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NBU CULTURE

You are the difference! the new NBU
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Condition Reports

Impact of Salem System Additional Walkdowns Uit 2
Walkdowns (July & August) j
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SYSTEM READINESS

~

System Readiness Review Program
System Index Database System
System Teams

System Readiness Review Board
Management Review Committee
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SYSTEM READINESS - RESULTS

SYSTEM STATUS BOARD
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WUDE A REQUIRED
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VACUUM

Systemswith open items bulconsidered
compliete for the associated milestone
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MAINTENANCE

* Historical Perspective
° [Intervention

* Organization Structure

* On-Line Work Schedule

Maintenance Quality Improved




OPERATIONS

* Historical Perspective

* Intervention

i



OPERATIONS

INTERVENTION

* Comparative resuits - Groups 1 & 2
Written Evaluations

Grade Average %

Nuclear
Equipment
Operators

Nuclear
Control
Operators

Senior
Reactor
Operators

-

B Assessment
B Final Exam



OPERATIONS

* Historical Perspective
* Intervention

* Operations Leadership

e Controlled & Deliberate Evolutions

(Restoring Conservative Operation
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INDEPENDENT OVERSIGHT
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e Current Results
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CURRENT ISSUES FOR RESTART

LM

Organizational Performance

Containment Fan Coil Units

Ventilation

Power Operated Relief Valves
Chilled Water

Component Cooling Water
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NEXT STEPS

Transition to Mode 4

Return to Mode 5 - Complete CFCU Modification
Affirm Restart Readiness

Request RATI

Commence Start-up & Power Ascension Activities






