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7 United: States; Nuclear: Regulatory Commission.
:-Vendor Program Branch;'

Y, _ ,

'y, ? EW ~332 -
'

's ;'' ~ |4 Washington,;D'.C.;20555-
W< . 4

m ,. , ;Att'ention: .Mr. dary Gh Zeck, Chief.- '~

<

' ' " VVendor, Program. Branch-
a v -- .

,

y W :Subjectti (GENERAL ELECTRIC NUCLEAR BUSINESS OPERATIONS ORGANIZATIONALc
Ji | 1 .. ,

CHANGES-' "

y
. _

g ' ,. .,-,

.?X _ Gentlemen:E<
u , ,

i.
-

. ,4. _

' - 4 ' ?In f Licensing: Topic'aliReporti NEDO-11209-04A, .: Revision 5, ,- the' Nuclear.<

- - (EnergyJ Business Operations..of .thef General Electric 1 Company'~ committied to -
notify 7 hei Nuclear ? Regulatory Commission = of .' organizational q changest t, t

-

laffecting'ithe 1 NEB 0 Quality.: Assurance ^ ProgramE within ' thirty days . of-..'

% iimplementation.' f In f. compliance withi that .; commitment',: notification off r

@~# < ~ torganization..' changes ~rin Fthe- Nuclear Energy: Business ; Operations'Lis.
transmitted herein.' ,

t' w . .. . . . .

1These organizational; changes 'are ' business oriented - and 'will not result =. '
,

m

9' , . inl anyfdecreas_eLin'~the ; effectiveness of t the overall quality ; assurance-,

~ 1 program :ss Ldocumentedi in LLicensing1 Topical f. Report- NEDO-11209-04A,:
.RevisionL,5 1 4114 applicable quality (a'ssurance- functions have been,.

2- tratained 1 and che : independence i of x persons 'and J organizations performing
.

i' ', (quality' assurance, functions has been. preserved.:
. .

f ;Specifically, jeffective1 December 12,' '1985 (except - as noted - on the'

: Organisational f diagram) ', thei Nuclear Energy " Business Operations. were
gg;g~ %x ,

, 4 --
- +

s

~

Jrestructured as'follows:'

T. ? . . . '.

,
s

y m 21 ~ '. The. position General Manager-Nuclear Systems-& Services.is'

.

$.s ,jO' ) discontinued.
'
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' - 2-- December 20, 1985
S ,a . . y

;USNRC"-

O " c2 K (The position General Manager-Nuclear productsf& Engineering-

W
. _

1 Services is? established reporting'to the Vice President;& General'
~

.

,.
_ 4 . , A- ) Manager-NEBO.:This;positionconsolidatesaost'ofthezservices

_

7

@; _

~

w business;othsr-|than' field services.(It; includes those.activitiest

i ^ "I ~
;now(in the Nuclear. Services Products' Department's' scope'plus Plant1
.TechnologyRReliability Engineering, Safety &' Licensing, and;-

y g.; - : Training.j~
~

r
,

' g %: -
T .'

_

.
. _ - .;k

~

:.3. ; , The position' General Manager-Nuclearf Proj ects . 6 (Customer ' Services .
.

P
- Ewill. report)to the'.Vice President and General Manager-NEBO. It will:'

2J m ; jserve both;the Nuclear Products &' Engineering Services and Nuclear'
* >FieldcServices components...

, -
y

;.

<< '4. iThe position Manager-Nuclear Energy- Business Development is .
y&.J

>

W~ festablished; reporting to the:Vice; President.& General Manager-NEBO.'

v
,

-

;5." -?The position Manager-Nuclear' Energy Business Planning & Materials. .

1s; discontinued'and-its functions transferred as follows:4 -
7

gg - ;oDBusiness? Planning ~to' Nuclear Energy. Business Development.,
.~ ,

'
'

_

~

L o[ Nuclear) Systems Marketing co Nuclear Projects &' Customer-
.

Services.

" ' '

coKilndirectMaterial[&' Traffic,fEnineeredEquipment.. ._'
' '

|- u
'

- | Purchasing,1 Purchasing *& Logistics 1 Support,.and Facilities
;0peration to Nuclear, Products 1& Engineering Services.' " '

g

.
2

~

Wilmington Purchasing to Wilmington Manufacturing.
^

s- y . J p; ' . 9- _. ;; _ _

'

s e- .

_ ;6. |The) position Program Manager-PWR-; Services is transferred to Nuclear
M - Projects &' Customer. Services.. *

3 ,- '

'

f i
~

iTh(functionsof_ Plant-TechnologyandSafety.&Licensingare;7.a ; <
,

^ transferred from NucleariSystems Technology-to Nuclear Products &
~

a~~ *
, . Engineering Services.1

l;8.c ;The functioc;of: Reliability Engineering'is transferred from the"

,
a

' '
f'

' Office.of3 Chief Engineer to Nuclear Products &' Engineering
: Services.- 3

.

.} j f - .t . ., e

t9. LThe Nuclear Fuel Manufacturing. Department and the Nuclear Fuel" '

[f B- / Engineering Peparta'ent.are discontinued and their functions !

%,*,_ - liconsolidated:into-the new component Nucle'ar. Fuel Engineering &
.

- m zManufacturing.-,
,

'
;.

; 110. :The Training; function of Nuclear Training & Field Services is ).

| transferred;tolthe Nuclear Products'& Engineering Services and-
^

< established as-the. Nuclear Training Services component..-

i ," ll .1 1 Irradiation Processing (IPO)-is transferred from Nuclear Fuel
,

JEngineering to: Waste Management Services.
. .
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- - .USNRC;
. -3 . December 20,|19851, _

,' - " ' 12. .;,::The'(QuaUty i~ Ass'urance & L Reliability -. Operation [(QA&RO) is renamed
- _ .

-*

-
' ; Quality? Assurance Operation (QAO)..

, . , , ~ .~
4 i

$13.[Figu'e1,-attached.providesanoverviewofthe-currentNEE0''
r' e -

.* ' forganization'.fSeveral| management'and engineering' functions are --

:being: consolidated;to-support our: ongoing business.-;g
=1 .

s

* ' ' ' '

;)These) : organizationali changes :. i and any associated ' quality ' system-
~

-

*

:| documentation--?changesSwill be ? addressed in the 'next
< Licensing: Topical Report NEDO-11209-04A.-

.
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' Sincerely,.*
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~

,

a,

%. -s.p.-- 9

_ - p. p u- -
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, . , +
M1 h ~

_J.M. Case, Manager
~

- -

%, fi -= Quality Assurance. Systemst* ^
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