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March 20, 1997
: L

i

Florida Power Corporation,

' Crystal River Energy Complex
.|Mr. Roy A. Anderson (SA2A)

; Sr. VP. Nuclear Operations
ATTN: Mgr.. Nuclear Licensing4

; 15760 West Power Line Street s

Crystal River. FL 34428-6708
;. !

: SU8 JECT: CORRECTION TO PREVIOUSLY ISSUED CRYSTAL RIVER SALP RESPONSE LETTER
; (NRC INSPECTION REPORT NO. 50-302/96-99

'

.i

: On March 4. 1997 an acknowledgement letter was issued with the incorrect date
.'

of March 4.1994. Enclosed is the corrected page.
I >

| Should you have any questions concerning this letter, please contact us.
j

. Sincerely.
:

.

Orig signed by Luis A. Reyes )
i ;

i

; Luis A. Reyes i
: Regional Administrator
:

i

i Docket No. 50-302
4 License No. DPR-72

Enclosure: Corrected Cover Page

cc w/ encl:
John P. Cowan. Vice President
Nuclear Production (SA2C)
Florida Power Corporation
Crystal River Energy Complex
15760 West Power Line Street
Crystal River. FL 34428-6708

B. J. Hickle, Director

-Nuclear Plant Operations (NA2C)
Florida Power Corporation
Crystal River Energy Complex ,

15760 West Power Line Street |

Crystal River. FL 34428-6708 )
cc w/ encl: See page 2 (
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cc w/ encl: Continued
David F. Kunsemiller, Director (SA2A)*

Nuclear Operations Site Support
Florida Power Corporation
Crystal River Energy Complex
15760 West Power Line Street
Crystal River. FL 34428-6708

R. Alexander Glenn
Corporate Counsel
Florida Power Corporation
MAC - ASA
P. O. Box 14042 i

St. Petersburg. FL 33733-4042

Attorney General
Department of Legal Affairs
The Capitol
Tallahassee. FL 32304

;

Bill Passetti .

Office of Radiation Control !
Department of Health and

Rehabilitative Services
1317 Winewood Boulevard
Tallahassee, FL 32399-0700

Joe Myers Director
Division of Emergency Preparedness
Department of Community Affairs
2740 Centerview Drive
Tallahassee, FL 32399-2100

Chairman
Board of County Commissioners
Citrus County
110 N. Apopka Avenue
Inverness. FL 34450-4245

Robert B. Borsum
Framatome Technologies
1700 Rockville Pike. Suite 525
Rockville, MD 20852-1631
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Distribution w/ encl:
K. Landis, RII ;

L. Raghavan, NRR |
B. Crowley, RII
G. Hopper, RII

.

PUBLIC !

.

NRC Resident Inspector ;

U.S. Nuclear Regulatory Commission j
6745 N. Tallahassee Road ~

Crystal River FL 34428 -
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March 4, 1997

Florida Power Corporation
Crystal River Energy Complex
Mr. Roy A. Anderson (SA2A)
Sr. VP, Nuclear Operations
ATTN: Mgr. Nuclear Licensing
15760 West Power Line Street
Crystal River FL 34428-6708

SUBJECT': SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP)
(NRC INSPECTION REPORT NO. 50-302/96-99)

Dear Mr. Anderson:

Thank you for your response of December 20, 1996, to our SALP Report issued on
November 25, 1996, concerning the performance of Plant Operations.
Maintenance. Engineering and Plant Support activities at your Crystal River
facility. We understand that your overall corrective actions to achieve
improved plant performance include: a number of organizational and personnel
changes, emphasis on the clear communication of expectations and standards
with continuing accountability to these high standards, commitment to improve
design margin as represented by the current shutdown and a comprehensive
readiness for restart program, and the continuing implementation of your
Management Corrective Action Plan (MCAP II). We continue to emphasize that
your corrective actions must be complimented by an adequate performance
measurements program to assure that your corrective actions are effective in
improving overall performance.

We will evaluate your corrective actions and resolution of restart issues
through a combination of enhanced inspections and the guidelines established
in Manual Chapter 0350 " Staff Guidelines for Restart Approval." Additionally,
we will continue to inspect and assess your ongoing efforts to use MCAP II to i

facilitate improvement in each functional area. '

We appreciate your response and attention to the assessment results.-

Sincerely.
1

Orig signed by Luis A. Reyes |
|
|

Luis A. Reyes
Regional Administrator

Docket No. 50-302
License No. DPR-72
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