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S. K. Gambhir, Division Manager
Production Engineering

Omaha Public Power District

Fort Calhoun Station FC-2-4 Adm.
P.O. Box 399

Hwy. 75 - North of Fort Calhoun

Fort Calhoun, Nebraska 68023-0399

SUBJECT: NRC INSPECTION REPORT 50-285/97-11 AND NOTICE OF VIOLATION
Dear Mr. Gambhir:

On May 23, 1997, the NRC completed a special inspection at your Fort Calhoun Station
reactor facility. The purpose of the inspection was to follow up on the May 12, 1997,
activities associated with startup. The enclosed report presents the results of that
inspection,

Based on the results of this inspection, one violation was identified. The violation involved
performing activities during reactor startup and approach to criticality that were not
specifically addressed by procedure. We are concerned that operations personnel did not
initiate a procedure change prior to continuing the approach to criticality when the Group 4
controi rods were completely withdrawn and the reactor was not critical. Although this
violation was identified by Fort Calhoun Station personnel, it is being cited because of the
importance the NRC places on proper control of reactivity and the expectation that ail
activities associated with reactivity be conducted in a formal manner using approved,
adequate procedures. In order to more fully discuss our concerns, we are consideri.ng
having a management meeting with Omaha Public Power District representatives.
Members of my staff will contact your staff to make the arrangements.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice,” a copy of this letter,
its enclosures, and your response will be placed in the NRC Public Document Room (PDR).
To the extent possible, your response should not inciude any persunal privacy, proprietary,
or safeguards information so that it can be placed in the PDR without redaction.
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Omaha Public Power District

Should you have any questions concerning this inspection, we will be pleased to discuss

them with you.

Docket No.: 50-285
License No.: DPR-40

Enclosures:

1. Notice of Violation

2. NRC Inspection Report
50-285/97-11

cc w/enclosures:

James W. Tills, Manager

Nuclear ! icensing

Omaha Public Power District

Fort Calhoun Station FC-Z-& Adm.
P.O. Box 399

Hwy. 75 - North of Fort Calhoun

Fort Calhoun, Nebraska 68023-0399

James W. Chase, Manager

Fort Calhoun Station

P.O. Box 399

Fort Calhoun, Nebraska 68023

Perry D. Robinson, Esq.
Winston & Strawn

1400 L. Street, NW.
Washington, D.C. 20005-3502

Chairman
Washington County Board of Supervisors
Blair, Nebraska 68008

Sincerely,



Omaha Public Power District

Cheryl Rogers, LLRW Program Manager
Environmental Protection Section
Nebraska Department of Health

301 Centennial Mall, South

P.O. Box 95007

Lincoln, Nebraska 68509-5007
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Omaha Public Power District -3 JUN -4 1997

E-Mail report to T. Boyce (THB)

E-Mail report to NRR Event Tracking System (IPAS)
E-Mail report to Document Control Desk (DOCDESK)
bce to DCD (IEO1)
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