Docket No. 50-454
Docket No. 50-455

Commonwealth Edison Company

ATTN: Mr. Cordell Reed
Vice President

Post Office Box 767

Chicago, IL 60690

Gentlemen:

This confirms the plans discussed on October 28, 1985, with Mr. D. Farrar of
your staff and Mr. R. Lerch of this office for the NRC to meet with
representatives of Commonwealth Edison Company on November 22, 1985, at
10:00 a.m. in the NRC Region III office, Glen E11n, I11inois.

This meeting is an enforcement conference to discuss the inoperable condition
of both RHR trains of ECCS; operation of Byron Unit 1 at core thermal power
Tevels in excess of that allowed by the facility operating license; and

failure to follow technical specifications and an apparent breakdown in
management controls manifested by technical specification violations.

We appreciate your cooperation in this matter and we will gladly discuss any
questions you may have regarding the meeting.

Sincerely,
®Orfginat 21onod Ly £.8. Groonman®

Charles E, Norelius, Director
Division of Reactor Projects
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Commonwealth Edison Company

Distribution:

D. L. Farrar, Director
of Nuclear Licensing

V. 1. Schlosser, Project Manager

Gunner Sorensen, Site Project
Superintendent

R. E. Querio, Plant Manager

DCS/RSB (RIDS)

Licensing Fee Management Branch

Resident Inspector, RIII Byron

Resident Inspector, RIII
Braidwood

Phyllis Dunton, Attorney
General's Office, Environmental
Control Division

D. W. Cassel, Jr., Esq.

Diane Chavez, DAARE/SAFE

Steve Lewis, ELD

L. Olshan, NRR LPM

H. S. Taylor, Quality Assurance
Division



