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April 4, 1984

Dr. Sherman Kaymark, President
Quadrex Corporation

1700 D211 Avenue

Campbell, CA 95008

Dear Dr. Kaymark:

The purpose of this letter is.to followup on our telephone discussions

of April 2 and 3, 1984, As we discussed, the KRC staff has completed en
inspection of welding activities involving the Pullman Power Corporation.
Srecifically, the inspection involved 2 review of the findings of an audit
cone by Nucleer Services (NSC) dated October 27, 1677. The results of our
inspection are enclosed.

-ss sesults of our review differ from thoce of the NSC auditors. 1 would
aopreciete your review of our report, and would Tike to work with you to
¢aternine the reascns for the differences.

The Comission is currently scheduled to review this item, among others,
on April 13, 1984. 1 would hope we could determine the reasons for the
differences by then. If such a meeting is held, I would Tike to know
whether you would care to be there to explain your position.

1 would 2ppreciate hearing from

ptly.

o7 tn Zer7

J. B, Martin
Regional Administrator
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QUADREX

April 6, 1984

Mr., J. B. Martin

Kegional Administrator
U.S. Nuclear Regulatory
Commission, Region V

1450 Maria Lane, Suite 210
Walnut Creeck, CA 64596

Dear Mr. Martin:

Over the past few days, memders of vour staff and you have
contscted me with respect to the qualily assurance audit that
Quadrex Corporation, formerly ©Nuclear Services Corporation
(KSC), performed for the Puliman-Kellogg Company {(n August-
September 1977, This audit coverced Pullman's pi{,ing construction

( ard erection wurk ut PGundE's Diablc Canyon Facility. Additional-
iy, your letter to me of April &, 1984, supplemented the prior
tefophonc conversationt we had and osked 1f Quadrex could
review reports of the NRC audit (Report Nos. 50-275/82-37 and
50-323/83-25 dated Februa?v 29, 1684) which reviewed Quadrex's
gudit dated October 27, 1977, and {f we would determine the
rezsons for the different findings of the two reports.

For background information, Quadrex was contracted by PMullman-
Kellogg (PK) in August of 1977 teo perform an audit of the PK
performarce at the Diable Canyon Nuclear Facility. An abbrevi-
ated audit was requested which commenced on August 22, 1977, at
‘ the Dieblo Canyon site and extended through September 20, 1977,

with 3 to & quallty gssurance engineers from Quadrex participat-
} ing. Since the eudit scope was greatly limited by the client eas
to time, funds, and Investipative scope and was an "in-process”
audit taking « snapshot look at the QA procedures ant documenta-
tion made avaflable Lo the auditors by the client, the findings
were based only cn presented documentation plus some interviews
with appropriate PK people.

Quadrex management reviewed the initial oudi{t findings shortlv
after the audit started und also the final repert before
transmitral. Ouadrex management {rected its audit cteam to
( report its findings dircctly Lo client's mansgement and PCandE
ranogement as the audit procceded, as well as In its £final
submittal, so that the client would be fully cognizant of our
findings at the carliest time, and also of the records being
sudited on which the findings were based.
.
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Mr. J. B. Martin Page 2 April 9, 1984

Aftey our audit was submitted ton the client, we believe there
were reviews of its contents bv Pullman-Kellogg and PGancE, but
we do not have records to indicate that reports of any of these
reviews or subsequent actions were supplied to us.

You have advised Quadrex that the NRC has just complete’ a
review of the NSC audit and ncte many findings at variance w..“

 our report. Your review was made in late 1983 and 1984 to
information, documentation, and personnel {nterviews made avail-
able to you at the time.

You have asked if Quadrex can review the recent NRC findings,
compare them to the 1977 NSC findings and discuss the differ-
ences. You have also asked if 1 would appear before 2 Commission
hearing with this evaluation or any other responses.

Quadrex performed the Initial audit under contract to PK with
PGandF's approval. The results were based on information made
available to us by the client at that time. The findings were
roeviewed with the client as the audit progressed and when the
final report was Lssued. We have not bheen advised of any
setiens the client or PGandE took as a conscquence of the aucdit
findings, ncr in the normal course of completing the consiruc-
tion work. Therefeore, we are not aware of how the 19277 condi-
fions have changed in the interim period nor of any additional
pertinent documentation that has been gathered responsive to
the fssues raised.

Quadrex Ls also not cognizant that the same information was
available for review by both pdrtics (seven years apart),
vhether the same intervicws were held, and what the differences
were in the respective auditors' evaluation of the presented
data. To do this would recuire recconstituting the original
technical cCeam, or an ecquivalent one, and re-evaluating the
comparable data, including any additional dats gathered by PK,
after the 1677 audit was completed, as they did their own
review of the Quadrex findings. The three principal auditors
vho tid the work in 1977 are not now in the cmploy of Quadrex
and their avallability would have to be esteblished. Or, another
team of Quadrex auditors could be constituted which would have
te trace <he prescented data and evaluations of both teams,
acqualnting themselves by reference and (nterviews with the
earlier auditors' werk.

Quadrex has not been requested Lo undertake this effort by its
eriginal client or by PGandE, nor would we undertake this
cffort without adequate contraclural arrangements acceptable to
all the parties involved.



. J. B. Martin Page 3 April 9, 1984

Quadrex cannot, therefore, at this time add substantive informa-
tion &t a Commission hearing rcgarding the cifferences in the
audits conducted by diffcrent teams many intervening years and
conditions apart. On that baslis, we see no merit to appecaring
or testifying at the April 1984 Commission hearings.

Sincerely ypurs,

¢ r

e !(‘:;g..-‘_u-‘ C&.a. Py ¥
ﬁerman Ngym‘rk-’ /(
President
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IN RESPONSE, PLEASE

REFER T0:

ACTION -
Cys:

MEMORANDUM FOR: William J. Dircks, Executive Director

fc:_Opc:ations

FROM: Saxuel J. Chilk, Secret

SUBJECT: STAFF REQUIREMENTS - DISO¥SSION/POSSIBLE
VOTE ON DIABLO CANYON TICALITY AND LOW
POWER OPERATION, 2:00 P.M., FRIDAY, APRIL 13,
1984, COMMISSIONERS' CONFERENCE ROOM, D.C.
OFFICE (OPEN TO PUBLIC ATTENDANCE)

The Commissicn continued its discussion of reinstatement of

the Diablo Canycn low-power license.

The Comnission heard f£rom Nancy Culver (Mothers for Peace);
Toz Devine and Charles Stokes (Government Accountability
Project); NRC staff; J. Eberscle (ACRS); B. Norton and

( G. Mazneatis (PGaE); and E. Friend (Bechtel).

-

Gilinsky, Asselstine and Bernthal agreeing) reguested that

/ The Comnmission (Chairman Pallaédino and Commissioners

staff ¢ry once more to encourage Mr., Naymark (Quacrex/NSC)

to address the Commission on the worx they performed for
l PGiE. The Commission encouraged PG4% to assist in convincinqj

L_Quad:ex to attend. v )
' esas KV .. (SECY suspense:

The Commission, by a vote of 4-1 (Comuissicner
disapproving), approved an Order (SECY-84-157,

4/27/84)

Gilinsky
as modified

that reinstates the operating license for Diablo Canyon
Unit 1 by authorizing criticality and cperation c{ up to

S percent power.

(Subseguently, on April 13, 1584 the Secretary
Order with the views of Chairman Palladino and
Gilinsky and Bernthal attached.)

cc: Chairman.Palladino
Commissionér Gilinsky
( Comuissioner Roberts
Commissioner Asselstine
oe! Commissioner Bernthal
/,J‘ o Commission Staff Offices
5 ’Vf\ PDR - Advance

| DCS = 016 Phillips

signed the
Commissicners
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