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Description of Amendment Reguest

This Technical Specification change request is suomitted as a result of a
proposed reorganization of 4P&L's Nuclear Operations Department. This
reorganization change will result in changes to figures 6.2-1 and 6.2-2 as
well as the title references in the text of the Technical Specifications.
Changes to Specification 6.5.2.2 will result in referencing the functional
descriptions of the personne! raguired on tha SRC rather than the job titles
as is now done. This will reduce the need for future Technical
specification changes due to minor restructuring of the organization and
title changes. Additionally 3pacification 6.5.2.8 {5 being changed to be
congistent with the Standard Technical Specification.

Cne change in the organizaticn that should de noted is the consolidation of
he tharea () guality organizations at ANC and the general offices in Little
Rock. The current E3 Juality Assuranca Section reperting to the Qirector,
Erergy Supnly Services, the ANC Canstruction Qualfty Control Section
regerting to the AMD Fialg Construction Mansger, and the Nuclear Quality
Cantro! Saction reporting Lo the AND Jeneral Manager will al: now report to
the Nuciear Qua'ifty general Manager, who will report directly to the Vice
Prasidant, Nuclear Jparations

Thesa changes 27iminate fragmentad responsibirities for quality activities
g glevata2 the regorting favel of the quality srganization to a higher
teval of management. [0 order tu incraase the involvement of the quality
erganization in plant activitias, tne Nuciear Quality General Manager will
nave fnilarfaces with nhe Qirector, Site Nuclear Operations in daily
communications. Howaver, in order %o maintain the independence of the
quality organization, %the Nuclear Quality General Manager reports to the
Vica Prasident, Nuclaar (perations. The proposed changes provide for the
an=3%t2 QA group to perfarm a1 intarnal audits including those of the other
qua'ity groups.  The Nuclear Quality Genera)l Manager reports to the Vige
Prasident, MNuclear Operations. He nas interface with the Director, Site
Nuciear Operations in daily communic>tions, and has direct access to the
sentor Vica President, Erergy Supply on any matters concerning Nuclear
Quality.

The Director, Site Nuclear Operations is a new position with overall
responsisility of the site. This position is broader in scope than the
previous ANC General Manager position in that it has responsibilities for
functions that were outside the scope of the ANO General Manager position.
The mere on-line functions of the ANQ General Manager will now be
accomp!ished by two General Managers acting under the direction of the
Director, Site Nuclear Operations. In addition, the Plant Modification
Manager and Special Projects Manager also report to the Director, Site
Nuclear Operations.

Of the four proposed pasitions reporting to the Director, Site Nuclear
Operations, three are new. These positions are Plant Moditications Manager,
Gereral Manager Plant Operations, and General Manager Plant Support. The
Plant Modifications Manager will be responsible for the implementation of



all ANO construction projects. The General Manager Plant Operations will
combine the management of Operations, Maintenance, and the Work Control
Center under one General Manager. Fach of these positions previously
reported directiy to the ANC General Manager. Finally, the General Manager
Plant Support will combine the supervision for Engineering, Training,
Technical Support, and Administration under one individual. These changes
in organization will combine areas of responsibility that are related and
decrease the direct supervision role of the Director, Site Nuclear
Operations.

As 3 result of the reorganization, two new manager Jevel positions will be
created and one grevious position «il! e divided into two positions,

The position of Eaginearing & Technical Support Manager will be divided into
the pesitions of Engineering Manager and Technical Support Manager. The
gngineering Manager Position will nave four positions regorting te him.

They are Reactor Engineering Supervisar (formerly Nuclear Support
Supersisar), Piant fagineering Superintandent, Operations Experience
Assessment Group Superintandent and nginearing Services Superviser. The
pesition of Znginearing Serviges Supsryizor has the raspensibility for the
Inservice [nspection and Fire Protaction functions. The functions
previously oerfarmed by the Plint Ang'ysis Superintendent and the Plant
Performancs Supervisor will de assumed Dy the four pasitions now reporting
Lo the Zaginesring Manager. The Tachnical Sugbert Manager will have the
Health Physics Superintandant, une Technica’ Acalysts Superintendent and the
Emergency Planning Coordinators regorting to nim. The Mealth Physics
Superintandent and Tachnical Analysis Superintendent will retain their
respective responsibilities and functions.

The Administrative Manager will retain tne Sacurity and Safety & Fire
Pravention functicons through the Human Resources Supervisar. Also, the
positions aof Jffice Searvices Supervisor, Materials Management Supervisor,
and Computer Jupport Supervisor will raport £0 the Administrative Manager.
The Plant Controller will now repert to the Manager Special Projects.

The two new managsr positions will se Training Manager and Work Contral
Canter Manager. Tne previous Training Superintendent position will be
raised to manager lewal and raport to the General Manager Plant Support.
The Work Control Center Manager will be responsible for ANO's new Work
Control Cantar. The Planning and Scheduling Supervisor will now report to
the Work Control Center Manager.

The responsibilitias of the remaining manager level positions of Operations
Manager and Maintenance Manager will not change, and with the exception of
the relocation of the Planning and Schedul ing Supervisors and the addition
of the new Operations Technical Support Supervisors, the positions reporting
to these individuals will not change.
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