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April 8, 1997

i

Mr. E. Kraft j

Site Vice President ;

Quad Cities Station )
Commonwealth Edison Company
22710 206th Avenue North !

Cordova, IL 61242 ;

I

SUBJECT: NRC QUAD CITIES SECURITY INSPECTION REPORTS 50-254/97004 i
(DRS); 50-265/97004(DRS)

Dear Mr. Kraft: )

On March 26,1997, the NRC completed an inspection at your Quad Cities Nuclear
Reactor Station. The enclosed report presents the results of that inspection. I

During this inspection, we found that those security activities which were observed or
reviewed were conducted in a responsible and reasonable manner. Security activities
were conducted as required and equipment functioned as designed. Security program
performance was satisfactory. We identified one violation of your security program. |

The violation involved an inadequate vehicle search, which appeared to be caused by
a weakness in procedure adherence and a weakness in training activities.

This violation is cited in the enclosed Notice of Violation (Notice), and the
circumstances surrounding the violation are described in detail in the onclosed report.
Please note that you are required to respond to this letter and should fo!!ow the
instructions specified in the enclosed Notice when preparing your response. The NRC
will use your response, in part, to determine whether further enforcement action is
necessary to ensure compliance with regulatory requirements.

Also, two licensee-identified violations were identified. One involved a security
officer's inattentiveness to duty. The other involved a failure by licensee personnel to
implement fitness-for-duty procedures in a timely manner. Both non-cited violations
showed a weakness in individual performance. Details are described in the enclosed
report.<

\In addition, an unresolved item was identified. The unresolved issue involved the
adequacy of security barriers installed in ventilation ducts that penetrate a vital area

gQNand the bullet-resistance of those ventilation barriers.

The material enclosed herewith contains Safeguards Information as defined by
10 CFR 73.21 and its disclosure to unauthorized individuals is prohibited by Section
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147 of the Atomic Energy Act of 1954, as amended. Therefore, the material will ap1
be placed in the Public Document Room.

Sincerely,

/s/ Melvyn Leach (for)
Geoffrey E. Grant, Director
Division of Reactor Safety

?'

Docket Nos. 50-254; 50-265
Licenses No. DPR-29; DPR-30

Enclosures: 1. Notice of Violation
2. Inspection Reports 50-254/97004(DRS); 50-265/97004(DRS) ,

cc w/encis: T. J. Maiman, Senior Vice President,
Nuclear Operations Division

D. A. Sager, Vice President, Generation Support
H. W. Keiser, Chief Nuclear Operating Officer
L. W. Pearce, Station Manager i

C. C. Peterson, Regulatory Affairs Manager l
1. Johnson, Acting Nuclear

Regulatory Services Manager
NRR/DRIS/RSGB9D
NMSS/HIGDON/4E4 |

cc w/encls, w/o

SAFEGUARDS INFORMATION: Document Control Desk - Licensing
Richard Hubbard
Nathan Schloss, Economist,

Office of the Attorney General
State Liaison Officer
Chairman, Illinois Commerce Commission
J. R. Bull, Vice President, General &

Transmission, MidAmerican Energy Company

DOCUMENT NAME: A:QUA97004.DRS
To receive a copy of thle document, indicate in the bom "C" = Copy w/o attach /ence T = Copy w/ attach /enci"N' = No
copy n/
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Distribution:'

Docket Fila w/o encls Rlli PRR w/o encls
; PUBLIC IE-04 w/o encls SRis, Quad Cities,
'

OC/LFDCB w/o encls Dresden, LaSalle w/o encls
'

DRP w/o encls TSS w/o encls
DRS w/o encls LPM, NRR w/o encls

; B. Beach, Rlll w/o encls Enf. Coordinator, Rlli w/o encls
R. A. Capra, NRR w/o encls C. D. Pederson, Rlll w/o encls
CAA1 w/o enc!s
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