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Scoce of Allecations: The allegations in the cS '''= .al discipline, ^.4"

eiyIrNEfrominformationderivedfromreviewsbeingconductedbyY :-

j,.- a

contractpersonnel,0crkingTw ' ELC the projec' manager and arcnitect-

gqineer for LPU 'h%owneruH>f-Wsterfp o-o,- These reviewers were

conducting quality assuraqce reviews of documentation r9 4tive to the1

in5 hv r.ca M +},g., 6 3 b s d d a
safety-related 44eas to determine whether weh 4.kws had been manufactured,

purchased, stermi, r;in;; ired, installed, tested and inspe:ted n N triters' OMI
_ M edpM

5-" project documents and procedures. In addition, allegations arose

from the reviewers efforts concerning the functioning of the quality program,

the control of design changes and field changes, the dispositten of
41

nonconformances and discrepancies, the reportability of items to the NRC, %
-

4-* m t':n a. . W ~' % % @ 't3 g y , r-;4 u- p - + " r w q ;'.
..; '

, ' ' Finally, as a result of information from the, reviewers' effort,there were
'

e
allegations of falsified records consisting of;hmte!y' "::S+-9 '

54 a+kr :' / ' ' t f i sw& unauthorized changes to records. The information)9

upon which most all cf the allegations were based, generally reflected the

results of QA record reviews completed during the period of late 1982 up

through mid-1983,

ist.d
The allegatic s mi almost all aspects of construction ac ivity iq the
fs s4N me a th das% y bH&Mm")

Mw4M b ; u d scipline, including,Imaterials, procedures wei k , pee 9t.f4n ,
o

testing nspection.e d -!'at-^ wee,-
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In addition, there was an ependent consultant whVIas responsible for
/ .'

independently eva ing construction contro k and problems an 4 heir /
..!

possible ef .t on structural beh #and integritygh yltant has
.-.

38 year of management, engi ring and construction experience in the area

of onstruction. -

.

APPROACH TO ALLEGATIONS

In order to accumulate the necessary facts with which to evaluate the

allegations, the team utilized the various project documents such as

specifications, drawings, procedures and instructions as well as the actual

,

construction records which exist for the various structural materials,
. .,

construction work packages,<a - x' . mi, inspection, surveillance and.,

audit reports and other relevant documents. Additionally, the team

discussed various issues with and gathered information from personnel of
j j

LP&L, Ebasco and other subcontractors when t. hey were available. The team.

also conducted inspections in the plant where.walkdowns and direct

observation could provide factual infortnation. Discussiens~were also held

with some of the allegers to clar,ify allegations if that was necessary and

to discuss status and preliminary findings in some cases. Finally an
.

evaluation of the facts was made to establid if the allegation was valid or

invalid. The safety significance was detenn.ned and any generic implications

were define 4Nere licensee action was needed, the necessary action was

requested.

'
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team found that most all deffciencies foun during the construction process
/

were generally evaluated, bu t there were s6ncesof~emswhichmaynot

classified. The m li s occurred
have been properly /
due to theJoverlap in'the definit.io/ / thesesitft //,- \. . . . . ,

ns/o n c nfomances and deficiencies--

~

'e tc . ' ' - /
~
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/ /.
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. t e project from t . view p int of - il/str ctural' activities
Assessing / \ ./nearly /y.n ne years after + e start of theAnajor work i this 1scipline, the

/ /
team con /cluded that the quality revA w of records was initi ted rather late

in the Iproject./Ifthereview/had '
been more closely foll wing the work

,

activi$fer'/
, / /

/ , it is' probable'that the 3agnitude'of the curre, effort would
f ^

have been greatly reduced. jd
.. +- _ _

lh.h/P f'
'

With the exception of the items noted[the team concluded that the H. ",

h - ci}on,spructiqp actip'ities kw (Weere con ucted in a controlled,faaner j j'g0OM CQc|dtd ys bL Cor afly47110^f

[ ' n Yb & s % [W ~i P p,h'a'h. city /
N"w ' se.,ty i::uc:ican hcie in m -Sna_idcn'ik d,h M/ hM b' ' _'~

l ie Ti 4 Jac an+ ion-pr ' '

uperai.it N e heen--identified. Thean

Lhsu ~$ f! SC #

only source of ne relevant information based on allegations currently

involved would be new information arising from investigations currently

underway by the NRC Office of Investigstions (01). Technical evaluation of

that infomation cannot be completed until the OI report is issued.
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