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The Commissioners

in Enclosure ! is a preliminary schedule chart which
displays the staff approach for resolution of these
issues. This schedule is based almost exclusively on
staff ectimates of the time when TVA submittals will he
received or when the Sequoyah facility will be ready for
inspection or audit, While the schedule has been
informally discussed with the TVA sta€f, TVA has not taken
a position recarding Sequoyah readiress for re-start, If
TVA schedules support an earlier restart of the Sequovah
reactors, the staff scheduvles and approach can be
reevaluted in order to achieve an earlier decision date.

As indicated on the attached schedule charts the staff
has been reviewing a number of ongoing TVA activities,

In addition to numerous visits as part of the inspection
program the staff has completed site visits to review
equipment qualification status, resolution of the issues
brought forward through the employee concerns program,
review of the methods used by TVA to verify electrical
system design and portions of the welding review

proagram. Enclosure ? is a summary of completed maior
items for Sequoyah. In all cases, preliminary results of
these site reviews are provided to TVA when the review or
inspection team leaves the site. Additionally, signifi-
cant concerns that arise during staff review of TVA
activities are provided in writing to TVA in order that
;eZOTution of these issues can be promptly initiated by
VA,

Although the staff has not received TVA's response to the
80.54(f) letter of September 17, 1985 or TVA's schedule
for licensing readiness of Watts Bar, a listing which
identifies known items for the Watts Bar facility and lead
office assianments is provided as Enclosure 3. Enclosure
3 also contains a preliminary schedule chart developed by
the staff,

Although the NRC has not received TVA's response to the
staff's 50,54(f) letter of September 17, 1985 or TVA's
schedule for the restart of any Prowns Ferry Unit, a
1isting of known items necessary for restart of the Browns
Ferry facility has oeen developed. This 1isting which
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jdentifies the items and lead office assianments is
provided as Enclosure 4, Preliminary schedules for the
review of these items are beina developed by the staff and
will be discussed with TVA at the Browns Ferrv site during
the week of February 10, 1986

TVA has identified ongoing activities a4t each of its
sites in order to ensure that staff a_tivities are
properly coordinated. This activity summary is included
as Erclosure 5,

The staff ic currently conducting normal construction
inspection activities at the Rellefonte site and intends
to augment these activities as necessary based on
identification of issus that may be applicable to
Bellefonte. More detailed information on Bellefonte will
be included in subsequent status reports.

The staff is currently finalizing systems for tracking
resources expended on the TVA effort. PResource estimates
are orly partially developed, as shown in Enclosures |
and 2, The report of resources expended together with a
more complete summary of proiected future resources to be
allocated to TVA issues will be included in the next
status report.
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jictor Stello, Jr

Acting Executive Director
for Operations

Enclosures:

1. Sequoyah Issues List and
Preliminary Schedule

Summary of Completed Sequoyah [tems

Watts Bar Issues List and
Preliminary Schedule

Browns Ferry Tssues List

TVA Oncoing Activities
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FNCLOS!URE 1
ISSUES SUMMARY FOR SEONNYAM
TSSUE LEAD RESP,

SEQUOYAH

1. Employee Concerns Program NRR

2. Allegations NRR

3. Welding rpo

4, Desian Central ¢

§. Flectrica) Design Calculations NRR

6. Equipment Oualification IE

7. Operational Readiness RIT

8. Cable Tray Supports RII

9. Technical Specification Revisions NPR
10, Wrongdoing, Intimidation and Harassment NI
11. NSRS Reports NRR
12 Corpnrate Activities NPP

[
13. OA Program Implementation RII




SEQUOYAH "PERT" CHART NOTES

1. The following pages provide a preliminary
"PERT" chart for major regulatory activities
at Sequoyah. The first page is an integrated
schedule showing major issues and milestones.
Subsequent pages provide subroutines, showing
detailed steps for each major issued identified
on the integrated schedule.

2. The key to individual items is shown below:

Title of issue Indicates detailed
subroutine for this
l item
WELDING i
Lead responsiblity
for issue (office <+—®NRR 48 e—+— Workdays to complete
or individual) task
01-11-86 3-21-86

t 4
Start Date Finish Date

3. Dark lines connecting individual items indicate the critical
path.
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SEQUOYAH

Subject Area: TVA Emplovee Concerns

As a result of a lack of confidence by TVA emplovees in their
supervisor/manager willingness tn address perceived safety
issues, numerous (greater thar 4,000) emplovee concerns have
been identified which encompass potentially cafety related,
non-safety related and intimidation/harassment/wrongdoing
issues. TVA has been requested via the 50.54(f) letter of
9/17/85 to address the root cause(s) of this problem, their
actions to resolva the problem, their actions to menitor the
effactiveness of these actirns and their actions to deal with
al! of the individual concerns,

Lead Responsibility: NRR - B, K. Singh

Major Tasks: Resources
{Man Weeks)
[ tem Respersibility NRR/IE/RII

Review and Cateqorize K-forms FRC* 1/1/0
involving safety related issues
and enter in data base. (1/31/86)

Sort data base to provide groups NRR (Singh) 3/0/0
of employee concerns by major issue

heading. Provide initial listing

(and supporting irformation) to

office havina lead for particular

issue. (2/7/86) - Note: supplemental

listings and information may be

expected,

Issue a Temporary Instruction (TI) IE (Hooks)
to inspect the implementation of

the licensee's actions and plans

to address employee concerns as

discussed in Task, 4 and 8, below

Conduct inspections at TVA RII (Weise)
corporate, Watts Bar and Sequovah
to evaluate the adequacy of the
implementation of TVA's actions

and plans to address and resolve
employee concerns that are specific
and generic to Sequoyah. Several
inspections will be conducted to
ensure that (1) concerns are
properly classified (2) concerns
will be resolved at the proper

time relative to unit startup

(3) concerns are thoroughly
evaluated/investigated, and




[tem Responsibility

'4) corrective action are

adequate, including implementation.
{Inspections should factor in relevant
allegations, NSRS concerns and other
concerns, NRR to provide suponorting
information) Prepare and issue draft

SER and inspection report(s), (2/14/85)
Note: specific technical concerns such as
weldino, electrical calculations, design
contrnl, etc, will be addrecsed under
separate tasks.

a. Welding NPR (Liaw)
b. Configuration Control RII (Weise)
Operational Readiness RIT (Weise)

Supports/Anchors RIT (Blake)

Miscellanerus RII (Verrelli)

Envirnnmental Qualification 1€ (Hubbard)
g. Electrical Cables RIT (Conlon)
h. Cable Tray and Conduit Hangers RII (Liu)

Evaluate 12/27/85 Sequovah NRR (Singh)
submittal from TVA and

transmit staff questions.

(2/7/86)

TVA response to staff questions TVA
received by 3/1/86 fassumed date)

Evaluate TVA response NRR
(3/14/86)

Conduct inspections at TVA RIT (Weise)
corporate, Watts Bar, Prowns

Ferry, and Sequoyah to verify

on a sampling basis that TVA

has implemented those actions

and plans to address the root

cause(s) of the employee

corcerns problem, including

the methods for evaluating

Resources
(Man Weeks)

NRR/TE/RIIT

2/4/12
0/0/8
0/0/6
0/0/1?
0/0/1
0/1/0
7/14/16
0/0/4
1/0/0




[tem

their effectiveness, Several
inspections will he conducted.
Prepare and issue draft SER
input by 3/28/86 and inspection
reports.

9, Verify reviews complete (3/31/86)

10. TVA 50,.54(f) response(s): evaluate
to determine (1) the acceptability
of TVA's actions and plans to
address the root cause(s) of
Fmployee Concerns problem and
TVA's methods for evaluating the
effectiveness of their actions,
and (?) the acceptability of TVA's
actions and plans to address and
resolve the individual employee
concerns prior to startup of an
operating reactor (Sequoyah 2 is
lead plant) or licensing of Watts
Bar 1. Prepare SER (4/10/86)

Responsibility

NPR (Singh)

NRR (Singh)

Pesnurces
[Man Weeks)
NRR/IE/RTT

1/¢/0

TRD /1 / TRD

Specific 1ist developed by NRR, Will alsn be based nn sort of all concerns by

Franklin and provided by B. K. Singh,

* $150,000 has been allocated for cortractor support on Sequeovah



EPLOYEE CONCE™NS
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SEQNYAH

Subject Area: Sequoyah Allegations

Lead Responsibility:

Allegations which have safety sianificance have been made
directly to the NRC concerning the Sequovah Nuclear Plant.

Major Tasks:

[ tem

Assign allegations to reviewers
(1/21/86)

Interview allegers, as necessary
(2/28/86)

Perform technical review and
prepare evaluation on allegation
merit, and provide results to
NRR (2/28/86)

Verify reviews are complete,
Correlate results of review of
ERT concerns, NSRS concerns, and
other concerns with reviews of
these allegatinns and define
corrective actions (3/10/86)

Prepare responses to allegers
(3/25/86)

Prepare final SER Input (4/10/86)

MPR - T, Alexion

Resporsibility

NRR
RIT/O1/1E/NRR
(Alexion - crord,)

RII/OI/1E/MRR
(Alexion)

NRR (Alexion)

NRR [Alexion)

NPR (Alexion)

E1-8

Resources
(Man Weeks)
NRR/IE/RTT
1/0/0

5/0/4

10/1/9

17172

2/0/1

1/0/0
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SEQUOYAH

Subject Area: Welding problems at Sequnyah

1. As a result of an investigation of employees' concerns con-
ducted bv a TVA contractor at Watts Far, more than 100 issues
were identified that are related to welding of safety related
steel structures at TVA facilities. There were also some
allegations by emplovees made directlv to the NPC, The issues
concerning weldino at Watts RBar can be categorized as follows:

- improper or falsified inspections;
- inspectors and welders qualification;
- welding filler materials ‘weld rod) contrnl; and

- requlatory commitments tn certain industry codes gnverning
structural steel weldina.

2. Approximately 50 of the Watts Bar concerns were identified *o
be applicable to Sequoyah Units 1 and 2 and, therefore, need
to be resolved for the restart of Sequoyah units,

Lead Responsibility: NRR - B, D. Liaw

The NRC Task Group on Weldina at TVA (under NRR lead) will
have the nverall lead responsibility. The Task Group
consists of the following:

B, D. LLiaw - NRR representative and the Overal) marager;
R, L. Spessard - T & F representative

A, P, Herdt - Region [l representative

D, E. Smith is responsible for internal NRP review for

Sequovah,
Major Tasks:
Resources
(Man Weeks)
Ttem Responsibility NRR/TE/RII
1. Meeting with TVA 1/7/86 NRR/IE/RIT 1 (total)
2. Conference call with TVA an NRR/IE/RII

staff's suggestion of some
sample physical reinspections
of welds, 1/9/86

E1-10



[ tem

3. Staff to provide comments to
TVA of draft inspection plan
within 2 davs of receipt -
receipt scheduled 1/14/86.

4. Special inspection team ton do
a inspection at Sequoyah
(1/21-2/28/86). Inspection of
Aptech's work €ar TVA, Rechtel
special team's work for TVA

5. Foarmal review nf TVA inspection
plan for Seauoyah, submitted
1/17/86, and staff questions
on plan to TVA (2/13/86)

6. TVA implements reinspection
(1/20-31/86); staff will
monitor and provide comment;
to TVA

7. TVA to issue inspection report
2 weeks after reinspectiors
completed (2/15/86),

8, ldentify NOE Van Support needs to
TVA. [Ident:fy welds, weld access
needs (;caffolding, ladders, etc)
to TVA (2/13/86)

9, Rayview a sample of employee
concerns related to welding
at Sequoyah to insure that they
have been properly accounted
for in TVA'a program, including
dispositirn, (2/28/86)

10, Evaluate I % M issues related to
welding at Sequoyah (?7/28/86)

11, NRC Independent Verification
Region I NDE Van for one week
and inspection (2/18-28/86).

12, TJA submits final report on
welding at Lequoyah estimated
(3/7/86).

13, NRC staff review and Final SER
input complets (3/24/P6),

~
'

Responsibility

NRR/IE/RII

RIT fLead)

NRR (Liaw)

RII (Herdt)

RII (Hepdt)

NRE

01

NRR/TE/RII/RI

TVA

NRR

* Manweeks shown under employee concerns,

E1-11

Resources
{Man Weeks)

NRR/IE/RII
1/0/0

2/2/6

21217

1/1/6

0/1/1

&

3/3/3

falso 8 man
weeks from RI
inspectors)

6/2/2
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SEQUOYAH

Subject Area: Sequovah Electrical Design Calculations Documentatinn lssue

1.

4'

The licensee has not maintained adequate documentation

nf many electrical calculations which were performed to
support plant design changes., Involves most AC and DC

power systems,

Question as to the adequacv of station onsite electrical
distribution system design and the safety implication as
a ‘esult of unconfirmed design chanqes,

Can the present onsite distribution svstem confiquration
meet all the requirements for safe startup/operation and
accident mitigation,

INPO identified the problem

Lead Responsibility: NRR/EICSB - J. ¥night

Major Tasks:

Resources
(Man Weeks
[ tem Responsibility NRR/IE/RII
1. Conduct Site Visit (1/16/86) NRR (Knight) complete
2. Review adequacy of licensee's NRR (Knight) 1/0/0
program submittal of 1/28/86
(2/14/86)
3. Inspect results of licensee's RI1 (Conlon, ¥night) 3/3/3
studies including resnlution
of employee concerns and
implementation of changes or
modifications., (2/14/86)
4, Review follow-up actions regard- NPR (Knight) 2/0/1

ing identified deficiencies (design
changes). (2/28/86)

5. Feview TVA submittal (to be NRR (Knight) 3/0/0
provided ?/28/86) regarding
electrical design change program
and prepare SER input. (3/14/86)

6. Complete SER regarding adequacy of NPR (Knight) 2/0/0
licensee's reanalysis program
(address allegations and employee
concerns as appropriate). (3/21/86)

E1-15
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SEQUOYAH

Subject Area: Equipment Qualification

TVA's implementation of the Fquipment Nualification Rule,
10 CFR 50.49, at Sequovah ! and 2 does not comply with
the regulations.

Lead Responsibility: [E - Zech

Major Tasks:
Resources
(Man Weeks)
[tem Responsibility NRR/IE/RI!

Conduct an audit of the NRR/IE/RIT Complete
documentation packages of

selected pieces of equipment.

{complete 11/18/85)

Conduct inspection of TVA's IE/NRR/RIT
program to gmplement 10 CFR 50.49 Contractor
(complete 1/13/86)

Subtasks:
Followup on audit findings
Review all packages (91) for completeness
Review program to maintain qualification status
Physical verification of as-installed condition
Review corrective actions for Westec findings
Review internal procedures for implementing 10 CFR 50,49
Peview resolution of employee concerns on EQ

Write SER input to support NRR (Shemanski)
startup. Writeup will identify

issues that remain as potential

enforcement items/unresnlved

items/open items (2/6/86)

Site inspection at Sequoyah TE/NRR/RII (Hubbard) 2/8/2
(2/10-2/14) to review Contractor $12,000
additional packages

Reinspect corrective actions IE/NRR/RIT (Hubbard) 1/4/2
and perform €inal reviow of Contractor $8,000
related documentation packages

(2/24-28/86)

Subtasks:

a. Review proposed resolution of technical issues and
schedules for completion

b. Review documentation and assess impact on previously
completed packages

Evaluate TVA 10 CFR 50.49 NRR {Shemanski)
certification submittal
(2/20/86)




Major Tasks: Continued

Re=nurces
(Man Weeks)
[ tem Responsibility NRR/IF/RII
7. Review final resolution of TVA's [E/NRR/PIT TRD
propnsed cnrrective actions on
technical issues, e.q., super-
heat steam impact on valve
vault ecuipment. Dates for TVA
to resnolve these issues are
unknown,
8. HMrite firal inspection report, TE/NRR/RIT 2/8)2

Identify systems and components
either modified or replaced by
TVA as corrective action to meet
50.49. (4/15/86)

Subtasks: On a selected basis:

a. Determine whether original svstems desian basis is
maintained.

b. Review licensee's program to verify that system and ecuipment
operability requirements are met (e.g., MOVATs testing of
Limitorque actuators that were rewired),

Mote: The staff assumes TVA will resolve high energy line break and rockbestons
issues in time to support completion of EQ matters in early March,

E1-18
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SEQUOYAH

Subject Area: Operational Readiness

To assess TVA's management and implementation of programs,
corrective actions, and commitments described in the Sequoyah
Nuclear Performance Plan to assure the plant is ready to
resume cperations. In particular, the areas of regulatory
improvement, management involvement, operating experience,
and plant readiness for startup will be assessed and accepta-
bility verified.

Lead Responsibility: Region Il - Verrelli

Major Tasks: 1. Verification by direct inspection of operational readiness
commitments contained in the Sequoyah Nuclear Performance
Plan.

2. Assessment of TVA resources allocated to implementation
of the operational readiness Program.

: B Assessment of the implementation and adequacy of the
Sequoyah Nuclear Plant Operational Readiness Program
in the following areas:

Regulatory Improvement

- Emergency Planning

- Operating Experience Improvements
- Maintenance

- Pipe Supports

- Management Involvement

- Training

The major tasks, responsibility, and resource estimates are described for each
of these items in the following pages.
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Sequoyah
Subject Area: Regulatory Improvement

TVA committed to strengthen TVA regulatory improvement by identifying

unsatisfied commitments; implement a Corporate Commitment Tracking System;

Upgrade the quality of LER's and assigning project engineers to major projects.

Lead Responsibility: RII - Weise

Status:

Inspections were conducted as follows:

Dates IR No.
10/28 - 11/1/85 55-37
11/18 - 22/85 85-40
12/9 =~ 13/85 85-46

Conduct additional inspections of regulatory improvements and prepare SER
input by 3/14/86.
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Subject Area: Radiological Emergency Preparedness (REP) - Sequoyah

Evaluate the effectiveness of the emergency preparedness items
described or committed to in the Sequoyah Nuclear Performance Plan
including impiementation of the revised Sequoyah Nuclear Plant
Radiological Emergency Plan and an evaluation of the program
enhancements included in the areas of emergency organization and
emergency facilities and equipment.

Lead Responsibility: RII - 7. Decker

Major Tasks:

Resources

Item Responsibility (Man Weeks)
3 Review the 9/30/85 RII Completed

Revision to the Sequoyah

Emergency Plan
2. Review regulatory significant

items identified in the Sequoyah

Nuclear Performance Plans as

enhancements to the REP program

as follows:

a) Emergency Organization/Accident

Assessment Consolidation of Dose

Assessment Staff into the Central

Emergency Control Center (CECC)

(1) Review of the effect on RII Compieted
the emergency plan
(See 1 above)

(2) Review the effectiveness RII 7 (Total exercise)
of the new dose assessment (2 - RII)
staff during the annual (4 - Contracter
emergeny exercise - (Not Support)
required for restart) {1~ IE)

b) Emergency Classification System - RII Completed

Review adequacy and completion
of corrective actions committed
to by licensee in response to
violation 50-327, 328/85-13-02
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c)

d)

e)

Emergency Facilities and
Equipment:

(1) Review of modifications
made to satisfy the criteria
of NRC bulletin 79-18,
"Audibility Problems
Encountered on Evacuation
of Personnel from High-noise
Areas"

(2) Review of the SPDS
description and
documentation via
SER of findings

Training and Drills - Review the
changes made to the REP training
program

Annual emergency exercise

Conduct a pre-appraisal of
emergency response facilities
(ERFs)

Conduct an appraisal of ERFs to
determine acceptability using
Supr lement 1 to NUREG-0737 and
the draft TI

Complete SER input to
document acceptability
of findings

RII

NRR

RII

.

RII

RII

RII
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SUBJECT AREA: Operational Experience Feedback

Inspect and evaluate the licensee's program and management
controls associated with the feedback of operational experience.

LEAD RESPONSIBILITY Region 11 - Operational Programs Section - B. Debs

RESOURCES NEEDED: 10 man weeks (3 Region II, 7 other)

MAJOR TASKS:

2.
3.

ACCEPTANCE CRITERIA/LICENSING ACTION:

1tem Responsibility
Inspection will involve an integrated look at RII

all functional areas which will include, but
are not limited to the Operations Department,
Maintenance Department, Training Department,
Engineering Department, and TVA Corporate. The
effectiveness of information dissemination

and responsiveness to operational experience
information will be evaluated.

SER input to be completed RII
Complete inspection report RII

GENERIC IMPLICATIONS:

SCHEDULE DETAIL: 2/17 - 3/7/86

One week of preparation time is needed.

NUREG 0737 Item 1.C.5

Resources

(Man Heeks)
6

To be performed at all TVA sites prior to restart.

One week of on-site inspection will be

performed 2/24 - 28/86. An additional week of effort will be needed by all
team members to write report and SER.

m
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SENUOYAH

Subject Area: Maintenance Program

Follow up on open items from previous maintenance team
inspection performed in December 1985,

Lead Responsihility: Reaion Il - Operationa) Programs Section - R, Debs

Major Tasks:
Resources
[Man Weeks)
[tem Responsihility NRR/IE/RTI

1. Inspect the functional areas of RIT N/0/6
preventative and corrective
maintenance with special attention
paid to the licensee's actions taken
as a3 result of the previous Reaginn
Il maintenance evaluation., This
effort includes the inspection of
the maintenance organization and
activities of the plant staff,
backfit and modifications staff
including contract assistance.
(Onsite inspection 2/17-21/86)

2. The adequacy and implementation RIT 0/0/4
of mainterance procedures will be
evaluated as well as requisite
training. An overall assessment
of the licensee's maintenance
program and the effectiveness of
management controls will be
determined,

3. Final SER input, to be done by RIT n/0/2
March 15, 1986,

4, Issue inspection report by RII n/0/3
March 31, 1986.
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SEQUOYAH

Subject Areas: Pipe Support Inspection And Installation Issues

As a result of Region II Inspection on December 16 - 20, 1985,
Report No. 50-327, 328/85-49, a violation concerning pipe support
inspection and installation was identified.

Lead Responsibility: Region II

Resources
Major Tasks: Responsibility (Man-weeks)
ITEM
1. Issue Region Inspection Report RII 2
with Violation to Licensee
2. Evaluate Licensee's Response RII 1
to Violation
3. Inspect Licensee's Corrective RII 5
Actions and Evaluate Generic
Considerations as it Relates
to hardware instailation
4. Inspect Design Controis and IE 6
Sample Piping Calculations
5. Prepare SER Inputs RII/IE 4
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SEQUOYAH
Subject Area: OPERATIONAL READINESS - MANAGEMENT INVOLVEMENT

Increased management involvement needed to enhance operational
readiness of the Sequoyah facility.

Lead Responsibility: RII = S. Weise

Major Tasks:

Resources
Item Responsibility (Man Weeks)

1. Conduct an inspection/review RII (Weise) 1
of the performance monitoring
program established to reduce
personne! errors and procedural
noncompliance. (2/28/86)

2. Conduct an inspection/review RII (Weise) 2
of the modification program
which includes reduction in
outage workloads and ECN
backlog. (2/28/86)

3. Conduct an inspection/review IE (McKee) 1.5
of NCR Order corrective
actions. (2/28/86)

4. Conduct an inspection/review of RI1 (Collins) 1
the chemistry lab improvements,
includine QC and housekeeping.
(2/28/86)

5. Conduct an inspection/review of RIT (Weise) 1.5
the corrective actions taken to
improve the effectiveness of PORC.
(2/28/86)

6. Conduct an inspection/review of RII (Belisle) 1
procurement improvements.
(2/28/86)

~3
-

Concuct an inspection/review of RII (Hosey) 3
the radiological health program

including contamination area

control and ALARA improvements.

(2/28/86)



Subject Area: Radiological Effluents and Water Chemistry

Inspect and evaluate the effectiveness of the radiological
effluent controls and water chemistry control described or
committed to in the Sequoyah Nuclear Performance Plan.

Lead Responsibility: Region II - Radiological Effluents and Chemistry
Section = W. Cline

Major Tasks:

Resources
Item Responsibility (Man_ Weeks)

1. Inspection will involve RII .4
review and evaluation of
effluent and process radiation
monitors, especially those
monitors which have previously
given spurious alarms. Emphasis
will be placed on monitor set-
points, adjustments,
placement/location and
calibration.

2. Inspect Post Accident Sampling RII .4
System modifications. In
addition to physical
modification review, test and
records and staff qualifications
and training will be reviewed.

2. Inspect and evaluate RII 1.0
medifications of the
design of the secondary
water system and review
implementation of improve-
ments to the water chemistry
program. Determine the
adequacy of the management
control system for the
chemistry program.

4, SER input to be RII 1.0
completad

& Complete inspection report RII 15
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SEQUOYAH

Subject Area: Health Physics

Comprehensive assessment of TVA's management and implementation of
the Sequoyah Radiation Protection Program and verification of
TVA's radiation protective related commitments contained in the
Sequoyah Nuclear Performance Plan.

Lead Responsibility: RII - C. Hosey
Major Tasks:
RESQURCES
ITEM RESPONSIBILITY (MAN-WEEKS)
1. Verification by direct inspection of Region II 0.7
the effectiveness of the radiation
protection items described to or
committed to in the Sequoyah Nuclear
Performance Plan (1/31/86)
2. Prepare SER input on the acceptability Region II 2
of radiation protection commitments
(2/14/86)
3. Assessment of management and super- Region II 0.1
visory resources to administer
radiation protection program (1/31/86)
4. Review of nonroutine events (1/31/86) Region II 0.1
5. Followup on allegations (1/31/86) Region II 0.1
6. Followup on noncompliance and inspector Region II 0.1
identified items (1/31/86)
7. Perform portions of selected IE Region II 0.8
inspection procedures (1/31/86)
8. Assess effectiveness of corrective Region II 0.1
action for licensees identified audits
and review findings (1/31/86)
9. Prepare inspection report for all HP Region I1 1.0
items (2/7/86)
10. Reinspect to confirm corrective actions Region II 1.0

for any item opened during initial
inspectien (3/15/86)
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SUBJECT AREA: To inspect the effectiveness of Sequoyah Licensed and Unlicensed
Operator Training

LEAD RESPONSIBILITY: Region Il - Operational Programs Section - B. Debs
RESOURCES NEEDED: 11 man weeks (4 Region 11, 9 other)

MAJOR TASKS:

Resources
[tem Responsibility (Man Weeks)
1. Inspect the licensed and unlicensed operator RII 6

training program in accordance with existing
routine inspection procedures. This inspection
will also ook at the licensee's on-site
requalification program and TVA training

center assistance and involvement. Although
this inspection will be conducted under the -
routine inspection program, all TVA plants

will be inspected in short succession after
Sequoyah, since deficiencies found at any
plant may be indicative of deficiencies at
other plants within the TVA structure.

Recent Browns Ferry license examination

resuits will be used, in-part, to identify
deficient training areas.

~n
.

SER input to be completed RII 4

w
.

Generate Inspection Report RII 1
ACCEPTANCE CRITERIA/LICENSING ACTION:

Contained in Inspection Procedure 41400, 41701

GENERIC IMPLICATIONS: To be performed at all TVA sites prior to restart,
SCHEDULE DETAIL: 2/10 - 28/86

One Region I1 inspector and three others from IE, or contractor will be needed.
Team will prepare for one week, conduct on-site inspections week of 2/17 - 21/86,

and write report and SER one additional man week. One additional RII man week
will be needed for report completion.



SUBJECT AREA: Ensure the Sequoyah Requalification Program has been successful
in maintaining the competency of licensed personnel for the
restart and safe operation of the facility.

LEAD RESPONSIBILITY: Region 11 Operator Licensing Section - B. A. Wilson

RESOURCES NEEDED: 14 man weeks (6 Region II, 8 other)

MAJOR TASKS:
Resources
Item Responsibility (Man Weeks )
1. Conduct audit of TVA administered written RII/OLS 2
requalification examinations. Five sets of
written exams were administered by TVA in
¢ the Fall of 1985.
Schedule: Review quality of TVA written RO ¥
and SRO examinations. Regrade at
least six (three RO and three SRO)
examinations. Both to be performed
at Sequoyah Training Center week of
1/27/86.
Resources: 2 man weeks (audit plus
documentation of findings - SER
input).
2. Conduct simulator examinations for approxi- RII lead 10
mately 50 percent of Sequoyah licensed
personnel.
Schedule: Weeks of 2/17/86 and 2/24/86. One
Regfon 11 Examiner plus 2 other NRC
Examiners each week.
Resources: 6 man weeks (2 man weeks each;
Region 11, Region III, and
Headquarters, OLB). 4 man weeks
preparation.
3. Complete SER and examination report. RII 2

ACCEPTANCE CRITERIA/LICENSING BASIS:

Results are acceptable {f they meet the standards of Examiner Standard £5-601
for an acceptable requalification program.

GENERIC APPLICATIONS:
Requalification exams have been performed at Browns Ferry with ursatisfactory

results. Regualification exams must be performed at Watts Bar prior to
1icensing.
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SEQUOYAH

Subject Areas: Cable Tray Supports

Followup on cable tray seismic support issues identified in
Inspection Report No. 50-327, 328/85-29.

Lead Responsibility: Region II (Blake)

Resources
Major Tasks: Responsibility (Man-weeks)
1. Inspect Licensee's Corrective RII Complete
Actions and Evaluate Generic
Considerations as it Relates
to Cable Tray Seismic Supports.
B, 2. Issue Region Inspection Report RII 2
R
3. Prepare SER Inputs (2/21/86) RII 4
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SEQUOYAH

Subject Area: Concerns in NSRS Reports

The NSRS reports contain information germaine tn issues raised

by the ERT prnaram, alleqatiors and H. Myers' concerns. Therefore,
these reports are being reviewed tn provide additional information
for the review of the issues raised on TVA facilities., There are
approximately A7 NSRS reports that have been issued on Sequovah

or are generic in nature, NRR has lead responsiblitv for 13 of
these and RII, OI, and IE has lead responsibility for 54,

Lead Responsibility: NRR - B, K. Sinah

4,

Resources
(Man Weeke)
[tem Responsibility NRR/IE/RII

NRP assign responsible reviewers NRR (Singh) 1/0/0

(1/21/86

Review and prepare evaluation RII/NRR/IE/NI (Singh) 7/1/4

for applicability. Provide re-

sults to NRPR, (2/28/86)

Correlate and review NSRS reports RII/NRR/IE/OI 7/1/4

with employee concerns, alleqations,

and other concerns to assure technical

reviews are complete and corrective

actions are identified. (3/10/86)

Prepare NSRS SER input (3/25/86) NRR (Singh) 5/0/C

* Note: TVA must provide final investigation reports on Sequovah-specific

employee concerns by 2/14/86 to support this effort,
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NSRS CONCERIS
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Subject Area:

Lead Responsibility:

SENUOYAH

Corporate Activities

Tertain corporate i1c<cues must be resolved prior to the restart

of Sequoyah.

These issues include:

establishment of a commit-

ment tracking system, increased in/olvement of the TVA Board,
management changes, and changes to the program of QA audits.

Board Actions

The TVA Board of Directors and Bnard members are not sufficiently
informed and involved in nuclear plant performance tn provide
corporate oversiaht, direction and suppnrt of nuclear activities,

NRR - L. Crocker

Majinr Tasks:

Resources
(Man Weeks)
[ tem Responsibility NPR/IE/RII
Review the following NRR 2/0/0
propnsed actions that
were submitted on 11/1/85
as well as anticipated
revisions to the Board
actions.
a) Peyiew the employment
nf a Senior Muclear
Advisor to the TVA Roard.
b) Review the methods of
increased reporting to
and control by the TVA
Board
c¢) Review the increased
intensity of oversight
and reporting by the
Nuclear Safety Review
Staff (NSRS)
d) Review increased level
of support from either
TVA resources
e) PReview establishment of
an Office of Inspector
General
f) Review other Board support
adiustments
Prepare SER nn the a-cept NRR 1/0/0

ability of above and any
proposed actions (7/28/86)
E1-45



Resnurces
[Man Weeks)

[ tem Responsibility NRR/IE/RII
3. PReview applicable emplovee NRO 1/0/0

concerns and prepare SER
input. (3/6/86)

II. Management Chanaes

Management changes are neaded to strengthen TVA requlatory performance,
including retaining additional experienced personnel to upgrade TVA's
corporate performance.

Lead Responsibility: NRR - L. Crocker
Major Tasks:
Resources

(Man Weeks)
[tem Responsibility NRR/IE/RII

1. Review the proposed NRR 1/0/0
changes to strengthen
regulatory performance
and the qualifications
of additional key personnel
to the TVA organization,
(2/28/86)

2. Prepare SER input on the NRR 170/0
acceptability of management
changes. (2/28/86)

3. Review applicable employee NRR 1/0/0
concerns and prepare SER input.
(3/6/86)

IT11. Commitment Tracking System

TVA lacks a integrated commitment trackino system that provides assurance
that NRC commitments are tracked and responded to. Plant operational
offices and sites have individual tracking systems but they do not assure
integration of all requlatory commitments.

Lead Responsibility: RII - S. Weise

Major Tasks: Resources
(Man Weeks'
[tem Responsibility NRR/TE/RII
1. Conduct corporate and site RIT (S. Weise) 0/0/2

inspections to evaluate
commitment tracking system
(2/14/86) £1-46



Resources
(Man Weeks)
[tem Responsibility NRR/IE/RII
2. Prepare SER input RIT (S, Weise) 0/0/2

(2/28/86)
IV, 0A Audits

TVA lacks a program for escalating QA Audit firdinas *to tha appropriate
levels of management to assure timelv resoluticn of those findinas,

Lead Responsibility: RII - A, Belisle

Major Tasks:

Resources
(Man Weeks)
[tem Responsibility NPR/TE/RII
1. Conduct onsite inspection and RIT (Relisle) c/0/3
evaluate TVA program for
escalation of QA audit findinas
(2/21/86)
2. Prepare SER input (3/5/86) RIT (Belisle) 0/0/4
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SEQUOYAH

Subject Area: Quality Assurarce

Evaluate TVA's Quality Assurance proaram enhancements at
Sequoyah and TVA corporate offices.

Lead Responsibility: Quality Assurance Progran Section DRS, Region Il
A, Belisle

Major Tasks:
Resources
(Man Weeks)
[tem Rasponsibility NRR/TE/RIT

-
.

Itemized verification by direct RII ! /5
inspection of 25 selected QA

related commintments contained

in the Sequoyah Nuclear Perfor-

mance Plan,

2. Itemized verification by direct RIT / /2
inspection of 13 selected QA
related commitments contained
in the Corporate Nuclear Perfor-
mance Plan,

3. Assessment of the adequacy of the RII {715
management resources allocated to
the administration of the Corporat>
and Seaquovah Nuclear Plant QA
Program.
4, Prepare SER Input RII ! /2

5. Complete inspection report RIT / /?

E1-4°



ENCLOSURE 2

Status of Significant Completed Activities at Seguoyah

Electrical Design Calculation: The staff reviewed TVA's electrical design

calculation effort during a Sequoyah site visit on January 13-14, 1986. The
staff preliminary conclusinns were that the calculations were being performed
properly. The staff did identify that testing should be considered in order
to validate the calculational models. The recommendation for such testing is
being identified in writing to TVA.

Equipment Qualification: An inspection of the equipment qualification status
of the Sequoyah facility was coordinated at the Knoxville office and Sequoyah
site during January 6-17, 1986. The inspection revealed that approximately
62/91 of the qualification documentation packages had been completed.
Additionz1ly, hardware modifications remain to be completed on 30/62. Of the
packages that were reviewed, the staff identified no major programmatic

concerns. However, the staff did note their concern that numerous issues,
some of which could impact qualification packages that had been completed,
still had to be resolved. Also of concern is resolution of the qualification
of certain rockbestos cables and an issue regarding the harsh environment due
to a postulated high energy line break. These concerns are being transmitted
in writing to TVA.

Employee Concern Program: The staff conducted a review of the employee
concerns program during the week of January 13, 1986. The staff is

developing additional information requests for TVA in order to resolve issues
raised during the review.

E2-1
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ISSUE

Emplnvee Concernc (applie, to Watts Rar)

Allegcationns

Concerns in MSRS Repor+s

Quality Assurance

Welding

Equipment Qualification

TVA Oraganization

Licensing Items

Wrongdoing, Intimidation and
Harassment Tssues

Operational Peadiness

Fneloeure 3

LEAD RESP,

NRP
NDR
NRR
NPR
NDR
NRP
NPP
NRR
or

RII
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WATTS RAR

Subject Area: Employee Concerns

There are approximately 1600 safety related emplovee concerns
that have been received through the ERT program. Specific lead
responsibilities will be assigned after completion of FRC sort,
General areas of concern are listed below:

. Welding . Materials Traceability
. Cable/Electrical Calculations . Material Problems
Instrumentation . FRCW

. Operational Events/Cualificaitons 5. Pesign Calculatinng
NCR Problems . Hangers

. Construction Contro! . Expansion Anchors

. Document Contro! ;. Other Civil

Personnel Qualifications . Miscellaneous Fquipment
Procedure Revision Contrnl ?0. QA Program

Paint and Rust . DA Records

. Fire Barrier Penetrations ’?. Intimidation and
Harrassment

™ I = Je + B e (N B W N

[

Lead Responsibility: NRR - B. K. Singh
Major Tasks:

Resources
(Man Weeks)

[tem Respansibility NPR/TE/RII

NRC review progress of ERT RIT/NRR/FRC 1/0/1
resolution (1/16/86)

FRC complete sort of X-forms FREC **
enter on data base (2/3/86)

NRR assign responsible NRR (Sinah) 2/0/0
reviewers on basis of FRC
sort (2/7/86)

Conduct inspection per TI IE (Spessard) 10/24/20
2512/15 and issue inspection

reports. Factor in relevant

K-forms, investigation reports

allegations, NSRS reports, ard

H. Myers' concerns. (5/30/86)

Note: NRR to provide supporting

information,




Resources
(Man Weeks)
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