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Docket No. 50-423

Northeast Nuclear Energy Company
ATTN: Mr. J. F. Opeka

Senior Vice President - Nuclear
Engineering and Operations Group

P. O. Box 270
Hartford, Connecticut 06101

Gentlemen:

Subject: Inspection No. 50-423/85-63

This refers to the Preoperational Security Program Review conducted by
Mr. William Madden of this office on October 21-25, 1985 at Millstone Unit 3,
Waterford, Connecticut, of activities authorized by NRC License No. CPPR-113
and to the discussion of our findings held by Mr. Madden with Mr. R. Vogel and
other members of your staff at the conclusion of the inspection.

The review was conducted to assess progress on the development of the Unit 3
security program. Areas examined during this review are described in the NRC
Region I Inspection Report whi<:h is enclosed with this letter. Within these
areas, the review consisted of selective examination of proposed plan and
procedural commitments for meeting the requirements of 10 CFR 73.55. It also
included discussions with key members of the site security organization and
project engineering staff respondble for the installation and testing of
security systems, equipment and facilities. The inspector confirmed that all
projects were on schedule and it appeared that the program would be ready for
implementation in early November 1985, as scheduled.

Sections of the enclosed NRC Inspection Report have been determined to be
exempt from public disclosure in acccrdance with 10 CFR 9.5(a)(4) (Commercial
or Financial Information). Therefore, those sections will not be placed in
the NRC Public Document Room and will receive limited distribution.
This letter and the remainder of the report will be placed in the Public
Document Room, in accordance with 10 CFR 2.790(a).

No reply to this letter is required. Your cooperation with us in this matter
is appreciated.

Sincerely,

Original signed By1
3cys E. 3c.w.cr

Thomas T. Martin, Director
Division of Radiation Safety

and Safeguards

Enclosure: NRC Region I Inspection Report Number 50-423/85-63 (Contains
Commercial or Financial Information (C0FI) in Sections 3(e) and (f)
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cc w/enci (w/o C0FI):
V. Papadopoli, Construction Quality Assurance Supervisor
E. R. Foster, Director of Generation Construction
E. J. Mroczka, Vice President, Nuclear Operations
0. O. Nordquist, Manager of Quality Assurance
R. T. Laudenat, Manager, Generation Facilities Licensing
W. D. Romberg, Station Superintendent
Public Document Room (PDR)
local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Senior Resident Inspector (w/C0FI)
State of Connecticut

bec w/enci (w/o C0FI):
Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
DRP Section Chief
G. Walton, SRI, BV-2
T. Shedlosky, SRI, Millstone 1&2
B. Doolittle, LPM, NRR
C. Gaskins, NMSS (w/C0FI)
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