lity Assurance Supervisor
Waterford III Nuclear Plant
P. O. BOX 782

Killona, LA 70066

RE: HRarassment of Quality Control Inspector

On the above date was called for a heat number transfer ”F:
On arrival, the craft wasz't ready for lity Control
at T 1 was celled for & fite-up inmepection at same
location, Notified | . “Jthat there was 2 problez with this
Package anc bad to check out the dravinge. Told foreman that I was going
to QT office to check our drawinps out. Cot & call frat—_ _en
racic to come to QC base. Wnen . got there he stateé that, "Wnat the Beck
vas 1 holding his job up for the last hour". I was at OC base{
The pan started yelling at e concerning this job. I shoved hir the package

anc tolc hiz it was very vague anéd not enough informetion. 'd back awvey frov
hiz and Ralph Powers was trying to make end peet. e sit
o e el T verbally

s2y, "He vae going to hang the son of a bifch" (myself). Tnis has been going
or_for the last couple of weeks. Be would cell us down, wyself and(_
+for inspecion and the workers would-pever be reedy, The workers
Sey tc us, "We told him( ~ we weren't reséy". Me's rushing
Thete which An retur: brings eut bed wori. Tris 4s mot the first tioe
ve had & prodles with{ —  |The man has raised beck concernisg
Frocedurs] Problemc end Vhern you shov bir the problex, he still says we are
wvrong., { __  Tapparently doesn't know the Procedyres that the wen in
the field are working to, yet he continues te tell his men, Don't worry about
<y Be'll take care of them when the time arises. Svery dey the men, I feel
continues to harasse wme while 1'm doing &y job. I feel there should be
something done knov about this problec. The marn has made comments to his
foreman concerning Procedure Reading List, mot to worry about them, read 15
ginutes, sleep 15 minutes. Foreman made this stetement to both[:' \..,
and myself, - o
5 7
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8y w : y
2}‘ ;SANRC 1E Information Notice B1-22, Eated Juiy 3, 198)

In response to your memo or the subject matter, I toc am deeply concerned with

this alleged incident of harassment.
called b)u

Allegations, denials and agreement between both persons ensued. TO reduce
any further expansion of the problen I requested that I be allowed time to
verify the documentation deficiency allegation. At this point both

m”decided .0 immediately go to the field and check out the situation.

Todey.dl after my visiting the Control Station in the field, to
verify the documentation problexm, 1 received a tvpe written copy of ths ql}gged
complaint of harassment signed by

J e — | S—

This slleged incident was the subject of an impromptu meetin

Soor thereafter 1 informed
that & meeting wWill D€ CONVENEC LBLET ar Lhe day to ciscuss this
allegec incident. The meeting convened at approximately( ir.ov _office

with §”

T T—— -
,anc eysel! in attendance. Prior tc
01 bo

the Deginiinif o: tne meeting o Ar'scre cognizant

e
t
©f the contents of the type writ

e \
R , AP , : i
«J [ N informes ¢f the allege 2 @ ¢ ¢ ¢
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”
t TEAL 06 COERent ONs ALTET ZEAC:iT Che d..Cfel COSZ 8intl ... JGenieC all
- : ’ .- ‘ ' 2 ~
a.legations without exception. [. ) Jwas informel by myself that 1 would be
taking action in this matter today, but that 1 needel to listen to all other
ar

@/or cited in the alleged harasszment. The meeting wa: ad-

As you know 1 attended yoyr meeting on the subiect allepation anc listened to
all parties present, ief RIS 2
[::f All parties inveolved confirmec and affirmec
the statements made in the allegation,

ATCH
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-~

the persons in attendance at thcf -_Lut.n:
together with t in my office. Lcagh:n;
the sllegation and confirming oral statements coupled with the oral affirca-
tions fror the other parties involved, 1 took the action of t;‘ifz}n 2

At spproxicat

fro= his present position, duties and involvement wit
until Turther notice.

To resolve this clae;ataon through to a satisfactory conclusion 1 wish to Qt;:
with yourself sometime on R e s
to review a schedule for the dictation of deposition oy all parties involVed.

e ———————. . A———

Attachment

7 (with attachment)
(with attachment)
(with attachment)
(without attachment)

§ (without attachment)

-

E. Morris Howard, Director Region IV Office of Inspection and Enforcement
U.S. Nuclear Regulatory Comzission
611 Ryan Plaza Drive, Suite 1000
Arlington, TX 76012
(with sttachment)

)



gitustion that cannot be
me great concerm.

Attitudes play a2 very important role in the functioning of inspectiomn personnel oo
a Nuclear Power Plant Site, and if these people feel harassed or in any way
threstened with joh security or physical harm, it is their duty to report this to
their supervisor. | letter reflects suth an attitude.

1 hal g discussion vithd ] today on this letter, during which he re-affirmed his
vritten statements, as wvell ag stating that be gtill feels harassed.

Interviews with the peo Lgii:'frefers to in hie letter resulted in confirmation
froz thex as to whatf reported. They all steted they would be willing te
sigr statements to this eifect.

Tries situetion canngt RO unaddressed or unresolvec. Any escalation of the type
of ertitude that— ‘now has, or the sttitude on the part of field supervision
towaré the Field QC Technicians vill reflect in the ability for( o
to contitue to iwplement AN effecrive Ouality Assurance Prograx &t €his jobsite.

Your attentior te thie metter {e necessery without delav. Resolution must be

veeche: anc appropraste actions Ltake besel €7 vour inveszigstion of the incidec<.

€C: AUC 1 6 ==

£ Morris Howard, Director Region ™

Office of Inspection and Enforcement

U.S. Nuclear Regulatory Commission

6.1 Ryan Pleze Drive, Suite 1000

Lrlington, Texas 76012 L{
7



Attention:
' [

:
’

—

Dear Sir:

The recent incident involvingl )is regretful by

any standard of measure. -

B R S have spoken to
p'zo' to the incident and was impréssed by his positive and
aggressxve “attitude. With this in mind I expresseC my concern to
)regardxn Xualifications, alsc prior to the

incidenf. My concerns were based on the following:

o —

A~y ) has not worked at a Nuclear Site prior to
Fa erford III.

B l res e does not indicate he has experience in
field o‘ instrumentation.

- Y - 3 R . 3 P 4
-! 'hc- not been exposed to the regquiredents 0 salel)

re ated installations.

It is not )1ntentzon to act as @ Judge or jury regarding
the validity of the allegatzons tObardc:

It 1sr"'"'—-' .>?inteﬁ'i0ﬂ to meet our responsibility by responding
to an) and all occurténces that threaten the integrity of the Quality
Prograz.

WS 3 )rtsponse to the incident of subject was concluded to
be in the best interests of the project, the client.('

We are confident that there are areas within the& . organization
;here(' valuable experience can be utilizec while expanding

I his eXpertise in the Nuclear field. é

-~

“ -
insteliation of will have
& Gisrurting effect within the organizaiion &nc propagat€ the alreacy

nYenw =

"’ grih : . . * . . &
has reviewed the situation and is certain that the re- (b/




dangerous perception thatl B lis not controlling thei
_Quality Program or {ield {¢ $. For this reason we findﬁ
unacceptable to thdlR e, ata. ./

Sincerely,




. ¢ PR
oy vy { i w,n?/a 3
5 / /44’7’«:(7;0/,; - i ;a.‘/-;-' ‘77//} ) Y

(I 77
|



lity Assurance Supervisor
Waterford III1 Nuclear Plant
P. 0. BOX 782

Killons, LA 70066

RE: Rarassment of Quelity Control Inspector

On the above date, 1 was called for a heat number transfer WE e
On arrival, the craft wasz't ready for lity Control
Ity 1 T .1 was called for a fit-up inspection at same
location, Notified | . “Jthet there was 2 probler with this
package anc bad to check put the dravioge. Told foreman that I Was gfing

to QT office to check our dravinmgs outr. GCot & call fr bl on
rélic to come to QC base. When I got there he stated thst, "™Wnet the Eeck
vas 1 holding his job up for the las: bhour". I was at 0C base { Yo
Tne pan started yelling at ee concerning this job. I showed hic the package
anc tolc hic it was very vague ané not ecough information. I'd back awey fror
biz znd Ralp: Powers was trying to mske end meet. The sit
N AT, o AR verbally
82y, "He wes going to hang the son of & bitch” (zyself). Tnis bas beer going
o for the lest couple of weeks. Be would cell ue down, myself and(___
_ +for inspecion and the vorkers would pever be reedy, The workers
would BEV to us, "We told hie ( © we weren't resér", He's rusking
the workers which in retus; brinmgs out bed work., This 4s mot the first tice

— S—

1've hac & prodles with({ — — - /Tne mac hac raised heck concerning
Procedurs] Protlec: end Vhen you show hir the probler, he still B2Ys we BTe
wrong. { T Tepparently doesn't know the Procedyres that the wen in
the field are working to, yet he continues te tell his men, Don't worry about
Cy Be'll teke cere of them when the time arises. Every dey the men, I feel
continues to harasse me while I'm doing ey job. I feel there should be
écmething deae know about this probler. The mer has made comments to his
foreman concerning Procedure Reading List, not to worry about them, read 15
minutes, sleep 15 minutes. Foreman made thie stetement to both E” ot

ané pyself, e 8

P A— S—
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- \ —
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E. MORRIS ROWARD, DIRECTOR RESION IV
OFTICT OF INSFICTION AND EXNTORCEMDNT

U.S. KUCLEAR RESULATORY COSMMISSION

611 RY.N PLA2A DRIVE, SUIT 1000
ARLIRSTOR, TEXAS 76032 -
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Allegec Harassment of a Quality Control Inspector

&
2!"UShR 1E Information Notice B1-22, Sated July 31, 198)

In response to your memo or the subject matter, 1 too am deeply concerned with

this alleged incident of harassment.
called B)u

Allegations, denlals and agreement between both persons ensued. TO reduce

any further expansion of the problex I requested that I be allowed time to

verify the documentation deficiency allegation. At this point both
decided to immediately go to the field and check out the situation.

Today.d! fter my visiting the Control Station in the field, to
erify the documentation problen,'l received a tvpe written copv of the allege_

co_,.a-:' _©f harassment signed by :.::

= : e

This slleged incidert was the subject of an impromptu meetin

I informed
t & meeting will D€ convenec iat€r in the day to G2 L5CUSS this
it. The meeting convenec at approximztel \( rn_mv_office

Soon thereaf

vith ¥V
I RN L
¢ myself in att endance. Prior tc

L A 3 ety 'were cognizant
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. The meeting was ac-
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ou know 1 atterded yopr meeting on the subject allepatiorn anc listened to
arties present, ie

.
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All parties involved confirmed and affirmed
the statements made in the allegation,

)

ATcH



Page 2 of 2

..

At spproxicit

the persons in .ttcndgpft at thc‘ “--lut.n:
together with S - . t in my office. Weighing
the allegation an coaf:rnxng oral statements coupled with the oral a ‘rézrna- &

tions fror the other parties irvolved, 1 took the action of uiEEvm

fro= his present position, dutiu and involvement wit
until Yurther notice.

Toc resolve this llaegatzon ' through to a satisfactory conclusion 1 wish to Qs;i
with yourself sometime on@"™" 24395
to review a schedule for the dictation of depositions oy all parties involved.

I ———— S—a

Attachment

7 (with attachment)
(with attachment)
(with attachment)
(without attachment)

3 (without attachment)

o

E. Morris Boward, Director Region IV Office of Inspection and Enforcement
U.S. Nuclear Regulatory Comxission
€1] Ryan Plaza Drive, Suite )00C
Arlington, TX 76012
(with attachment)



The sttached letter from M‘??«"’ T - o 2 ) relates a
gitustion that cannot be pleratec. e Jciter reports on an inc dent that causes
me great concerm.

!

Attitudes play 2 Very important role in the functioniog of inspectiom personnel oo
a Nuclear Power Plant Site, and if these people feel harassed or in any way
threatened with jo;;pecurity or physical harm, it 4s their duty to report this to
their supervisor. ‘Tletter reflects such an attitude.

1 hal a discussion with j,toda_v on this letter, during which he re-affirmed his
vritter statements, as well &f gtating that he still feels haressed.

i1nterviews with the pec;l\e‘] = (refere to in hie letter resulted in confirmation
¢ror ther &s to whatf reportec. They all steted they would be wvilling to
gigc statements to this effect.

Tnie situstion canngt BC unaddressed or unresolvec. An} escalation of the type

of grritude that{"— "now has, of the attitude on the part of field supervisior

toware the Field QC Technicians wvill reflect in the ability for(l »,
to centinue to implement Aan effecrive Ouality Assurance Prograx Bt €his jobsite.

Your astentior te thie matter {e necessery without delay. Resolution must be

vezchel anc &ppropraate acticns Lakel beeed on vour inveeligstior of the incident.
.! -

“hie

cC: AUGC 1 8 1~

£ Morris Howard, Director Region TV

Office of Inspection and Enforcement

U.S. Nuclear Regulatory Commission

€. Ryen Pleze Drive, Suite 1000

rlington, Texat 76012 L{




Attention:

e -
——

Dear Sir: EEREeT, e
The recent incident involvingl )is regretful by

any standard of measure. S

1, as the E__ Hhad R i .-? have spoken to

= Iprior to the incident and was impréssed by his positive and
aggres;ive;i.tztuae‘ wWith this in mind I expressec my concern Lo
regardin Xualifications, also prior to the
incidenf. My concerns were based on the following:

A -1‘.‘——‘ ) has not worked at & Nuclear Site prior to
Fa erford 111.

B -l ?resume does not indicate he has experience in
he field of instrumentation.

— \

C - has not beern exposed tc the requiremexnts of safety
related installations.
e )
It is not intention to act as & Judge or jury regarding

the validity of the allega ions touard[:

It 151“"'_"' " lintention to meet our responsib'lity by responding
to an) and all occurf¥énces that threaten the integrity of the Quality
Prograz.

-
=

Lesponse to the incident of subJecg,vas concluded to
be in the best 1nterests:ff the project, the clzent.\

We are confident th’t there are areas within the(_ av organization
where(' valuable experience can be utilizec while expanding
his exXpertise in the Nuclear field.

.h

m

will have
. . —— .
within the organization anc propaga:€ the alreacy
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s vreviewed the gituation and is certain that the re- <b/
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dangerous perception tha J 5

Jis not controlling thei
.Quality Prograz or 1d_forces. For this reason we findﬁ)
unacceptable to thd@EFEE S uts, )

Sincerely,
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SUBJECT: ALLEGED.

RARASSMENT. OF. A QC.

——————

ing with your Tregquesd

(see Reference 3).
- )

3
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‘!will not be reassignec
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MEMORANDUM
OF CALL

r
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MEMORANDUM
OF CALL

Previous ed 110ns usabie

Previous editions usable b

il

[:;(.c,{,t; e E"ﬂ

DEY YO WERE

3

—

S ——

PLEASE PHONE P

D AUTOVON

L] 1S WAITING TO SEE YOU

| WILL CALL AGAIN

RETURNED YOUR CALL

ISWAITING TO SEE YOU

WISHES AN APPOINTMENT

r_ ” ¥
"] mReTuRNED YOUR CALL L_| WISHES AN APPOINTMENT

MESSAGE

MESSAGE

/x{ﬁ% ol
)

Dia

/ | TIME
7 7 11 C 01E STANDARD FORM 63 (Ren

Prescribec by GSA

FPME (41 CF2) 1 1—-11.6

TANDARD FORM 3D (Rev.
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UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D.C. 20885

OFFICE OF
INVESTIGATIONS
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UNITED STATES
NUCLEAR REGULATORY COMMISSION

\ WASHINGTON, D.C 20855 .
OFFICE OF o 6-2‘7-55 )

INVESTIGATIONS
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Allegation No.

ALLEGATION REVIEW

ALLEGATION IN REGARD TO HARASSMENT OF QUALITY CONTROL
SUBJECT: INSPECTOR

DOCKET NO. Waterford 3 (DN: 50-382)

o S —
- - — — - - —— =

ALLEGER NAME:

ADDRESS:

e
|/

TELE. NO: No pﬁour*

POSITION/TITLE:

DETAILS:

4 -
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Action Assigned To:

Disposition:




