February 12, 1986

Virginia Electric and Power Company

ATTNi Mr. W. L. Stewart, Vice President,
Nuclear Operations

P. 0. Box 26666

Richmond, VA 23261

Gentlemen:

SUBJECT: CONFIRMATION OF MEETING - DOCKET NOS. 50-338, 50-339, 50-280,
AND 50-281

This letter refers to the telephone conversation on February 12, 1986, between
Ms. Nancy C. Clark of your staff and Mr. Virgil L. Brownlee of this cffice
concerning a management meeting to be conducted at the Region II Office on
March 3, 1986, at 10:00 a.m. (EST). We requested this conference to discuss the
results of recent reactor operator requalification examinations at Surry and
North Anna and corrective actions which will be implemented to assure continuing
operator competence.

Qur examination reports dated January 3. and February 4, 1986, forwarded the
results of our examinations and concluded that your requalification program is
marginally acceptable. The purpose o“ our requalification examinations is to
access the adequacy of your requalification training program. The NRC considers
that the marginal performance of the cperators is due to deficiencies in your
training program. Please regard this a. the central issue for discussion at our
meeting.

Should you have any questions regarding these arrangements, we will be pleased
to discuss them,

Sincerely,

(original signed by JNGrace

J. Nelson Grace
Regional Administrator

cc: E. W. Harrell, North Anna
Station Manager
N. E. Clark, Manager - Nuclear
Programs and Licensing
R. F. Saunders, Surry Station
Manager

bcc: NRC Resident Inspector (North Anna)
NRC Resident Inspector (Surry)
Document Control Desk
Commonwealth of Virginia

RII RILY / RIA RII RII -
BWilson:btm CJutiln A on VBrownlee RWalker
2/ [*786 2//2486 2/,7/86 2/1./86 2/ o196

860219
CDR “0280 Eﬁﬂ?ﬂti



