UNITED STATES
NUCLEAR REGUL aYORY COMMIS SION
REGION 11
BO1 WARHENVILLE ROAD
LISLE, WLINOIS 605324361

May 2, 19497

Mr. D. R, Gipson

Senior Vice President
Nuciwar Ganeration

The Detroit Edison Company
6400 North Dixie Highway
Newport, Ml 48168

SUBJECT:  PLANT PERFORMANCE REVIEW (PPR) - FERMI 2

Dear Mr. Gipson:

On March 13, 1987, NRC staft completed the semiannual Piant Performance Review (PPF)
of Fermi Nuciear Station Unit 2. The staff conducts these reviews *r all operating nuclear
power plants 10 develop an integrated understanding of safety performance. The results
are usec by regional munagement to facilitate planning and aiiocation of inspection
rasources. The PPR for Fermi 2 involved the participation of all Region lii technical
divisions os well as responsibla NRR staff, in evaluating inspection results and safety
performance information tor the period of October 1996 through March 1587. PPRs
provige NRC management with a current suminary of licensee performance and serve as
inputs te the NRC Systematic Assessment of Licensee Performance (SALP) and senior
management meaeting (SMM) reviews.

The I'PR ravealed that parforrmance improvement in the Operations and Engineering
functional areas was slow during this period. In addition, this PPR review revealed »
decline in performance in the Maintenance functicnal area. This declining trend is primarily
due to pe.sonnel errors and work cortrol errors.

This letter advises you of our planned inspaction e!fort resulting from the Fermi 2 PPK
review. The information is provided to enable appropriate cons.deration of the resource
impact on your statt, and to permit scheduling conflicts ana personnel availability issues to
ba resolved in advance of inspector arrival onsite. Tne enclosure details our inspection
plan for approximately the next 8 months. The rationale or hasis for each inspection
outside the "Core” inspection program is provided so that vou are aware of the reason for
emphuasis in these program sreas. Rosident inspections, as well as periodic inspections by
other assigned members nf our site focus group, may occur at any time in support of the
Core inspection program.
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D. R. Gipson -2-

We are interested in feedback on this program, including the need for any changes in the
inspection plan, and we invite your questions or comments. !f changes are necessary, you
will be informed. If you have any questions or conwnents, please contact Mr. Michae:
Jordan &t (630) 829-9637.

Sinceraly,

/s’ Jchn A, Grobe for
Jam=3 L. Caidwell, Direcror
Division of Reactor Projects

Docket No. 50-341
Liserise Nos. NPF-43

Enclosure: Inspection Plan

c w/encl: N. Peterson,

Supervisor of Compliance

P. A. Marquardt, Corporate
wegal Departriient

Jamas R. Padgsit, Michigan Public
Service Commission

Michigan Denartment of
Public Health:

Monroe County, Emargency
Management Division

Docket File w/encl Project Manager, NRR w/encl
PUBLIC IE-O1 w/encl DRP w/enci

OC/LFDCB w/encli Rill PRR w/enc!

SRI Fermi w/encl A. B. Beach, w/encl

RIll Enf Coordinator w/encl Deputy RA, w/encl
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FERMI 2

INSPECTION PLAN
INSPECTION TITLE/ NUMBER OF PLANNED TYPE CF INSPECTION -
PROGRAM AREA INSPECTORS INSPECTION COMMENTS
DATES
Maintenance Performance
Inspection 2 5/12-23/57 Regional Initiative
Radiation Monitors and
IP 84750 Effluent Monitoring 2 5/12-16/87 Core Insnaction
IP 84750 Chemistry and REMP 1-2 ©/2-6/97 Co:e Inspection
IP 84750 Radiation Protection 1-2 8/25-29/27 Cors inspection
iP 82701 Routine EP inspection 1-2 4/28-5/1/97 Core inspaction
Ti 2515/132 Vehicle Barrier System 1 8/4-5/S7 Tl inspection
Engineering & Technical 2-5 5/19-23/97 Core inspection
Support
Security Core Inspection 1 5/19-23/97 Core inspection
IP 81700
I 81700 Security Core Inspecticn 1 8/25-29,397 Core Inspection

IP - inspection Procedure
T1 - Temporary instruction
Cors inspection - Minimum NRC Program {mandatory all plants)




