsystems for both units poorly
Maintenance/ Proc mantained/Operaung  procedures  contaumed
edures numerous deficiencies.
6/3/9% MS IR 95-10 Poor Scrveulnnce Licensee Missed severnl surveillances (7 dey) oa EDG.
NCV 95-10-01 Teacking Sysem
4/29/8% MS R 9509 Personne! Error Licensee Failure w perform personnel sir lock testing on ume.




4728795

OP$

R 9505 Correcuve Acuion NRC STAR/NCR program did not address evelusling past
Program operability
Weakness

4728195 MS IR 95-05 Maintenance Error | Licensee wcore Instruments  at ICI Flange § muwared - IC]
ounul signals direcied 10 wrong computer pPounis.

4/28/95 OoPs R 9508 Weskness in NRC Weakness 1 sddressing how mods would affect

Temp Mod control room drawings.
Procedure |

4728195 ENG R 95-05 Failure 10 NRT Failure 10 document nonconformance regarding ICI

NCV 95.05-04 | Implement flange 8 conditions.
Correcuve Acton
Program
4/28/95 MS iR 95-05 Design NRC Installation of wrong overioad heater models ir
VIO 95-05-01 Implementation swilchgear.
Discrepancy
4/1/9% oPs R 9507 Apparent Licensee Unit | expenenced an approximete |4 minute loss of
NCV 950702 | Personnel Error shuidown cooling while shifling from one shutdown
cooling loop 1o the other. The root cause was the
closing of the wrong SDC suction isolation valve (the
valve for the operating, vice wdle, pump) on the pant of
the opemior
4/1/9% M3 R 95-07 Poor Adhersnce 10 Licensee Jumper lef installed in ECCS venulstico damper afler
NCV 950702 | J/LL and work complete.

Mainienance
Procedures

4/1/9% OPS R 95-07 Weak Annunciator NRC Weak annuncisior response by ROs comnbuted 10
Response loss of shutdown cooling event.

32695 MS R 9409 Procedural NRC LPSI mechanical sesl housing outer cap musinstailed.
Weakness

3/26/95 oPs R 9409 Operator NRC Operstor failure (o recognize out-of-sight high
Error/Proced-ural indicaon on EDG cooling water unk. Failure of
Weakness proced: 10 include instructions on dreining lank.

3/04/95 ENG R 95-04 Design Licensee SDC suction relief vaive lift due to water hammer.

3/04/95 OPS R 95-04 House- NRC Loose plastic debns found in Unit 2 fuel pool area

keeping

/27198 MS R 95-04 Equipment  Failure Self Idenufying Unit | was shut down for the replacement of 3
pressurizer code safety vaives The valves were
leaking by the seat.

2721198 OPS R 95-04 Equipment Failure Self Idenufying Unit 2 tip due to failure of & SGWL control level
trensmuver.  Toaansmutter failed high, resulung in
closure of the FRV and » subsequeni inp on low
SGWL. (95-04)

2720195 oPs R 95-04 Equipment Self Idenufying 2B LPSI pump found sir-bound during surveillance

Anomaly testing. The licensee has theorized that the migrauon
of sir in the system resulied in the condition as »
result of previous surveillance testing. The pumps are
not self-ventng.

217195 M$§ R 9502 Physical Condition NRC Numerous areas of corrosion identified in Unit 172
CCW areas.

217195 Ps R %503 Personnel Error NRC In two observed exercises, ECs failed to noufy saics

Mramng within |5 munutes.

Weakness

2/16/95 MS iR 95.-04 Maintenance Self Idenufying Load shed of the |A3 1E 4160 bus due o inadvenent

Error/ jumper contact while replacing # degraded volage

Procedural relay.

Weakness




2/4/95 ors R 9501 Opersior Licensee Failure 10 sample SIT within TS required time (rame
VIO 950101 Erroe/Com- following volume addition. Second occurrence n 2
munications years.

2/4/9% OpPs R 95-01 Poor NRC Failure 10 wdenufy and analyze Unit | hon leg flow

Communications sirauficaton
2/4/95 MS iR 95-01 Personnel  Erroe/ Self Idenufying Inadequate independent venfication resulted in CVCS
VIO 950102 Program letdown control valve failing 10 respond due W
Weakness reversed leads. Resulied in & cessstion of lewdown
flow.
12/31/94 ENG R 9425 Engineenng Self Idenufying Inadequate  design control of NaOH cross-connecuon
NCV 94-25-01 | Design Error betwsen ECCS trains.
1273194 ] IR 94-24 Procedure Review Licensee Failure 10 perform TS-required penodic procedure
NCV 94-24-01 Inadequacy reviews.
12/3/94 MS IR 94-24 Maintenance NRC Inadequate process for changes W vendor techaical
VIO 94-24-02 Procedures manuals.
{nadequacy
11/25/94 MS IR 94-22 Program Licensee The licensee's QA organization entified numerous
weakness weaknesses in the implementation of the sie's
welding program.  As e resull, the Maintenance
Manar  placed @ stop work order on welding
activ-.es. The stoppage lasted one week.
11724194 MS R 94-24 Procedure Self-ldentifving Unit | B side SIAS actuation due 10 & bistable moduie
weakness which had not been adequately withdrawn from the
ESFAS cabinet dunng maunenance.

11/23/94 MS R 94-24 Equipment  Failure Self Identilying Unit | SIAS with unit in mode 5 due 10 common mode
failure of Rosemount (ransmitters used for pressunzer
pressure  channels.

11/5/94 oPs R 94-22 Operations, Licensee Waste gas release on Sept. 10, 1993, with

NCV 94-22.03 | Maintenance meteorological instruments  out of service.
Errors
10/26/94 MS IR 94.22 Weather-Related. Self-ldentifving Unit | automaically tnpped due 10 arc-over from s
LER Maintenance poteniial transformer due 10 salt bui'dup on swilchyard
insulelors.

9/30/94 oPs R 94-20 Inconsisten NRC Locsl valve position indicstors not mainwined

MS Expecations eccurate.  Procedures/tmaining  provided 1o operalors
on venifying vaive position found weak,
9/30/94 (8] IR 94-20 Operauons, NRC Plant personnel not trained on [PE and not using u for
Maintenance work planmung and scheduling,
Deficiency

9730/94 oPs R 9419 Operatons NRC During requal ¢xam, & licensed operator exhibiled an
Weakness apparent disregard for EOPs.

9/30/94 MS R 9420 Personnel Error Licensee Maintenance personnel begin 1o work the wrong RWT
isolation valve threaterung the opersbility of both
trmins of ECCS.

9730794 OPS IR 94-19 Operstions  Error Licensee Failure 10 notify the NRC of changes in satus of

NCV 94-19-0) licensed operators’ medical conditions.
8/29/94 oPs R 94-20 Operations  Ervors NRC Operstors placed | A EDG in an electneal lineup fo?
VIO 94-22-0) which TS-required surveillance tests had not been
VIO 94-22-02 performed (with the safety-related swing bus powered
frem w). Also, related control room log enines
sppeared 10 be inaccurate.
8/28/94 oPs R 94-20 Equipment Failure | Licensee Unit | was taken off line (Mode 2) o repair » DEH

leak. The unit was returned oo line later the same
day.




8/12/94 oPs R 94-18 Operstiony NRC The licensee was unloeding new fuel for Unit | with a
Mainienance Error howst grapple that was mussing the safety laich slecve
and Lack of locaung pin. The safety slesve funcuioned by friction
Engineenng only.

Deawings/ln-
specuon Criena
7/14/94 M3 R 9415 Equipment Licensee/ NRC During surveillarce test, TCB § failed 10 open due w
LER U-2 94. Failure/Poor mechanical binding (licensee). The iicensee (ailed 10
06 Management recognize (he condition as requinng s shatdown per
VIO 94-15.01 Decision TS (NRO).

119194 oPs IR 9415 Equipment  Failure Licensee Unit 2 turbine was shut down and resctor power
reduced 0 Mode 2 because the 2B RCP lower vil
level indication showed a lesk. The indication was
later shown (0 be erroneous.

118/94 oPs R94.15 Operator Error Licensee TS 3.03 entry due 10 placing 2A1 LPSI pungp and 2B

LER U2 9405 charging pump OOS at the same lime.
6/28/94 MS R 9414 Personnel  Error/ Licensee Inoperable Unit 2 RAB venulation exhaust WRGM due
NCV 94- 1401 Procedural 10 failure 10 connect ssmple lines.
LER U-2 94 Weakness
04

6/6/94 oPs R94-14 Wea. er Licensee Unit | tnp irom 100% power dunng a severe
thunderstorm  due 10 debris blown across two main
transformer output lerminals.

5/28/94 ] R 94-12 Poor Correcuive NRC Emergency supphies in control room less that siated in

DEV 94-13-01 Action FSAR.
5/6/94 ENG R94-11 Engineenng Error NRC Inadequate correcuve acuion for MOVs which stalled
VIO 94-11-01 during surveillances.
4/23/94 opPs R 9412 Mfg. Error Self Idntifying Unit 2 auto reactor tnp from 30% power caused by
LER U-2 94. RPS cabinet winng error for inp bypass circuit, (rom .
03 onginal unit consiruclion.

4/23/94 MS R94-12 Equipment  Failure Self-ldenufying Following unit 2 tnp, steam bypass system opersied
unexpectedly and dropped RCS temp by seven
degrees F. pressunzer heaters twmed off.

42194 oPs R 94-12 Operator Licensee Unit 2 reactor power increased from 26 to 31 % due 10

Inatienuveness positive MTC,
4/7/94 MS R 9410 Maintenance Error | NRC Contractor personnel made and comtmcwor QC
10 94-10-01 accepled pressunzer nozzle weid prep that did not
meetl procedural requirements for bevel angle.
Licensee engineering had specified overdy tight
tolerances.
4/3/94 oPs R 94-12 Opersuons Self-idenufying Unit | auto reacior tnp due 1o unusual electrical lineup
LER U] 9404 Procedure  Error (isochronous  EDG parsileled with offsite power
(Lack of sufficient through TCBs).
depth in review)
473194 ENG R 94-12 Surveillance Error Licensee Licensee discovered that the 4160 V [AB Bus| swing
VIO 94-12-01 bus components [C ICW Pump and CMM)
would not stnp from the bus upon umdervoitage if the
bus were aligned to the B bus due 10 & missing wire.
3728/94 Ms R 94-09 Personnel  Error Self Identifving Unit | suto reactor trip. Maintenance foremen opened
LER Ul 94.03 generator excier breaker on wrong une

3/16/94 ENG IR 94-08 Engineenng NRC Regional inspector hed two Unit 2 SLA violations: )
VIO 94-08-01 Corrective Action corrective acuon for an 11/24/92 water hammer eovent
VIO 94-08.02 was done without documented instructions or

procedures, resulting in opersting umtil 3/94 with five
snubbers on the SRV snd PORV wilpipes inoperabie.
2) Failure 0 write a noaconformance report for a
demaged pipe support in March 1994.




1/16/94 ENG R 94-10 Equipment Failure Licensee A Unit 2 pressurzer insmrument nozzie that had been
LER U-294.02 repawred & year ago was found leaking while the uni
was in Mode 5. The unit remained shwt down for
repairs.
3494 ENG R 94-06 Engineenng Licensee Inadequaie demign controls on Unit 2 sequencer
NCV-9406-02 | Design Error charging pump loading block.
3/4/94 ENG R 5406 Engineenng Error Licensee Failure 0 report an EDG failure.
NCV 940601
2/28/94 ENG R 94-09 Refueling Licensee/NRC Inedequate  grappling of a fuel assembly csused by
NCV 94.04-01 | procedure & ertor in Recommended Move List and operstor error in
operaior error following procedure. (IR 94.09)
2717194 OPs [R 9405 Operator Error Licensee Pressurzer aux. spray isolaton valve had been locked
NCV 94-05-01 closed (vice open) since 3/27M93.
LER U2 94.01|
2/11/94 PS IR 9402 Secunty Error Licensee Failure 10 provide required compenssiory measures in
NCV 940201 response 10 & secunty computer symem failure.
1/13/94 ovs R 94-01 Surveiilance Self ldentified UV relay test resuited in load shed of the 1A3 4160 volt
LER Ul 94.02 Procedure bus and & 1A EDG auto sant
Weakness
Compunent
Faliure
1/9/94 OPs R 9401 Equipment Failure Self Identified Manual reactor trip - feed pump controi circuit failure.
LER Ul 94.0|
1/2/94

SALP penod |1 began
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-1= August 3, 1995
IMINARY NOTIFICATION OF EVENT OR UNUSUAL OCCURRENCE PNO-II-95-047

This preliminary notification constitutes EARLY notice of events of POSSIBLE
safety or public interest significance. The information is as initially
received without verification or evaluation, and is basically all that is
known by Region II staff (Atlanta, Georgia) on this date.

t ee c t
Florida Power & Light Co. X Notification of Unusual Event
Saint Lucie 1 Alert
Hutchinson Island,Florida Site Area Emergency

Dockets: 50-335 General Emergency

Not Applicable

Subject: STARTUP OF ST. LUCIE UNIT 1 POSTFONED TO REPAIR PUMP SEAL

On August 2, 1995, at 9:25 p.m. (EDT) St. Lucie Unit 1 declared an
Unusual Event due to a 2 GPM leak from the 1A2 reactor coolant punp seal
to the containment sump. (See Event Number 29153.) Unit 1 is being
cooled down to Mode 5 and depressurized for repairs. At the time of this
event, Uni%t 1 was shut down in Mode 3 preparing for restart after
Hurricane Erin had passed. The licensee estimates the outage duration to

be about seven days. The NRC resident inspectors are following the
event.

State of Florida has been notified of this event.

The NRC received notification of this event at 9:58 p.m. (EDT) on
August 2 by phone call to the NRC duty officer.

This information is current as of 9:30 a.m. on August 3, 1995,

Contact: R. SCHIN
(404)331~-5561



-1- July 10, 1995

PNO-II-95-039

This preliminary notification constitutes EARLY notice of events of POSSIBL?
safety or public interest significance. The information is as initially
received without verification or evaluation, and is basically all that is
known by Region II staff (Atlanta, Georgia) on this date.

Florida Power & Light Co. Notification of Unusual Event
Saint Lucie 1 2 Alert

Jensen Beach,Florida Site Area Emergency

Dockets: 50-335,50-389 General Emergency

X Not Applicable

Subject: MEDIA INTEREST - AUTOMOBILE DRIVES INTO DISCHARGE CANAL

At about 3:30 p.m. on Sunday, July 9, 1995, a sport utility vehicle drove
through the owner controlled area and into the discharge canal near the
pea. head wall. The three vehicle occupants safely exited the vehicle
and n. one was seriously injured. The vehicle is now completely

supmerged. The vehicle occupants were teenagers and were apparently
looking for a place to surf.

The vehicle entered the discarge canal on the opposite side of the AlA
hiaghway from the nuclear units and about one-half mile from the nuclear
' s. The area was fenced and posted for restricted access but an

¢ 8s gate was open. There was no threat to plant safecy. There has
been iocal media interest.

The licensee notified the U.S. Coast Guard, Florida Marine Patrol, and
the National Department of Transportation Response Center.

The NRC Senior Resident Inspector received initial notification of this
event from the licensee at about 3:30 p.m. July 9, and responded to the
site. The NRC residents are following this issue.

The State of Florida has been notified.

This information is current as of 9:30 a.m. on July 10, 1995.

Contact: R. SCHIN
(404)331-5561



UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION Il
101 MARIETTA STREET, N.W., SUITE 2900
ATLANTA, GEORGIA 303230189

Nctober 10, 1995

"
"rax?®

Florida Power and Light Company
ATTN: Mr. J. H. Goldberg

President - Nuclear Division
P. 0. Box 14000
Juno Beach, FL 33408-0420

SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - ST. LUCIE
Dear Mr, Goldberg:

On September 21, 1995, the NRC staff completed the semiannual Plant
Performance Review (PPR) of St. Lucie. The staff conducts these reviews for
all operating nuclear power plants to develop an integrated understanding of
safety performance. The results are used by regional management to facilitate
planning and allocation of inspection resources. The PPR for St. Lucie
involved the participation of all Regional Technical Divisions and NRR in
evaluating inspection results and safety performance information for the
period from March 1995 to September 1995. PPRs provide regional management
with a current summary of licensee performance and serve as inputs to the NRC

Systematic Assessment of Licensee Performance (SALP) and senior management
meeting (SMM) reviews.

This letter advises you of our planned inspection effort resulting from the
St. Lucie PPR review. It is provided to minimize the resource impact on your
staff and to allow for scheduling conflicts and personnel availability issues
to be resolved in advance of insgector arrival onsite. The enclosure details
our inspection plan for the next 6 months. The rationale or basis for each
inspection outside the core inspectien program is provided so that you are
aware of the reason for emphasis in these program areas. Resident inspections
are not listed due to their ongoing and continuous nature.

We will inform you of any changes to the inspection plan. If you have any
questions, please contact K. Landis at (404) 331-5509.

Sincerely, ) .
N

/7/
11is W. Merscho

Division of Re

Director
or Projects

Docket No.: 50-335, 50-389
License No.: DPR-67, NPF-16

Enclosure: Inspection Plan

cc w/encl: (See page 2)



FP&L

cc w/encl:

D. A. Sager

Vice President

St. Lucie Nuclear Plant

P. 0. Box 128

Ft. Pierce, FL 34954-0128

H. N. Paduano, Manager
Licensing and Special Programs
Florida Power and Light Company
P. 0. Box 14000

Juno Beach, FL 33408-0420

J. Scarola

Plant General Manager

St. Lucie Nuclear Plant

P. 0. Box 128

Ft. Pierce, FL 34954-0128

Robert E. Dawson

Plant Licensing Manager
St. Lucie Nuclear Plant

P. 0. Box 128

Ft. Pierce, FL 34954-0218

J. R. Newman, [saq.
Morgan, Lewis & Bockius
1800 M Street, NW
Washington, D. C. 20036

John T. Butler, Esg.

Steel, Hector and Davis

4000 Southeast Financial Center
Miami, FL 33131-2398

Bill Passetti

Office of Radiation Control

Department of Health and
Rehaoilitative Cervices

1317 Winewood Boulevard

Tallahassee, L 32399-0700

Jack Shreve

Public Counsel

Office of the Public Counsel

c/o The Florida Legislature

111 West Madison Avenue, Room 812
Tallahassee, FL 32399-1400

cc w/encl: Continued see page 3



FP&L

cc w/encl: Continued

Joe Myers, Director

Division of Emergency Preparedness
Department of Community Affairs
2740 Centerview Drive

Tallahassee, FL 3239%-2100

Thomas R. L. Kindred
County Administrator
St. Lucie County

2300 Virginia Avenue
Ft. Pierce, FL 34982

Charles B. Brinkman

Washington Nuclear Operations

ABB Combustion Engineering, Inc.
12300 Twinbrook Parkway, Suite 3300
Rockville, MD 20852




ST LUCIE
INSPECTION PLAN

IP - Inspection Procedure
Tl - Temporary Instruction

Core Inspection - Minimum NRC Inspection Program (mandato.y all plants)

= ———

INSPECTION | TITLE/ NUMBER OF | PLANNED
PROCEDURE INSPECTORS | INSPECTION
DATES

10/16-20/95

I 1P 84750 Radioactive Waste Svstems, 1
Water Chemistry
Confirmatory Measurements
and Radiological
Environmental Menitoring

Solid Radioactive Waste
Management and
Transportation of
Radioactive Materials

§ 1P 86750

TYPE OF INSPECTION - COMMENTS

Core Inspection

1P 38701 Procurement Program; 1 12/04-15/95

TP 38702 Receipt, Storage, and
Handling of tquipment
and Materials Program

IP 38703 Commercial Grade
Procurement Inspection

Regional Initiative -
to address recent concerns in
the procurement area.

Fin Mearer”™

IP 40500 Safety Assessment 3 12/85 or 01/96
IP 92720 Corrective Action Program 1-week

Regional Initiative Inspection
to review the adequacy and
status of the ongeing Safety

Assessment and Corrective Action
Program at St Lucie.




INSPECTION

| 1P 61726
| 1P 62703

TITLE/
PROGRAM AREA

Surveillance Observation
Maintenance Observation

NUMBER OF
INSPECTORS

PLANNED
INSPECTION

01/96 1-week,
03/96 1-week

11/95 I-week,

! TYPE OF INSPECTION - COMMENTS

Core Inspection

1P 82701

1P 82301
1P 82302

Operational Status of the
Emergency Preparedness
Program

Evaluation o7 Exercises
for Power Reactors

Review of Exercise
Objectives and Scenarios
for Power Reactors

02/05-09/96

Core Inspection - EP Exercise

IP 83750

1P 84750

IP 86750

Occupational Radiation
Exposure

Radioactive Waste Systems,
Water Chemistry
Confirmatory Measurements
and Radiological
Environmental Monitoring
Solid Redioactive Waste
Managemen\ and
Transportaii-.. of
Radioactive Materials

02/26-03/01/96

Core Inspection

TI 2515/109

Inspection Requirements
for Generic Letter 89-10,
Safety-Related Motor-
Operated Valve Testing and
Surveillance

1 or 2

18D - 01-03/96

Area of Emphasis - Inspection to
close out Generic lLetter 89-10

Licensing Examination 3 03/11-15/96 Operator Exam Preparation
Preparation
Initial Licensing 3 03/25-29/96 Scheduled Operator Exam

Examination




DA o 12/04/96 FLORIDA POWER & LIGHT PLANT : PSL
TIME: 00/13/07 RPTID: PMPRCIOR

RADIATION EXPOSURE MONITORING & ACCESS CONTROL SYSTEM - REMACS
ACCESS RESTRICTED REPORT ACTIVE PERSONNEL PAGE 1

EFFECTIVE REND

DEPT  PIg # NAME . CODE REASON DESCRIPTION OPID DATE DATE
';"anr.v ; i : 2 o e e A S el e Sy o ok S 5 i R i e B S B S ST RS i3
017 HP1 SEE UNIT 1| HEALTH PHYSICS SHIFT SUPERVISOR MOUR ING 09/04/96
D41 TRN NEEDS TRAINING DUNNE 12/03/96
044 WRC NEEDS BODY COUNT DUNNE 12/03/96
044 MED MEDICAL DUNNE 11/13/96
013 wWBC NEEDS BODY COUNT DUNNE 12/63/96
017 MED MEDICAL VASILAS 09/12/96
046 TRN NEEDS TRAINING DUNNE 12/03/96
061 TRN NEEDS TRAINING DUNNE 12/03/9%6
052 TRN NEEDS TRAINING DUNNE 12/03/96
047 WBC NEEDS BODY COUNT DUNNE 12/03/96
re1 TRN NEEDS TRAINING DUNNE 12/03/96
044 NTC NEEDS TRAINING CLASS & BODY COUNT VASILAS 10/02
030 LOA LEAVE OF ABSENCE DUNKE 11/21
013 NTC NEEDS TRAINING CLASS & BODY COUNT VASILAS 09703/
09% MED MEDICAL DUNNE 10/31/9%6
044 NTC NEEDS TRAINING CLASS & BODY COUNT VASILAS 10/02/96
D14 HPA SEE DOSIMETRY MOORE 11/20/96
039 TRN NEEDS TRAINING I DUNNE 12/03/96
083 MED MEDICAL MOORE 11/26/96

was delatng

] ! 4 4 = ’ ‘ : : . ' V
itions ¥ ¢f tniormation \
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\TE v2/6G4/9% PLANT PSL
ME: 00 50 45 REPORT DEXPCI1CR
PAGE 1

FLORIDA P OWER - LICGCHT
RADIATION EXPOSUKE MONITORING & ACCESS CONTROL SYSTEM REMACS
EXPOSURE SUMMARY REPORT
SORTED BY: DEPT/NAME

1
i
NPS ENERGY ‘:}AV!;‘E |

“-
Fl O t
PARJ;LNT 004

EXTREMITY ACCUM

TEDE GUIDE/EXT

PID 8 QUAL MARGIN SITE YEAR SITE ANNUAL SKIN UPPER LOWER DAC HRS
984 16 16 1000 4500 ié c 0 0.00
997 3 3 1000 4500 3 0 0 0.0¢
586 14 14 1000 4500 i4 0 0 0.00
912 88 88 1000 4500 88 0 ¢ 0.00
354 46 46 100¢C 4500 89 e 0 0.00
698 102 302 1000 4500 340 0 G 0.00
947 53 53 1000 4000 S3 c ] 0.00
s88 12 12 1000 4500 12 0 0 0.00
963 37 37 1000 4500 37 0 L] 0.00
852 48 48 1000 4000 48 0 0 0.00
70 530 530 1000 4500 530 0 0 0.00
$80 33 20 1000 4500 20 0 C €.00
S81 19 19 1000 4500 19 0 0 0.00
810 190 190 1000 4500 1%0 0 0 0.00
1000 0 0 1600 4500 0 0 C 0.00
767 233 233 1000 4500 233 0 0 0.00
1000 0 0 1000 4500 0 0 0 0.00
175 225 22% 1000 4500 225 0 0 0.00
727 273 273 1000 4500 291 0 0 ¢.00
1000 0 c 1000 4500 0 G 0 0.00
960 40 40 1090 4500 40 0 0 0.090
836 164 is4 1000 4500 189 0 0 0.00
869 131 131 1000 4500 131 0 0 0.00
846 154 154 1000 4500 172 o 0 0.00
1000 e o 1000 4500 0 o 0 2.00
958 42 42 1000 4500 42 ¢ 0 0.90
1000 c 0 1000 4500 0 G 0 0.00
S3ie 1212 1212 1750 4500 1368 o 0 0.00
988 12 12 1000 4500 12 0 0 0.00C
1000 0 0 1000 4500 e 0 0 0.00
713 287 287 1000 4500 287 0 0 0.00
10090 0 0 1000 4500 0 0o 0.00
850 150 150 1600 £500 150 0 0 0.00
$92 25 8 1000 4500 9 0 0 0.00
671 329 323 1000 4500 353 0 0 0.00
936 64 64 1000 4500 64 Y] 0 0.00
1000 0 83 1000 4500 83 0 0 0.00
1000 0 0 1000 4500 0 0 0 ¢c.00
1000 0 0 1000 4500 0 0 0 0.00
1000 0 0 1000 4500 o 0 0 0.00
1000 0 0 1000 4500 o 0 0 0.00
868 132 132 1000 45060 132 0 0 0.00
473 527 527 1000 4500 598 o<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>