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JOB 35-1195
COMANCHE PEAK STEAM ELECTRIC STATION

Construction Procedure
DOCUMENT CHANGE NOTICE NUMBER _ 2 |

Notice applicable to Construction Procedure No. 35-1195- CP-CPM 6.1 ) .

This change will be incorporated in the next revision of the procedure.

Change the procedure as follows:

Please replace the following with the attached:

page 3 of 6.

Reviewed by:
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JOB 35-1195 DATE
Comanche Peak Steam Electric Station
Sheet 1 of 2
Construction Procedure
DOCUMENT CHANGE NOTICE NUMBER _ 1
CPM 6.1

This notice applies to Construction Procedure No. 35-1195- Revision

This change will be incorporated in the next revisicn of the procedure.

Change the procecure as follows:

Replace the following page with the attached:

Page 5 of 6

Reason for change: Change in requirements

This change approved by:
/-FL

"- - ’
égim%r cot uath Assurance Jate

Ravitons ay: TUGCO Quuwusuunc. D.:.
_ o~ 2/3/82
OnSIructicn Project Manager Effective Jate
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2.3.2 Organization

Each construction document should have the following parts:

l. Title Page

r Table of Contents which should include a list of attach-
ments, appendices, supplements, etc.

. Introduction section defining the scope of the procedure,

4, Procedure describing the work activity or process.

| 323 Page Format

The format of the title strip at the top of the page as {t
appears in this procedure is mandatory for all pages of con-
struction documents., The page number block, "l of 6

2 of , etc.”, shall account for all of the pages.
Attachments may be included in the page count, or may be
numbered individually.

2.3.4 Attachments

2.3.4,1 Figures, tables, pictures, etc. used to support or illustrate
the document shall be on a page as described in Paragraph 2.3.3.
Attachments should be numbered sequentially as attachments,

2.3.4.2 Other procedures, instructions, manufacturer's manuals, etc.
may be used to supplement a document. These may be labeled
as attachments or supplements to the document and shall be
included into the procedure as discussed in Paragraph 2.3.4.1,

2: 3.5 ice

Appendices shall be written only to support or supplement a
governing procedure, and shall carry the governing procedure's
number plus an alpha designator (example 6.1A).

2.3.¢  Instructions

When special instructions are requ’red to accomplish an activity,
an Instru.:ion may be prepared., Tuese instructions should be
prepared in a format that best sults the communication need,
Instructions shall comply with all of the other requirements of
this procedure.

NOTE: Consideration should always be given to the use of the
Operation Traveler (CP<CPM 6.3) instead of preparing
documents for unique activities (example: setting of the
Reactor Pressure Vessel). ‘

CP-CPM 6.1 Rev 4 DCN #2 02/14/84 Sheet 2 of 2
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| PROCEDURE EFFECTIVE

3.0
3.1
3.1.1

3.1.2

3.2

.3

It is the responsibility of the Procedures and Reports coor-
dinator to assign numbers to these documents which is consistent
with the existing numbering sequences.

PROCEDURE
PREPARAT ION

Source Documents

Documents shall be prepared to include the applicable require-
ments of the following:

CPSES Safety Analysis Report,

Applicable specifications and drawings.

Applicable codes and standards.

Applicable vendor data.

Th? ?ll Quality Assurance Manual (ASME-related activities
only).

6. Interfacing procedures, instructions, and appendices.

L

The document shall be prepared to provide explicit fnstructions
on how to accomplish an activity, and shall provide the appro-
priate quantitative or qualitative criteria from the documents
discussed in Paragraph 3.1.1. The document shall also raference
or provide the noccsscr: forms or checklists to be completed by
the personnel accomplishing the activity,

REVIEW

Documents shall be reviewed by individuals other than the

originator, The reviewer shall ensure that the criteria dis-

cussed in Paragraph 3.1.1 have been included, and that the docu-

:::ts are cleur and do not conflict with interfacing/governing
uments,

RESOLUTION OF COMMENTS
Review should be conducted by those organizations affected by

the document. Resolution of the review comments shall be
accomplished, preferably, by the originator.

BROWN & ROOT, INC. | NUMBER REVISION DATE PAGE
CPSES |
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3.4

3.5

3.6
3.6.1

3.6.2

3.7

i.e

APPROVALS

Procedures, instructions and appendices shall be approved by the
BAR Construction Project Manager or his designee. In addition,
ASME-related documents shall rave the review signature of the BAR
Site QA Manager, while non-AS'E related documents will have the
review signature of the TUGCO QA representative. Documents affect-
ing both ASME and non-ASME related activities shall be approved

by both the BAR Site QA Manager and a TUGCO QA representative.

EFFECTIVE DATE

Unless otherwise stated in the document, the effective date will
be the date the document was approved by the BAR Construction
Project Manager.

REVISIONS AND DOCUMENT CHANGE NOTICES

General

Revisions and Document Change Notices shall be prepared, reviewed,
and aoproved in the same manner as the original document.

Document Change Motice Preparation

Document Chance Motfces (NC's) may be issued instead of document
revisions for the purpose of expediency. DCN's shall be numbered
sequentially against the revision of the governing document and
shall be prepared on a DCM form as shown in Attachment 1.

NOTE: Mo more than 6 NCY's shall be prepared against a document.
When revising any procedure or instruction, all outstanding
DCM's shall be incorporated.

CONTROL

2::» obtaining the required aoprovals, the document shall be sub-
ted to the Document Control Center for distribution in accordance
with the DCC procedures.

HISTORY FILE

The DCC shall maintain a history file on each construction pro-
cedure, instruction, and appendix. This file will contain record
conies of these documents, as well as the associated revisions
and change notices.

CPM 6.1 Rev. 4 DCN ) 0 2/3/82 Sheet 2 of 2
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FIGURE 1 |

DOCUMENT CHANGE NOTICE FORM
(Reduced for I1lustration)

08 38-1198
Comanche Peax Steam flectric Station

Canstryction Procadure
DOCUMENT CRANGE MOTICE MUMBER __

This netice app!tes to Construction Procedure No. 385-1196- ________ Revis‘en

This change will te Incarpcrsted 'n the naat revision of the procedure.

Change the proceaure as 75! 10ws !

Reason for change:

This change approved by: Aoy iewsd Dy

T A er "W URen T NS0T WeATTEy Tesurance vate
Gaviewed by
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COMANCHE PEAK  EAM ELECTRIC STATION

LESSON NOTES

Quality Assurance

/Cole

General Employee Training

REV: (9.3319

10CFR50, Apperdix B

CPSES Final Safety Aralysis Feport, Chapter 17

ANSI/ANS~=3,2-1582

Cperaticns Administrative Contrel and Quality Assurance Plan

Staticon Administration Manual

NOTES:

LESSON.
PROGRAM:
REFERENCES. .
]‘
i,
s.
TEXT:
]
1.0 QUAL
1.1
1.2

Historically, guality assurance as an
accepted discipline has beer associe
ated with manufacturing and ccnstruce
tion activities from which i+ origine
ated as a separate functien., 1t is
identified most clearly with systems
of checks, audits, inspections, and
other forms of verification that can
be applied to products during mranu-
facture or construction, and prier to
the product's placemens in service.

The term “"quality assurance” is also
used to describe e programs,
technical dilctpltno, and crganiza-
ticnal unit established to implement
the special procedural Steps that are
required to verify and document the
satisfaciory completion of werk., In
this context, the term quaiity
assurance describes a staff suprore
function to assist in the overall
goal of assuring the high quality
performance of aquipment, structucses,
procedures, ard perscornel,
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NOTES:

TEXT: (Continuation sheet - odd)

that this procedure is the only
method in existence for perfornming
the activity. However, it does mean
it is the only approved method at
Comanche Peak.

It is  extremely important that
activities be accomplished in accord-
ance with these approved methods and
no others.

If during your work you should find
problems with procecdures or think you
have a better method, discuss this
with your supervisor, but €e not
cdeviate from the aprroved Frecedurs.
Procedure change methcés have bLeen
established to implement new ideas
and improved procedures.

€.7 PROBLEM IDENTIFICATION AND REPORTING
6.1 Deficiency (See Fig. 2)

As previously defined, deficiercies
Are primarily written wnen procecural
viclations occur. It is everycre's
responsibility to repors: def.iciencies
that they have knowledge of,

The detailed procedure for "Centrol
¢f Deficiencies" is found in the
Station Administraticn Manual,
Basically, any station perscnnel
ocbserving a deficient condition shall
complete Secticn A o©f the Deficiency
Report Form (DR) and submit the form
o the QA Section, The DR is then
assigned a number, recorded in the
Deficiency Peport Llog, reviewed by
the QA Supervisor, and sent to the
responsible Department Superintendent
or Section Supervisor for cisposi-
tion. The responsible Superintendent
or Supervisor determines tre appro-
Priate corrective action rezuired to
correct the deficiency, records it on
the DR, and the sends the DR back to
the QA Section for reoview and concur-
rence. The QA Supervisor signs the
QA Concurrence porticn of the OR and
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