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NUCLEAR ENERGY BUSINESS OPERATIONS
GENERAL ELECTRIC COMPANY @ 175 CURTNER AVEMUE @ SAN JOSE, CALIFORNIA 95125

December 20, 1985

United States Nuclear Regulatory Commission
Vendor Program Branch

EWW 332

Washington, D.C. 20555

Attention: Mr. CGary G. Zeck, Chief
Vendor Program Branch

Subject: GENERAL ELECTRIC NUCLEAR BUSINESS UPERATIONS ORGANIZATIONAL
CHANGES

Gentlemen:

Energy Business Operations of the General Electric Company committed to
notify the Nuclear Regulatory Commission of organizational changes
affecting the NEBO Quality Assurance Program within thirty days of
implementation. In compliance with that commitment, notification of
organization changes In the Nuclear Energy Business Operations is
transmitted herein.
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In Licensing Topical Report NEDO-11209-04A, Revision 5, the Nuclear ‘
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These organizational changes are business oriented and will not result
in any decrease in the effectiveness of the overall quality assurance
program as documented in Licensing Topical Report NEDO-11209-04A,
Revision 5. All applicable quality assurance functions have been
retained and che independence of persons and organizations performing
quality assurance functions has been preserved.

Specifically, effective December 12, 1985 (except as noted on the
Organizational diagram), the Nuclear Energy Business Operations were

_rcctructurod as follows:

1. The position General Manager-Nuclear Systems & Services is
discontinued,
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2.

3.

3.

6.

10.

11.

The position General Manager-Nuclear products & Engineering
Services is established reporting to the Vice President & General
Manager~-NEBO. This position consolidates most of the services
business ot'»r than field services. It includes those activities
now in the Nuclear Services Products Department's scope plus Plant
Technology, Reliability Engineering, Safety & Licensing, and
Training.

The position General Manager-Nuclear Projects & Customer Services
will report to the Vice President and General Manager-NEBO. It will
serve both the Nuclear Products & Engineering Services and Nuclear
Field Services components.

The position Manager-Nuclear Energy Business Development is
established reporting to the Vice President & General Manager-NEBO.

The position Manager-Nuclear Energy Business Planning & Materials
is discontinued and its functions transferred as follows:
o Business Planning to Nuclear Energy Business Development.

o Nuclear Systems Marketing to Nuclear Projects & Customer
Services.

o Indirect Material & Traffic, Engineered Equipment
Purchasing, Purchasing & Logistics Support, and Facilities
Operation to Nuclear Products & Engineering Services.
Wilmington Purchasing to Wilmington Manufacturing.

The position Program Manager-PWR Services is transferred to Nuclear
Projects & Customer Services.

The functions of Plant Technology and Safety & Licensing are
transferred from Nuclear Systems Technology tc Nuclear Products &
Engineering Services.

The functior of Reliability Engineering is transferred from the
Office of Chief Engineer to Nuclear Products & Engineering
Services.

The Nuclear Fuel Manufacturing Department and the Nuclear Fuel
Engineering Nepartment are discontinued and their functions
consolidated into the new component Nuclear Fuel Engineering &
Manufacturing.

The Training function of Nuclear Training & Field Services is
transferred to the Nuclear Products & Engineering Services and
established as the Nuclear Training Services component.

Irradiation Processing (IPO) is transferred from Nuclear Fuel
Engineering to Waste Management Services.



12, The Quality Assurance & Reliability Operation (QA&RO) is renamed
Quality Assurance Operation (QAOQ).

13. Figure 1, attached, provides an overview of the current NEBO
organization. Several management and engineering functions are
being consolidated to support our ongoing business.
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These organizational changes and any associated quality system
documentation changes will be addressed in the next revision of
Licensing Topical Report NEDO-11209-04A.

Sincerely,

Ydl f”—b
J.M. Case, Manager
Quality Assurance Systems
Mail Code 899
|
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