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317 BARONNE STREET . PO BOX 8BO340
NEW ODRLEANS LOWUSIANA 70760 0 (804 5852204

J.M. CAIN
President and
Chief Executive Officer

June 28, 1984
W3B84-0449

Mr. Darrell G. Eisenhut, Director
Division of Licensing

Office of Nuclear Reactor Regulation
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

SUBJECT: Program Plan for Resolution of Pre~Licensing Issues
REFERENCE: NRC Letter Dated June 13, 1984, Docket No. 50-382,
Dear Mr. Eisenhut:

Louisiana Power & Light has established a major program, with significant
commitment of management resources, to address the issues raised in your letter
to me of June 13, 1984,

I am enclosing for your information a program plan which describes the
organization of our new program and the methods of approaching resolution

of the issues you have raised. Key to our program is the designation of an
outside, highly qualified Task Force to assist in the development of our plans
for resclution and to independently assess the adequacy of the resolutions

and their safety significance. The Task Force will consist of Larry L. Humphreys
President, UNC Nuclear Industries, Inc., Saul Levine, Vice President, NUS
Corporation, and Robert L. Ferguson, Chairman, UNC, assisted by suitable UNC

and NUS personnel.

The Task Force will independently review LP&L's proposed resolutiun of the
matters, and will report directly to me, Formal reports to me will be simul-
taneously provided to you. The Task Force's charter is set out in my June 20,
1984 letter to the Task Force, enclosed.

We have also designated a top management team dedicated to resolution of the
issues and administration of our program. The team is headed by Dale E. Dobson,
Waterford 3 Project Manager, reporting directly to R.S. Leddick, Senior

Vice President - Nuclear, and includes management involvement of the plant
operational staff, I will be personally and directly overseeing the program
efforts.
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In addition, the resolution of the issues raised by your staff will be reviewed
by the Waterford 3 Safety Review Committee (SRC) through a special subcommittee
consisting of Kenneth W. Cook, LP&L Nuclear Support and Licersing Manager,
Chairman; Joseph M. Hendrie, Consulting Engineer; Robert M. Douglass, Manager
of Quality Assurance, Baltimore Gas & Electric Company; Raymond F. Burski,

LP&L Engineering and Nuclear Safety Manager; and Thomas F. Gerrets, LP&L
Corporate Quality Assurance Manager.

You can be assured that LPSL is totally dedicated to achieving the highest

level of safety achievable in the plant, and we take very seriously the matters
you have set out in your letter. I do not intend to request a fuel loading/low
power license, or a full power license, until I am personally satisfied that

all issues necessary for those phases of plant operation have been satisfactorily
addressed to assure the public health and safety. You have my personal assurance
that necessary programmatic and management changes arising from our program to
resolve these issues will be immediately and effectively implemented.

The attachment to the program plan listing the LP&L approach to resolution of
the individual issues has not yet been reviewed by the Task Force or the SRC,
and is subject to modification as a result of reviews by those groups and your
staff. The plan is intended to provide an early and high level of confidence
in the successful resolution of the issues and concerns you have raised.

I welcome your comments and suggestions.
Very truly yours,
J. M. Cain

Enclosures:
As Stated

¢e: With Enclosure:
See next page
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June 28, 1984

WATERFORD 3
PROGRAM PLAN AND SCHEDULE

INTRODUCTION AND PURPOSE

This Program Plan outlines the methods by which the 23 in-
dividual issues described in the NRC letter, Docket No.
50-382, dated June 13, 1984, are to be resolved by LP&L.
Further, the Plan provides a mechanism to address the
cause of the issues, the generic implications and collec-
tive significance of the issues, and the programmatic and
management changes desigred to preclude recurrence of such
issues. The Program includes the establishment of an in-
dependent Task Force to advise LP&L and evaluate LPsL's
resolution of the issues, and separate review of the reso-
lution by the Waterford 3 Safety Review Committee (SRC).

PROGRAM PLAN MANAGEMENT

) The LP&L Project Manager - Nuclear is assigned re-
sponsibility for management of the overall Plan and
actions outlined in paragraphs III and IV below. He
will perform these tasks in a normal line management
role and have access to and the support of any requi-
site LP&L and contractor managers and staffs on a top
pricrity basis. He will assure effective interfaces
with external groups including the SRC and the
UNC/NUS Task Force described in paragraph VI below.

- & The Project Manager-Nuclear reports directly to the
Senior Vice President-Nuclear, who in turn reports
directly to the President and Chief Executive Officer
of LP&L. Both the Senior Vice President-Nuclear and
the CEO are directly and actively involved in the
management of the Program.

RESOLUTION OF ISSUES

) 8 Each issue will be analyzed to determine:
- The cause

- The generic implication
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VI.

- The actions and schedules to correct both the
specific problem and related generic concerns

- The safety significance with respect to fuel
load and low power operaticn, and to operation
above 5% power

The intended manner in which each of the 23 issues
are to be addressed is described in Attachment 1. It
should be noted that the manner of resolution may
need modification as actions necessary to resolve any
related safety concerns are undertaken.

COLLECTIVE SIGNIFICANCE AND PROGRAMMATIC CHANGES

As early as feasible in the process of formulating the in-
formation contained in paragraph III above, the LP&L Proj-
ect Manager-Nuclear will:

1. assess the collective significance of the indi-
vidual issu~s, and

2. recommend institutional or programmatic changes
deemed appropriate to avoid recurrence of the
types of problems underlying the issues being
addressed

SAFETY REVIEW COMMITTEE

1.

The Waterford 3 Safety Review Committee (SRC) has
designated an SRC subcommittee to review the items
outlined in paragraph III and IV above.

The SRC subcommittee consists of Kenneth W. Cook,
LP&L Nuclear Support and Licensing Manager, Chairman;
Joseph M. Hendrie, Consulting Engineer; Robert M.
Douglass, Manager of Quality Assurance, Baltimore Gas
and Electric Company; Raymond F. Burski, LPs&L Engi-
neering and Nuclear Safety Manager; and Thomas F.
Gerrets, LP&L Corporate Quality Assurance Manager.

INDEPENDENT ASSESSMENT

1.

An independent assessment of the resolutions and de-
termination of safety significance will be provided
by a Task Force reporting directly to the CEO of
LP&L. The Task Force consists of officials of UNC
Nuclear Industries, Inc., Richland, Washington, and
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NUS Corporation, Gaithersburg, Maryland, who will be
assisted by UNC and NUS staff members, as required.
The Task Force will independently assess LP&L's reso-
lution of the issues, including the cause, generic
implications and collective significance of the is-
sues. The Task Force will also provide advice and
assistance in the resolution of the issues, and will
provide an independent assessment cf the safety sig-
nificance of the issues with respect to fuel loading
and low power testing, and operation above 5% power.
It will assess the adequacy of LP&L QA/QC program in
light of the NRC's iscues, and will recommend any in-
stitutional or programmatic changes which may be nec-
essary to prevent recurrence of the issues.

2. The charter, identification of principals, initial
functions have been formalized, as specified in At-
tachment 2 hereto.

VII. RESPONSE TO NRC

The individual issues vary considerably in both the degree
of concern and complexity of resoluticn. Therefore, LP&L
intends to forward to the NRC the proposed resclution data
individually or in packages as they are completec and have
undergone the degree of review specified herein. Some of
the resclutions may be submitted before completion of all
requisite corrective actions, which are underway or de-
fined and scheduled for accomplishment, have been accom-
plished. Upon submittal, each resclution will be added as
Appendix A of the Program Plan to constitute a major part
of the final report.

VIII. SCHEDULE

Attachment 1 lists the target dates for Project Management
completion of resolution data on each issue. These dates
include a period of time Project Management has scheduled
for completion of its review and that of by the ERC and
Task Force, although these dates are difficult to predict.
Target dates for development of the collective signifi-
cance of the issues and recommended programmatic changes
outlines in paragraph IV above are to be established by
July 6, 1984.




PROGRAM PLAN CUKRENT ASSESSMENT OF SAFETY SIGNIFICANCE

1SSUE & TITLE DESCRIPTION OF ISSUE  LP&L APPROACH TO RESOLUTION DATE NONE_FL 10 SX 25L  JUSTIFICATION

. lasjection Verify the proper LPsl will verify 1/20
Personne) certification ot site the credentials of YA managers,
Issues QA/QC personnel or supervisors and personnel certitying

A preliminary evaluation of the
T-B and Mercury QC inspectors
quest loned by the NRC {ndicated

requality the work inspectors, and auditors. they were qualified and
performed by these certitied to perform thelr
personnel . assigned work function.

A verification of the certification of
approximately 20X ot all QU inspectors

It is important to note that the
fnspectors tor the major

is being done to assess the salety
significance of the concern. A
description of the certification
criteria (ANSI N4S.2.6-1973), as
required by the Quality program,
and a matrix showing certilication

fnstallers of safety related
equipment and systems (e.g.,
Tompk ins-Beckwith, Fischback &
Moore, Mercury, NISCO, American
Bridge, J. A. Jones, and Gulf)
performed no non-destructive

and supporting documentat ion will testing (NDT). NDT was provided
be prepared. Further eflorts, including by GEO,

any necessary reinspections, will be
based on specific problems and root cause
analyses and will be as necessary to
verify the adequacy of the program and
compllance with the program,

An audit was performed on all
contractors performing safety
related work., An assessment of
the current audit results, which
do not include American Bridge
and CE, Indicate QU personnel
were qualified and certifled.
Additional backup Intormation
has been requested from CE and

A
@
S
\ American Bridge to complete the
N
N
3
L

For the QU inspectors remaining onsite,

a reveritication of proper certitication
in accordance with ANST NAS_ 2. 61971 is

being accomplished,

Quality Control inspections currently
being wndertaken as part ol other
programs will be pertormed by QC
personnel reverifled as qualitied under
ANST N4&S.2.6-19713.

evaluation. The preliminary

results of the andit are listed

below.,

. CEO (NDE) - 23 sampled/2)
qualitied

2. Waldinger - S sampled/5S

qualil fed

B&B - 8 sampled/B qualified

4. Sline - 15 sampled/15
qualitied

-




ISSUE & TITLE

2. Missing NI

Line

Tost rument
Document at fon

DESCRIFTION OF I55UF

e TROURAS PR AN

LPAL_APFROAGH 10 KESOLUTION

Veritly complioance with
NRC requirements for NI
instruomentat ion
Installatious.

DATE

NONE

_____ CURRENT ASSESSMENT OF SAFETY SIGNIFICANCH

FL 10 S »S%

TUSTIFICATION

LI&L will review all NI instrumentation installed
duriog the period when class breaks were allowed
(priov to April 7, 1982), identify required
documentat fon to demonstrate correct installation
and iaspection, and identifty the documentat fon
avatlable, A QA review of all satety-related Ni
instrumentat lon systens has been pertormed which
veritied that all installations were properly
documented and Inspected.

116

To date, 90 locally
mounted Nl instruments
have beer fdentified

as belng installed
prior to April 7, 1982,
To date, using ASME 111
documentation criteria
as a basis for compari-
son, full or partial
compl lance can be shown
for the 12 installation
at issue. Of the
remaining Installations
1S had no class breaks,
19 were thermocouples
with no tubing, and 24
had been reclassified
to N2 (1l.e. not
required ftor safe
shutdown) .



PROGKAM PLAN

ISSUE & TITLE

DESCRIPTION OF IS5UE

CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

LP8I. APPROACH 10 RESOLUTION  DATE

Instrumentat ion
Expansion Loop
Separat ion

Correct separation
criteria vielations
tound in system SIA and
provide a program lor
review ol other salety-
related violations and
take the necessary
corrective actlions,

NUNE  FL. TO 5% »S2

IUSTIFICATION

NCR-W1-7702 covers the system SZA problems /11
and has been dispositioned to remove the

expanslion loops in question thus solviong

the problem.

NCR-Wi-7730) was generated to track the generic
concern, In order to provide some basis lor
determining the scope ol our program, a4 sample
of Sl instrument installatious were chosen for
review In area of congestion, and walkdowns of
these lines were done. Thirteen violations were
found out of 276 locations, although only one
required rework. It was decided to perform a QC
verification of all lines where the redundant
tubing was run together and take the appropi tate
action. An interim response discussing the
resolutton of NCR-WI-/707 items and the status
ol NCR-WI-7330 reinspections will be provided

as well as a schedule for completion of the
reinspect luns.

W
qﬁ&\&

3

The walkdown to date
represents approximate-
ly 20% of the installa-
tions to be walked down
and the amount of
rework being fdentifled
has been found to be
very minoer (f.e. three
feet of tube track
cover). If the issue
had gone undetected

it would not have been
likely to cause a
salety concern,



Assul & TITLE

4.

DESCRIPTION OF I550E

TRUGRAN PIAN

LPSE APPROACH 10 RESOLUTION

CURRENT ASSESSMENT OF SAFETY STGNI¥ICANCE

Lower Tier Corrective
Actions Are Not Being
Upgraded to NCRs

LP8L shall review all
FCRs, DUNs, EDNs, and
T-B DNs to wssure that
proper corrective
action was taken,
including an adequate
review by QA.  This
corrective action shall
include the steps
required by 1OCFRSO,
Appendix B, Criterion
XVI Corrective Action
and for Construct fon
Deficiency Reporting,
S0.55(e). Also,
included in this review
shall be the
examinat fon ol tmproper
volding ol all other
design changes or
discrepancy notices
that atfected safety
telated systems or that
were misc lassitied as
salety.

DATE

Fi. TO SI »S%

JUSTIFICATION

LPSL will review the lower tier document reporting
system to ensure it was stiuctured in such a
manner that procedures, Integral to the Yuality
Program, provided a sound basis tor decislons re-
garding the severity level of documents used to
report deticlencles. The review will specifically
consider QA and QC reviews ol engineeriog/
construction judgements oo deticlencies as it

telates to the correct ive
lurmance requirements ol

action and noucon-
10 CFR SO Appendix B

and the reporting requiremvnts ot 10 CFR S0.55(e).

The response will fnclude an assessment

ot all the lower tier documents specifically
cited by the NRC to verily the adequacy of the
procedutal ized saleguards in assuring that
deticiencies with satety significance are
being properly dispositioned and reported.
There will also be an assessment ol improper

voiding.

N
S
S
>
<

9

Based on the current
review, LPSL expects to
demonstrate that there
has been adequate QA/QC
tovolvement in all
lower tler documents
with regard to 10CFRS0,
Appendix B corrective
action and non-conform-
ance requirements.

This involvement 1is
expected to show that
appropriate corrective
actlons, specific and
generic, are ldentified

Our currect evaluation
of the examples ol
lower tier documents
cited by the NRC demon-
strates that although a
small percentage should
have been upgraded to
NCK's under the quality
program in elfect, none
had adverse safety
significance.



ISSUE 8 TIiTLE

DESCRIFTION OF 155UE

FROGRAN FLAN

CURKENT ASSESSMENT OF SAFETY SIGNIFICANCE

LISL APPROACH TO RESOLUTION DATE

S,

Vendot Document at fon
Conditional Releases

The concern relates to
whether shortcomings in
conttactor's documen-
tation which existed at
the time material
was supplied have beon
corvected.

the

NONE.

FL

o

5% »S5%

JUSTIFICATION

A problem did exist with formal tracking of
Combustion Englaeering Condit tonal Certitications
of Equipment . ociated with CF material
and equipment will be re-reviewed and conditional
certitications will be identitied and promptly
resolved, Control of CFE matevial and equipment
ditfers from that of other In order
to verlfy that a stmilar problem does not exist

in the case of other contractors, a sample audit of
other critical purchase vrders will be performed.
It the sample audit identities any other problems
with the handling of contractor material releases,
additional reviews will be initiated.

/13

Records ax

rontractors.

The CE records and
other records with the
exception of JA Jones
and Waldinger have been
reviewed., To date B of
4 CE conditional cert-
ifications have been
changed to uncondit-
fonal. No f{tems
atfecting plant safery
have been identified

in any of the completed
reviews and dispo-
sitions.



IROCRAM PLAN

ISSUE & TITIE

DESCRIPTION OF 155U

CURKENT ASSESSMENT OF SAFETY SIGNIFICANCE

LI'&L. APPROACH TO RESOLUTION DATE

NONE

FL. TO 52 »S52

JUSTIFICATION

LN

.H.\pnnll loniag ot
Noa-contormance and
Discrepancy Repores

Some Fbasco and Mercury
NCRs and Fhasco PRs
were questionably dis-
pesitioned and LPSL
shall propose a program
to assure all NCKs and
DRs are appropriately
upgraded, adequately
dispositioned and
corrective action
completed and that any
problems detected are
corrected.

Filrut, the inplace program tor handling of lower 7/13

tier documents such as DEs will be discussed.,

Second, the specific NCRs and DRs cited by the
NRC will be evaluated for proper designation,
disposition, and lmplementation ol corrective
action under the existing Quality program.

Third, a review of all NCRs was started by LPSL

in lanuary to assess the validity ol the dis-
position, the corrective action taken, the com-
pleteness ot the documentation and proper closure.

Foarth, a tield veriticatton will be conducted on
owe hundred randomly selected NCKs to ensure the
cortrective action resolved the nonconlormance .

1t any problems are detected from these steps, a
plan of further corrective action will be estab-
Iished.

A
&
N
&
¢

To date, the NCRs

cited by the NRC have
been evaluated. Filve
of the 49 are beling
further evaluated,
Three tmpact hardware
and two soltware. The
balance have been shown
to be adequately dispo-
sitloned. The overall
review of NCRs has

been completed with

the exception of
approximately 300. This
review showed 416 of
the total 7750 NCRs
were questioned. 852
ot these deliclencles
were documentation re-
lated and were not
signtficant. The
balance will be

¢ losed .

To date 12 of 100 NCRs
have been fleld
verificd. Neoe con-
clusfons have been
drawn as ol yer.
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ISSVY. & TIVLE i _DESCRITTION OF ISSUE LA APPROACH TO RESOLUTIOR
B Backiill Seil Londuct a review of ali The backtil]l records are being reviewed for 1711
Densities soll packages for completion and technical adegquacy, record packages
comp leteness and arve being located and any technical insues will be
technical adeguacy. evaluated,

Where records are
missing or technical
problems are delined,

- take corrective action,

N
S
S
&
S\

__CUKKENT ASSESSMENT OF SAFETY SICGNIFICANCE

___DbATE NONF_ FL._T0 S2 »52 JUSTIFICATION

The eftect of any pos-
tulated varfations in
density in the 1111 Is
not ol significance
relative to the
selsmic response ol
the plant as designed.
In addition, should
there be a lew missing
records, a satisfactory
demonstration of the
quality of the
backfil]l will be
provided.



FROUKAM PLAN CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

ISSUE 8 TITLE ~~~~~~~~~~~~ DESCRIPTION OF ISSUE  LPS&L_APPROACH TU KESOLUTION ____DATE  NONE _FL TO 5X 252  JUSTIFICATION
8. Visva! Examination Document inspect ions LPSL will provide documentat ion verilylng that /e Investigations te date
ol Shop Welds during ot shop welds during shop welds were Inspected by quualifiexd show that shep welds
Hydrostatic Testing hydro tests or other fnspectors. were Inspected and

wise verify such accepted during

tnspection. hydrostatic tests by
an Authorized Nuclear
Inspector as demon-
5 strated by reports.
The ASME N-S code data
reports also confirm
that there was
. inspection of shop
welds. The methodology
of the field hydro-
static tests provide
additional qualifica-
tton of testing.
Bocumentation on the
above will be provided.

&
&
S
e
&
N

“‘.



PROGKAM PLAN

CURRENT ALSESSMENT OF SAFETY SICNIFICANCE

ISSUE & TITLE =~ DESCRIPTION OF ISSUE B LP&L APFRUACH 10 RESOLUTION DATE NOUNE FI. Tu 5% »SZ JUSTIFICATION
9. Welder Certilication Locate missing documents NCR WI-7549 vas generated on 2/1/84 to track this 1120 All welding evaluated

for instrument cabinet problem. No documentation was found on three of to date has been found
welds and determine il the eighteen cabinets and partial documentat fon acceptable.
welders were appro- found on four. All scven were relnspected and
pristely certifled. tound acceptable.
Take appropriate action
to assure the quality As a result of the minsing documentat ion, a

- of the supports if review Is belng perfoimed to determine other
document at fon cannot miscel laneous cases viere Jones performed welding.
be located. Documentation for the welding identified will be

revicwed.



ISSUE & TITLE

BESCRIPTION OF ISSUE

PROGKAM PLAN

CURKENT ASSESSMENT OF SAVETY SIGNIFICANCE

LP&L. APPROACH T9 KESOLUTION DATE

NUNE  FL TU ST 352

JUSTIFICATION

W, Inspector Quali-
flcation (1. A,
Jones and Fegles)

Verity the proper certi-
fleation of QAU
personnel and evaluate
the impact of any
defictienc les found.

A reassessment cf the adequancy ol the program to 1713
certify lnspectors will be performed lor

approximately 202 of 4ll QU inspectors to assess

the safety signttlicance of the concern.

Where deficiencles are fdentified, the Inspections
made by the subject ) personnel will be reviewed

and an evaluation made o! the satlety signlficance

with regard to design construction and operatiom.

The need lor additional corrective action will be

assessed as part of the salety evaluation.

Preliminary evaluations
ot 1. A. Jones OC per-
sonnel qualifications
quest loned by the NRC
indicate they were
qualitied and certifled
te perform thelr
assigned work function.
The sample size was
twenty percent (202),
Nineteen of the 20 were
qualified and one was
yualified pending
clarification,
Additional backup
intormat fon was re-
quested from Fegles

to complete our
evaluation. Jt s
important to note that
the inspectors per-
formed no
non-destruct ive

testing (NDT). NOT
was provided by GEO,



PRUGKAM PLAN

ISSUE & TITLE DESCRIPTION OF ISSUF

CURKENT ASSESSHENT OF SAFETY S1GNIF ICANCE

LPSL APPROACH 10 RESOLUTION DATE NONE  FL 10 S >S52

JUSTIFICATION

1. Cadwelding Provide the cadweld
data tor the project in
such a towm that it can
be readily compared to
the testing criteria
uned for the Watertord
¥ project with data
broken down by varlous
categorles. Provide
data on welder quali-
ficatlon and requali-

| ficatlon including

dates.

The cadweld records will be transcribed onto 1/20
computer data storage Including the placement

number, cadweld number, bar size, bat position,

visual inspection acceptance or reject ion,

production splice teasile test acceptance or

tejection, and sister splice teastle test

Accuptance or rejection.

In this torm the cadweld data can be called up by
any of these attributes to expedite review for
spectiication compliance or other reason. Also,
physical location of cadwelds may then be readily
obtatned by reference to the concrete placement
Hife diagrams which locate the placements.

Bata on welder qualification and requalification
will be gatheied and provided as part ol this
eftove.

Prior reviews have
already been accom~
plished under NCR
Wi-6234 and non-
conforming conditions
resaolved.,



_VSSUF 8 TITLE

1. Mata Steaml ine
Fioming Foestiaints

PROGRAM I'LAN

DESURIFYION OF ISSUE

Complete the document -

ation tor all

coamect ions n the

steam generator

troming.

____IPSL_AVPROACH TO RESOLUTION

DATH

b4

CURRENT ASSESSMENT OF SAFETY S1GNIFICANCE

NONE  FI. TO ST )SX JUSTIFICATION

SN 78 was resolved and sebsequent Iy reopened upon

discovery that inspections In one area were not
complete. NCR-W1-7716
of the deticiency. In order to assure complete
resolution of this concern, LISL (nitiated both
1002 OC relinspection of steam gencrator (raming
connections as well as o review ol the American
Bridge work scope against the scope of SCh /8
reinspections to assure that reinspections were
comp lete .

All connections were reinspected, Keguiste bolt
replacement and NCR closure is scheduled to be
completed by July 6, 1984

tnsued to track resolution

/13

The satety significance
ol not replacing the
bolts which vere
replaced 1s still under
evaluatlon. However,
the actual restralnt
structure 18 pot needed
until the reactor
generates power and

. therefore the bolting
15 not a constraint
to fuel! load or
operations up to 5%
power .



PEGGCRAM FLAN CURRENT ASSESSMENT OF SAFETY SIGNITFICANCE

ISSUE & TITi e PESCRIFIION OF 15508 LP&L APPROACH TO RKESOLUT HON DATE NUNE  FL To S »52 JUSTIFICATION
15, Missing NCRs LIPS shall obtain the LPAL is conducting & review of cloused and voided 176 A review to date
missing NMRs, explain Ebasco MCEs to determine 1l they are not properly Iindicates that only
why these MRS were iadexed and flled in the YA records vault. five out of more than
not maintalned in the 1500 site-issued NCRs,
tiling system, review The evalustion will identity all Nks, whi.! are which have been closed
them far propers insicated as closed or voided by site QA tracking or volided, A:’C not
volding, and assure mechanisas but not vaulted, and provide an explana- indexed an‘. lled. Of
- that when an issuwe is tion as to why they are missing, assure propery the Tive NCKHs which
ralsed to an MR, it voiding., and assure propes fillng and tracking. have not been indexed
is properly filed ton and flled, it can be
tracking and closure. A similar evaluation is being conducted on NCRs demonstrated that they
which were Issved by Ebasco QA in New York. apparent ly were never

fssued. Sufficlent
documentation is on
file to demonstrate the
acceptability of the
salvty-related frems
described In the log

entries corresponding

\ to these five NCE
nusbers. The review
‘ indicates the problem

stems from NOR track-
. ing system wtilized
\ priov te mid-1979, and
that since then the im-
‘ \ proved NCR tracking

system has been ade-

quate. Ia addition the

review lndicated that

\ thete were thirteen
pumbers that were ap-
parently never assigned
to an NCE. LPAL is im
process of confirming
that NCRs with these
nusbers were never
I ssued .



PROGRAM PLAN

ISSUE & TiTLe

PESURIFTION OF 1u5Uk

LPSL AFPROACH T RESOLUT ion

CURRENT ASSFSSMENT OF SAFETY SIGNIFICANCE

BATE

NONE  FI. Tu 52 »S52

IUSTIFICATION

6.

. A, Jowes Speed
letters and RBIR:

Puring the thasco YA
teview of 1, A, Jones
speed letters and eng-
ineering information
tequests, several items
that could affect plant
salety were noted.
Based on Ils sample of
these actions, the staft
does not enpect that any
of these items will
signt! icant Iy alfect
plant salety.
Nevertheless, the app-
Ticant should complete
the actions identilied
in these seviews and
fssue s ralsed shall be
resolved promptly.

First, a review has been conducted of cotres-
Jones and Ebasco via Speed

pondence between 1. A
letters and EiRs.

Second, a review of

such cortespondence in which

design changes were comveyed to J. A Jones with-

ont relerence to follow-up sction to tormalize the
changes 15 belng conducted to determine salety

signil lcance.

Third, a sinimus sample of ten percent ol
docusents such as .peed letters and ElNs by other
cuntractors performing safety-related work who

utilized these type of docusents Is being
conducted. The need to review additional
docunentation will be determined based on the

resuits of this review.

informal

/20

To date aboutr 1100
pleces of JA Jones
correspondence have
been reviewed and 271
design changes ldenti-
fled. OFf these, 190
have been approved as
acceptable, 27 are the
sub ject of fleld
investigat lons to

deve lop Information for
evaluation, and the
halance are wnder
review. To date no
safety problems have
been delined that would
require rework.

For other contractors,
the review has shown
that 8 of 42 Fegles,

T oot 119 Waldinger,
and 2 of 660 T-B
funformal documents
could lavolve design
changes. These reviews
are swbstant ially
complete and evalu-
sttons are in

process.



ISSUE & TITie

__ FPRUCRAM PLAN

DESCERIPTION OF 155U

CURKENT ALSESSMENT OF SAFETY SIGNIFICANCE

LP&L APFPROACH TO EESOAUTTON

NONE  FL TO 52 »5%

JUSTIFICATION

s,

We lding of "B" Jevel
Material laside
Contalwme ni

Locate the documentat lon
for "B level material
welding and vertty the
adegquacy of the

intormat ton or perform &
material analysis and
NDE work, or rework

the welds.

LFSL will conduct a review to contirm that

material and weld rod records exiut to establish
material control for all "B" saterial welds;
identify and verily the certification of all
welders, and; provide lnspection, procedures and
data as well as afftdavits trom iaspectors.
Documentat fon will be tied 1o specilic welds as
much as possible. This wi | incluwde identilication
of "1 material welds and compilation of :

1) applicable CBEI “as built” drawing numbers;

2) tdentification of welds by plece mark pusmbers
and material type (i.c. P to D, D to B, etc.);

V) quantities for repetitivus weld 1.0, s;

4) weid type and size, and; 5) indication as te
shop or fleld welds. P81 will evaluate the results
and detesmine whether retnspections are required
and what the scope ol such a reinspection will be.

The CBAI YA manual
requirements for
documentation of flt-w
and linal weld

inspect tons do not
apply to D" matertal
welding although weld
inspections were per-
formed. The work was
periormed by the same
welders and inspected
by the same welding
supervisors to the
same standard as the
rest of the CB&I work
ter which documen-
tation is provided.
This provides a high
degres ol conf ldence
in the quality of the
fintished work,
Additionally very low
rates of rejection in
NDE tests and in inde-
pendent survell lances
and audits Indicates
high work quality,




s

_ASSUE & TITLE

Sutveys and Exat

intervives
Fevsonne |

QA

_DESCRIPTION OF 1SS0F

The NRC was critical of
the masner in which »
program ol intervieving
site YAJOL personne!l in
wider to fdent ify and
take approptiate actioan
regardiog their concerns
was conducted.

_LPSL AFYROACH TO_RFSOLUTIUN

CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

___bATE

NONE  F1. To 51 »S2

WISTIFICATION

The interview lorms have been personally reviewed

by the Senior V. F.-
Program met
Comment s .

I

Nuc lear
his inten:t

Two lurther LPSI

and the

asseus whether the
Gasis tor the NRC
stall setioms temain,

to

e

A review by the lndependent Salety "valuwation
GCrouwp (ISEC) primarily to assure that the
concerns recelved during the interviews were or will te

appropt lately addressed
tolfrectave

actions taken

and necessary

A determination as to the Scope and sanner in

which future methods of

addressing issves

raised by individuals are addressed.

¢

S
&
&
>

Keviews to date have
not identitied signifi-
canmt salcty concerns
ot already 1dentified.



FROLKAMN F'LAN

ISSUE & TITHE

PESCRIFTION OF ISSUE

CURRENT ASSESSMENT OF SAFETY 51GNIFICANCE

LPSL APPROACH TU RESOLUTION DATE NONE  FL 1O 51 >S5

| W Ner it toat buem ot
Expansion Andchor
Eharacterisg o

The NRL is comerned om
whether there was
sullicient 0 veritica-
tion of the character-
istics necessary to
ensure proper fostalla-
tion of comcrete
expansion anchors
installcd by Mercary.

JUSTIFICATION

The concern stems over the tact that a 1982 /e
revision of an fnspection tore does net list the
requisite OC Inspect 1on attributes. The initial
review of this satter indivates that the requisite
YU reviews were made as toquired by the dravings
which accompanied the inspection lorms. This was
substant lated by a thorough review of Mercury
quality records. LFSL will prepare a tesponse
discussing the fncorporation of dravings Inte the
procedure, tralning of Mercuty persomnel, the QU
review and substantiation of records and a oot
cause evaluation of the problen.

N
&
$
&
&

Initial reviews show
that the requisite
characteristics were
part of the procedure
(incorporated by
drawings). This
provides reasonable
assurance that QC
verilication was
adequate. FPreviously
there were B9 re-
inspections made of
installed expansion
anchor characteristics
to conf lrm records
validity.



1SStk & TITLR BESCRIFTION oF iS50k

8. Bocwmewt ot fom of
walhdowns ot Non-
Satety Related
Fquipsaent

Pocument at iom hould be
provided that «lcacly
shows what equipment
was revivwed during the
walkdowns and on what
bases It was conc laded
that the fnstallation

- was acceptable

_PROCRAN FLAN

LPBL AFPROACH TO KESOLIT N

 CURKENT ASSESSMENT OF SAFETY SIGNIFICANCE

n i bATE  NONE B

O St »5%

IUSTIFICATION

The response to this Isswe discusses the sanner 15
in which design and joastallatbow constdered the
effects of Imteractions of non-selsmic with satety-
relaced systems during an H5E,  Bocumen it lon
attesting to the scope, conduct and resulits of the
teview will be provided.

The design and
construction of
Waterford-) considered
interactions of non-
seismic Mechanical,
Flectrical, WWAC, Civil
ind Instrumentat fon
equipment with safety-
related equipment .

The walkdown verified
that such interactions
do not constitute a
salety concerm.



FROCRAM FLAN

ISSHE & TITLE BESCRIPTION OF ISSUE

CUKKENT ASSESSMENT OF SAFETY SICNIFICANCE

LPSL AFPROACH TO RESOLUT ION

Review all conduit that
penctrates the basemat

19. Sater in Basemat
fastrament ot ton

Conduit and terminates above the

top of the basemat to
assure thet these
potent tal direct access
paths of water are

* properly sealed.

DATE

NONE  FIL. Tu 52 »52

ST IFICATION

A valkdown was performed which identifjed 19
slaces vhere wetness due to seepage from

conduits was fownd. These casen will be
addressed by removing the existing seals and
replacing them with & light density silicone
elastomer which has the capability t« stop the
secpage. This work will be performed at the
convenience of LPAL slace the slow seepage through
the seals Is not & flooding hazard but rather a
suisance 1o maintenance.

Temporary conduits which cuter the basemat (rom
outside, and which once allowed passage of ground
water in gquantities that required periodic pumping,
have now all been pressure grouwted and their
temporary blockout ples Lilled with concrete and
noe longer serve as a leak path tor grownd water.

The one plezumeter standplipe which semauins o
service will also be gromted since It moniters a
decp aquifer of no prescwt interest .

S
<
&

Tie

S
&

There was never a path
tor ground water to
flow in sulficlient
quant ity to flood the
auxiitary bullding
basement , even before
the seals were
installied and before
the temporary conduits
were grouwted., The
floor drain and sump
pump system was more
than adequate to handle
the quantity of water
which entered the
building during const-
tuction, and is
adequate to handle the
much reduced quantity
present |y observed.



ISSPE & TITLE

V.

Constl ruct bomn
NMatertals Testing
(UM ) Personnel
Mualit lcation
Records.

__ DESCEIPTION OF 155Uk

Verily the proper
certiticat iom ol comst~
rection materials
testing personnel .

. TSN

_LAr. &

ROACH TO K150 UT Lo

LPSL is revieving the support ing dovument a-

tiown tox

¢ ensane

be cotrective actiom ol NOR-WI-FT-

the adeguacy ol the vorsect ive act

s
fon.

Additional supporting inforsatbon will be scaght
as wedessary in order te cont lre adeguate
qualitications. Evalwatlon will be made of ¢

adequacy of certificat tons for

and it certitications are jwidged inadegquate,
implivd salety concerns that are ratsed will be

addressed .

&
N
S
N
N
&

he

the

BATE ~ NONE

¥l

__ CURKENT ASSESSMENT

UF SAFETY SICNIFICANCE

T SE

%

HWSTIFICATION

iy

individual personnel

Corrective action taken
as a result of an LPSL
Task Force verificattion
eftort on GEO document -
ation for (MT persomnel
gualitications (See NCR
Wi-Fi-1li6).



ESSUE & TiTie

DESCRIFTION OF iS50

_PROGRAN PLAN

CURKENT ASSESSMENT OF SAFETY SICNIFICANCE

LPSL APPROACH T RESOLUTION

DATE

FL. T 5% »S2

JUSTIFICATION

LIPSl Comstruct lon
Systes Stataes and
Tromster Neviews.

concern exists ovey
whether construct lon
del iclenc les wre
proper ly dispositjoned
of ideot ificd during
the precess of
tramsiersing systems
from construction te
plast operations.

A review of transtier correspondence on the
systems which wete the cavse of this concern
will be performed. A jeview will he conducted
to veritly that deficlencics in translersed
systems had ano Impact m testing.

1ie

A review of 100 of
turnover /transfer
cotrespondence showed
no additional
correspondence was
outstanding beyond that
previously fdentif ted.
Peticlenclies identifled
on the outstanding cor-
respondence (13 SUS)
bave been reviewed by
LP&L start-up/oper-
ations and It was deter
mined that there was
a0 impact om testing.



FRULCKAP FLAN

ISSPE & TiTis

We lder Yualiltcation
(Mercere) and Filles
Material Conmtral
(Site Wide)

PESCRIPTION ©F 15508

CURNENT ASSFSSMENT OF SAFETY SIOCNIFICANCE

LPSL APFROACH TO RESOLUT o

NURE  Fi Te ST »N2

JUSTIFICATION

Verity welder qualitl -
catlons or assure the
qualizy of all welids.

Provide engivecring just-
flication tor the allow-
ance of “rebake™ temper-
atuies and holding timcs
that diiter Trom the
requirements of the ASME
and ANS Codes .

P8l has conducted a review of all Mercury
welders., The review conl irmcd that the docu-
sentat 1on o support thels propes gual il ic st ton
is avallable. Babing/rebabing is not alloved on
the site and the complete answer will describe
the site procedures and applicable code regquire-
ments and show that handling of Tiller material
seets the required codes.

&
S
S
N
&
<

Document at lon to sup-
port the proper
qualificat.on of all
Mercury welders is
avallable. NCR-W3¥-7724
was opened to document
gqualificat lons sheet
ercors tor Y welders.

No code deviations
exist .




FROCKAM FLAN

ISSUE & TITLE

BPESCHIFTION OF 1SS0

CURRENT ASSESSMENT OF SAFETY SIGNIF ICANCE

LPAL AFPROACE TO RESIMLTION

2. QA Frogram Beeahdown
between thasco and

Mercury.

Petermine the cause ol
the breakdown, the ade-
gquacy of the cotrective
action, and provide
assurance on the ade-
quacy ol the operational
OA Programs.

NUNE FL Tu ST »S2

JUSTIFICATION

LFSL will review corrective actiom commitiments i
made on the NMRC enforcescut action and provide

4 detatled evaluation ol the sctions taken. A

teview of the audit programs will be perlormed to
evaluate frequency and lollowup ol reguivred

corrective actlions of the program. The Indepen-

dent management assessments will be reviewed with
actions taken.

LPSL wil] provide an assessment ol the overall QA

progras to provide asssrance that the QA program
can function adequately during operatiomns.

$
S
S
S
Q'
L

The Mercury reviews
have been completed
with the exception of
SCD-61 "Linecar Crack

tn Stalnless Steel
Tubing“(current ly under
reevaluation)., The
teview indicates that
there are no open items
atfecting plant salety.
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- JM CAIN
esigent and
June 20, 1984 Chief Executive Officer

WIBB4-0445

Mr. Saul Levine
NUS Corporation
910 Clopper Road
Gaithersburg, Maryland 20878

Mr. Robert L. Ferguson
UNC Nuclear Industries, Inc.
1200 Jadwin, Suite 425
Richland, Washington 99352

Mr. Larry L. Humphries

UNC Nuclear Industries, Inc.
P.0, Box 490

Richland, Washington 99352

SUBJECT: Pre-Licensing lIssue Asscssment
Task Force Charter

REFERENCE: Discussions in the Offices of Shaw, Pittman,
Potts & Trowbridge, Washington, D.C., June 13, 1984

Dear Messrs: Levine, Ferguson and Humphries:

Pursuant to discussions in the referenced meeting, this formalizes agreements
reached between us ar to the charter of the subject Task Force.

The roles of UNC and NUS will be toact as a task force in providing assessment
anc a2.vice in responding to the NRC letter of June 13, 1984, It is {mportant
to &«  hasize that both UNC and NUS will maintain suffi.lent independince in
order to piovide to me as Chief Executive Officer of LP4LL an independent pro-
fessional assessment regarding the functions listed below., Your assessments
will be formalized and sent to the Director of the Office of Nuclear Reactor
Opezations at the same time they are provided to me.

@ The Program Plan and implementation schedule requested in
the NRC letter.

® The adequacy of responses and resolutions (including
validation of data and sources, as appropriate) of the
matters set out in the NRC letter.

.bh



" Pre-Licensing lssue Assessment
, Task ferce Charter
June 20, 1984

Page

@ The safety significance of the matters listed in the
NEC letter with respect to:

- Fuel load and testing up to 5% power
- Operation above 5% power

® The adequacy of the past QA/QC program in light of the
matters listed in the NRC letter, and the resolution of

such matters.

® Recommend i{nstitutional or programmatic changes that are
deemed appropriate during plant operation in light of the
lessons learned as a result of the matters set forth in the
NRC letter, and the LPLL responses hereto.

The following abbreviated organization chart is provided to clearly depict
that the Task Force is to have access to and interface with all necessary
elements of the Waterford staff but is to report directly to me.

President &
Chief Executive Officer (LP&L)
(J, Cain)

Task Force

Senior Vice President =~
Nuclear Operatiors (LP&L)
(M. Leddick)

- .

; Safety Review
1

| I
Quality Assurance -=-----Project Manager (LPGL) ~=ee-eePlant Manager (LPSL)

Manager (LPéL) (D. Debson) (R, Barkhurst)
(1. Gcﬂrctu) | i
L----------4-------------.------------.-F-----------..'
Ebasco & Staff LP&L & Staff
Reporting

Very tryly yours,

M. Cain
JMCIL o2 e

-1
cer . Charnoff, R.S. Leddick, D.E. Dobgon

'

o
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June 28, 1984 I
WIBB4-0449
Mr. Darrell G. Eisenhut, Director
Division of Licensing
Office of Nuclear Reactor Regulation
U.S, Nuclear Regulatory Commission
Washington, D.C. 20555
SUBJECT: Program Plan for Resolution of Pre-Licensing Issues

REFERENCE: NRC Letter Dated June 13, 1984, Docket No. 50-382,
Dear Mr. Eisenhut:

Louisiana Power & Light has established a major program, with significant
commitment of management resources, to address the issues raised in your letter
to me of June 13, 1984,

I am enclosing for your information a program plan which describes the

organization of our new program and the methods of approaching resolution

of the issues you have raised. Key to our program is the designation of an

outside, highly qualified Task Force to assist in the development of our plans

for resolution and to independently assess the adequacy of the resolutions

and their safety significance. The Task Force will consist of Larry L. Humphreys
President, UNC Nuclear Industries, Inc., Saul Levine, Vice President, NUS T -
Corporation, and Robert L. Ferguson, Chairman, UNC, assisted by suitable UNC

and NUS personnel,

The Task Force will independently review LP&L's proposesd resolution of the
matters, and will report directly to me. Formal reports to me will be simul-
taneously provided to you. The Task Force's charter is set out in my June 20,
1984 letter to the Task Force, enclosed,

We have also designated a top management team dedicated to resolution of the
issues and administration of our program. The team is headed by Dale E. Dobson,
Waterford 3 Project Manager, reporting directly to R.S. Leddick, Senior

Vice President - Nuclear, and includes management involvement of the plant
operational staff. I will be personally and directly overseeing the program
efforts.

W&L Jpp.



Mr. Darrell G. Eisenhut
June 28, 1984
W3B84-0449

Page 2

In addition, the resolution of the issues raised by your staff will be reviewed
by the Waterford 3 Safety Review Committee (SRC) through a special subcommittee
consisting of Kenneth W, Cook, LP&L Nuclear Support and Licensing Manager,
Chairman; Joseph M. Hendrie, Consulting Engineer; Robert M. Douglass, Manager
of Quality Assurance, Baltimore Gas & Electric Company; Raymond F. Burski,

LP&L Engineering and Nuclear Safety Manager; and Thomas F. Gerrets, LP&L
Corporate Quality Assurance Manager.

You can be assured that LP&L is totally dedicated to achieving the highest

level of safety achievable in the plant, and we take very seriously the matters
you have set out in your letter. I do not intend to request a fuel loading/low
power license, or a full power license, until I am personally satisfied that

all issues necessary for those phases of plant operation have been satisfactorily
addressed to assure the public health and safety. You have my personal assurance
that necessary programmatic and management changes arising from our program to
resolve these issues will be immediately and effectively implemented.

The attachment to the program plan listing the LP&L approach to resclution of
the individual issues has not yet been reviewed by the Task Force or the SRC,
and is subject to modification as a result of .eviews bty those groups and your
staff. The plan is intended to provide an early and high level c¢f confidence
in the successful resolution of the issues and concerns you have raised.

I welcome your comments and suggestions.
Very truly yours,
74 Can.
J. M. Cain

Enclosures:
As Stated

ce: With Enclosure:
See next page



Mr. Darrell G. Eisenhut, Director Page 3
W3B84-0449
June 28, 1984

cc: R.S. Leddick
Waterford 3

D.E. Dobson
Waterfcrd 3

Les Constable
Waterford 3

' Saul Levine
NUS Corporation
910 Clopper Road
Gaithersburg, MD 20878

Robert L. Ferguson
UNC Nuclear Industries
1200 Jadwin, Suite 425
Richland, WA 99352

Larry L. Humphreys

UNC Nuclear Industries
P.0. Box 490

Richland, WA 99352

.T. Collins

U.S. Wucleair Regulatory Commission
Region IV

Arlington, Texas 76011

Dennis Crutchfield
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

George Knighton, Chief
Licensing Branch No. 3
Division of Licensing
Washington, D.C. 20555

Gerald Charnoff

Shaw, Pittman, Potts & Trowbridge
1800 M, St. N.W.

Washington, D.C. 20555




June 28, 1984

WATERFCRD 3
PROGRAM PLAN AND SCHEDULE

I. INTRODUCTION AND PURPOSE

This Program Plan outlines the methods by which the 23 in-
dividual issues described in the NRC letter, Docket No.
50-382, dated June 13, 1984, are to be resolved by LP&L.
Further, the Plan provides a mechanism to address the
cause of the issues, the generic implications and collec-
tive significance of the issues, and the programmatic and
management changes designed to preclude recurrence of such
issues. The Program includes the establishment of an in-
dependent Task Force to advise LP&L and evaluate LP&lL's
resolution of the issues, and separate review of the reso-
lution by the Waterford 3 Safety Review Committee (SRC).

II. PROGRAM PLAN MANAGEMENT

4 The LP&L Project Manager - Nuclear is assigned re-
sponsibility for management of the overall Plan and
actions outlined in paragraphs III and IV below. He
will perform these tasks in a normal line management
role and have access to and the support of any requi-
site LPSL and contractor managers and staffs on a top
priority basis. He will assure effective interfaces
with external groups including the SRC and the
UNC/NUS Task Force described in paragraph VI below.

2. The Project Manager-Nuclear reports directly to the
Senior Vice President-Nuclear, who in turn reports
directly to the President and Chief Executive Officer
of LP&L. Both the Senior Vice Presicdent-Nuclear and
the CEO are directly and actively involved in the
management of the Program.

III. RESOLUTION OF ISSUES

1. Each issue will be analyzed to determine:
- The cause

- The generic implication

Wt 35 pp.



IV.

- The actions and schedules to correct both the
specific problem and related generic concerns

- The safety significance with respect to fuel
load and low power ope«ration, and to operation
above 5% power

The intended manner in which each of the 23 issues
are to be addressed is described in Attachment 1. It
should be noted that the manner of resoclution may
need modification as actions necessary to resolve any
related safety concerns are undertaken.

COLLECTIVE SIGNIFICANCE AND PROGRAMMATIC CHANGES

As early as feasible in the process of formulating the in-
formation contained in paragraph III above, the LP&L Proj-
ect Manager-Nuclear will:

: I assess the collective significance of the indi-
vidual issues, and

recommend institutional or programmatic changes
deemed appropriate to avoid recurrence of the
types of problems underlying the issues being
addressed

SAFETY REVIEW COMMITTEE

l.

The Waterford 3 Safety Review Committee (SRC) has
designated an SRC subcommittee to review the items
cutlined in paragraph III and IV above.

The SRC subcommittee consists of Kenneth W. Cook,
LP&L Nuclear Support and Licensing Manager, Chairman;
Joseph M. Hendrie, Consulting Engineer; Robert M.
Douglass, Manager of Quality Assurance, Baltimore Gas
and Electric Company; Raymond F. Burski, LPsL Engi-
neering and Nuclear Safety Manager; and Thomas F.
Gerrets, LPsL Corporate Quality Assurance Manager.

INDEPENDENT ASSESSMENT

1.

An independent assessment of the resolutions and de-
termination of safety significance will be provided
by a Task Force reporting directly to the CEO of
LP&L. The Task Force consists of officials of UNC
Nuclear Industries, Inc., Richland, Washington, and

-2-



VII.

VIII.

NUS Corporation, Gaithersburg, Maryland, who will be
assisted by UNC and NUS staff members, as reqguired.
The Task Force will independently assess LP&L's reso-
lution of the issues, including the cause, generic
implications and collective significance of the is-
sues. The Task Force will also provide advice and
assistance in the resolution of the issues, and will
provide an independent assessment of the safety sig-
nificance of the issues with respect to fuel locading
and low power testing, and operation above 5% power.
It will assess the adequacy of LPsL QA/QC program in
light of the NRC's issues, and will recommend any in-
stitutional or programmatic changes which may be nec-
essary to prevent recurrence of the issues.

s The charter, identification of principals, initial
functions have been formalized, as specified in At-
tachment 2 hereto.

RESPONSE TO NRC

The individual issues vary considerably in both the degree
of concern and complexity of resolution. Therefore, LP&L
intends tc forward to the NRC the proposed resolution data
individually or in packages as they are completed and have
undergeone the degree of review specified herein. Some of
the resolutions may be submitted before completion of all
requisite corrective actions, which are underway or de-
fined and scheduled for accomplishment, have been accom-
plished. Upon submittal, each resclution will be added as
Appendix A of the Program Plan to constitute a major part
of the final report.

SCHEDULE

Attachment 1 lists the target dates for Project Management
completion of resolution data on each issue. These dates
include & period of time Project Management has scheduled
for completion of its review and that of by the SRC and
Task Force, although these dates are difficult to predict.
Target dates for development cf the ccllective signifi-
cance of the issues and recommended proyrammatic changes
cutlines in paragraph IV above are to be established by
July 6, 1984.



__ISSUE & TITLE

DESCRIPTION OF ISSUE

. laspect ion
Personncl
I ssues

Verily the proper
certitlcation ol slte
QA/QC personnel or
requality the work
performed by these
personnel .

.

___PRUGKAN VLAN

LPSI. APPROACH TO RESOLUTION

LPal will verity
the credentials ol QA managers,

supervisors and personnel certitying

Inspectors, and anditors.

A verification of the certification ol
approximately 20T ot all QU inspectors

is being done to assess the salety
significance of the concern. A
description of the certitjcation
critevta (ANSE N&S.2.6-1971%), as
required by the Quality program,
and 4 matrix showing certification
and supporting documentatlon will

be prepaved. Further elforts, including
any necessary reinspections, will be

CUKKENT ASSESSMENI OF SAFETY SIGNIFICANCE

DATE _NONE_FLL T0 S% 252

JUSTIFICATION

1/20

based on specific problems and root cauvse

analyses and will be as necessary to
verify the adequacy of the program and

compliance with the program.

For the QC inspectors remaining onsite,
a rteveritication of proper certilication
in accordance with ANST N&S_ 2 61971 s

being accomplished,

Quality Control inspections currently

beling wndertaken as part ol other
programs will be performed by g

personnel reverilfied os qualitied under

ANST NAS. 2. 6-19713,

$
S
s
N
3
L

A preliminary evaluation of the
T-8 and Mercury QC lnspectors
quest loned by the NRC indicated
they were qualified and
certitfed to perform thelr
assigned work function.

It is important to ncte that the
inspectors tor the major
lestallers of safety related
equipment and systems (e.g.,
Tompkins-Beckwith, Fischback &
Moore, Mercury, NISCO, American
Bridge, J. A. Jones, and Gulf)
performed no non-destructive
testing (NDT). NOT was provided
by GEO.

An audit was performed on all
contractors perfoiming safety
related work., An assessment of
the current audit results, which
do not include American Bridge
and CE, indicate QC personnel
were qualified and certified,
Additional backup information
has been requested from CE and
Amer lcan Bridge to complete the
evaluation. The preliminary
results ot the audit are listed
below.
L. GEO (NDE) - 23 sampled/23
qualitied
2. Waldinger - S sampled/S
qualified
BeB - B sampled/8 qualif fed
4. Sline - 15 sampled/1S
qualiflied

-




__ISSUE & TITLE

DESCRIPTION OF ISSUE

2. Missing NI Instrument
Line Documentat fon

Verity compliance with
NRC reguirements for NI
st rumentat ion
fustallacions,

_ VKUGKAM PLAN

ST el CURRENT ASSESSMENT

OF SAFETY SICGNIFICANCE

_LP&L APPROACH TO KESOLUTION DATE. NONE _ FL_T0 5% 952

TUSTIFICATION

LP&L will review all NI instrumentation installed
during the period when class breaks were allowed
(prior to April 7, 1982), identity required
documentatfon to demonstrate correct installation
and lospection, and identily the documentat fon
avallable. A YA review ol all salety-related NI
Instrumentat fon systems has been pertormed which
verfitied that all

1/6

fnstallat fons were properly

documented and Inspected.

To date, 90 locally
mounted Nl instruments
have been ldentified

as belng Installed
prior vo April 7, 1982,
To date, using ASME 11
documentation criteria
as a basis for compari-
son, full or partial
compl fance can be shown
for the 17 installaticn
at issue. Of the
remadniog Installations
15 had no class breaks,
19 were thermocouples
with wo tubing, and 24
had been reclassifiied
to N2 (i.e. not
required tor safe
shutdown) .




i,

PRUGRAN PLAN __

ISSUE & TITLE

DESCRIPYION OF ISSUE

Instrumentat lon
Expansion Loop
Separation

Correct separation
criteria violucloas
tound in system SZA and
provide a program lor
review ot other safety-
telated violatlions and
take the necessary
correctlve acutions.,

____LPRL _APPROACH 10 RESOLUTION
NCR-W1-7702 covers the system S2A problems
and has been dispositioned to remove the
expansion loops in question thus solving

the problem.

NCR-WI-/730 was generated to track the generic
concern. In order to provide some basis for
determining the scope of our program, a sample
of 51 lonstrument installations were chosen for
review In area of congestion, and walkdowns of
these lines were done. Thirteen violations were
found out of 276 locations, although only one
required rework., It was decided to perform a QC
verification of all lines where the redundant
tubing was run together and take the appropriate
action. An interim response discussing the
resvolutton of NCR-W1I-7/02 items and the status
of NCR-WI-7330 relnspections will be provided

as well as a schedule for completion of the
refnspections.

__DATE _ NONE

_ CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

FL_TO 52 252

IUSTIFICATION

/13

The walkdown to date
represents approximate-
ly 202 of the Installa-
tions to be walked down
and the amount ol
rework belng ldentified
has been found to be
very minor (i1.e. three
feer of tube track
cover). If the lssue
had gone undetected

it would not have been
likely to cause a
safety concern.



4.

ISSUE & TITLE

DESCRIPTION GF 155U

Lower Tier Corrective
Actions Are Not Being
Upgraded to NURs

LPAL shall review all
FCRs, DONs, FDKs, and
T-B DNs to assure that
pruper corrective
action was taken.
including an adequiie
teview by QA,  This
corrective action shail
fnclude the steps
required by 1OCFRS0,
Appendix B, Criterion
XVI Coriective Action
and for Lomstruction
Deficiency Reporting,
S0.55(e). Also,
tncluded in this review
shall be the
examinat ion of improper
volding of all other
design changes or
discrepancy notices
that aflected salety-
related systems or that
were misc lassiited us
safety.

—TRULRAN PLAN

LPSL APPROACH TU KESOLUTION

CURKENT ASSESSMENT OF SAFETY STGNIF ICANCE

DATE

FI. TO S »52

JUSTIFICATION

LPSL will review the lower tier document reporting
aystem to ensure it was stiuctured In such a
manner that procedures, integral to the Quality
Program, provided a sound basis tor decisions re-
garding the severity level ol document: used to
teport deticlencies. The review will specifically
consider YA and QC reviews ol engineecring/
construction judgements on deticivncies as it

relates to the corrective
tormance requlrements ol

action and noucon-
10 CFR SO Appendix B

and the reporting requirevawnts ot 10 CFR S0.55(e).

The response will include an assessment

of all the lower tler Jocuments specifically
clted by the NRC to verily the adequacy of the
procedural ized saleguards In assuring that
deliclencles with satety signiticance are
being properly dispositioned and reported.
There will also be an assessment of improper

voliding.

| S\
&
N
&
&

179

Based on the current
review, LPAL expects to
demonstrate that there
has been adequate QA/QC
involvement in all

lower tler documents
with regard to 10CFRSO,
Appendix B corrective
action and non-cunform-
ance requirements.

This involvement is
expected to show that
appropriate corrective
actions, specific and
peneric, are identiffed

Our currect evaluation
of the examples of
lower tier documents
cited by the NRC demon-
strates that although a
small percentage should
have been upgraded to
NCR's wader the quality
program iu elfect, none
had adverse satety
significance.




_PROGRAM PLAN CURKENT ASSESSMENT OF SAFETY SI1GNIFICANCE

ISSUE 8 TITLE DESCRIPTION OF Iusur _LPBL_APPROACH TQ RESOLUTION g DATE NONE  FI. TO SZ »52  JUSTIFICATION

5. Vendot Documentat ion The concern relates to A problem did exist with Tormal tracking of 1711 The CE records and
Conditional Releases vhether shortcomiogs in Combust ion Englinecring Conditional Certitications other records with the
contractor's documen- of Equipment. Records associated with CE material exception of JA Jones
ration which existed at and equipment will be re-reviewed and conditional and Waldinger have been
the time the materiag certifications will be identitied and promptly reviewed. To date B of
was supplled bave boen resolved. Control of CFE waterfial and equipment 14 CE conditional cert-
correcied differs from that of other contractors. In order ffications have been
. ‘o verify that a similar problem does not exist changed to uncondit-
in the case of other contractors, a sample audit of tonal. No {tems
other critical purchase orders will be performed. ' atfecting plant safety
It the sample audit identities any other problems have been f{dentified
with the handling of contractor material releases, in any of the completed
additfonal reviews will be initiated. reviews and dispo-

sitions.



PHOGRAM PLAN

ISSUE & TITLE

6. Pispositioning ot
Non-conlormance and
Discrepancy Reports

Some Fbasco and Mercury
NCKRs and Fhesce DRs
were duest ionably d1s-
positioned and 1P%I
shail propose a program
to assure all NOKs and
DRs are appropriacely
upgraded, adequately
dispeositiowed anu
corrective action
completed and that any
probiems detected acc
corrected.

DESCRIPTION OF 1SS0k

CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

LPSL APPROACH TO RESOLUTION DATE NONE KL TO SZ

>51

JUSTIFICATION

Flrst, the inplace program tor handling of lower 1713

tler documents such as DEs will be discussed,

Second, the specific NCKs and DRs clted by the
NKC wili be evaluated tor proper dexignation,

disposition, and lmplementation ol correct lve

action under the existing Yuality program,

Third, a review of all NCks was statted hy LPSL

in January to assess the validity ol the dis-
position, the corrective action taken, the com-
picteness ot the documentation and proper closure.

Fourth, a fleld veritication will be conducted on
one bundred randomly selected NCRs to ermre the

correcrtive action resolved the nonconformance.,

It any problems are detected from these steps, a
plan of further corrective action will be estab~

&

N

N
N
Qf{&

To date, the NCRs

cited by the NRC have
been evaluated. Five
ol the 49 are being
further evaluated.
Three tmpact hardware
and two soltware. The
balance have been shown
to be adequately dispo-
sitioned. The overall
review of NCRs has

been completed with

the exception of
approximately VW0, This
review showed 416 of
the total 7750 NCRs
were quest foned. 852
ot these deflclencles
were documentation re-
lated and were not
signifilcant., The
balance will be

closed.

To date 12 of 100 NCRs
have been fleld
verified. No con-

clusfons have been
drawn as of yer,



ISSUE & TITLe

Backtall
Densit les

Soil

DESCRIPTION OF 15508

PFOGRAN PLAN

Counduct a review ol all The backitill records are being reviewed

soll packages for
completeness and
technical adequacy.
Where records are

are being located and any technis

evaluated.
missing or toechntcal

problems are del fved,
take corrective act jon

Q
&
N
&
¢

—. .

18l Al'!'ﬁﬂkl_il O HESOLUT IOR

completion and technlcal wdeguacy,
al

is

sues

lor

will

tecord packages

he

ESSHENY OF SATETY SIGNIFICANCE

>S2 JUSTIFICATION
The effect of any pos-
tulsted vartations in
density in the (111 1Is
not of significance
relative to the
selsmic response of
the plant as designed.
In widition, should
there be o lew missing
records, a satisfactory
demonstration of the
quality of the
backfil]l will be
provided.



i ot mis St — PROGRAN PLAN L i . CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

ISSUL & TITLE DESCRIPTION OF 1SSUE __LP&L AFPROACH TO KESOLUTION e DATE  NONE  FL TO S 252  JUSTIFICATION
8. Visuval Examinat ion Document Inspect tous LP&L will provide documentation veritying that it Investigations to date
ol Shop Welds during ot shop welds during shop welds were Inspected by puailaf jexd show that shop welds

Hydrostatic Testing hydro tests or other inspectors., were Inspected and
wise verify such accepted during
inspect lon. hydrostatic tests by
in Authorized Nuclear
Inspector as demon-
strated by reports.
) The ASME N-S code data
reports also conflrm
that there was
inspection of shop
welds,  The methodology
ol the fleld hydro-
stat lc tests provide
additional qualiltica-
tion ol testing.
Pocwmentation on the
above will be provided.

$
&
S
ih...
N
&



e T 00 e T e Y O SRS SO S R ) - __CUKKENT ASSESSMENT OF SAFETY SIGN)FICANCE

_ISSUE 8 TITLE ~~~~~~~ DESCRIPYION OF ISSPE LPAL_APPROACH TO KESOLUTION DAtk NUNE  FL. TO S »SX JUSTIFICATION
9. Welder Certification Locate missing documents NCR Wi-7519 was generated on 2/1/84 to track this 1/20 All welding evaluated
tor instrument cabipet problem. No documentat ion was tound on three of to date has been found
welds and determine (f the elghteen cabinets and partial documentation acceptable.
welders were appro- tound on four. All seven were reinspected and
priateiy certified. found acceptable.
Take appropitate action
te assure the quality As a result of the missing docomentation, a
of the supports il review Is belng performed to determine other
documentat 1on cannot miscel laneous cases where Jones performed welding.
he located, Documentation for the welding tdentiffed will be '

reviewed.,




PROGKAM PLAN

CUKKENT ASSESSMENT OF SAFETY SIGNIFICANCE

10,

ISSUE 8 TITLE

DESCRIFTION OF 1SSUF

P PAL APPROACH TH RESOLUTION DATE NUKE  FL To SI »SI

TUSTIFICATION

fospector Quali-
fication (). A,
Jones and Fegles)

Verity the proper certl-
flcatton of QA/QC
personnel and evaluate
the impact of any
deficiencics touwl

A reassessment of the adoquancy ol the program to
certity inspectors will be pertormed for
approximately 202 of all YU inspectors to assess
the safety signtiticance o! the concern,

iy

Where deliclencles are fdentilied, the inspect tons
made by the subject QC personnel will be reviewed

and an evaluation made ol the salety significance

with regard to design construction and operation.

The need lor additional corrective actlon will be

assessed as part of the safety evaluation.

Freliminary evaluatlons
of J. A. Jones QC per~-
sonnel qualifications
questioned by the NRC
indicate they were
qualitied and certified
to perform thelr
assigned work function.
The sample size was
twenty percent (20%).
Nineteen of the 20 were
qualified and one was
yualified pending
clarification.
Additional backup
informat ion was re-
quested frow “~gles

to complete .
evaluation. Jt is
important to note that
the Inspectors per-
formed no

non-destruct ive

testing (NDT). NDT
was provided by GEO,



FSSUE & TITLE

FROGKAM PLAN

DESCRIPTION OF ISSUE

Cadwe Ld fug

CURKENT ASSESSMENT OF SAFETY SIGNIFICANCE

LP&L APPROACH Tu RESOLUTION

DATE

NONE

FL

O SL >52

JUSTIFICATION

Provide the cadweld
data tor the proiect in
such a loim that i« caan
be readlily compared (o
the testing crlveria
uned for the Watertford
V project with data
broken down b, varlous
categorles. FProvide
data on welder quali-
fication and requali-
fication including
dates.

The cadweld records will be transoribed onto
computer data storage locluding the placement
number, cadweld number, bar size, bar position,
visual Inspection acceptance or rejection,
production splice tensile test acceptance or
tejection, and sister splice tenstle test
acceptance or rejection.

In this torm the cadweld data can be called up by
any of these attributes to expedite review for
speciiication compliance or other reason. Also,
physical location of cadwelds may then be readily
obtained by reference to the concrete placement
lift diagrams which locate the placements.

Data on welder qualification and requalification
will be gathered and provided as part ol this
eftore,

1720

Prior reviews have
already been accom-
plished under NCR
Wi-6234 and non-
conforming conditions
resolved .



PROGRAM PLAN
ASSUE 8 TITLE __ DESCRIPTION OF ISSUE

Main Steaml ine
Froming Restraints

Complete the document -

comectiions
stecam genevator

. 1P APPROAEN TO RESOLUTION . DATE

SCH 78 was resolved and subsequent ly reopened vpon
discovery that faspectl ns in one area were not
NCR-WI-7716 issued to track resolation
ol the deficiency. In order to assure complete
resolution of this concern, LFSL initiated both a
100X QC reluspection of steam generator [raming
connections as well as o review ol the American
Bridge work scope against the scope of 5Ch 78
refinspections to assure that reinspections were
comp lete.

IFAR

comp lete,

All connections were reinspected. Kequiste bolt
replacement and NCR closure Is scheduled to be
completed by July 6, 1984,

’

__ CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

NONE kL TO SZ DSZ _ JUSTIFICATION

The salety signiflicance
ol wot replacing the
bolts which were
replaced Is stil)l under
evaluatlion. However,
the actual restraint
structure s not needed
until the reactor
generates power and
theretore the bolting
18 not a constraint

to luel load or
operations up to S
')(‘H(‘f.



I3,

Missing NCRs

ISSUE 8 TITIE

DESCR ( PTION OF 1SSUE

. LERAN VLAN

CURRENT ANSESSMENT OF SAFETY STGNIFICANCE

__LP&L APPROACH TO KESOLUTION DATE

P8I shall obtain the
missing NURs, explain
why these NCRs were
not maintained in the
filing uysiem, review
them for  proper
voldlng, and assure
that when an issve is
ratsed to au NCR, It
is properly tiled tox
tracking and closure.

JUSTIFICATION

LE&L Is conducting & review of closed and voided 1/6
Ebasco NCRs to determine 1l they ave not properly
indexed and filed in the YA records vaule.,

The evaluation will identify all NCKs, which are
indicated as closed or voided by site QA tracking
mechanisms but not vaulted, and provide an explana-
tion as to wiy they are missing, assure proper
volding., and assure proper Hiling and tracking.

A siwmilar evaluation Is being conducted on NCRs
which were issued by Ebasco QA in New York.

N\
©
W
QO

A review to date
Iindicates that only
five out of more than
1500 site-1ssued NCRs,
which have been closed
or voided, are not
indexed and filed. Of
the five NCRs which
have not been indexed
and filed, it can be
demonstrated that they
apparent ly were never
issued. Sufficlent
documentation 1s on
file to demonstrate the
acceptability of the
safvty-related items
described In the log
entries corresponding
to these tive NCK
numhers. The review
tndicates the problem
stems from NCR track-
ing system utilized
prior to mid-1979, and
that since then the {m-
proved NCR tracking
system has been ade-
quate. In addition the
review indicated that
there were thirteen
numbers that were ap-
parently never assigned
to an NCR. LPAL 15 in
process of confirming
that NCRs with these
numbers were never
Issued,



ISSUE & TITLE

DESCRIPTION OF ISSUE

14,

I. A,
letters

lowes Specd

and ElRs

buring the Fhasco QA
teview ot 1. A, Jones
speed letters and eng-
incering Information
requests, several ftems
that could aftecr plant
salety were noted.,

Based on its sample of
these act lons, the staflt
does not expect that any
of these items will
signiticantly alfect
plant sateuy.
Nevertheless, the app-
iicant should compliete
the actions identilied
in these reviews anu
issves ralised shall be
resolved promptly.,

__PKOGRAM PLAN

LP&L AFPROACH TO

Fiist, a review has
pondence between J. A,
letters and EiKs.

Second, a review of

design changes were conveyed to 1. AL
teterence to ftollow-up action to tormalize the

out

RESOLUTION

been conducted ol

CURRENT ALSSESSMENT OF SAFETY S1GNIFICANCE

lones and Ebasco via Speed

such correspondence in which
lones with

changes is betng conducted to determine salety

signil lcance.

Toird, a minimum sample of

ten percent ol

informal

dJocuments such as speed letters and ElRs by other
contractors performing salety-related work who
utilized these type of documents Is being

conducted,

The need to review additional

documentat fon will be determined based on the

results of thils review,

DATE NONE  FL. M0 5L »52 TISTIFICATION
Cortes- 1/20 To date about 1100
pleces of JA Jones

correspondence have
reviewed and 271
destgn changes fdent |-
fled, Of these, 190
have been approved as
acceptable, 2] are the
subject of fleld
investigations to
develop Informattion for
evalvatlon, and the
balance are under
review. To date no
safety problems have
been defined that would
require rework.

been

For other contractors,
the review has shown
that B of 42 Fegles,

P o 119 u.»ldlnger.
and 2 of 660 T-B
tultormal documents
could involve design
changes.  These reviews
are substant tally
complete and evalu-
ations are in

process.




ISSUE & TITLE

DESCRIPTION OF 1 550F

PEULRAN PIAN

IS,

Welding ot “p"
Material laside
Contalnment

level

Locate the documentat lon
tor "0 level material
we lding sl verily the
adequacy ol the
informatlon or perform a
mateilal analysts and
NDE work, or rework

the welds.

__LPSL_APPROACH TO KESOIUTION

DATE NONE  FL. TO ST »5%

JUSTIFICATION

LPSL will conduct a review to contlirm that

materlal and weld rod records exiut to establish
mater ' al control tor all "0" material welds;
identily and verity the certiftcation of all
welders. and; provide ifonspection, procedures and
data as well as affidavits trom fnspectors.
Documentation will be tied to specific welds as
wuch as possible. This will jnclude identification
of "n" material welds and compilation of:

1) applicable CBAI "as built" drawing number: |,

2) tdentification of welds by plece mark pumbers
and material type (i.e. D to P, D to B, etc.);

V) quantities for repetitious weld 1.0, "s;

4) weld type and rize, and; 5) indication as to
shop or fleld welds. LPAL will evaluate the resules
and determine whether reinspections are required

and what the scope ol such a reinspection will be,

/13

The CB&I QA manual
requirements for
documentat ion of fit-up
and final weld
Inspections do not
apply to "D" material
welding although weld
inspections were per-
formed. The work was
pertormed by the same
welders and inspected
by the same welding
supervisors to the
same standard as the
rest of the CBAJ work
for which documen-
tation is provided,
This provides a high
degree ol confidence
in the quality of the
finished work,
Additionally very low
rates ol rejection in
NDE tests and in inde-
pendent survell lances
and audits Indicates
high work qualiey.




_ISSUE & TIVLE ___DESCRIPTION OF 1550F
Ih. Surveys and Exit The NRC wus critical of
Interviews ol QA the manner in which a
Fes sonne | program of Interviewling

site YA/ persoanel in
order to identity and
take appropriiete actlon
regarding their conceras
was conducted.

PROGRAM PLAN

_LPSL APPROACH TO KESOLUTION _LATE
The Interview torms have heen personally reviewved Y

by the Senior V. P.- Nuclvar to assess whether the
program met his intent and the bais tor the NRC
comment 5. Two fturther [PAL stalfl actions remain.

1)

A review by the Independent Salety Evaluatlion
Croup (ISEG) primavily to assure that the

concerns recelved during the tnterviews were or will be

appropriately addressed and necessary
corrective actions taken

A determination as to the Scope and manner in
which future methods ol addressing issues
rauised by individuals are addressed.

__LURKENT ASSESSMENT OF SAFETY SI1GNIFICANCE

_NONE__FI_T0 SZ ®5%  JUSTIFICATION

Reviews to date have
not fdentitfed signifi-
cant salety concemns

not already identified.




JASSUE S VIME 00

17, € Verification of
Expansion Anchor
Characterist ios

DESCRIFIION OF I5SUE

The NEC is concerned on
whether there wvas
sulticient O vertlaca
tion of the character~
istics necessary to
cnsure proper fastalla-
tion ol concrate
expansica anchors
installed hy Mercury.

PROGKAN PLAS

1PSL APPROACH TO RESULUTION =
IThe concern stems over the tact that a 1982
revision of an inspection torm does not list the
requisite QU inspection attributes, The tnitial
review of this matter indicates that the requisite
QU reviews were made as 1equited by the dravings
which accompanied the lnspection torms. This was
substant lated by a thorough review of Mercury
quality records. LPSL will prepare a response
discussing the Incorporation ol drawings into the
procedure, tralning of Mercury personnel, the OC
review and substantiation of records and a root
cause evaluation of the problem.

DATE

/6

__CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

IISTIFICATION

Inttial reviews show
that the requisite
characteristics were
part of the procedure
(incorporated by
drawings). This
provides reasonable
assurance that QC
verilication was
adequate. Previously
there were B96 re-
inspections made of
installicd expansion
anchor characteristics
to conf lrm records
validity,



I1SSUE & TITL

Document at lon of
Walkdowns ot Non-
Salety Related
Equipment

BESCRIPTION OF ISSOE

Bocumentation should be
provided that clearly
shows what equipment
was revieved durlng the
walkdowns and on what
bases It was conc luded
that the Instaltation
wau acceptable.

_LPSI. APFRUACH TO RESOLUTION ___DATE

. CURKENT ASSESSMENT OF SAFETY SIGNIFICANCE

NONE_ FL TO 52 >52

JUSTIFICATION

The response to this Issue discusses the manner 1/6
in which design and Installation considered the
etlects of interactions ol non-selsmic with salety-
related systems during an S55E.  Document at ton
attesting to the scope, conduct and results of the
review will he provided.

The desige and
construction of
Waterford-) considered
interactions of non
selsmlc Mechantical,
Flectrical, HVAC, Civil
and snstrumentat lon
cquipment with safety~
related equipment .

The walkdown verified
that such interactlions
do not constitute a
satety concern.,



PROCRAN VLAN

CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

ISSUE & TiTLE . DESCRIPTION OF 15SUE LPSL APPROACH TO RESOLUTION DATE NONE  FL. T ST »5% TUSTIFICATION

19. Water in Basemat Review all conduit that A walkdown was performed which identilied 19 1/6 There was never a path
Instrumentat fon penctrates the basemat places where wetness due to seepage from for ground water to
Conduit and terminates zbove the condults was found. These cases will be flow in sulficlent

top of the basemat to
assure that these
potential dlrect access
paths ol water are

- properly sealed.

addressed by removing the existing seals and
replacing them with & light density silicone
elastomer which has the capability to stop the
sevpage. This work will be performed at the
convenience of LP&L since the slow seepage through
the seals 1s not a [looding hazard but rvather a
nuilsance Lo maintenance.

Temporary conduits which enter the basemat from
outside, and which once allowed passage of ground
water in quantities that required perfodic pumping,
have now all been pressure grouted and thelr
temporary blockout pits tilled with concrete and
no longer serve as a leak path tor ground water.

The one piezometer standpipe which remains in
service will also be grouted since it monitors a
deep aquifer ol no present interest.

quantity to flood the
auxiliary building
basement, even before
the seals were
installed and before
the temporary condufits
were grouted. The
floor draln and sump
pump system was more
than adequate to handle
the guantity of water
which entered the
building during const~
tuction, and is
adequate to handle the
much reduced quantity
presently observed,



ASSUE & TITLE

0,

Construwct fon
Materlals Testing
(CMT) Personnel
Dualitication
Records.

___DESCKIPTION OF 155Uk

Vertty the proper
certiticat fon of const-
tuction materfals
testing personnel .

_ PROGRAM PLAN

LYSLAY

PROACH TO RESOLUTION

LPAL 15 reviewing the supporting document a-

tion lor t
to comoare
Addittonal

he corrective action ot

NCR-WI-F7-116

the adegquacy ol the corrective action.

supporting informat ion

will be sought

as mecessary in order to contirm adeguate

qualiticat

fons., Evaluation will be made of the

DATE

IFAR!

adequacy of certifications tor individual personnel

and 1l cer

tifications are jundged

fmplicd salety concerns that are

addressed.

&
S
S
N
N
&

inadequate, the

raised will be

__NONE__¥1.

TO 5% »S2

__CUKKENT ASSESSMENT OF SAFETY SIGNIFICANCE

HWSTIFICATION -
Corrective action taken
as a result of an LPSL
Task Force verification
eftort on GEO document -
atfon for CMT personnel
qualitications (See NCR
Wi-F7-116).



ISSVE &

1Psl
System
Transter

TITLE

Construwct lon

Status and

Keviews,

PESCKIPTION OF 1SSUE

A concern exlists over
whether constract ion
del fclencivs wore
properly dispositioned
or identificd during
the process ol
transters ing
from construction to
plant operations.

systoems

_PRUGRAM PLAN

_LESL_APPROACH T KESOLUTION

A review ol transler correspondence on the
systems which were the cause of
will be performed. A review will be
to verily that deficlencies in

systems had no lmpact

this concern
conducted
transterred

on testing.

3
N
N
N
&
&

____NONE__FL TO S >5%

_ CURKENT ASSESSMENT OF SAFETY SIGNIFICANCE

JISTIFICATION

A review of 100Z of
turnover /transfer
correspondence showed
no additional
correspondence was

out standing beyond that
previously identif led.
Deficlencies identified
on the vutstanding cor~
respondence (13 SUS)
have been reviewed by
LP&L start-up/oper-
ations and It was deter
mined that there was

no lmpact on testing.



__ISSUE & TITLE

22, Welder Qualitication
(Mercury) and Filler
Material Control
(Site Wide)

DESCRIPTION OF 1S5UF

FROGRAN PLAN

__CURRENT ASSESSMENT OF SAFETY SICGNIFICANCE

LPSL APPROACH TO RESOLUTION DATE

Verity welder qualif-
cations or assure the
quality of all welds.

Frovide englneering
tiication tor the allow-
ance of "rebake” temper-
atures and holding times
that differ trom the
requirements of the ASME
and AWNS Codes.

just -

NONF.

Fi

TO 52 »52

JUSTIFICATION

LPAL has conducted a review ol all Mercury
welders, The review cont remed that the
mentation to support thets qualitication
is avallable. Baking/rebaking alloved on
the site and the complete answer will describe
thw site procedures and applicable code require-
ments and show that handling of 1iller material
meets the required codes.

docu~-
proper

is not

N\
&
S$
S
&
¢

Documentatlon to sup-
port the proper
qualitication of all
Mercury welders is
avallable. NCR-W3-7724
was opened to document
qualiftcatlons sheet
errors tor Y welders.

No code
exisc.

deviations



23,

SSUE & TITLE -
QA Program Breakdown
between Ebasco and
Mercuty.

PRUGRAM PLAN

DESCRIPTION OF 1SSUE

CURRENT ASSESSMENT OF SAFETY STGN)FICANCE

LPAL_ APPROACH TO RESOLUTION

Determine the cause ol
the breakdown, the ade-
quacy of the corrective
action, and provide
assurance on the ade-
quacy of the operational
QA Program.

DATE

NONE  FL TO ST »5% JUSTIFICATION

LPAL will review corrective action commitments
made on the NRC entorcement action and provide

a detalled evaluation of the actions taken. A
review of the audit programs will bhe performed to
evaluate trequency and followup of required
corrective actions of the program. The indepen-
dent management assessments will be reviewed with
actions taken.

LP&L will provide as assessment ol the overall QA
program to provide assurance that the YA program
can function adequately durling operations,

)

The Mercury reviews
have been completed
with the exception of
SCD-61 "lLinear Crack
in Stainless Steel
Tublog”(current ly under
reevaluation). The
review indicates that
there are no open ftems
' affecting plant safety.
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POWER & LIGHT NEW ORLEANS LOUSIANA 70160 0 S04 S8S-220a
MIDOLE SOUTH
UTILTIES SYSTEM
" J.M. CAIN
a7 resident and
June 20, 1984 Chief Executive Ofticer

WIBB4-0445

Mr. Saul Levin.

NUS Corporation

910 Clopper .'oad -
Gaithersburg, Maryland 20878

Mr. Robert L. Ferguson
UNC Nuclear Industries, Inc.
1200 Jadwin, Suite 425
Richland, Washington 99352

Mr. Larry L. Bumphries

UNC Nuclear industries, Inc.
P.0. Box 490

Richland, Washington 99352

SUBJECT: Pre-licensing Issue Assessment
Task Force Charter

REFERENC

m

Discussions in the Offices of Shaw, Pittman,
Potts & Trowbridge, Washington, D.C., June 13, 1984

Dear Messrs: Levine, Ferguson and Humphries:

Pursuant to discussions in the referenced meeting, this formalizes agreements
reached between us as to the charter of the subject Task Force.

The roles of UNC and NUS will be toact as a task force in providing assessaent
and advice in responding to the NRC letter of June 13, 1984, It is important
to emphasize that both UNC and NUS will maintain suffi:ient independ:ance in
order to provide to me as Chief Executive Officer of LP4&L an independent pro-
fessional assessment regarding the functions listed below. Your assessments
will be formalized and sent to the Director of the O0ffice of Nuclear Reactor
Operations at the same time they are provided to me.

® The Program Plan and implementation schedule requested in
the NRC letter.

® The adequacy of responses and resolutions (including
validation of data and sources, as appropriate) of the
matters set out in the NRC letter.




Assessment

June 20, 1984

NEC letter with respect to:
- Fuel load and testing up to 5% power
- Operation above 5% power

® The adequacy of the past QA/QC program in light of the
matters listed in the NRC letter, and the resolution of
such matters.

® Recommend institutional or programmatic changes that are
deemed appropriate during plant operaticn in light of the
lessons learned as a result of the matters set forth in the
NRC letter, and the LP&L responses hereto.

The following abbreviated organization chart is provided to clearly depict
that the Task Force is to have access to and interface with all necessary
elements of the Waterford staff but is to report directly to me.

President &
Chief Executive Officer {LP&L)
(J. Cain)

Task Force

]
Senior Vice President - |
Nuclear Operations (LP&L) |
(M. Leddick) E
l

|

Safety Review

pememmm e Committee
U
l
Quzalitvy Assurance =---=--=- Project Manager (LP&L) -===e=s Plant Manager (LP&L)
Manager (LP&L) (D. Dcbson) (R. Barkhurst)  —
(I. Gerrets) | i
]
Bt o, et S e ) D N e AT L + _____________ '
Ebasco & Staff LPSL & Staff
Reporting
------------ Interface

Very truly yours,
'—'

® The safety significance of the matters listed in the
JM, Cain !
|

. e Nl
JNGIEEI L pD

ce: C. Charnoif, R.5. Leddick, D.E. Debson



317 BARPONNE STREET - 20 BOXx 80340
NEW DRLEANS, LOUISIANA 70780 ® 'S04|598-2eC4

J .M. CAIN
President and
July 27, 1984 Chief Executive Officer

W3B84-0459

Mr. Darrell G. Eisenhut, Director
Division of Licensing

Office of Nuclear Reactor Regulation
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

SUBJECT: Waterford 3 SES
Revised Program Plan

Dear Mr. Eisenhut:

The purpose of this letter is to submit to you for your review and comment
LPSL's revised program for resplution of the twenty-three (23) issues described
in your letter of June 13, 1984, The enclosed program has been reviewed by the
Safety Review Committee (SRC) Subcommittee and by the Task Force whose functions
were described to you in my letter of June 28, 1984. Please note that our ap-
proach to resolution and our assessment of the 23 issues in the revised program
plan reflect our current views and are subject to change based on NRC staff
comments and our completion of these issues.

The SRC Subcommittee has been reconstituted and now consists of Ken Cook,
Bob Douglass, Ray Burski and Joe Hendrie.

The schedule for submittal of our response to each issue is being discussed
by our staffs. The majority of the responses are in near final form and I
hope to have all responses as well as our assessment of the collective sig-
nificance and the intended prcgrammatic changes submitted by mid-August.
Sincerely,
{ :

J.M. Cain

JMC:DA:pbs

Attachments (J)d XL/ Zoo 33




Mr. Darrell Eisenhut, Director
W3B84-0459
July 27, 1984

R.S. Leddick
Waterford 3

cc:

D.E. Dobson
Waterford 3

Les Constable
Waterford 3

Saul Levine

NUS Corporation

910 Clopper Road
Gaithersburg, MD 20878

Robert L. Ferguson
UNC Nuclear Industries
1200 Jadwin, Suite 425
Richland, WA 99352

Larry L. Humphreys
UNC Nuclear Industries
P.0. Box 490

Richland, WA 99352

J.T. Collins

U.S. Nuclear Regulatory Commission
Region IV
Arlington, Texas 76011

Dennis Crutchfield

U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

George Knighton, Chief
Licensing Branch No. 3
Division of Licensing
Washington, D.C. 20555

Gerald Charnoff
Shaw, Pittman, Potts & Trowbridge
1800 M, St. N.W.

Washington, D.C. 20555

Mark Peranich

Waterford 3 Investigation and
Evaluation Inquiry Report Team
Leader

4340 E.W. Hwy. MS-EWS-358
Bethesda, MD 20114

R.F. Burski
Waterford 3

K.W. Cook
Waterford 3

T.F. Gerrets
Waterford 3

A.S. Lockhart
Waterford 3

R.P. Barkhurst
Waterford 3

Joseph Hendrie
50 Bellport Lane
Bellport, NY 11713

Robert Douglass
Baltimore Gas & Electric
8013 Ft. Smallwood Road
Baltimore, MD 21226

Mike K. Yates, Project Manager
Ebasco Services, Inc.

Two World Trade Center, 80th Floor
New York, NY 10048

Russell Christesen, President
Ebasco Services, Inc.

Two World Trade Center, 93rd Floor
New York, NY 10048

Dale Thatcher

Waterford 3 Instrumentation & Control
Team Leader

7920 Norfolk Ave.
Bethesda, MD 20114

MS-216

Larry Shao

Waterford 3 Civil/Structure Team Leader
5650 Nicholson Ln.

Rockville, MD

Jay Harrison

Waterford 3 QA Team Leader
Region III

799 Rosevelt Rd.

Glen Ellyn, IL 60137
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July 23, 1984

WATERFORD 3
PROGRAM PLAN AND SCHEDULE

INTRODUCTION AND PURPOSE

This Program Plan outlines the methods by which the 23 individual
issues described in the NRC letter, Docket No. 50-382, dated

June 13, 1984, are to be resolved by LP&L. Further, the Plan
provides a mechanism to address the cause of the issues, the

generic implications and collective significance of the issues,

and the programmatic and management changes designed to preclude
recurrence of such issues. The Program includes a separate review of
the resolutions by the Waterford 3 Safety Review Committee (SRC)
Subcommittee and the establishment of an independent Task Force to
advise LP&L and evaluate LP&L's resolution of the {ssues.

PROGRAM PLAN MANAGEMENT

l. The LP&L Project Manager -~ Nuclear is assigned responsibility
for management of the overall Plan and actions outlined in
paragraphs IIT and IV below. He will perform these tasks in
a normal line management role and have access to and the
support of any requisite LPSL and contractor managers and
staffs on a top priority basis. He will assure effective
interfaces with extermal groups including the SRC and the
UNC/NUS Task Force described in paragraph VI below.

2. The Project Manager - Nuclea:r reports directly to the Senior
Vice President - Nuclear, who in turn reports directly to the
President and Chief Executive Officer of LP&L. Both the
Senior Vice President - Nuclear and the CEO are directly and
actively involved in the management of the Program.

RESOLUTION OF ISSUES

1. Each issue will be analyzed to determine:
- The cause
= The generic implication

- The actions and schedules to correct both the specific
problem and related generic concerns

- The safety significance with respect to fuel load and low
power operation, and to operation above 5% power

P



2. The intended manner in which each of the 23 {ssues are to be
addressed is described in Attachment 1. It should be noted
that the manner of resolution may need modification as
actions necessary to resolve any related safety concerns are
undertaken or additional sources of information become
available.

IV. COLLECTIVE SIGNIFICANCE AND PROGRAMMATIC CHANGES

As early as feasible in the process of formulating the
i{nformation contained in paragraph III above, the LP&L Project
Manager - Nuclear will:

1. assess the collective significance of the individual
issues, and

2. recommend instisutional or programmatic changes deemed
appropriate to avoid recurrence of the types of problems
underlying the issues being addressed.

V. SAFETY REVIEW COMMITTEE

1. The Waterford 3 Safety Review Committee (SRC) has designated

an SRC subcommittee to review the {tems outlined in paragraph
IIT and IV above.

2. The SRC subcommittee consists of Kenneth W. Cook, LPSL
Nuclear Support and L{censing Manager, Chairman; Joseph M.
Hendrie, Consulting Engineer; Robert M. Douglass, Manager of
Quality Assurance, Baltimore Gas and Electric Company; and

Raymond F. Burski, LP&L Engineering and Nuclear Safety
Manager.

VI. INDEPENDENT ASSESSMENT

1. An {independent assessment of the resolutions and
determination of safety significance will be provided by a
Task Force reporting directly to the CEO of LP§L. The Task
Force consists of officlals of UNC Nuclear Industries, Inc.,
Richland, Washington, and NUS Corporation, Gaithersburg,
Maryland, who will be assisted by UNC and NUS staff members,
as required. The Task Force will independently assess LP&L's
resolution of the issues, including the cause, generic
implications and collective significance of the i{ssues. The
Task Force will also provide advice and assistance in the
resolution of the issues, and will provide an independent
assessment of the safety significance of the issues with
respect to fuel loading and low power testing, and operation
above 57 power. It will assess the adequacy of LP&L QA/QC
program in light of rhe NRC's {ssues, and will recommend any
institutional or programmatic changes which may be necessary
to prevent recurrence of the issues.

-




VII.

VIII.

L W

2. The charter, identification of principals, initial functions
have been formalized, as specified in Attachment 2 hereto.

RESPONSE TO NRC

The individual issues vary considerably in both the degree of
concern and complexity of resolution. Therefore, LP&L intends to
forward to the NRC the proposed resolution data individually or
in packages as they are completed and have undergone the degree
of review specified herein. Some of the resolutions may be
submitted before completion of all requisite corrective actions,
which are underway or defined and scheduled for accomplishment,
have been accomplished. Upon submittal, each resolution will be
added as Appendix A of the Program Plan to constitute a major
part of the final report.

SCHEDULE

The goal of LP&L is to submit by mid-August 1984, the resolution
of all issues, our assessment of the collective significance of
those issues, and the programmatic changes deemed necessary to
avoid recurrence of those issues which indicate such changes are
appropriate.



ISSUE & TITLE

DESCRIPTION OF ISSUE

1. Inspection Perscmnel

Issues

Verify the proper
certification of site
QA/QC personnel or
requalify the vork
performed by these
personnel.

LPSL APPROACH TO R¥SOLUTION CURRENT ASSESSMENT
A verification program has beem established to To Be Determined

review the professional credentials of 100X of the
site QA/QC personnel, includlag eupervisors and
managers. The discussion that follows applies to
all comtractors except J.A. Jomes, Fegles and GEO,
which are addressed in Issues 10 and 20. Criteria
for cerctification or qualification of QA/QC
personnel will be based on QA program requirements
and contractual commitments.

The adequacy of credentials to support certif-
ications and qualifications is being reviewed.
Criterid have been established to sort personnel
files into 3 groups:

A. Qualifications deemed adequate
B. Inadequate documentation to perform evaluation
C. Qualifications questionable.

Other site files will then be researched and com-
tractors concacted for persommel in groups B and C
to verify their acceptabiliry. Im additiom,
background iovestigations will be performed for a
sample of persomnel in all groups, including
essentially all Mercury perscanel and a large
sample of Tompkins- Beckwith persomnmel. If
certification of an individual can not be
justified, he will be placed in a fourth group
designated group D (Qualification inadequate).
Appropriate site nonconformance documentation will
be initiated to document evaluation of safety
significance and corrective actions, including
refnspections of work performed as necesssz-y.

For Ebasco, LPSL, and other site construction
related QA/QC personnel remaiming om site, a
reverification of proper certification is being
accomplished in accordance with ANSI-N45.2.6~1973.
Quality Control functions currvemtly being under-
taken as part of the valkdowns {n progress ave
belng performed by personnel reverified as qual-
ified under ANSI-N45.2.6-1973.

e gp——————
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PROCRAN PLAN

ISSUE & TITLE

IPTION 1

2,

Missing Nl Instrument
Line Documentacion

Verify compliance with
NRC requirements for Nl
fostrumentation
installations.

sL T ON

CURRENT ASSESSMENT

Prior to the NRC inspection, the Ebasco Quality
Assurance Installation Records Group had reviewed
the ASME Section III portions of the Nl instrument
installactions. Full documentation on the
installations under the scope of this review is
available.

The scope of this concern has been narrowed to 12
installations, 4 welded and 8 threaded. The
documentation on the ANSI B3l.l portiors of these
fostrument ipstsllacions that were fnstalled wich
class breaks (1.e. ASME Section III to ANSI B31.1)
has also now been reviewed and is summarized as
follows:

1. Final visual fnspection documentation is now
available.

2. Ten ipstallations have documented hydrostatic
tests. The remaluing two are HVAC welded
connections and do not require hydrostatic

testing.

3. Material traceability to the point of install-
stion is not available, however, Certificates
of Conformance to specification requirements
are available.

4. Welder ifdentifications are not available in all
cases. However, all Mercury welders were
required by procedure to demonstrate qualifi-
cation for the appropriate welding procese
prior to being issued weldrod,

5. HNondestructive testiog data is not required for
these installations.

We have considered other design changes related to
the classification of Nl instrument loops and have
concluded that a similar situation has not occurred.

The combination of the reviews
described has provided assurance
that documentation is available to
assure the quality installacion of
all Nl fostruments.

P e o = g ot e e g

TN .



Pn‘-‘-!’j- 03" S s«

i P Wl P . . o S FUES S -

PROGRAN PLAN

LPSL APPROACH TO RESOLUTION

- S

RS S SE————
ISSUE & TITLE DESCRIPTION OF ISsue
3. Iastrumentation Correct separatiom
Expansion Loop criteria violations
Separation found in system 52A and

provide a program for
review of other safety-
related systems for
separaiion violations
and take the cecessary
corrective actions.

NCR-W1-7702 covers the system S2A problems
and has been dispositioned to remove the
expansion loops in question snd veplace with
straight tublng.

NCR-N3-7730 wvas generated to tyack the generic
concern of tublag separation. la order to provide
& basis for determining the scope of our appreach,
s sample of 45 additional ifpstrument isstallations
was reinspected. Those chosea were in congested
aress where separatios violations would have the
highest probability of occurremce. Thirteen
deficlencies were found out of 276 locations,

and were evaluated. None requivred rework.

A QC verification of all other lines
(approximately 64) with redundant tubing runs in
proximity of each other will be performed,

Although separation violations have
been found, none so far identiffed
would affect plant safety had they
been left uncorrected.

This provides a high level of
confidence that other design
considerations and walkdowns (1.e.
pipe rupture/jet impingement
snalysis, non-seismic over selsmic
criteria and walkdowns) in
combination with the tubing
separation criteria have provided
adequate protection for the
instrument installations. -
A final determination of safety
significance will be made upon com~
pletion of the reinspection.

bt L3
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FROCRAN PLI

4. Lower Tier Corrective
Actions Are Not Being
Upgraded to NCRs

ISSUE & TITLE DESCRIPTION OF ISSUE

LP&L APPROACH TO RESOLUTION

LPSL shall review all
PCRs, DCNs, EDNs, and
T-B DNs to assure that
proper corrective
action was taken,
including an adequate
veview by QA. This
corrective action shall
ioclude the steps
required by 10CFRS0,
Appendix B, Criterion
XVI Corrective Action
and for Comstruction
Deficiency Reporting,
50.55(e). Also,
fucluded in this review
shall be the
examination of improper
volding of all other
design changes or

notices
chat affected safety-
related systems or that
were misclassified as
safety.

—_—— —_—

LPSL has to date reviewed sll FCRs, DCNs, EDNs and
Tompkins-Beckwith DNs cited by the NRC in the
Description of Concern, as well as all voided EDNe.

LPAL's review has established that only two of the
fourteen cited FCRs/DCNs and three of the 22 cited
EDNs and T-B DNs should have required an NCR,

1o each case however, there was no safety signifi-
cance as regards IOCFRS0.55¢ and 10CFR21. None of
the voided EDNs required an NCR that was not
generated.

The response to this concern will provide an
sssessment of the lower tier document Teporting
system. It will verify that it was structured 1o
such & masnner that procedures, integral to the
Quality Program, provided a sound basis for
decisions regarding the severity level of documents
used to report deficicncies. The assessment
specifically considers QA and QC reviews of
engineering/construction judgements on deticiencies
a8 it relates to the corrective action and noncon—
formance requirements of 10 CFR 50 Appendix B

and the reporting requirements of 10 CFR 50.55(e).

A random sample of approximately 700 FCRs, DCNs,
EDNs and T-B DNs will be formally reviewed to
determine if any should in fact have been reported
as NCRs. Any sc judged will then be reviewed for
reportability under 1OCFRS0.55e and 10CFRZI.

The results of this review will dictate whether
there 18 a need to expand the sample size.

The current review has demonstrated
that there has been adequate QA/QC
iovolvement in all lower tier
documents with regard to l1OCFRSO,
Appendix B corrective action and
non-conformance requirements. This
iavolvement ensures that appropriate
corrective actions, specific and
generic, are ldentified.

Our current evaluation of the
exsmples of lower tier documents
cited by the NRC demonstrates that
although s emall percentage should
have been upgraded to NCR's under -
the quality program in effect, none
had safety significance.

Thus, LPSL has confidence that the
sample review will provide
additional evidence that the
projects’' system of "checks &
balances" ensures that, despite
isolated cases of judgemental or
interperative errors, all lower ctier
documents, as well as FCRs and DCNs
receive adequate evaluation for
safety significance.

.
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_DESCRIPTION OF ISSUE ’

LPSL APPROACH TO RESOLUTION

CURRENT ASSESONENY

ISSUE & TITLE

5. Vendor Documentation
Conditional Releases

m“‘

N

The coancern relates to
whether shortcomings in
contractor's
documentation,
particularly Combustion
Engioeering's, which
existed at the time the
waterial was supplied have
been corrected.

Records assoclated with CE material and equipment
were re-reviewed -and Conditional Certifications
tdentified. An assessment of the potential for
the existenc: of other manufacturing open items
pot being tracked in the Master Tracking System
(MTS) was conducted. It led to the conclusion
that the potential for a similar situation existed
only in areas where problems are identified off-
site relating to material to be shipped to the
site. As a result of this concern the following
areas are belog evaluated:

* Concerns noted by vendor QA Reps on Release for
shipment fofms.

* NCRs controlled by Ebasco's Home Office

* Material received at the site unde:r manufacture,
deliver and erect type contracts.

To date 8 of 14 CE Conditional Certifications have
been changed to unconditionsl. The rematning 6
will have Unconditional Certifications by 9/15/84,
The issues that required resolution deal with tech-
nical manuals and have no effect on equipment
operation.

The review conducted on the other three areas of
potential concern is nearing completion.

The existence of Conditional
Certifications on CE equipment
reflected {ncomplete Purchase
Orders, not hardware or software
deficlencies.

No items of safery significance have
been found thus far on the other
three areas of concern.

e Ty
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L PROGRAM PLAN
ISSUE & 11TLE DESCRIPTION OF ISSUE LPSL APPROACH TO RESOLUTION CURRENT ASSESSMENT
6. Dispositicaing of Some Ebasco and Mercury First, the in-place program for handling of lower To date none of the potentially
Non-conformance and NCRs and Ebasco DRs were tier documents such as DRs will be discussed. deficient NCRs that have been
Discrepancy Reports Questionably reviewed and evaluated have safety
dispositioned and LPSL Second, the specific NCRs and DRs cited by the NRC significance.
shall propose a program have been evaluated for proper designation,
to assure all NCRs and disposition, and implementation of corrective actiom A final determination of safery
DRs are appropriately under the existing quality program. Six of the significance will be made upon
’ upgraded, adequately fifty NCRs were determined to not have been completion of the evaluations of
Q:‘ dispositioned and adequately dispositioned and are under evaluationm. potentially deficient NCRs and the
3\\' corrective action fleld verification.
completed and that any Third, a program review of Ebasco NCRs was started
problems detected are by Ull._ ia Janvary, 1984 to assess the validity of
corrected. the disposition, the corrective action taken, the

completeness of the documentation, and their proper
closure. Approximately 460(61) of the more than 7700
NCRs reviewed have been identified as having
potential defjciencies in the above attributes.
These are being evaluared. The deficiencies that
have thus far been evaluated have no safety
significance. t

Fourth, a fleld verification will be conducted on a !
random sample of 122 (over 251) of the potentially j
deficient Ebasco NCRs to ensure that the hardware
and/or software corrective action has been g
completed.

Finally, the Mercury NCR's and Ebasco DR's cited by
the NRC have been reviewed against the attributes
mentioned in the concern. Information from this
review is gurrently being evaluated.

-y e
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ISSUE & TITLE DESCRIPTION OF ISSUE LP&L APPROACH TO RESOLUTION CURRENT ASSESSMENT
7. Backfill Soil Conduct a review of all A review of backfill records (1.e. backfill soil The scil density is in compliance
Densicies soil packages for density laboratory test data and inspection with epecification requirements.
completeness and reports) was initlated to determine completeness
technical adequacy. snd techanical adequacy. A three stage program for
Where records are the evaluation of soil backfill densities was
missing or techmnical implemented to (a) locate all backfill soil data,
probleas are defined, (b) review the test records for completeness and
take corrective actiom. utilize these for the construction of relative
L density overlay plots, and (c) evaluate
“ documentation and overlays for compliance with
L specification requiremeats.
”' It vas determined that a complete set of soils s
test data exists at the site, and that the fleld -
and laboratory testing and insitu rel: ive density -
of the class A backfi]ll were in compliance with ]

specification requirements.

A review for completeness of the remainder of the
soil package data for acttributes other than 4
density, which includes all inspection reports, is ’
presently being performed.




1 & TITLE

DESCRIFTION OF 1SSUR

LPAL APPROACH TO RESOLUTION

_CURRENY ASSESSMENT

8. Visual Examination
of Shop Welds during
Hydrostatic Testing

#“‘

Document inspections
of shop welds during
hydro tests or other-
wise verify such
inspection. |

Shop welds were inspected and accepted during
hydrostatic tests by am Authorized Nuclear

laspector.

The ASME N-5 code data reports also confirmed that
there was iospection of shop welds.

The methodology of the field hydrostaric tests
provided additional assurance that shop welds were

inspected.

No deficlency exists,
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FROGRAN PLAN

LPSL_APPROACH TO RESOLUTION

CURRENT ASSESSOGRMY

{ ISSUE & TITLE DESCRIPTION OF ISSUE
9. Welder Cercification Locate missing documents

for ianstruseat cabinet
welds snd determine 1if
welders were appro-
priately cercified.
Take appropriate actiom
‘ to assure the qualicy
1 of the supports if
"‘ documentation cannot
be located.

NCR W3-7549 was generated on 2/1/84 to track this
problem. No docusmentation was found on three of
the eighteen cabinets and partial documentation
found on four. All seven were reinspected and
found scceptable after evaluation by Eangineering.

As a result of the missing documentation, a
review is belng performed to determine other
miscellanecus cases where J.A. Jones performed
welding. Documentation for the welding identified
will be reviewed.

All welding evaluated to date has
been found acceptable. A final
determination of safety significance
will be made upon completion of the
review.

.-
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ISSUE & TITLE

DESCRIPTION OF 1SSUE

LPSL APPROACH TO RESOLUTION

10. Inspector Quali-
fication (J. A.
Jones and Fegles)

&

“:\

¥

Verify the proper certi-
fication of QA/QC
personnel and evaluate
the impact of any
deficiencies found.

A verification program has been established to
reviev the professional credentisls of 1002 of the
site QA/QC personnel for J.A. Jones and Fegles, 1o~
cluding supervisors and managers. Criteria for
certification or qualificacion of QA/QC personnel
will be based on QA program requirements and
contractual commitments.

The adequacy of credentials to support
certifications and gqualificacions is being
reviewed. Criteria have been established to sort
personnel files into 3 groups:

A. Qualificaeclons deemed adequate
B. Inadequate documeatation to perform evalsation
C. Qualifications guestionable

Other site files will then be researched, and J.A,
Jones and Fegles contucted for perscanel in groups
B and C to verify their acceptability. Ia
addition, background javestigations will be
performed for a sample of personnel im all groups.
1f cercification of an individual camnot be
justified, he will be placed in a fourth group
designated group D (Qualification inadequate).
Appropriate site nonconformance documentarion will
be initiated to document evaluation of safety
significence and corrective actions, including
reinspection of work performed as necessary.

To Be Determined

CIRSNNT iSsEsmemY
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FROCRAN PLAN

ISSUE & TITLE

11, Cadwelding

Provide the cadweld
data for the project in
such a form that it can
be readily compared to
the testing criteria
used for the Waterford
3 project with data
J‘ broken down by various
“ categories. Provide
% data on welder quali-
' fication and requali-
" fication including
dates.

__ mescuieriom o ssve  irer arrmoadh o mesouTiow

CURRENT ASSESGVRNY

The cadweld records have been tramscribed oato
computer datas estorage. This ifacludes the placement
area, cadweld number, cadwelder, bar size, bar
position, visual test, production test, sister
test, cadwelder qualification dates and

inspector name and qualificstion dates.

In this form the cadweld data can be called up by
any of these attributes to expedite review for
specificaction compliance or other reason. Also,
physical location of cadwelds may then be readily
obtatnead by reference to the concrete placement
11ft diagrams which locate the placements.

Prior reviews have already been accomplished
uader NCR W3-6234 (opened 5/16/83) and

noucouforming conditions resslved. A re-evaluation
is belng conducted now that the cadweld data is in

a more systematic, suditable format.

Based on the previous disposition of
NCR W3-6234, there 1s no reasom to
anticipate any significant
deficiency.
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ISSUE & TITLE

__DESCRIPTION OF ISSUE __ LPGL APPROACH TO RESOLUTION

S

12. Main Steamline
Framing Restraints

Complete the document-
ation for all
connections ian the
steam generator framing.

& SN

SCD 78 was vesolved and subsequently reopened upon
discovery that ilaspections in the steam generator
framing were oot complete. NCR-W3-7736 was lssued to
track resclution of the deficiency. A 100T QC
reinspection of steam generator framing cosnectious
as well as & veview of the American Bridge work-
scope againet the scope of SCD 78 relnspections was
performed.

This verified that only steam gemerator framing
connections were omitted from the original scope
of SCD 78. All corvective action has been
completed.

All corrective action has been
comp'eted in accovdauce with the
criteria stated in the SCD 78
Documentation Package.
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PROGRAM FLAN
DESCRIPTION OF ISSUE LPSL APPROACH TO RESOLUTION CURRENT ASSESSMENT
LPSL shall obtaln The comcern specifically stated that there were 10 As & rvesult of the review, all NCRs
the missing NR's, NCR sumbers missing “rom the QA vault sad card not on file in the QA vault were
explaia why these NCR's index file. This is correct and is due to the fact either found, located or probsbly mot
were not saintained ia that all of these NCRs were volded or cancelled lesued.
the filing system, review prior to issuance as indicated in the manual log
thems for proper voidisg, tiat vas maintained at that time. The purpose of the
and assure that vhen an card index file 1s to locate NCRs which are actually
issue 1s ralsed to am on file ia the vault, sot those that were voided or
NCR, it is properly filed never issued,
for tracking and closure.
However, ia respouse to the NRC's genera! statement
that "Othqrs were also noted to be missing from the -
Ebasco QA Vault™, LPSL has: -

York Office issued closed or voided NCRs for
accountability (8200 total NCRs).

*Provided substantisting evidence that NCR numbers
in the sequence indicated mot to have been assigned
to an ¥CR is corvect.




TSI N TN N

During the Ebasco QA
veview of J. A, Jones
speed lutters and eng-
ineering information
requests, several items
that could affect plaant
safety were noted.
Based on its sample of
these actioms, the ataff
does not expect that any
of these items will
significantly affect
plant safety.
Nevertheless, the app-
licant should complete
the actions tdentified
in these reviews and
issues ralsed shall be
resolved promptly.

First, & review has been conducted

of co
between J. A. Jones snd Ebasco via Speed letters and

ElRs.
changes to J. A, Jonmes without reference to
follow-up action to formalize the changes was
conducted to determine safecy significance.

Of approxim-tely 1100 J.A. Jones documents reviewed,
271 appear to convey design changes. These 271 have
been evaluated and researched on a case-by-case
basis and determined to be scceptable as is even
the .gu they represeat a procedure viclation. No
safety problems have been identified.

Third, 2 mintsum of 10T of engineering information
requests generated by other safety-related
contractors was sampled to determine if they used
desiga changes conveyed by such iaformal documents.
The sample size was expanded depending ou the
results of the initial review.

Fourth, amy design changes identified are being
reviewed for safety significance.

The initial review of the other safety related
contractors has been completed. No safety relsted
problems have been identified to date. ’

Additional sampling 1s belug performed on three
contractors.

-~ .“‘ .7‘ ““h.u - - ar &% G- v Tes A D Nernant . S L S -~ .- P - - - e T S — -
;
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FROCRMN NIAB
~ISSSE S TINE DESCRIFTION OF 1SSUR LPSL AVPROACE YO BESULUTION CURBEWY ASSESSIENT

No problems of safety significance

were found 1o the J.A. Jones
The review of other

correspondence.

contractors is nearing completion and
no problems of safety significance

have been found to date.

hasiihde.

e —————
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JROGRAN FLAN

ISSUE & TITLE

DESCRIFTION OF ISSUE

LPSL APPROACH TO RESOLUTION

15. Welding of "™ level
Material Inaide

Locate the documentation
for "p" level material
welding sad verify the
adequacy ot the
information or perform a
saterial asalysis and
NDE work, or rework

the welds.

CESENT ASSESIOUNY

The CBAI QA manual requirements for documentation
of tit-up and flnal weld ilnspections do mot apply.
per thetir manual, to "D" materfal welds. This
dJocumentation 1s therefore not available for all
“b" material welds.

The "D" matecial welds were performed by the
same welders and laspected by the same welding
supervisors and to the same standards as the
rest of the CB&I work for which documentation

is provided. Constdering this, sand the qualicy
of CBS1 work om this project, it 1s not expected
that any quality problem exists with "D" matertal
welds. [PSL will, however, in sccordance with

a formal QA procedure:

* Strip patet ff of a 5Y sample of "D" material
welds fur hiich no documentaction is available
and provide full visuval Laspection.

* Keinspect another 5% sample of “D" material
welds without stripping paisc.

The results of this reinspection will determine
1f there is a2 need to expand the sample size.

To address the NRC's specific comcerns, Ebasco has
evaluated rthe contatlament spray piping weld
attachments. All contaiament spray piping weld
attachments were fnstalled and documented by
Tompkins-deckwith except for two. The results so
far demonstrate that fallure of these two welds
will not preclude the piping from performing its
design basis function. Ebasco is presently
finalizing the analysis by redistributing the loads
to other supports under the assumptioe that the two
“p" level attachments do not exist.

Prelisinary results from the ongelug
inspection indicate that the "D"
material welds are acceptable. A
final determination of safety
eignificance will be made upon
completion of the reinspection.
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LPSL has s:cured the services of Quality Technology
Company (QTC) to implement an enhanced program to
conduct exit luterviews of personnel departing the
site. QTC will also review the interviews conducted
to date to assess whether the corrective actions
for the concerns identified thereon are
appropriate. Procedures have been approved which
assure sasagement involvement.

Reviews to dite have not identified
safety concerns not already
tdencifled.
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ISSUE & TITLE

DESCRIPTION OF ISSUE

LPSL APPROACE TO BESOLUTION

i7.

Q Vertficatiom of

Characteristics

The NRC is concerned
whether there was
sufficlent QC verifica-
tion of the character-
istics necessary to
ensure proper imstalla-
tion of comcrete
anchors
tastalled by Mercury.

The review of this matter indicates that six of the
reviews were made as required by the
dravings which vere referenced on the inspection

into the procelure, training of Mercury persomnel,
the QC review and substantiatiom of records and
evaluation of the cause of the problem.

The seventh attribute cited by the NRC is spacing
between anchor and embedded plate. The response
will refer to Ebasco design drawings which allow
anchor plates to overlap and be welded to embedded
plates. It will also provide the results of an
snaylsis performed on worst case situations of
Mercury aschor plates butting up against embedded
plates of different sizes which demonstrates that
the anchor and embedded plates are still capable of
withstanding the original design loads.

Based on the above discussion and our review, no
addittonal reinspection is belleved necessary.

No uvto.u. is necessary to procedure SP-666 since
this procedure is 0o longer in use at the site.

The review of Mercury QA records
conducted by Ebasco prior to LFSL
turnover, the resultan: fleld
verifications, and the directicus
provided by the documents refereaced
1o the Mercury Expansion Aachor
Procedure provide assurance that QC
verification was adequate.
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SESCRIPTICW OF ISSUR LPGL APPROACH TO BESOLUTION

Documentation of
Salkdowns of Nom—
Safery Related

CIRRENT ASSESSMENT

Documentation should be Documentation attesting to the scope, conduct and
provided that clearly results of the walkdowns will be provided.

shows what equipsent was

reviewed during the The response to this issue will also establish that
walkdowns and on what io our opinion, the design ond installationm

bases it was concluded adequately considered the effects of lateractions of
that the installacion pon-selsmic with safety-related systems during aa
was acceptable. SSE.

The design and constructiom of
Waterford-3 considered interactions
of non-seismic Mechamical,
Electrical, HVAC, Civil and
Instrusentation equipment with
safety-related equipment.

The walkdown verified that such
interactions do mot constitute &
safety concers.




PROCRAN PLAN

DESCRIPTION OF ISSUE

LPSL APPROACE TO RESOLUTION

CURBENY ASSSSSMENY

19, Water in Basemat
lastrusentation

Review all comnduit that
penetrates the basemar
and terminates above the
top of the basemat to
assure that these
potential direct access
paths of water are
properly sealed.

A valkdown was performed which tdencified 28 places
where wetness due to seepage from condults was found
and 12 places where evidence of past leakiag from
conduits was found. Nelther the present slow
seepage thru some of the seals nor the seepage that
would resulc from a gross fatlure of the seals
presents a flooding hazard. The decision to replace
the seals will be based strictly om eoperational and
saintenance considerations. Aany replacement seals
will consist of & light deosity silicone elastomer
which has the capability o stop the seepage.

Temporary conduits which enter the basemat from
outside, and which cuce allowed passage of ground
water io quantifies that required periodic pumpiag,
have now all been pressure grouted and their
temporary blockout pits filled with concrete and no
longer serve as & leak path for ground water.

Two plezometers still in use utilize cne riser which
will be sealed with a lighct demsity silicome
elastomer. The standpipe of one piezometer no
longer in use will be pressure grouted.

There was never a path for grouand
water to flow in sufficlent quantity
to flood the suxiliary building
basement, even before the seals vere
installed and before the temporary
condults were grouted. The floor
drain and sump pump system was more
than adequate to handle cthe quantity
of water which entered the building
during construction, and is adequate
to handle the much reduced quantity
presently observed.
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DESCRIPTION OF ISSUE LPSL APPROACH TO RESOLUTION

Verify the proper
certificacion of congt-
ruction materials testing
personnel .

__CHSRENY ASSESBEENT

GEO has been contacted to sssist ia providiag
additional background iaformation or justification
for certification of QA/QC personnel identifled
as part of NCR M3-F1-116.

A verificetion progrsm has been established to
review the professional credentials of 100T of the
GED CMT site QA/QC personmel, including supervisors
and managers. Criteria for certificationm or
qualification of QA/QC persounel will be based on
GA program requirements and GEO's contractual
requirements.

The adequacy of credeuntials to support
certificacions and qualifications is belng reviewed.
Criteria has bees established to sort persocanel
files ioto ) groups.

A. Qualifications deemed adequate.
B. Inadequate documentation to perform evaluation.
C. Qualificacions questionable

Other site flles will thes be researched, and GEO
coutacted for pezsonmel in groups B and C to verify
their acceptability. Io asddicion, background
investigations will be performed for a sample of
personnel in all growps. If certification of an
individual cam wot be justified, he will be placed
in a fourth group designated Group D (Qualification
inadequate). Appropriate site nonconformance
documentation will be initiated to document
evaluation of safetry significance and corrective
actions, including reinspection of work performed as
BeCcessary.

For CBO QC Inspectors remaining on site, a
reverification is being completed of proper
certificarion is accordance with ANSI-N&S.2 . 6-1973.

The initial evaluation of this
concern indicated "no safety
significance” based on evaluation of
nonconiormance report MWN3I-F7-1l6. We
are again reviewing the
qualifications of QA/QC personnel on
the nonconformance report and others
to reconfirm our initial evaluationm.



TORCRAN PLAN

ISSUE & TITLE

SESCRIFYION OF ISSOR

21. LrsL Comstruction
System Status sad
Transfer Reviews.

LPSL APPROACH TO RESOLUTION

A concern exists over

the process of
transferring systems
from comstriuctiom to
plaat operatioms.

W

A review of transfer correspondence on the
systems which were the cause of this concern
has been performed. A review has also been
conducted to verify that deficlencies inm
transferred systems had no impact on testing.

A reviev was also conducted of hardware and soft-
ware comments generated during status and Crans-
fer of safety-related systeas.

A review of 100X of
turnover/transfer correspondence
showed no additional correspondence
was outstanding beyond that
previously fdentified. Deficiencies
identified on the cutstanding
correspondence (13 SUS) have been
reviewed by LPSL start-up/
operations and it was determined
that there was no impact on testiag.
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ISSUE & TITLE

DESCRIPTION OF ISSUE

LPAL APPROACH TO RESOLUTION

22.

Welder Qualification
(Mercury) and Filler
Material Comtrol
(Site Wide)

Verify welder qualif-
cations or assure the
qualicy of all welds.

Provide engineering just-
ification for the allow-
ance of “"rebake" temper-
atures and holding times
that differ from the
requirements of the ASME
and AWS Codes.

___CURRENT ASSESSMENT L

The welder documentation is available which
demonstrates that the welders were properly
qualified.

The response summarizes the site requirements for
handling of weldlag electrodes and demonstrates that
ASME code requirements are met; and that AWS DI1.1
code requiremesnis, through a documented deviation to
the holding ovea temperature, are also met.

All wellers were found to be properly
qualified. NCR-W3-7724 addressed and
resolved qualification sheet ervors
for 3 welders (clerical errors which
wvere committed after the welders left
site).

Code requirements for receiving
shipping, storage and issuing and
control of welding electrodes were
met .

The only deviation from explicit code
requirements was a documented
reduction in specified holding oven
temperatures.



JROSRAN PLAN

ISSUE & TITLE

DESCRIPTION OF ISSUE

LPSL_APPROACH TO RESOLUTION

23.

QA Program Breakdown
betweea Ebasco and
Mercury.

LPSL shall provide an
assessment of the overall
QA program and decermine
cause of the breakdown,
together with corrective
action to prevent
recurrence. This overall
assessment 18 necessary
to provide assurance that
the QA program can
function adegquate!y when
the plant proceeds iato
operation.

CURRENT ASSESSMENT

First, LPAL s conducting & thorough review of the
corrective actions associated wicth the 1982 NRC
enforcement actlons and civil penalty to determine
the adequacy of follow-up related to correcitve
action commitments.

Second, LPAL Is conducting a thorough review of its
QA audit program which has be2a in effect since July
1982. Particular attention will be placed on audits
related to Mercury activities. This review will
toclude an evaluation of the methods used for
deteraining cause of identified problems and the
systems used to assure effective "ollow-up and
continued compliasnce with corrective action
commitgents.

Third, LPSL is perfosrming an overzll assessment of
the LPSL QA comstruction prograw based oa the
results of the above reviews to identify lassous
learned and to determine if any luprovemeuts are
required to assure adequacy of Iuture opecstiunal
QA program activities.

The sbove actioms are ongoing. Based on eiforts
to date, it is belleved that LPAL can demcnstrate
that the extensive management and quality assurance
actions taken by LPAL, Ebasco and Mercury sub-
sequent to June, 1982, were appropriate; that most
of the problems identified were parc of the
corrective actions on work previously dome and are
not indicative of contiasued Infertor performance;
and that the partial program breakdown did not
persist.

To date the specific issues iavolve
inadequate or inconsisteant closure
documentation, and not hardware
impacting concerns. Thus far the
review indicates that there aie oo
open items affecting plant safety.
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June 20, 1984 Chiet Executive Officer

WIB84-0445

Mr. Saul Levine
NUS Corporation
910 Clopper Road
Gaithersburg, Maryland 20878

Mr. Robert L. Ferguson _
UNC Nuclear Industries, Inc. -
1200 Jadwin, Saite 425

ichland, Washington 99352

Mr. Larry L. Bumphries

UNC Nuclear Industries, Inc.
P.0. Box 490

Richland, Washington 99352

SUBJECT: Pre~Licensing Issue Assessment
Task Force Charter

REFERENCE: Discussions in the Offices of Shaw, Pittman,
Potts & Trowbridge, Washingtom, D.C., June 13, 1984

Dear Messrs: Llevine, Ferguson and Humphries:

Pursuant to discussicns in the referenced luting. this formalizes agreements
reached between us as to the charter of the subject Task Force.

The roles of UNC and NUS will be toact as a task force in providing assessment
and advice in responding to the NRC letter of June 13, 1984, It is important
to emphasize that both UNC and NUS will maincain sufficient independence in
order to provide to me as Chief Executive Officer of LPSL an independent pro-
fessional assessment regarding the functions listed below. Your assessments
will be formalized and sent to the Director of the Office of Nuclear Reactor
Operations at the same time they are provided to me.

® The Program Plan and implementation schedule requested in
the NRC letter.

® The adequacy of responses and resclutions (including
validation of data and sources, as zppropriate) of the
matters set out in the NRC letter.
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® The safety significance of the matters listed in the
NRC letter with respect to:

- Fuel load and testing up to S% power
- Operation above 5I power

® The adequacy of the past QA/QC program in light of the
matters listed 4n the NRC letter, and the resolution of
such matters.

® Recommend institutional or programmatic changes that are
deemed appropriate during plant operation in light of the
lessons learned as a result of the matters set forth in the
NRC letter, and the LPSL responses hereto.

The following abbreviated organization chart is provided to clearly depict
that the Task Force i{s to have access to and interface with all necessary
elements of the Waterford staff but is to report directly to me.

President &
Chief Executive Officer (LP&L)
(J. Cain)

l Task Force

>

ginior Vice Bresident -
Nuclear Operations {LP&L)
(M. Leddick)

Safety Review
Committee

0
Project Manager (LP&L) -------Plant Manager (LP&L)

Quality Assurance ---

Manager (LP&L) (D. Dcbson) (R. Barkhurst)
(T. Gerrets) s
: - + ____________ !
Ebasco & Staff LPSL & Staff
Reporting
Interface

JMC:DED:pb

ee: G. Charnoff, R.S. Leddick, D.E. Dobson



PROGT aii PLAN

DESCRIPTION OF ISSUE

ISSVE & TITLE

CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

Li'sL. APPROACH TO RESOLUTION

Verify the proper cert-
fication of site QA/QC
parsonnel or requalify
the work performed by
these personnel.

Inspection Personnel

DRAFT

The professional credentials of 100X of the site
QA/QC personnel, including supervisors and managers
will be verified. Acceptance criteria for certifi-
cation or qualification of Qa/QC personnel will be
researched from Contractors' contractual commit-
ments, and QA program requirements.

A task force has been established to review the
adequacy of credentials to support cert-
ifications and qualifications. Acceptance criteria
has been established to sort personnel files into
3 groups:

A. Qualifications deemed adequate
B. Inadequate documentation to perform evalnation
C. Qualifications guestionable.

Task team members will then research other site
files, contact contractors, and/or initiate back-
ground investigations for personnel in groups B
and C to verify their acceptability. If they are
unable to justify certification of an individual
he will be placed in group D (Qualification
inadequate). Appropriate site nonconformance
documentation will be initiated to document
evaluation of safety significance, and corrective
actions including re-inspections of work performed
as necessary.

For QC inspectors remaining on site, a reverifi-
cation of proper certification has been accom-
plished in accordance with ANSI-N45.2.6-1973.
Quality Control functions currently being under-
taken as part of other programs will be performed
by personnel reverified as qualified under
ANSI-N&5.2.6~-1973.

FL TO 52 SX  JUSTIFICATION
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1SSUE & TITLE DESCRIPTION OF ISSUE LPSL APPROACH TO RESOLUTION NONE FL TO 52 5%  JUSTIFICATION

2. Missing Nl Instrument Verify compliauce with LP&L has reviewed all Nl instrumentation installed The combination of the

DRAFT

JULY 17, 1984

of the B31.1 portions of Nl lnstrumentation

Line Documentation NRC requirements for NI during the period when class breaks were allowed reviews described has
instrumentation (prior to April 7, 1982). LP&L has established provided assurance that
installations. that documentation exists to verify the adequacy documentation is

available to assure

installations. In some cases, additional the gquality
inspections were performed. installation of all NI
instruments.

The documentation for the ASME portions of the NI
installations were reviewed by the Ebasco Records
Review Group prior to the inspection.



PROGRAM PLAN

CURRENT ASSESSMENT

OF SAFETY SIGNIFICANCE

1SSUE & TITLE

DESCRIPTION OF 1SSUE

LPSL APPROACH TO RESOLUTION NONE FL TO 52 52

JUSTIFICATION

Instrumentation
Expansion Loop
Separation

Correct separation
criteria violations
found in system S52A and
provide a program for
review of other safety-
related violations and
take the necessary
corrective actions.

DRAFT

JULY 17, 1984

NCR-W3-7702 covers the system 52A problems
and has been dispositioned to remove the
expansion loops in question.

NCR-W3-7730 was generated tp track the generic
concern. In order to provide some basis for
determining the scope of our program, a sample

of 51 instrument installations were chosen for
review in areas of congestion, and walkdowns of
these lines were done. Thirteen deficiencies were
found out of 276 locations, and were evaluated.
None required rework. g

A QC verification of all lines where redundant
tubing runs in proximity of each other will be
performed. An interim response discussing the
resolution of NCR-W3-7702 items and the status
of NCR-W3-7730 reinspections will be provided
as well as a schedule for completion of the
reinspections.

The walkdow. to date

represents approximate-
ly 202 of the installa-
tions to be walked down,

This provides a high
level of confidence
that other design
considerations and
walkdowns (i.e. pipe
rupture/jet impingement
analysis, non-seismic
over seismic criteria
and walkdowns) in
combination with the
tubing separation
criteria has provided
adequate protection
for the instrument
installations.



PROGRAM PLAN

1SSUE & TITLE

DESCRIPTION OF 1SSUE

CURRENT ASSESSMENT OF SAFETY SICNIFICANCE

LP&L APPROACH TO RESOLUTION

NONE FL TO 5% 52

JUSTIFICATION

Lower Tier Corrective
Actions Are Not Being
Upgraded to NCRs

LP&L shall review all
FCRs, DCNs, EDNs, and
T-B DNs to assure that
proper corrective
action was taken,
including an adequate
review by QA. This
corrective action shall
include the steps
required by 10CFRS0,
Appendix B, Criterion
XVI Corrective Action
and for Comstruction
Deficiency Reporting,
50.55(e). Also,
included in this review
shall be the
examination of improper
voiding of all other
design changes or
discrepancy notices
that affected safety-
related systems or that
were misclassified as
safety.

DRAFT

JULY 17,

1984

LP&L has reviewed the lower tier document reporting
system and verified it was structured in such a
manner that procedures, integral to the Qualirty
Program, provided a sound basis for decisions re-
garding the severity level of documents used to
report deficlencies. The réview specifically
considered QA and QC reviews of engineering/
construction judgements on deficiencies as it
relates to the corrective action and noncon-
formance requirements of 10 CFR 50 Appendix B

and the reporting requirements of 10 CFR 50.55(e).

The response will include an assessment

of all the lower tier documents specifically
cited by the NRC to verify the adequacy of the
proceduralized safeguards in assuring that
deficiencies with safery significance are
being properly dispositioned and reported.
There will also be an assessment of improper
voiding.

In addition, a random 2% sample of FCRs,
DCNs, EDNs and T-B DNs will be formally
reviewed to determine if any should in fact
have been reported as NCRs. Any so judged
will then be reviewed for reportability
under 10CFR450,.5% and 10CFR21.

The current revievw has
demonstrated that there
has been adequate QA/QC
involvement in all
lower tier documents
with regard to 120L,x50,
Appendix B corrective
action and non-conform-
ance requirements.

Tais involvement
ensures that
appropriate corrective
actions, specific and
generic, are identified

Our current evaluation
of the examples of
lower tier documents
cited by the NRC demon-
strates that although a
small percentage should
have been upgraded to
NCR's under the gquality
program in effect, none
had aduerse safery
sigonificance.

Thus, LP&L has a high
confidence that the
sample review will
provide additional
evidence that the
projects’ system of
“checks & balances"
ensures that, despite
isolated cases of
judgemental or inter-
pative errors, all
lower tier documents,
as well as FCRs and
DCNs receive adequate
evaluation for safety
significance.



PROGRAM PLAN

CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

ISSUE & TITLE

DESCRIPTION OF ISSUE

LPSL APPROACH TO RESOLUTION

NONE _FL TO 5% 52

JUSTIFICATION

5 Vendor Documentation
Conditional Releases

The concern relates to
whether shortcomings in
contractor's documen-
tation which existed at
the time the material
vas supplied have been
corrected.

DRAFT

JULY 17,

1984

A problem did exist with formal tracking of
Combustion Engineering Conditional Certifications
of Equipment. Records associated with CE material
and equipment will be re-reviewed and conditicnal
certifications will be identified and promptly
resolved. Control of CE material and equipment
differs from that of other contractors. In order
to verify that a similar problem does not exist

in the case of other contractors, a sample audit of
other critical purchase orders will be performed.
If the sample audit identifies any other problems
with the handling of contractor material releases,
additional reviews will be initiated.

The CE records and
other records with the
exception of JA Jones
have been reviewed,

To date 8§ of

14 CE conditional cert-
ifications have been
changed to uncondit-
ional., No items
affecting plant safety
have been identified

in any of the completed
reviews and dispo-
sitions.



PROGRAM PLAN

CURRENT ASSESGMENT OF SAFETY SIGNIFICANCE

ISSUE & TITLE

DESCRIPTION OF ISSUE

LP&L APPROACH TO RESOLUTION =

NONE FL TO 52 52

JUSTIFICATION

B

Dispositioning of
Non-conformance and
Discrepancy Reports

Some Ebasco and Mercury
NCRs and Ebasco DRs
were questionably dis-
positioned and LP&L
shall propose a program
to assure all NCRs and
DRs are appropriately
upgraded, adequarely
dispositioned and
corrective action
completed and that any
problems detected are
corrected.

DRAFT

JULY 17,

1984

First, the inplace program for handling of lower
tier documents such as DRs will be discussed.

Second, the specific NCRs and DRs cited by the
NRC will be evaluated for proper designation,

disposition, and implementation of corrective

action under the existing Quality program.

Third, a review of all NCRs was started by LPsL
in January to assess the validity of the dis-
position, the corrective action taken, the com-
pleteness of the documentation and proper closure
will be discussed.

Fourth, a field verification will be conducted on
one hundred randomly selected NCRs to ensure the
corrective action resolved the nonconformance
will be discussed.

If any problems are detected from these steps, a
plan of further corrective action will be estab-
lished.

To date,(7/16/83), the
NCRs cited by the NRC
have been evaluated.Six
of the 50 are being
further evaluated.
Three impact hardware
and two software. The
balance have been shown
to be adequately dispo-
sitioned. The overall
review of NCRs has

been completed with

the exception of
approximately 31. This
review showed 472 of
the total 7750 NCRs
vere questioned. 852
of these deficiencies
were documentation
vhich were non signif-
icant. The balance
will be closed.

Among the 100 randomly
selected (from the 472)
for field verification,
all but three have been
assembled into packages
containing the
necessary information
for field verification,
None of the packages ha
completed hardvare/
software verification
and documentation
evaluation as yet.



PROGRAM PLAN CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

ISSUE & TITLE DESCRIPTION OF ISSUE 1LP&L APPROACH TO RESOLUTION NONE FL TO 52 5SX

JUSTIFICATION

13.

Missing NCRs LPSL shall obtain the LP&L has conducted a review for accountability of
missing NCR's, explain Ebasco NCR's.
why these NCR's were
not maintained in the
filing system, review
them for proper
voiding, and assure
that when an issue is
raised to an NCR, 1t
is properly filed for
tracking and closure.

DRAFT

JULY 17, 1984

LPSL has r viewed for
accountability all
closed o1 -oided Ebasco
Site and New York
Office issued NCRs.

The review concludes
that all are accounted
for. Those not main~
tained on file in the
vault were either
voided or never issued.

In summary, sufficient
documentation exists
to account for all
closed and voided NCRs.



PROGRAM PLAN

CURRENT ASSESSMENT OF SAFETY SICNIFICANCE

T

ISSUE & TITLE

DESCRIPTION OF ISSUE LP&L APPROACH TO RESOLUTION

NONE FL 70 5% 52

JUSTIFICATION

22. Welder Qualification
(Mercury) and Filler
Material Control
(Site Wide)

Verify welder qualif-
cations or assure the
quality of all welds.

The missing welder documentation is available
which demonstrates that the welders were properly
qualified.

Provide engineering just- Baking/rebaking is not allowed on the site. Site
ification for the allow- procedures for receiving, storage, is.aing and
ance of "rebake" temper- control of filler material meets the required
atures and holding times codes.

that differ from the

requirements of the ASME

and AWS Codes.

DRAFTY

JULY 17, 1984

All wvelders were found
to be properly qualif-
ied. NCR-W3-7724
addressed and resolved
qualifications sheet
errors for 3 welders
(clerical errors which
wvere committed after
the welders left site).

No code deviations
exist,



PROGRAM PLAN

CURRENT ASSESSMENT OF SAFETY SIGNIFICANCE

ISSUE & TITLE

DESCRIPTION OF ISSUE

LP&L APPROACH TO RESOLUTION

NONE FL TO 52 52

JUSTIFICATION

23.

QA Program Breakdown
between Ebasco and
Mercury.

Provide an assessment of
the overall QA program

and determine the cause
of the breakdown in the

case of Mercury, together

with the corrective
action to pravent
recurrence.

DRAFT

JULY 17,

1984

LP&L and Ebasco recognize that certain aspects of

the respective QA programs were not fully effective.

Evaluations are uanderwvay in, these areas to
establish cause and corrective action. Lessons
learned from the evaluation will be applied to
other aspects of the respective programs.

LP&L will review all of the above in light of the
entire QA program and make an overall assessment
of its adequacy. '

To date the specific
issues involve
inadequate or incon-
sistent closure
documentation, and not
hardvare impacting
concerns. The review
indicates that there
are no open items
affectiog plant safery.
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