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Mr. J. P. O'Reilly, Regional Administrator ,t,: Al
U.S. Nuclear Regulatory Commission i

Region 11 ﬂC»#‘
101 Marietta St., N.W., Suite 2900 _ y 1w

Atlanta, Georgia 30303
Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station

Units 1 and 2

Docket Nos. 50-416 and 50-417

License Ne. NPF-13

File 0260/0765/1L-860.0

Corrective Action Plans for
Operator Training Program

AECM-83/0750

As discussed with your staff in the meeting held on November 18,
1983, Mississippi Power & Light Company (MP&L) is providing the attached
information describing corrective actions to strengthen the operator
training program at Grand Gulf Nuclear Station. The estimated schedule
for completion and the MP&L manager with responsibility for
implementation are provided with each proposed corrective action.

As noted in the attachment, MP&L proposes this corrective action
program with the belief that all identified discrepancies will be
corrected and that adequate measures will be implemented to prevent
their recurrence. This program of corrective action will be pursued in
an aggressive and dedicated manner. Please advise this office if
additional information on this matter is required.
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Attachment

cc: Mr. K. B. McGehee (w/0)
Mr. T. B. Conner (w/o)
Mr. G. B. Taylor (w/o)

Mr. Richard C. DeYouug, Director (w/a)
Office of Inspection & Enforcement
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555
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GRAND GULF NUCLEAR STATION
CORRECTIVE ACTIONS FOR OPERATOR TRAINING PROGRAM

Certain areas have been identified in the Grand Culf Nuclear Staztion (CONE)
licenred operateor training program vwhereir corrective actione erc ceemed
necessary to strenpgthen the prograr. Theee corrective actione, wvhich include
fctions te prevent recurrence, genmerzlly fzl) inte twe catepories: 1) cperator
recertification and 2) managerent control., Fech of these rmeior cateprries i
accressed in thie plan with specific strterents delineating the actione te e

ta=en.

MPSL believes this prograr will correct all identified discrepancies and prevent
their recurrence. Additionally, {4t {e comprehensive 1in nature and will
strengthen other areas wherein no discrepancies have been identified. The
prograr will concentrate rnanagement attention on operator training and will
enhance the safe operation of the Grand Gulf Nuclear Station. MP&L is committed
to pursuing thie prograrm to completion in an aggressive and dedicated manner.
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A.

Operator Recertification

In order to verify the level of in-plant system knowledge, to provide
increased levels of plant knowledge and refresh all cortrol room operators'
knowledge and experience with systems ir the phvsical plant, Miceiscippi
Power and Light Company (MPEL) ie taking the following steps:

b Y

1T Mm 3
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ERC licensed operators will be orally re-examined in the plant or
eveters and will perform all practice’ factors as listed on th

d Culf Contrcl Reoor Operator Ouzlificaticn Cavé., Kealth Phveics,
mergency Procedures, and Technical Specificatior aspects will be
covered ir these exerinatione. All examinztions will be docurernted.

-

3

ty: Plant Manager
Estimated Completion Date: January 16, 1984
The Contrcl Reorm Operater Cuszlificatior Card hze beer reviewed frr

ececuacy and re-issued with instructions incdicating the levels of
knowledse required and the respensibilities of the exarimner.

s

espensibility: Training Superintendent

[
m

tireted Corpletion Date: Corplete

Veey 3.

revieving recent requalification and KRC license exar resulte
icentify gnv drdividuzl weaknesses, These weaknesses vil) he

adcrecsec for eact individuzl. FResulte of thie review will be ar-

alvzed for generic weaknesses and anv neeced corrective actions will

be incorporated into the training prograr,

Feeponeibility: Training Superintendent

Estimatec (Completior Date: Decerber 16, 10Gf:

On cerplietion of the above steps, 211
evnluzted znd certified by the Cperat

Responsibility: Assistant Plant Manager - Operatione

Estimated Completion Date: Januarv 16, 16£4
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Examiners performing oral, in-plant re-examinations will be GCNS SRO's
selected by the Plant Manager and the Assistant Plant Manager -
Operations on the basis of excellence in plant knowledge. They

will further be endorsed bv the Vice Precsident - Nuclear. These
individuale will be certified b the Operater Training Fvaluation
Board after conducting at least twe operator eveluations on each
gvster., Examiners will conéust eré-cn-rre checshruts,

Responeibility: TFlart Manazpe:

Estimates Completien Drie: snver- 16, JE¢

The Vice President — Mutledr,y the Tia:t hanager and the aAssistant
lant Manaser‘ vill personelly obeserve sore of the examinaticns to

verifv the adequacy of the examining technique and demonstrated levels
of knowvledge.

Resporedhility: Vice Presicert = Nuclear

Estimate? Completion Date: Jaruerr 16, 1984

Any weakneseers identified ir :he evarinetien cof licensed operators

will be zidreszel an? corrected cn &n individuszl basis. I1f a licensed
operater shoulc derenstrate any s:r'*‘fr"t weakress. he will h
reroves fro- licensed cperator cuty ondé complete a eyster training
prograr thet acdéresses the Jdentificd veghnese.

Responeitiidity: Tian: Mensger

Estimated Completion Date: Ar required.

Arv generic weaknesses identifiec during the implementation of Ttem 7
ghove will be factored intc trziring pregras dwproverents,

N gy -
e 24 AL T d e
ST ONE ST 2EITYS 3

raining SUrerintendent

Estitizcted Completion Pate: larch 3%, 19EC

Anv procedure deficiencies cor irproperly labeled panels identified
during the in-plant exarmipnations vill be docurented for corrections
end forwzrded tc Plant Managerert (Tlant Manaper and Aeeistant Plert
Manzgers, for tirely resciuvtion.

Resgponsibilitv: Plant Manager

Eetimated Complietien Date: lznuery 1€, 1684

A4






10.

12,

STAs will be interviewed and re-certified bv the Operator Training
Examination Board to meet FSAR requirements.

Responiibility: Aésistant Plant Manager - Operatione

Estimated Completion late: January 2, 1984

The experiencec PIT FhLift Advisore' knoviedpe of CCNE systems wil) be
exawined by the Operator Training Exegrinztion Bcard and their quali-
fications vill bhe certifiecd.

hesponsibilityv: Ascistent Plant MNzrsger = Cperations

Ectimated Completiorn Date: January 16, 1984

MPSL corporate management will monitor the progress of these activ-
itier and will utilizec the evpertise arc recictance of experienced

training perscnnel from the Generczl Flectric Ceo., Arkansas Power &
ight Co. ané Duke Power Co. This renitoring effort will include:

£, Weekly progrees meetinges vith the Sr. Vice President - Nuclear.

yoy

progresr meetings with the !IPLL President.

-
b |
m
"
(9
o
N
b
el
o |

rent ¢f the Vice Treeident - Yuclesar onsite essentinlly
fuli=time for the duration of the recertificaticn effore.

KFLl Ouelity Assurance sucit of the pregrar .
&, MPEL Sefety Review Committee reviev of the progran.
Fesponeibility: Sr. Vice President - XNuclear

Eetirzte? Completion Date: Jaruarv 16, 16R¢
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Management Control
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B.

In addition to the GGNS Operator Recertification Program described above,

MPLL ie taking the folloving etens t e*ronot} +) P nd e
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1 6.

An in-plant operations training support center has been established
outside the control room.

Responsibility: Plant Manager

Estimated Completion Date: Complere

STAe ané the experienced BWR Shift Advisors will rersin zesipned to a
particular shift and wil®l train on the training rotatior with that
shift ac apprepriate.

Responsibility: Plant Manager

Eetirated Completion Date: Ongoing

Plant adrinistrative controls will be reviewed to ensure adequacy of

the divieion of responsibilitv betweern the Operations Sectii, o 4 #.
Trafrirg fection. Discrepancies vill be resclved by Plant Managecent.

.

Responsibility: Plant YNarager

[

Estimated Completicn DPste: January 2, 1984

£ third Aseietant Plant Manager has beer ascigned tr Fzrdle support
functions, including trafring, therehy providing sdditierz’ renagemsrt
ttention.

Fesporneitilitv: Plant Varager

Estimated Completion Date: Complete

£ Correrzte Nuclesr Eumar Resource Manzger w4l be hired te relieve
the Training Superintenéent of handlinr cuteide zetivities relatine to
stzfiivy the training pipeline, INTC 24 incdeetry certactr and person-
nel=related mattere, Recruiting for thie positier {= bein; actively
PUTEUEC,

Responsibility: Sr. Vice President - Nuciear

Estimzted Completion Date: As soon as possible
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