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Itse Action Assigned

Ea- Ites GeQutred Start Comp 1".t2 Individual Comuments

BCM-1 T*e General Manager should be ste ft Complete - 05-03-85 Mattlece The SMUD tessi Department has advised us that an employmente

an ceoleyneet contract for a perted contract for the General Manager is illegal. This item 15

of t=o er three years to reduce con- considered closed.
Etnutag tenstorts that result from
t*e * pleasure of the Board * tent.,re

ECM-2 E st &S1 t spi as soon as possible a Corolete - 05-21-85 Mattimoe Guidelines have been prepared and reviewed by GM and
~

written set of perferstance appratsal approved by the Board.

yatsettees or cbjectives fer tre
Geeer1t1 Manager for jotet General
mnager/ Board agreeveet

IK:M-3 Frepare anrun1 General Manager Corplete - 05-21-85 Mattimoe Guidelines have been prepared and reviewed by GM and
| perfornam e rewtews in writtes and Board approved by the Board.

i preseet tre's to him as the concensus

! cf the Board. Perferw.ance reviews
entst te enjecttwe and measured
against clear gerformance criterta

BCM-4 Clarify the Board / General Manager Corolete - 05-03-85 Mattimoe Document delineating these relationships completed.

woratrg relaticarship in writing Board

| BCM-5 Estasitsh in writing amat reocrting Complete - 05-03-85 Mattimoe Document prepared

| 15 desired by the Board from the
' Geeeral Manager

|
eCM 4 secrutt at least one senter empert- Complete - 07-15-85 Mattimoe Deputy General Manager hired.

| enced outsider at the level reporttrig
directly to the General Manager

KM-7 eetxe tre tweer of secole reporting Ccrolete - 05-13-85 Mattimoe new organtaatton in place.'

directly to the General Manager toi

G cr 1

05-13-85 Mattimoe New organtaatton in place.
SCM S Increase tne span of centrol of ACMs Carolete - *

frcrs 3 cr 4 to 6 or 7 .

I BCM-9 Planning should be initiated between Corolete - 05-10-85 Mattimoe Deputy General Manager hired. I

tre General Macager and the Board for Board
tPe tratning and developumt of an
indistos.a1 to reslace the General
Manager meevt he retires

8CM-13 The title of Chlef Ecgineer should Corolete - 07-07-85 Mattimoe Title of Chief Engineer deleted.
'

te reassigned frem the GM to an

assectriate ACM

BCM-11 The Emecutsee Director. Nuclear Carolete - 03-28-85 Mattimoe Executive Director. Nuclear is now Assistant General
should te retitled an Assistant Manager. Nuclear

General Manager to clearly reflect
tee secortance of the nuclear
operatton

-1-
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Itee Action Assioned
-

me. Itee Geguired Start Como10t2 Individual Consnents
.

| 3CM-12 Estabitsm a sutte of at least t-o Corolete - 05-c6c85 Matttmoe Permanent office estabitsbed on fourth floor,

i effices ori the fourth floor of the
beassaarters butidtag utth secretarial

I

| servtces. paones desks. conferene
tables, etc. for Ssard members to use
at teetr convenience

3 2 -13 Estabi tst a budset for the Board to Complete - 05-13 85 Wilcon Mr. Wilcou. Prestdent of the Board of Directors, will
*

'

be administered and controlled by develop with Mr. Carr Chairman of Budget Consnittee.
the Esard President with no recutre- Budget approved 5/13/85 Board Meeting.,

'

I ment for GM approval of either the
trudget er espenditures

| BCM-to Establish a department reporting Complete - 02-07-85 Mattimoe Function established.
directly to toe GM to handle Pubite
Informatten. Board Ltatson and Local.
State and federal Goverranent Af fairs. .

TPe Board Liatson would include pro-
wtatng administrative (e.g.. budget.
schecale, clerical. meeting arrange-
ments. etc.) suppcrt and assisting
tre GM in itsely deltvery of information

i BCM-15 The Board members should attend Complete - 05-03-85 Mattimoe Board members attended
aserscan Pubite Power AsscCtation Board
(appal Policy %ker I.nsrkshops stellar

| to tre one conducted March 1. and 2
1984 eintch covered legal responst-
blittles. Board / Management interfaces.
Board member authority and responst-
blitty. Uttitty Financing Operations
and Ptarvitng

05-03-85 Wticou The President of the Board of Directors has developed with
BCM-15 Constituent or other Couplatnts to Complete - ,

Board members should be passed on the entsting Board an unwritten procedure on how to handle
these items with the Staff.to the staff in a neutral fashton

for staff investigatton

Annually the new President develops this relationship
with the Board and the General Manag;er,

sCM-17 Cesroles ttees requiring staff Conolete - 05-03-85 Wticox The President of the Board of Directors has developed
with the eutsting Board an unwritten procedure on how toevaluation brought to Board meettnes
handle these items with the Staff,from the pubite should be submitted

to the staf f for carment and evalu- Annually the new President develops this relationship
atten before Board coment wtth the Board and the General Manager.

BCM-13 The GM should soitett and tne Board Complete - 05-21-85 Mattimoe Performance guidelines for Annual Reviews have been adopted
Board by the Board.should provide arttten coeunents

regarding AQt performance to the GM
,

| ora an annu.31 basts

-2 .
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Item Action Essigned

no. Item scoutred Stcrt Comp 1:ta Indtvidual Conssents

;

M-1 Cesartmeets rescrting to each AGM Corglete - 04-01-85 Mattimoe See new orsantaatton chart.
should be thased on stellar or
complementary functions .

! i

De-2 Consideration to be given to Isolement 07-01-85 02-01-86 podriguer Reconsnendation is being tuolemented, organtration
,

'

charts available.reorganizing nuclear organtratton

Develop 08-07-85 01-30-86 Rodetsuez Construction and startup phases under development.

| m-3 Program of goals and objectives to Develop 08-01-85 01-01-86 Rodriguer 1986 goals and objectives to be submitted for implementa-
be amollfled and strengthened; tion by 01/01/86. Note: INPO has recently promu1 sated ,

" performance indicators * and has requested goals in this !

accountablitty for supporting over- area. 1986 goals and objectives may be modtfted after the
all goals to be required at all 01/01/86 date to reflect this new data.organtzstion levels

OM-4 Develop and teolenent District-wide Complete - 04-04-85 Mattimoe Refer to JJM tetter 04/04/85. j

succession planntag program

I

i

OM-5 Develop and teolement taproved Appraisal 10-01-85 01-15-86 fassler pequest Personnel Dept, to to do appratsal of present
recruttment of key personnel program hiring program. i

Appratsal needs to be redone. Present memo discusses what
was done not if effective. [

09-6 Adost long range goal of eltalnattos Appratsal 05-86 06-86 Rodriguez Goal to eliminate all contractor personnel who are doing !

tasks which have duration of 5 years or greater. An annual l

contractor forces from nuclear
operatton with program to accanolish appraisal util be done to measure progress against depart-*

i

ment plans.developed goal -

D4-7 Reevaluate requirements for ECP Complete - 06-05-85 Mattimoe Professional registration no longer required but

approval of engineering promotions optional. ECP does not approve promotions. |

and professional Itcenses for
|sentor engineers

OM-8 Audit C/A such as PAS /SAtP reports Appratsal 07-29-85 12-15-85 Schuteger Copenents incorporated and procedure in final draf t. Plan
to be thorough, substantive and for appratsal will be complete 12/01/85. |

carried through to coroletion |
:

!
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Item Action As;tened -

me. Item seguired Start Complets Individual Commenta

.

IM-O Internally generated analysts or Implement 05-23-85 12/15/85 Schuteger LGS to develop appraisal plan to evaluate implementation

evaluations of trends; incidents or of this item.

accidents to be thorough and objec-
-

ttve in definitive recommendations '
*

as well as prompt and effective
corrective action

. t

tyt-18 Isolement a sound accident preven- Develop 83-12-85 Open D. Martin The Corporate Safety Dept is in the process of developing ,

tton program with added incentive the corporate safety management system. This system will [
contain the required elements of an effective safety o

of getting ilne managers. super-
visors and foremen out into the program. It is expected that program development will be
work place frequently complete in January 1986 and implementation following that. i

.

'

urt- a t mseber of standing comentttees should Complete - , 05-14-85 Mattimoe Standing consnittees reduced by approximately 2/3.
be reduced significantly; AGMs or
Dept Mgrs should be limited to no
more than 2-3 consmittees

(

,
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Item Action tssigned

so. Item Required SL rt Complct2 Individual Comment 3

E-1 NED engineering to expedite depart- Complete - 06-25-85 Ket1 man The NEPs have been issued as a living document with the

mental prccedures and concurred with intent that revisions will be issued to individual
by nuclear Ops. Executive Director, procedures as required.

Nuclear to play strong role in dis-
-

cussions to assure timely resolution
of issues and clear understanding by
corolete nuclear organization of how *

Rancho Seco engineering process is
to function,,

E-2 Consider rotating Sr. nuclear per- Develop 08-01-85 01-01-86 Rodriguez Senior nuclear personnel will be rotated after refueling.

sonnel between NOD and NED

| E-3 Develop plans to remove design engr. Complete - 05-06-85 Rodriguez The cristn of this comment was the feeling that engineering

| function fran maintenance engineering was being done without proper review. A review of the

organization as soco as NED can Administrative Procedures and Quality Program shows that in

obtain or develop engineers with fact all design changes do receive proper engineering

plant expertence review. In addition, a program has been developed to hire
and rotate new engineers through Maintenance operation and
QA prior to revtewing a final engineering assignment.

|

E-4 Exped6te training of engineers and Complete - 05-03-85 Coward 1985 schedule initiated and training started.

technical managers; especially on Schwteger

Rancho Seco plant systems

E-5 promptly fill key personnel Complete - 06-14-85 Ket1 man All key engineering positions for 1984 have been filled.
i

vacancies; especially maintenance In addition. B. Kumer. Senior Electrical Engineer, and

IEC. NED electrical /IEC and cost R. Pate, Associate Electrical Engineer (IEC) have been

control hired for 1985 positions.

E-6 Carefully monitor eltatnation of Complete - 05-03-85 Ke11 man A monthly management report used for monitoring the
entsting backlog of " yellow" drawings Coward schedule is being prepared a id reviewed by the Nuclear

to assure a timely schedule is Schwieger Management Team.
reintained ,

.

~5-
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Item Action A:stened
me. Iten Required Start Comp 1sta Individual Comments

.

L-1 Aggressively fill vacanctes in the Comolete - 04-22-85 Dieterich Only one licensing engineer vacancy. Pursuing filling

Itcensing group with expertenced sane.

t
Itcensing engineers

.
1

L-2 SMUD should consider consolidating Complete - 02-07-85 Rodriguez Compliance and Itcensing will not be put under one manager.'
'

' Itcensing function under one penager

L-3 NORC group should be increased by at Develop 03-28-85 12-31-85 Coward Rev Compitance Supv to review workload; one engineer added
least one or two nuclear engineers and additional clerical support provided. Staff required,

with additional clerical help position description and budget (1986) by end of 1985.

L-4 Use of associate engineer to take Complete - 04-29-85 Coward Manager of NO to review if additional help is required and
PRC minutes to be reviewed with WP equipment purchaseo.

option of having dedicated clerical
support and upgraded word processing Associate Engineer vital to technical continuity and

assistance to chairman. Upgraded word processing

.
completed.

L-5 Increased management emphasis on RD 12-01-86 01-01-86 Oubre' Appraise effectiveness of NRC CCL for success in getting

commitment tracking and timely NRC submittals on time,

submittals to NRC Appraise effectiveness of CCL closecut program for getting
items off the ilst.

Appratsal indicates that CCL is not effective in resolving
this problem. New program is being developed for approval
by 01/01/86.

.

9
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Iten Action A stoned
No. Item Required Stcrt Comp 11t2 Individual Comments

OP-1 Develoo and tmolement mandatory Implement 03-28-85 01-01-87 Coward Part of program developed and implemented. Program given

management / supervisory training twice to new individuals. Scheduled again 2/86. Program

program for all personnel promoted to Cover all existing personnel projected to Complete by

or hired into operations supervisory end of 1986. -

positions

OP-2 Develop expedited procedure for Implement 04-01-85 03-01-86 Coward Personnel required for six-shift rotation now available, ~
However, implementation of six-shift rotation will be .

sta shifts delayed untti first guarter 1986 in order to increase the
! level of newly licensed operators.

OP-3 Develop and implement entensive and Implement 12-01-85 01-01-87 Coward A detailed rewtew of selected procedures was completed per

detailed procedure review program to the direction of letter EQC 85-588. As a result of this

determine what procedures need rewtew, it has been recommended that a comprehensive
revision or require new procedures review of all operating procedures be performed with the

purpose of updating. correcting, and validating those
procedures (Ref. TS-85-1054). It is anticipated this
effort will require a minimum time of one year.

OP-4 Develop list of critical drawings Close 10-01-85 12-01-85 Schwieger List developed to eitminate use of uncontrolled drawings

recutred for operatton, eipedite in CR. Only controlled drawings are now paintained in
revision and eliminate use of uncon- the control room (August 15. 1985).

trolled drawings when completing
critical plant operations Appraisal complete - satisfactory results. Refer to QLC

85-007.

DP-5 Develop methodology of conducting Appraisal 05-01-86 05-31-86 Coward Root cause program implemented and lessons learned
independent review of operational (INPO) program implemented. Appraisal during second quarter of
errors; estabiish management systen 1986 to allow for development of appraisal data base.

that assures delegation, authority. Coward will have INPO conduct appraisal.

responsiblitty and accountability at
individual level

DP-6 Consider espandtog use of STA Complete - 05-03-85 Coward STAS are trained in different discipline; no change in

function into more plant activities abnormal tag procedure. The new tag procedure deemed*

including abnorsel tag engineer . appropriate for plant use.

signoff

CP-7 Study benefits of developing a par 05-06-85 02-01-86 Coward Study is underway (see MA-2 and PS&OM-3). Study and the
totally integrated planning and implementation plan for any changes identified by the

schedultog organizational concept study to be complete by 02/01/86.

CP-8 Espedite use of large room adjacent Complete - 06-01-85 Coward Rearrangement of former office area is underway.
to control room

DP-9 SNUD should induce NRC itcensed Complete - 02-07-85 Rodriguez The 2 former Rancho Secn individuals will remain at the
personnel who are working in other geothermal unit.

positions to return to operations
or training at Rancho Seco

-7-
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Item Act1on Asstgned ,

ino. Item Required Stcrt Comp 1:ts Individual Coments

MA-1 Steps to be taken to correct the Implement 04-29-85 Open Coward A report by M. Tompkins which addresses this concern has

management style currently uttitzed been generated. In addition, corrective actions for each

in mechantcal maintenance item identified in the report have been identified and are
being implemented. Status report 12/15/85.

Ma-2 Constder devetoseent and implementa- cevelep 05-06-85 01-01-86 Coward Same as 0P-7.
tion of total work management prograce "

uttilzing a centraitted planning and
schedultog department for all plant
conditions

MA-3 Cevelop and t glement maintenance Develop 02-07-85 12-31-86 Coward Incorporated as part of long-range program for INPO

dept. apprentice training program accreditation.

M4-4 Insure all plant procedures are Appratsal 03-08-86 04-01-86 SChuteger Appraisal conducted on September 20, 1985, which indicates
adhered to and appropriate precedural progress being made but action not complete. 14111 re-

steps taken ,

appraise during Feb 1926 for period 11/01/85 to 01/31/86.

MA-5 Empedite preparation. rewte= and Appratsal 10-01-85 01-01-86 Coward G. Coward to provide appraisal to comittee by 11/15/85.

tssue of new Clearance Procedure

M4-6 Establish a responstve =crking Appratsal 10-01-85 12-01-85 Vinquist Appratsal of this item to be completed by J. Vinguist.

relationship between Rancho Seco Purchasing. Personnel. and Data Processing.

and SMUD supporting departments

MA-7 Empedite develepsent and tg lemen- Develop 01-28-85 01-01-86 Coward Manager to determine what part is not documented; will not
tation of integrated program for be part of site document control untti review completed

matntenance and control of vender for reorgantaatton.

manuals and tech informatten- to
be controlled by site document
control

MA-8 Empe$tte filling of lead IEC tech- Closed - 12-11-84 Coward IEC Engineer hired.

nietan position
,

MA-9 Cevelop C/A plan to ettminate backlog Iglement 03-28-85 01-08-86 Coward Recogntre and need to eitminate backlog of PM ttems;|
additional personnel in budget for 1985 - Personnel titredin preventive maintenance program
dedicated to PM. Program currently being updated.

|
1

-

-8- ,,
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Item Action Assigned .

No. Item Requirsd Start Comp 1st2 Individual Comments

QA-1 Revtse QA organizational structure; Implement 07-01-85 12-02-85 Schwieger: QA organizational structure revised to meet the ir. tent of
identify supervisory and lead post- this recommendation. All personnel including supervisory

and lead positions have accepted job offers and'will all beLions on board on or about 01/01/86. Job duties have been -

estabitshed and location of personnel finalized. Appraisal
should be scheduled for second half of 1986.

QA-2 Revise QA Manual into 18 sections to Implement 12-01-85 01-01-86 Schwieger Revised manual incorporating policy statements reflecting *

more closely track and identify with "18 point criteria" and the interface to the QAM complete.

NRC requirements accepted by MSRC and approved by RJR. Implementation of
the new manual to conenence 01/01/86.

QA-3 Update and supplement QCI Manual to Implement 12-01-85 07-01-86 Schwieger Updating QCI Manual is underway (in typing). It will

adequately and accurately provide only cover QCI No. I through QCI No. 18 and these
implementing procedures for the QA portions will be complete by 01/01/86. The updated
program; consider changing name to manual will not include moving the NOE and welding proce-

Quality Procedure Manual; include dures which will happen as the organtaational structure

QAIPs; and move NDE procedures to transition can acconnodate the change. Target date for

separate manual this action is 07/01/86.

04-4 Revise QA Program to assure QA Develop - 01-01-86 Coward Position paper developed and approved by L Schwieger.

involvement in all QA Class I and Paper being reviewed for approval by G Coward. Review
Commercial Grade to be used in Class and approval by 01/01/86.

I systems activities; includes prs.
WRs and changes to both prior to
their release

QA-5 ' Establish conprehensive QA training Develop 02-07-85 10-01-86 Schwiege VDcneral Physics has task for trA1ning progran for QA
program for all nuclear personnel who personnel (QA training complete; QC training 1/1/86) and
have responsibilities-in QA program engineers / warehouse tersonnel (late 1986). Other nuclear

personnci covered by >ppropriate training programs.

QA-6 Provide for QA/QC involvement in Develop 12-01-85 01-01-86 Schwieger Appraisal indicates that QA involvement in satisfactory;

-' packaging and shipping of radioactive however QC involvement needs development. QC program

materials to be developed by 01/01/86.*

QA-1 Estabitsh program of verifying Appraisal 11-01-85 01-15-86 Schwieger QA to appraise completion of this item. Initial appraisal-

education and experience records of indicates that portions of program need more time to be

all audit and inspection personnel implemented and experience gained to close this item.

to use on safety-related activities Reappraisal scheduled to be complete by 01/15/86.

QA-8 Re-evaluate audit and surveillance Implement 01-01-86 05-01-86 Schwieger 1986 audit and surveillance program to implement recom-

program to assure it covers all mendation QA-8 is developed and will be implemented
important safety-related procedures beginning 01/01/86. Although the program is ongoing. an
and work activities appraisal of'the new program's effectiveness should take

,

place after the 1st quarter of 1986, hence the indicated
completion date.

QA-9 Estabitsh system to assure timely Appraisal 12-01-85 02-01-86 Schwieger Program initiated. Another appraisal evalaution for
followup of open QA Surveillance february 1986.

Report items

-9-
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Item Action As3tened
No. Item E;quirsd Sttrt Comp 1st2 Individual Comments

.

TR-1 Develop and implement program for Implement 08-01-85 03-30-88 Rodriguez Consultant report approved.

replacement of training. contractors
ASAP

*

TR-2 As additional licensed operators Impl ement 08-01-85 03-30-88 Rodriguez Consultant report approved.

become available operators to be
made available as trainers

TR-3 Build separate training butiding Implement 02-08-85 3/88 Kellman Construction start date estimated to be 10/01/86; building

capable of housing all the dept. completion estimated 3/88.

needs; simulator to be designed
and built expedittously

TR-4 Expedite procurement of simulator Develop 02-08-85 6/89 Kellman 11/01/85 simulator specification out to bid.

TR-5 Replace INPO accreditation program Complete - 04-08-85 Rodriguez toad position for INPO accreditation prosram is a SMUD

key personnel to visit other B&W
,

Employee. Contact to Toledo Edison completed.lead position with SMUD employee;

factitties

TR-6 Conduct management review of INPO Implement 08-01-85 03-30-88 Rodriguez Consultant report approved.

training program accreditation plans /
processes to assure that technician
resources available are consistent
with commitments

TR-7 Assign SMUD employee to lead con- Complete - 01-16-85 Rodriguez SMUD employee responsible for interface with contractor
tractor effort of developing lesson personnel.

plans and system manuals

TR-8 Expedite delivery of computerized Complete - 04-08-85 Rodriguez Computerized program delivered; being implemented (TRIM).
system for training dept. records

.

,

-10- ,



Item Action Assigned

No. Item 0;guirId Stcrt Complit? Individual Comments,

.

PS&DH-1 Goals and objectives by SHUD Implement 07-01-85 01-01-86 Rodriguez Implemented for 1985. 1986 goals and objectives will be

management to be made clear and promulgated in the near future.
conctse and passed through all

-

levels of the organization

PS&DH-2 Relocate construction functions into Develop 09-01-85 01-30-86 Rodriguer RJR tc schedule Department Managers meeting to review

the Planning, Scheduling and Outage committee recommendations and reach concensus in
Hanagement Organization resolution.

-

PSADH-3 Nove total planning and scheduling PAR 05-06-85 01-01-86 Coward Study to determine programmatic action required.
organtration to a centralized
location

.

e

|
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Item Action Assicned
Ms. Item Required Start Complete Individual Cannents

.

CIP-1 Split present combined chem / rad PAR 04-08-85 Open Coward General Dynamics study underway. See note below.
protection group into separate units
to allow upgrading perfonnance

CRP-2 Supervisors to spend more time in Impl enent 02-18-85 07-01-86 Coward Program for supervisors to spend more time in plant is " *

plant and not delegate their respon- being implemented. Contractor supervisors will be
utilized untti 07/01/86.sibtitty to contractor supervisors

CRP-3 Attempt to eliminate all contractors Develoo 03-12-85 __Qpin__ Coward / Develop refers to eliminatign_of_EQnLEactors,
except during outages when more HP Close - 12-02-85 Schwieger Training of contractors. Close, see HLt 85-090.
techs are necessary; carefully screen
and train contract personnel

CEP-4 Supervisors to assure techs are Close - 12-02-85 Schwieger All NOTEPAD. NOMIS, updates. IE Information Notices and
aware of significant radiological /

Bulletins. INPO Significant Operating Experience Reports
chemical events at other nuclear *

and Operational Assessment Reports are routed to Chem / Red
Protection Superintendent and passed on at daily Chem / Rad

sites " Plant St3tus" meetings. Close, reference HtC 85-088.

CRP-5 Carefully document personnel Develop 12-01-85 Open Coward / Appraisal indicates that additional actions are required.
contamination; include trending of Keilman L Kellman and G Coward have assigned (through J Vinquist)

Bruce Rogers and Jim Reese the resolution of this item.
significant contamination Reference J Vinquist memo to Bruce Rogers / Jim Reese dated

11/21/85. Schedule for completion of this iten to be
identified by 01/01/86.

CRP-6 Rigorous scheduling of all techs to Implement 08-01-85 01-15-86 Coward Program underway. Schedule developed for 1986,
to be implemented by 1/15/86.be doce for training in chemistry

and HP

CRP-7 Supervisors to participate in lesson Implenent 01-16-85 12-16-86 Rodriguez Part of accreditation program will be appraised when
accreditation is implemented.plan development and approve all

plans submitted by Training Dept. ,

CRP-8 Track radiation levels for specific Appraisal 01-01-86 02-01-86 Schwieger Reappraise by 02/01/86 when suffletent data generated.
plant locations on a systematic ,

basts; trend data acquired

CRP-9 Improve communications w/ Operations PAR 04-08-85 Open Coward Steps to be taken to improve communications to further
enhance knowledge of : hanged conditions within plant.

so that both chemistry and radiation General Dynamics study for additional improvement.protection supervisors are aware of See note below.changed conditions in plant.

NOII: This item is being resolved by a four phase study by General Dynamics. Phase 1 of the General Dynamics study has been completed and
reviewed by the operating organization. Phase 2 has been defined and connenced in 7/1/85, to be completed by 9/1/85. Phase II draft
reviewed and SMUD cannents being forwarded to GD 11/4. Outage activities and availability of personnel to interview caused a delay in
completion of Phase II. Phase II now scheduled to be complete 12/01/85. Phase III authorized 11/25/85.
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Item Action Assigned

ca. Item Required Start. Complate Individual Comments

a.
~

CRP-10 Give additional information to Complete - 01-16-85 Rodriguez Program for training individuals on effects of ionizing

workers on health effects of radiation certified by INPO.

lonizing radiation to be more aware'

I of current knowledge in this field .

1

| CRP-11 Thoroughly investigate unusual RI 12-01-85 04-01-86 Coward Appraisal determined that implementation not complete.
radiological or chemical occurrences. Reference HLC 85-089.

, *
if advisable. issue summary reports2

on a timely basis

CRP-12' Give all workers exposed to radiation Implement 05-10-85 03-01-86 Coward Information is available; will be distributed. Implemen-

written notification of their annual tation of this item will be considered complete when 1985 ,

and cumulative plan exposure exposure data is distributed to workers in 1986. -

CIP 13 Split CARP organization into two PAR 04-08-85 Open Coward Study program underway on Rad / Chem area. See note below,
units; may need to add to tech staff. .

'

if 50 recruit highly quallfted indi-
viduals on a timely basis |

,

!

CRP-14 Upgrade chemistry laboratory PAR 04-08-85 Open Coward Study from CRP-13 will include this. See note below.'

facilities i4

;

CRP-15 Head up dostmetry by qualified PAR 04-08-85 Open Coward Same as CRP-13. See note below.
4

health physicist

C[P-16 Consider replacing photographic film PAR 04-08-85 Open Coward Will study to identify whether TLD or film badges are the

badges with TLDs best for Rancho Seco; part of General Dynamics study.
See note below.

CRP-17 Review radiation records to make PAR 04-08-85 Open Coward Program will be developed under General Dynamics'

certain data are adequate and easily organization study. See note below. s

; retrievable.
!

CEP-18 Conduct SMUD audits prior to INPO Appraisal 11-01-85 01-01-86 Schwieger QA program developed. 1965 audit complete. Appraisal to'

,

audits to tssure previous recommen- take place commencing 11/1/85.* .

dations have been carried out and' .

new adverse findings are minimal
,

J CRP-19 ALARA should report to plant health PAR 04-08-85 Open Coward Same as CRP-13; contract personnel to study structure, i

See note below.
; physcist

[ CRP-20 SHUD health physicists to be Complete - 04-22-85 Coward HP personnel are encouraged to achieve American Board ;

a encouraged to achieve American Board certification. !

of Health Physics certification

|
NOII: This item is being resolved by a four phase study by General Dynamics. Phase 1 of the General Dynamics study has been completed and

reviewed by the operating orcantration. Phase 2 has been defined and connenced in 7/1/85, to be completed by 9/1/85. Phase II draft
reviewed and SMUD comments being forwarded to GD 11/4. Outage activities and availability of personnel to interview caused a delay in ;

'

i completion of Phase II. Phase II now scheduled to be complete 12/01/85. Phase III authorized 11/25/85.

!

,
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Item Action As21oned e

No. Item. Requir0d Sttrt Comp 1sts Individual Comunents
,

,

i CRP-21 Plant HP should prepare quarterly Close 10-01-85 11-15-85 Kellman Appraisal completed 10/09/85. Quarterly reports shall be

tabulation of significant radiological distributed to chem / rad Personnel and training department.

events at other sites and circulate -

to training and RP staff

,

i

*
,

e

i

i

*
.

4

.
t

J

.i

<
'

)

.

,
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Item Action Assigned
'

:,.

3

no. Item Required Stcrt Comp 1ste Individual Comments-

*

1

AL-1 ALARA should report as separate Develop 04-08-85 'Open Coward' Will be covered in study from CRP-13. Same as CRP-19.
'

function to plant health physicist

AL-2 Insure ALARA function is staffed by Develop 04-08-85 Open Coward Dn completion of CRP-13 study: ALARA will be staffed by.

SMUD; not a contractor SMUD individual. See note below.

AL-3 Develop a detailed ALARA training Close - 10-04-85 Ket1 man Appraisal indicates satisfactory resolution of this item.
<

AfC2 ram

AL-4 Provide support required to insure RD 11-05-85 Open Ket1 man Training module is being reviewed and will be changed to
ALARA has high plant visibility and Develop Coward reflect the results of the appraisal. This is primarily

,

,

management backing to tenminate directed at the effectiveness of the training. '

activities that could' result in will be closed.

unnecessary exposure to personnel'

AL-5 Maintain detailed dose data on outage Complete 10-14-85 Kettman Refer to letter from L. R. Ket1 man to R. J. Rodriguez,

|
work to pennit thorough post-outage dated 10-4-85, subject LRS Update: Nuclear Engineering

i ALARA analysis of high pressure Department

; exposurgse tivities
.

AL-6 Prepare annual ALARA report summar- Complete - 04-15-85 Ke11 man 2nd draft of report sent to ALARA Committee; complete by
'

izing outage and annual exposure data 4/15/85.
with recommendations for achieving

,

i future ALARA goals
.e

e

HQlE: This it7n is being resolved by a four phase study by General Dynamics. Phase.1 of the General Dynamics study has been completed and
reviewed by the operating organization. Phase 2 has been defined and commenced in 7/1/85, to be completed by 9/1/85. Phase II draft i'

j reviewed and SHUD comments being forwarded to GD 11/4. Outage activities and availability of personnel to interview caused a delay in .

completion of Phase II. Phase II now scheduled to be complete 12/01/85. Phase III authorized 11/25/85.
3
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Item Action Assigned .

No. Item Requirid Stsrt Compl:t2 Individual Comments
.

EP-1 Develop qualification card system to RI 12-01-85 12-15-85 Dieterich/ Appraisal indicates qualification card program 001
p

check off training requirements fer Turner implemented. Determine cause by 12/16/85. Implementation

persons engaged in emergency planning dates will be revised when cause and required action

drills and exercises determined. ,

~

t

.

i
)

!

.

.

..

f

{ ,

t

.
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Item Action Assigned
'

.

No. Item Required StCrt Complet2 Individual Comments
.

EV-1 Reorgantre environmental section for Develop 04-08-85 Open Coward Study by General Dynamics. Project on schedule 3/11/85.
better evaluatton of the NRC RETS Phase I complete by 7/1/85. See note below,

program

EV-2 Release LLNL report on radiocesium Complete - 04-01-85 Kellman LLNL reDort sent to NRC on 04/01/85.
releases to the pubile as soon as
feasible with cover statement

+

summarizing results in a manner
easily understood

EV-3 Hake available to the media and Complete - 04-08-85 Kellman Annual report has been completed.

public an annual summary of environ-
mental findings in a form permitting
easy public comprehension

NOTE: This item is being resolved by a four phase study by General Dynamics. Phase 1 of the General Dynamics study has been completed
and reviewed by the operating organization. Phase 2 has been defined and commenced in 7/1/85 to be completed by 9/1/85. Phase II draft
reviewed and SMUD comments being forwarded to GD 11/4. Outage activities and availability of personnel to interview caused a delay in

'
completion of Phase II. Phase II now scheduled to be complete 12/01/85. Phase III authorized 11/25/85.

.

.
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Action Assigned
* .

Item
No. Item Requirtd Start CompletS Individu21 Comments

PS-1 Re-evaluate system for procurement of Develop 08-01-85 01-01-86 Schwieger Program will be developed.
commercial grade items to be used in

|
Class I systems to assure items have,

' received adequate attention from *

initiation of PR through item storage
,

and installation at the site'

PS-2 Consider separate nuclear purchasing Close 09-15-05 10-15-85 Vinquist Appraisal completed (reference J Vinquist to R Rodriguez .
dated 10/21/85). Appraisal complete.group whose sole duties are to per-

Form nuclear grade purchasing and
should have prior expertence in
nuclear purchasing

PS-3 Revise present practice of co- Develop 04-08-85 12-31-85 Schwieger QA has responsibility to clarify with the consultant the
issues related to these items. The clarificatio.1 shouldmingling Class I. II and Commercial include the scope of industry and regulatory requirements

Grade items with non-class items; against which the entire warehouse and materials contrcl
institute visual system for identi- concept should be judged. from this evaluation the
fication of safety-related items; Nuclear Operations and QA Hanagers shall establish a
train personnel in new system program and schedule for implementation. Definition of '

the program and schedule should be established by 12/31/85.

PS-4 Estabitsh more positive system of Develop 04-08-85 12-31-85 Schwieger QA has responsibility to clarify with the consultant the
issues related to these items. The clartftcation shouldcontrol for entrance / egress from include the scope of industry and regulatory requirementssafety-related storage fact 11 ties against which the entire warehouse and materials control
concept should be judged. from this evaluatten the
Nuclear Operations and 0A Managers shall establish a
program and schedule for implementation. Definition of
the program and schedule should be estabitsbed by 12/31/85.

PS-5 Expedite placement of item classi- Develop 04-08-85 12-31-85 Schwieger Stock issue cards are being reviewed and updated as the
necessary noterial is ordered.fications on the stock record cards

.
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Item Action : Assigned .

No. Item Requirgd $ttrt Complite Individual Comments

RMDC-1 Establish single records management Develop 10-30-85 01-15-86 Ket1 man / Phase I. Cindy Buchanan to develop detailed program for

system using site records management integrating SDC cor. trol of drawings with NEO. Program

organization and system as a basis development by I2/01/85.
Phase II. develop renaining requirements (Bill Braun)

*

01/15/86.
*

RMDC-2 Assign control of records vault to Implerent 09-15-85 02-01-86 Schwieger Hove delayed because of space.
*

records storage equipment; provide
qualified staff to operate facility

RHDC-3 Provide additional qualified per- Complete - 02-07-85 Coward Additional personnel have been assigned to HIMS

sonnel to reintenance to accelerate Coordinator.
handling of WR information into HIMS

; RHDC-4 Perform study / action plan to deter- Complete - 05-06-85 kellman Order GR 69282 placed with Sentinel Fire Co. to install

eine impact of a pejor fire in halon system in NEDC trailer; completc by 5/1/85.
Design City and precautions to
prevent

RMDC-5 Return control of Tech Manual Complete 04-08-85 09-15-85 Rodriguez Part of overali organization adjustments.

Library to Records Hapagement

a

.

.

,
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