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}p j NUCLEAR REGULATORY COMMISSION*-

& WASHINGTON, D.C. 20066 4001

A ***** / April 3, 1997

LICENSEE: Vermont Yankee Nuclear Power Corporation

FACILITY: Vermont Yankee Nuclear Power Station

SUBJECT: SUMMARY OF MARCH 26, 1997, MEETING WITH REPRESENTATIVES OF
VERMONT YANKEE h0 CLEAR POWER COMPANY

On March 26, 1997,-pursuant to notice, the NRC staff met with representatives-
of. Vermont Yankee Nuclear Power Corporation (the licensee) at NRC Headquarters
in Rockville, Maryland. A list of attendees is provided in Enclosure 1.
Materials provided by the' licensee at the meeting are provided in Enclosures 2
and 3. The licensee discussed the subjects in Enclosure 2. Salient points
included:

1. An organization chart was provided for information. The relationship
between the licensee's organization and Yankee Atomic Electric Co.
(YAEC) was discussed, including the use of YAEC for the QA function, and
the use of Vermont Yankee employees for systems engineering.

2. The licensee expects to submit Improved Technical Specifications
,

sometime between September and the end of 1997.-

3. Corrective action processes were discussed. Some needed corrections
identified in the design basis verification effort are already being i

addressed.

4. The licensee stated that they are encouraging employees to identify
problems early, and in some cases using cash awards to provide
encouragement.

'
5. The licensee stated that uncertainties resulting from recent Vermont

State legislature deregulation activities are expected to be resolved in
the near future, possibly within the next month.
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6. The energy situation in the northeast was described including projected '

capacity margins. (see Enclosure 3), and activities of the .New England
Nuclear Futures Committee.

.

(Original Signed.by P. Milano for)

Vernon L. Rooney, Senior Project Manager
Project Directorate I-3 i

Division of Reactor Projects - I/II ;

0ffice of Nuclear Reactor Regulation .
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6. - The energy situation in the northeast was described including projected
capacity margins (see Enclosure 3), and activities of the New England
Nuclear Futures Committee.

.h - %
'

Vernon L. Rooney, Senior Project Manager
Project. Directorate I-3
Division of Reactor Projects - I/II
Office of Nuclear Reactor Regulation
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Vermont Yankee Nuclear Power Vermont Yankee Nuclear Power Station
Corporation;

cc:
Mr. Peter LaPorte, Director

Regional Administrator, Region I ATTN: James Muckerheide
U. S. Nuclear Regulatory Commission Massachusetts Emergency Management
475 Allendale Road Agency
King of Prussia, PA 19406 400 Worcester Rd.

P.O. Box 1496
i R. K. Gad, III Framingham, MA 01701-0317

Ropes & Gray
One International Place Mr. Raymond N. McCandless
Boston, MA 02110-2624 Vermont Division of Occupational

and Radiological Health
Mr. Richard P. Sedano, Commissioner Administration Building
Vermont Department of Public Service Montpelier, VT 05602-

120 State Street, 3rd Floor
Montpelier, VT 05602 Mr. J. J. Duffy

Licensing Engineer
Public Service Board Vermont Yankee Nuclear Power

,' State of Vermont Corporation
120 State Street 580 Main Street
Montpelier, VT 05602 Bolton, MA 01740-1398

!

Chairman, Board of Selectmen Mr. Robert J. Wanczyk i

Town of Vernon Director of Safety and Regulatory
P.O. Box 116 Affairs
Vernon, VT 05354-0116 Vermont Yankee Nuclear Power Corp.

Ferry Road
Mr. Richard E. McCullough Brattleboro, VT 05301
Operating Experience Coordinator
Vermont Yankee Nuclear Power Station Mr. Ross B. Barkhurst, President
P.O. Box 157 Vermont Yankee Nuclear Power
Governor Hunt Road Corporation lVernon, VT 05354 Ferry Road -

Brattleboro, VT 05301
G. Dana Bisbee, Esq.
Deputy Attorney General Mr. Gregory A. Maret, Plant Manager
33 Capitol Street Vermont Yankee Nuclear Power Station
Concord, NH 03301-6937 P.O. Box 157

Governor Hunt Road
Resident Inspector Vernon, VT 05354
Vermont Yankee Nuclear Power Station
U.S. Nuclear Regulatory Commission Mr. Donald A. Reid-

P.O. Box 176 Vice President, Operations
Vernon, VT 05354 Vermont Yankee Nuclear Power Corp.g

Ferry Road
Chief, Safety Unit Brattleboro, VT 05301

:0ffice of the Attorney General
-One Ashburton Place, 19th Floor
Boston, MA 0210B
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LIST OF ATTENDEES

MEETING WITH VERMONT YANKEE NUCLEAR POWER CORPORATION

ROCKVILLE. MARYLAND

MARCH 26. 1997

' ECLEB
'

Roy Zimmerman, Assoc. Dir. for Projects
John Zwolinski, Dep. Dir., Div. Reactor Projects - I/II
Al De Agazio, Acting Proj. Dir, PDI-3
Vernon Rooney, Senior Project Manager

yERMONT YANKEE NUCLEAR POWER CORPORATION
;

Ross Barkhurst, Pres. and CEO
Don Reid, Vice Pres. Operations
Bob Wanczyk, Dir. Safety and Regulatory Affairs.

,

Edgar Lindamood, Dir. Engineering
,
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! Vermont Yankee
:

..n: p ,y n_,ggggovy=121&.a,. ;. s._ .
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| e Engineering
:

e Improved Tech Specs;

! e Corrective Action
:

L e Vermont Yankee Goals
!

-

| e Deregulation
:

: o Nuclear Futures Committee
:

i
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Vermont Yankee !
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SENIOR MANAGEMENT l
-

ORGANIZATIONAL CHANGES
,

NOVEMBER-FEBRUARY- >

,

| ROSSBARKHURST |
PRESIDENT & CEO

*

;

>

| DIRECTOROFSAFETY&
.

REGULATORY AFFAIRS $
ROSERTWANCZYM '

.)
QUAUTY ASSURANCE UCENSING ISANAGER fDIRECTOR

~

ROSERTSONCA !YAEC '

f

6

VICE PRESIDENT
OPERATIONS

DONALD REIO
'

E ,i n ' I

TRAINING MANAGER
|PLANT DIRECTOR OF ENGINEERING

BRIAN FINN MANAGER |EDGAR LINDAMOOD g
}oREo MARET
)
'

'' .

i

NUCLEAR SERVICES
- htANAGER

.

TECHNICAL SUPPORT MAINTENANCE YNSO
SUPERINTENDENT SUPERINTENDENT. .

FRANK NELIN 800CHAELWATSON
N & MCTER DEMON j

- ENOONEER$NO MANAGER i

YNSO '

OPERATION 3
SYSTEM ENGINEERINGISANAGER.

MECHANICAL DESIGN M MR
KEVIN BRONSON

- ENGINEFRING BRANAGER DENNIS LEGERE

YNSO
!

SYSTEMS DESIGN
- E00GINEERING RAANAGER

YA' SO
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Engineering ~
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| e Design Basis Documentation
.

! Process / Sc1edule
: l

| Open Items

| Program Maintenance

| Instrument Setpoints/FSAR
i

: e Vermont Yankee / Yankee
:

Atomic Organization'

Ownership ;

Integrated Organization /
Process. .

*
.

Vermont Yankee-
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: System Engineering |
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! e Mission / Focus i
4 |

i
[ Proactive System Monitoring

! Maintenance Rule

! Inter-Dept Coordination
,

! e Status
|
| Staffed - Qualified Personnel

! Review Procec ures, On-line
: Maintenance, Design Basis

Documents
:

o Successes - - -

'

Programs
'
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L Corrective Action
;
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!

j e Sing e Process (Event Report)

| since February,1995, used at
! plant and Engineering
i

;

j e Dynamic Process - 5 Revisions in

| 2 years
! e Initiatives

Optimize Reviews

Trending (Human Perf /
Procedures)
Operability Assessments and
Timeliness

Benchmarking

Root Cause i

Vermont Yankee !
!
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L Vermont Yankee
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i Goals - 1997
i !
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:

; o Emphasis on:
;

l

| Safety
;

.
.

|; Performance
:

o Encourage Probleme

! Reporting
i

-

i e Consistent Goals for All
| Personnel
!

i
;

'.
:

,

!

Vcrmont Yankee
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j Improved Tech Specs

_ _ _
i |
'

|
1

e Accomplishments 1
i

! . 6 of 7 sections generatec; 4

| reviewed

| e Validation
!

! Instrument Setpoints
:

| Equipment Design Bases

! e Reviews / Self Assessments
'

| BWR Owners Group
:

; QA Audit
!

| Independent Assessment

e Schedule:

. . Vermont Yankee
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