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The Davis-Besss Nuclear Fower Statior's Nuclear Assurance Depaxtment will be
reorganized into two sepsrate departments; DE Nuclear Assurance and DB Nuclear
fipporct Services, effective April 14, 1997 I &m pleased to announce the
appaintment of Theodore J Myexs as the Director - DB Nuclear Support Services,
and Lonnte W. Worley #s Director - DB Nuelear Assurance,

This recrganization 1s a realigsment of responsibilities and reporting re¢latien-
ships  This change does not alzer or eliminate any functions or processes cur-
cently being performed. The Nuclear Assirance Department will be comprised of
the Quality Assessment and Nuclear Safety & Inspection Sections. The Nuclear
Support Services Department will consist of the Nucleay Training, Nuclear
Security, and Quality Services Sections

Critical documents that reflect the structure of the organization and describe
how we function need to be revised as part of the effort to reorganize the
Nuclear Assurance Department These documents include the Updat=d Safary
Analysis Report (USAR), Nuclear Quality Assurance Manual (NCAM), ASME Quality
Assurance Manual (AQAM), Policy Manual, and site procedur: 3.

The USAR, NQAM, and AQAM have been reviewsd. changam prorecesd, and necesssry
evaluations (LO0CFRS0.55 and L0CFRS0.54 (a)) completed to support the change
USAR Chance Notice (UCN) $7-032U describes ths rhanges in responsibility and
impact on the processes and procedures as described in USAR Section 17.2.

it is also important to identify all reguired changes to nuclear group, depaxt-

ment. and section proacedurss and ensure the necessary chanses axe completed in a
time.y manner. A project plan is being developed by Regulatory Affairs in order

re farilirare 2 timely and uveil.ceerdinated effort. The pian will ideulily [\
those major activities regquired to fully implemert the procedure and document

rhanges needed te reflect and ouppert the new crganizativa.

it .e expected that cognisant departments and s#0liuls will Anitiate actions to
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SUpport implementation of this reorganization. The site's familiarsty with the LA:‘
incent of existing proocascs, together witl neaweinent oversignrc, will ensure

rhe excellent cuality of cur work at Davis-Besse i: ma.ntained ) )

Fleaze support leonnie and Y¢d as they agmume their new roles with the
Davie-RBecie Management Toam
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