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VIRGINIA ELECTRIC AND POWER COMPANY
RicamMonD, VIRGINIA 23261

W. L. STEwART

KA B———" November 27, 1985
NucLeEAR OPERATIONS . L |

Dr. J. Nelson Grace Serial No. 85-6%6A

Regional Administrator NAPS/JHL:vlh =
Region II Docket Nos. 50-338
U. 8. Nuclear Regulatory Commission 50-339
Suite 2900 License Nos. NPF-4
101 Marietta St., N.W. NPF@7
Atlanta, Georgia 30323 f?
w
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Dear Dr. Grace:

VIRGINIA ELECTRIC AND POWER COMPANY
NORTH ANNA POWER STATION UNIT NOS. 1 AND 2
SUPPLEHENTAL RESPONSE TO NOTICE OF VIOLATION
NRC INSPECTION REPORT NOS. 50-338/85-18 AND 50-339/85-18

By letter dated October 17, 1985 and in a prior telephone conversation
between our staffs, your staff requested supplemental information
regarding the Virginia Electric and Power Company (the Company) resporse
to Inspection Report Nos. 50-338/85-18 and 50-339/85-18. The
supplemental information provides further details regarding the reason
the Company feels that the violetion is an isolated event and corrective
actions that will be implemented.

The Periodic Test (PT) Program has approximately 1360 periodic test
procedures of which approximately 45 are weekly PTs. An initial -eview by
the Performance and Test Group at North Anna revealed that this is an
isolated event. The internal scheduling methods used by most departments
have proven effective. The one department that missed the weekly PT has
begun to use scheduling measures used by other departments.

The Company however is performing an evaluation of the PT scheduling
program. In the interim while the scheduling program evaluation is in
progress, we have implemented scheduling measures to ensure timely
performence of PTs in the affected department. Effective internal
department scheduling techniques, including scheduling weekly PTs on a
specific day each week, will be incorporated into the administrative
procedures for the PT program to provide for uniform scheduling of PTs
within station departments. This procedure will be revised by March 31,
1986.
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If you have any further questions, please contact me.

Very truly yours,

ULST

W. L. Stewart

cc: Mr. Roger D. Walker, Director
Division of Project and Resident Programs

Mr. Edward J. Butcher, Acting Chief
Operating Reactors Branch No. 3
Division of Licensing

Mr. M. W. Branch
NRC Resident Inspector
North Anna Power Station




