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SUBJECT: UNAr7510RI::2:D Pid,usu:.zENT COMMITHENT

:

Thic office has received a reqttisition to award a purchase order for a service /
supply that has been accepted by your office (copy attached). 'Ihe provisions
of the Federal Procurament Regulations as supplemented by NRC Manual 1101, Part 2,
state that no contract shal.1 be entered into tznless all applicable requirsesnts ,

of law, executive orders and regulations have been met.

Failure to suir.dt a requisition prior to the acceptance of the service / supply results
in the Government incurring a debt which has not been funded or authorizac and
canstitutes an unauthorized cc::rnitment which requires ratification by an appointed
'.:ontracting officer. Such t2nauthorized cca::mit2nents are not only contrary to procure-
ment regulations, they also represent unfair trestment of Vendors who act in good
faith in response to requests for service that they presume to be proper and are
then required to wait for many months for payment while ratification of the unauthor-
ized emur.iment la obtained. .

Failure to check with this office prior to ' purchase can, in some instances, result
in the user being liable for payment if the itam: cannot be purchased under our
procurement authority. Procedures must exist in wach office to insure that requests
for requirements are subnitted in sufficient +N prior to the date of requirement
to preclude recurrence of th4a problem. ,

in order to detz .uine the basis for ratification of this unauthorized n'*=4 aent,t

pisase fu:nish a written statement of fac-ts explaining why this o-iment occurred
and action instituted to prevent its recurrence.

,

Your cooperation in eliminating unauthorized com=itments is appreciated.

STA"TFZNT Cr racs : See attached.
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Timothy P. }iagan, contracting officer
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ATTACHMENT

The service and equipment procured from Louisiana Power & Light (LPAL)-

were urgently needed to support the NRC Task Force established by the
!

Executive Director for Operations to expedite the licensing of the
1

! Waterford 3 plant. The Task Force was put together and began work on

short notice and logistical support needed to be immediately obtained
,

to accommodate the NRC staff at the site. Delays in providing this

support would have resulted in prolonging the licensing effort for

Waterford. The requisite paperwork was processed immediately upon

receipt of initial cost estimates from LP&L. This information was<

provided to the Contracting Officer in April.
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