Docket No.: 50-354

MEMORANDUM FOR:

FROM:

SUBJECT:

DATE & TIME:

LOCATION:

PURPOSE :

PARTICIPANTS:

Elinor G. Adensam, Director
BWR Project Directorate No. 3
Division of BWR Licensing

David H. Wagner, Pruject Manager
BWR Project Directorate No. 3
Division of BWR Licensing

FORTHCOMING OFFICE OF NUCLEAR REACTOR REGULATION
MANAGEMENT VISIT TO THE HOPE CREEK GENERATING STATION SITE

Monday, March 10, 1986
4:30 p.m, - 6:30 p.m,

Tuesday, March 11, 1986
8:00 a.m, - 2:30 p.m.

March 10, 1986 - PSEAG Training Center
244 Chestnut Street
Salem, New Jersey

March 11, 1986 - Hope Creek Site
Lower Alloways Creek Township, New Jersey

To determine the readiness of Hope Crgek for a low-power
operating license (Agenda enclosed), =

NRC

0. Eisenhut S. Black

R. Bernero D. Wagner

E. Adensam W. Borchardt
G, Lainas R. Volimer
G. Hulman S. Varga

W. Russell

PSESG

B. Preston, et al,
Original Signed by
David H., Wagner, Project Manager

BWR Project Directorate No. 3
Division of BWR Licensing

Enclosure: As stated

cc: See ncx; page

V See footnote 1 of the Agenda
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ENCLOSURE

AGENDA FOR
MANAGEMENT SITE VISIT
HOPE CREEK GENERATING STATION

Monday, March 10, 1986 &/

4:30 p.m, - 5:00 p.m. NRC and PSEAG Management Introductinns
5:00 p.m. - 6:00 p.m, Simulator Exercise
6:00 p.m. - 6:30 p.m, Training Center Tour

Tuesday March 11, 1986 1/

8:00 a.m., - 12:00 p.m, Meetina Discussions/Presentations

Construction readiness

Organization, staffing. training

Operational experience/personnel aqualifications
Operational readiness/procedures

Lessons learned from other operatina plant
experiences

® Preoperational Testing/Startup Testing
® Technical Specification certification status
® Quality Assurance operation proaram implementa fon
° Performance reviews ( IDVP, INPO, etc.)
12:00 p.m. - 12:30 p.m. Lunch ¥/
12:30 p.m. - 2:00 p.m. Site Tour &/
2:00 p.m, Concludina Remarks by NRC and PSEAG
2:30 p.m, Meeting Adiourned

2" Attendance for the simulator exercise and the site tour is limited to NRC
and PSEAG personnel,

The tour will consist of several groups inspecting various areas of the
plant. _PSEAG should plan to provide an escort for each group.

PSEAG is requested to provide a room to enable the NRC to conduct a
working meeting during lunch. Lunch will be available for purchase at a
nominal fee,




MEETING NOTICE DISTRIBUTION

_ NRC Participants

Local PDR D. Eisenhut

PRC System R. Bernero

BWD #3 r/f E. Adensam

ORAS G. Lainas

gﬁAotﬂtO" G. Hulman
W. R

N. Olson ussel]

Attorney, OELD

E. Jordan

B. Grimes

J. Partlow (Emergency Preparedness Only)
Receptionist (Onlg if meeting is held in Bethesda)
Project Manager D. Wagner

E. Hviton

bcc: Applicant & Service List



