December 13, 1985 |

|
orgia Power Company
ATTIN: Mr. R. J. Kelly
Executive Vice President
P. 0. Box 4545
Atlanta, GA 30302

Gentlemen:

SUBJECT: REPORT NC. 50-424/85-51

On October 21-25, 13985, NRC inspected activities associated with your application
for an NRC license for the Vogtle facility. This inspection was conducted as
part of the NRC review of Readiness Review Module 2, Operations Training and
Qualification. At the conclusion of the inspection, the findings were discussed
with those members of your staff identified in the enclosed inspection report.

Areas examined during the inspection are identified in the report. Within these
areas, the inspection consisted of selective examinations of procedures and
representative records, interviews with personnel, and observation of activities
in progress.

Within the scope of the inspection, no violations or deviations were identified.

Findings were identified during this inspection which are addressed as inspector
followup items in the enclosed inspection report. The nature of the majority of
these firdings (specifically, 424-85-52-01 through 12, 15, 17, 23, 26, 31 through
33, «nd 36) indicates significant administrative deficiencies in your training
program which should have been resolved at this stage of your program develop-
ment. To finalize conclusions and issue a readiness review report for module 2,
it 1s necessary that we understand your assestment of these findings and your
action to resolve them. Consequently, a response to this letter is requested
which addresses each of the inspector followup items delineated above. To
support the current schedule for completion of NRC review of module 2, this
response is requested by December 30, 1985.

Should you have any guestions concerning this letter, please contact us.

Sincerely,

ORIGINAL SIG.':!.ED‘;Y
JOHN A, OLSHINSKI SFoR

J. Nelson Grace
Regional Administrator

Enclosure:
Inspection Report No. 50-424/85-51

cc w/encl: (See page 2)
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Georgia Power Company

cc w/encl:
K. E. Conway, Senior Vice President
Nuclear Power
vO. 0. Foster, Vice President - Project Support
VG. Bockhold, Jr., Vogtle
Plant Manager
A. T. Gucwa, Chief
Nuc'ear Engineer
vﬁ’uble A. Thomas,
Vice President-Licensing Vogtle
Project
A4 Groover, Quality
Assurance Site Manager
A W. Hayes, QA Manager
vdﬁ T. Beckham, Vice President
& General Manager - Operations
. A. Bailey, Project Licensing
Manager
Vﬁeorge F. Trowbridge, Esq.
Shaw, Pittman, Potts and Trcwbridge
Vﬁruce W. Churchill, Esq.
Shaw, Pittman, Potts and Trowbridge
rnest L. Blake, Jr., Esq.
Shaw, Pittman, Potts and Trowbridge
vdames E. Joiner, Troutman, Sanders,
Lockerman and Ashmore
ames G. Ledoetter, Commissioner
Department of Human Resources
tharles H. Badger, Office of
Planning and Budget, Management
Review Division
V6eppish Kirkland, III, Counsel
Office of the Consumer's Utility
, Council
“Douglas C. Teper, Georgians Against
Nuclear Energy
vlaurie Fowler, Esq., Legal Environmental
Assistance Foundation
b”fim Johnson, Executive Director
Campaign for a Prosperous Georgia
v‘krton B. Margulies, Esq., Chairman
Administrative Judge, Atomic Safety
and Licensing Board Panel

(cc w/enc] cont'd - see page 3)
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Georgia Power Company 3

vgc w/encl cont'd:

r. Oscar H. Paris, Administrative Judge
Atomic Safety and Licensing Board Panel
ustave A. Linenberger, Jr., Administrative
Judge, Atomic Safety and Licensing Board
Panel

V@i]]ie Pirner Garde, Citizens
Clinic Director, Government
Accountioility Project

bcc w/encl:
J. Koontz, NRR
T, Michaels, NRR
€. Reis, ELD
. Sinkule, RII
RC Resident Inspector
Document Control Desk
State of Georgia
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