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2.0 GENERAL

2.1 PUREOSE

'Ib establish the nethods and controls by Wich the provisions Bef.1-A
and 1-B are accxmplished and to assure the proper interface and '

O" coordination of the procurement organizations involved in these
'

activities.
,

2.2 SCOPE

'Ihis procedure shall apply to all purchases of items and services
required durirg construction of CPSES. 'Ihe provisions of this
procedure shall be employed in the conduct of all procurement
activities currently managed by site procurement organizations.

'2.3 PESPCNSIBILITY

The Assistant Project General Manager is responsible for the design,
engineering, and procurement of CPSES.

'Ibe Assistant Project General Manager has specifically delegated the r

detailed inplementation of the procurement progra to the Project
Suggort Services Manager. 'Ibe Project Support Services Manager and the
Supervisors within his organization shall ensure that activities are
identified, planned, and controlled in accordance with the measures
described herein and that additional instructions exist as required
to supplement this procedure.

The B&R Site @ Manager or his designee shall approve any revision to
this procedure prior to inplementation.
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'ItXXD QA Manager or his designee shall approve any revision to
this procedure prior to inplementation.

2.4 DEFINITIOtG

2.4.1 Approved Suppliers / Vendor List '

A listing which indicates the vendors' qualification to supply items
and services. 'Ihe list shall be maintained and controlled in accord-
ance with Reference 1-A & 1-B.

2.4.2 Specification /Drawinc
_

A document containing information which would enable the vendor to
design, fabricate, and furnish items or services.

2.4.3 Purchase Order or Subcontracts

'Ihe procurement cbcument (herein termed " contract") authorizing the
vendor to provide items or services. '

2.4.4 Supplier Quality Assurance Requirements

'Ihose quality assurance program requirements of which vendor coupliance
is mandatory to ensure adequate d:>cumented product control per Reference
1-A and 1-B.

2.4.5 Quality Assurance (QA)

'IUGCD QA, or the B&R Site QA Manager or designees. 'Ibe scope of
approval authority and directions for the distributicn of procurement
documents shall be as described herein.

3.0 PRnmvrRE

3.1 ORIGINAL PIOCUREMENT

3.1.1 Requisition

All proctu._- t activities shall be initiated by the use of CPSES
FIEID REQUISITIOtMDNSTRUCTION as illustrated in Figure 1.

'Ihe requisition shall be gproved by the Assistant Project General
Manager or his designee.
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3.1.2 Quality Assuraisce Review of the Requisition

Requisitions for Procurement of Materials, Items, and Services for
ASME Section III Division I application shall be reviewed and awM
by B&R Quality Ehgineering Group (QBG). Hequisitions for Procurwent '

of Materials, Items, and Services for ASME Section XI application and
requisitions for Procurement of Materials, Items, and Services for
all other Nuclear Safety related and Seismi.c Category I and II

,_ _ application shall be reviewed by 'IUGCD QA Manager cr.his designee.
;

NCr!E: QA review and approval of Non Nuclear Safety-Related
asquisitions is not required.

3.1.3 Development of the contract

Procurement shall review the supplier's quotation for acceptability.
Where exceptions / deviations are pwpcised, procurement shall coordinate t ,

tedinical review with the originator and/or appropriate QA organization* '

for resolution. The bid evaluation and reconmendaticn shall be forwtrded
to the Assistant Project General Manager or his designee for approval.

- Procurement shall prepare the contract per Figure 2. Prior to issuing a
Nuclear Safety-related Contract, procurement shall forward the contract i

to the appropriate QA/ Engineering Grote for review and approval (BER QEG;
I

for ASME Section III Division I, items / services; 'IUGCD QA for ASME '

Section XI items / services; and for Non Code items / services).

Safety related contracts shall be issued to gproved Suppliers / Vendors.
Copies of Safety-related contracts shall be forwarded to the appropriate
QA organizations by rormal distribution.

Procurement shall file / store BER generated procurement doctaments in fire
resistant facilities until turnover as described per Referena 1-C.

Procurement shall file / store 'IUGCO generated procurement h=nts in
fire resistant facilities or in duplicate in separate locations tmtil
transfer per Reference 1-C.

3.1.4 Provisions for Single Source Procurement

Single source procurement shall be initiated per Sections 3.1.1, 3.1.2, i

and 3.1.3 except the requisition shall state single source procurement i
is required. Upon receipt of the approved requisition, procurement !

shall W d with preparation of the contract. f

3.2 CHANGES 'IO CINTRACIS ESTABI.ISHED PER SECTICN 3.1 !

Supplements to existing contracts shall be issued in the same manner as
described in section 3.1 and per Figure 3. Except as noted below:

$ i
: ,
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On unit price structure purchase orders such as pipirg and hangers,
additional quantities of bulk material and fabrication that are
itemized in the unit price structure may be procured via a letter signed
by the Assistant Prrject General Manager or his appointed chsignee.

All sucf1 additional requirements shall meet the requirements of the -

specification and purchase order. OEG shall review and approve all
such letters affecting procurement activities of ASE Section
III Division I related itents/ services. If tnit prices for the I
additional item (s) requested are not specifically delineated -

in the unit price structure a purchase order supplement shall be
prepared in accordance with the above described measures for contract
supplements.

Procurement of Westinghouse (W) NSSS Replacement parts shall be in
,

accordance with Reference 1-D. Periodic releases against the order
~

may be via a letter signed by the Assistant Project General Manager
or his designee. Such letters shall be reviewed and approved by PM3
prior to issuance. Supplements to the W order shall be issued to
incorporate and adjust nonies and quantTties as required. All
supplements shall be reviewed and approved by @ (B&R for ASME Sectionh III Division I, 'IUID @ for non-ASME).

3.3 CHANGES 'IO EXISTDG CDWrRACIS ESTABLISHEIT BY GIBBS & HILL

- Supplements shall be controlled in accordance with Section 3.2.
The supplement shall be prepared per Figure 4.

3.4 CHAN3ES TO EXISTDG CDNTRACIS ESTABLISHED BY BROWN & KXyr

3.4.1 Purchase Orders '

s

Supplements to existing Purchase Orders shall be requisitioned in
ucordance with Section 3.1.1. Upon receipt of the field requisition

,

approved by B&R Project Manager or his designee, and @ (B&R ASME '

. wtion III Division I, TUGCD @ for non-ASME), procurement shall*

prepare a Change Order per Figure 5 for issue. Change Orders to
safety-related Purchase Orders shall be approved by @. <

Document transmittals such as drawing revisions, specification
revisions, and letters describing agreements, urderstandings, and
clarifications between the procurer and the vendor shall contain a
definitive explanation as to the purpose of the document and how it
applies to the purchase order. Such docunents shall be in the form
of "BRV" letter. @ shall review and approve all sudi letters
affecting procurement activities of nuclear safety-related parts,

Q material, conyonents, or services.
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3.4.2 Subcontracts

Supplements to existing subcontracts shall be controlled in accordance ;

with Section 3.4.1 except as noted by the following conditions. -

The subcontracts .shall be supplemented by a Change Order per Figure 6
or Supplemental Agreement per Figure 7. Information regarding the (
supplement shall be forwarded to B&R Houston Subcontracts for pre- '

paration. All supplements to safety-related subcontracts shall be
approved by the awww.iate QA Group (B&R for ASME Section III,
Division I; 'IUGCD for ASME Section XI; and for Non Code).

3.5 GANGES 'IO EXISTING (DNrRACTS ESTABLISHED BY 'IUSI SITE PIOCURE5Nr

Supplements to existing contracts shall be controlled in accordance
;

with Section 3.2. '

3.6 DISTRIBUTION OF CHANGES 'IO PIOCURDerr DOCUMDirS

Changes to Procurement Documents shall be distributed in the see -

Q manner as the original (i.g., appropriate QA organization, QC
Receiving, etc.).

7

1 3.7 GANGES E (INTRACTS E IMPLDefr REVISIONS 'IO [ESIGN DOCLNENTS

Applicable Field Design Changes and revisions to design documents, such
as revisions to G&B design drawings or specifications, shall be
transmitted to the vendor by Procurement.

,

[bcument transmittals, suds as drawing revisions, specification I
revisions, and letters describits agreements, understandings, and :

| clarifications between the procurer and the vendor, shall contain a !

definitive explanation as to the purpose of the document and howi

' it applies to the contract. Such cbetroents shall be in the form of r

a "CPPA" letter. QA shall review ard approve all such letters affecting '
,

| procurement activities of nuclear safety-related parts, material,
I couponents, or services.

5
For contracts previously established by Brown & Ibot, Field Design iChanges approved by CPPE shall be reviewed by Procurement for
applicability to the contracted scope of work. Mien required, the
design change shall be transmitted to the vendor as delineated in

,

Section 3.4. Revisions to design <bcuments, such as revisions to
design drawings or specifications, shall be forwarded to the vendor
as applicable in accordance with Section 3.4. As an alternative,

O.
the design organization may be directed to transmit such revisions

,

directly to the vendor.
|

_ .

|

.

h

EE,^'P% 9.;GW 6VW'f % 4'*MA4fn'W|;;f3;Iped5MM3%wQ.-es:f.fdhnMARL.irj.Z%.2

- .__ - _ - - --. - - - - . - -



- . _ ..- g . _ _ _ _ _

.- .

.. .
.

RIGCO ENGINEERING DIVISION PIOCEDURE REVISION ISSUE PAGE
'

DATE

O CP-EP-5.0 8 06-01-84 6 of 12

FIGURE 1
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FIGURE 2
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FIGURE 4
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FIGURE 5
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FIGURE 6
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